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Executive Summary:
On September 8, 2022, Her Majesty Queen Elizabeth II breathed her last breath. Due to her death, UK has faced sudden changes and variations all over the country. All the major economic factors are changing. These changes are directly affecting the economy in either a bad or a good way. There are segments like tourism, trade, inflation that are going through exceptional changes. Due to the changes in the mentioned sectors, there are some changes in managerial factors too. These changes in managerial factors will be discussed here. 
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Introduction:
On the 8th of September, the demise of Her Majesty Queen Elizabeth the second took place. Indeed, it was a news of great remorse for the whole world. But it had put UK in an even worse position than before. The economy of UK started to fall apart. There were major changes in different government and non-government sectors that influenced the change in the economy. It is suspected that the death of Her Majesty cost UK economy to lose a figure of $2.6B within a few days. This is an alarming news for any country. The report aims at determining the changes that are going to happen within the next 12 months of the demise of Her Majesty. Also, another objective of this report will be to investigate the management changes due to the demise of Her Majesty. According to Ward et al. (2020), since the economy has taken a negative shift, the management practices will have to adjust to it. 

Change factors in the UK:
Due to the demise of Her Majesty, there were certain changes in the factors of UK. By the look of the economy of a certain country, it is known that there are some key ingredients that put a country’s economy in a stable state. Barker et al. (2020) says that almost all of those factors are governmental influenced factors. And any change in even one of those factors could lead to the change in the whole economy. This is what happened when Her Majesty demised. Due to her death, many factors had changes in the country that led to catastrophic change in the country’s economy. Let’s talk about those factors one by one:

Inflation:
The global inflation rate was already high due to the recent buzz about the Russia-Ukraine war. According to Pichler et al. (2020), oil is one of the most important global resources and major power sources of the world. Due to the discomfort between Russia and Ukraine, the flow of oil supplies to all over the world was damaged. This damage of oil flow resulted in cost increment in almost every segment of businesses. Starting from transportation to the daily goods, all the items were priced up. This is why there was a huge change in the global market due to the inflation. But it got worst for UK. According to Bhattacharya (2022), in the month of March, UK has seen the most rise in inflation in forty years. There were major changes in the daily grocery prices. The cost of buying petroleum related products also went higher than usual. Higher prices for food and beverage items were also noticed. This is why the overall living cost for the citizens of UK reached to the sky. There were blackouts due to the rise of the price of energy fuels. Since the inflation rate was already the highest in the month of May, there were not any severe changes due to the demise of Her Majesty. But during the time of Her Majesty, there were activities in the foreign reserves. There is a process in which the home currency takes an amount of foreign currency from its foreign reserve and coverts it in the home currency. According to Minford (2019), this process is called injecting. During her lifetime, Queen Elizabeth the second initiated this process. The helpfulness of this process is quite a lot since in the middle of this month, there have been an exponential decline in the inflation rate of the country. Reports suggest that the inflation rate was brough down to an astounding 6.1% in the month of November. It is believed that the rate will keep on declining if the government take right actions. 

Tourism:
According to Stephens et al. (2020), UK were already experiencing severe turmoil in the economic segment. As per some trusted reports made by the governmental bodies, there was a huge loss seen in the domestic market of the country. After the demise of Her Majesty, the whole country went into a huge shock. According to Pollard (2022), all the general activities were postponed in respect to the Queen. Several cultural programs were postponed. The government officials along with the non-government officials were put on hold for their daily activities. The markets have been closed for a while. Even the sporting activities were put on hold too. All these activities caused the government to pay a hefty amount of fee. These holds on different activities resulted in an amount of approximately $2.6 billion loss for the entire economy. Before the demise of Her Majesty, the economy was already in a bad shape. But after all the losses, the economy felt into an even bigger hole. That is where tourism came to the rescue. For paying the final respect to the Queen, people from all over the world are coming over to London. Even the governmental people from almost all the nations came to pay ger a visit for the very last time. De Lyon et al. (2021) says that this is why the tourism sector of UK got a huge upside in this period of time. The population in the London city has seen an exponential rise right after the demise of Her Majesty. London was full of people. Hotels weren’t able to hold them all. This is why the conventional rates in the hotels went sky high. Collecting all those money from the tourists, the economy of the country got somewhat relieved and was able to make up for the losses due to the death of the queen.



Trade:
Due to the sudden rise in the inflation from the very start of this year, UK was not able to make good moves when it comes to the fact of trading. There are some basic concepts that supports logical arguments about trading. The current account is the cash flow that a country maintains by keeping the trading system on between the home country and all other foreign countries. According to Hutton et al. (2021), when the inflation rate goes up, the purchasing power of the people slowly fades away. People start to spend less than usual. Due to the sudden depreciation in the home currency, all the raw materials needed to build a product become very costly. This is why at the initial stage of the inflation problem; UK weren’t able to export that much of their products to the foreign countries. But as time continued, they are currently doing quite good at exporting. There is a formula based on which all these are happening. According to Lorusso et al. (2018), it is called a J-curve. According to this curve, when a country faces inflation, initially it fails to export more and starts to import more; which affects its current account in a negative. But Hantzsche et al. (2019) says that when it becomes able to survive the initial phases, it starts to export more of their products. Because after the initial face of the rise of the inflation, the country starts to adjust to the new currency rate. And since their currency is depreciating against other foreign currencies, they start to get better value when they export in the foreign countries. UK is going through the second phase of the whole program. According to Tassinari et al. (2022), they have survived the first wave of inflation. Now, the inflation rate is slowly getting under control and they have started to export more than before. If they are able to keep up like this, within the next year the economy will see a sustainable growth rate. 

Growth:
Before the death of Her Majesty, the country was slowly recovering from the economic crisis. Due to the recent changes in decisions set by the government, the country will experience large amount of growth in the coming days if everything goes right according to Kapetanios et al. (2019). In the recent days, the country experienced the lack of workforce due to the occurrence of Covid-19. This is why the country is accepting people all over the world for strengthening their workforce. Due to the new arrivals of people, there will be much productivity and the country will experience growth in a large scale in the upcoming time period. 

Effects on Managerial Decisions:
In the previous segment of our report, we have discussed all the potential changes that are going to take place after the death of Her Majesty. According to those changes, all types of corporations running in UK must bring changes to their organizations too. Gong et al. (2020) says that every organization has their own set of goals to achieve in a given time. This is why the managers always make the plans that goes along with the organizational goals and strategy. And the strategies set by the managers always differ from company to company. Albonico et al. (2020) says that the strategies set by the corporation to reach their goal is called the managerial decision process. There are some other facts that would influence the managerial decisions. The newly elected PM of UK, Liz Truss, has constructed some national plans to execute right after her arrival in the British government. Most of those plans were focused on getting rid of the national economic crisis as soon as possible. One of her plans was called a relief plan. The relief plan included two very important conditions that might make the managers change their decisions. One, there will be a two-year freeze on energy prices for individuals. The latter one is about a six-month freeze for all the businesses and the public institutions in order to let the people have a space to actually breath in this bizarre economic condition. Due to these two conditions, there will be changes in the managerial decision-making process in both the small and the large corporations. The motion is still in due in the parliament. It is believed that the bill will get passed in the coming days hopefully.

Changes In the Small Organizations:
In terms of small organizations, there aren’t many people that are involved in the business. Sales et al. (2020) says that the functions are more personal than the larger organizations. A corporation being small means there are less activities than usual. Also, the managers have to manage a smaller number of people. According to Dinana et al. (2019), there are only a limited number of shareholders who are accountable for the company. For this, the managers of the small businesses have to go through comparatively less things when they make managerial decisions. But there is a catch. Since the organization is small, there are few resources that the organization has to manage. And since UK is going through some significant changes, the resources need to be maintained properly in terms of the small businesses. 
For any kind of organization, the managerial decision-making process is quite symmetrical. But it somewhat changes based on the type of the organization. Since there will be a freeze of six months, the managers of the small organizations will need to bring changes. Nowakowski (2020) says that they have limited resources; this is why they won’t be able to recruit more employees. Also, the freezing would make the company to decrease their operations in a large scale. For which, the company won’t be able to generate the expected revenues. According to Penrose (2018), this is why the managers need to cut costs in different segments of the organization. They need to run sorts of needs assessments throughout the entire organizations and see which positions will they require the most. In order to the priority of the job positions, they should take decisions accordingly. But they must remain vigilant about any of the decisions that they make. Because if any of their decision goes against the company objective, they will suffer indefinitely for their actions according to Nazarov (2021). 

Changes In the Large Organizations:
A large organization consists of people of different types. There are tons of people with lots of culture in the workplace. Haesevoets et al. (2021) explained that the organization usually has their operation ongoing in different countries. There are many types of activities going on each day and the pressure is quite up to the mark. There are specific regions that the organization is divided into. Each region has multiple managers under who a bunch of employee work. According to Gardi et al. (2021), this is a huge cycle of management. This is why in large organizations, there are levels of management such as: low-level management, mid-level management, and higher-level management. 
Due to the recent changes in UK, the managers of the large organizations might need to adjust their decisions. Large organizations have huge amount of assets and resources to put into their business. Also, there are tons of shareholders who are held accountable for any kind of action in the organization. During the six-month period of the freezing, the large organizations must focus on the other regions of their operations. Since they have so many employees working for them, maintaining them properly is undoubtedly a huge challenge for them. And as for large organizations, they have their operations spread out to the other countries as well. So, the main thing that the top management needs to do is to analyze the UK region and see if they can cut costs in their business processes. According to Abatecola et al. (2018), if the process is not possible without layoff planning, they need to think it from a different perspective. The employees are the ones who keep a company alive. If they value their employees that much, they won’t select the layoff option since it is a matter of only a definite period of time. The best way to deal with the changes is to increase their efficiency in the other regions of the world and balance their potential loses with the increasing efficiency. If possible, they can even outsource their employees in the home region to the other countries for the sole benefit of the company itself which is suggested by Luan et al. (2019). That is how the managers of the large organizations can deal with the changes I believe. 

Conclusion:
Throughout the entire report, we have discussed the imminent changes after the demise of Her Majesty. We have discussed the changes in several sectors such as: tourism, trade, inflation, and so on. Later on, we have determined the changes in the managerial decision-making process that could happen due to the recent incidents. And it needs to be said that UK is not in a complete rathole. If the government takes all the plans seriously, they have enough resources to pull the plan off and save the people of UK from the ongoing economic recession. 
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