
Addressing the Rise of Shoplifting:   

Shoplifting has become a growing concern, with incidents reaching a 20-year high in regions 
like England and Wales. Reports indicate a 29% rise in cases, driven by economic struggles, 
social changes, and psychological factors (ACS, 2024). This essay examines the root 
causes of shoplifting using three of Edward de Bono’s Six Thinking Hats: White Hat (facts 
and data), Red Hat (emotions and feelings), and Black Hat (risks and problems). 
Understanding these perspectives is crucial to addressing this issue effectively. 

White Hat: Facts and Data  

Rising inflation, poverty, and organized retail crime contribute to increasing shoplifting 
incidents. According to a YouGov survey, 51% of Britons believe stealing food is acceptable 
if the thief is starving, showing a shift in public perception (The Times, 2024). 

Organized retail crime further exacerbates the problem. Criminal groups systematically steal 
high-value items for resale, making it difficult for retailers to track losses. Additionally, 
self-checkout theft has increased, as some individuals exploit loopholes to avoid payment 
(Get-Licensed, 2024). These trends indicate that shoplifting is not merely an individual crime 
but a larger societal issue requiring strategic interventions. 

Red Hat: Emotions and Psychological Motivations 

For many, shoplifting is driven by desperation, thrill-seeking, or psychological distress. 
People facing financial hardship, homelessness, or food insecurity may steal necessities, 
viewing theft as a survival strategy. The cost-of-living crisis has heightened these struggles, 
causing some individuals to blur ethical boundaries. 

Psychological and mental health issues such as depression and anxiety may lead individuals 
to shoplift as a coping mechanism. Others may steal for the adrenaline rush or a sense of 
control, making it an emotional rather than a rational act. Addressing these psychological 
factors is key to reducing shoplifting rates. 

Black Hat: Risks and challenges  

Despite the urgency of tackling shoplifting, several obstacles exist. One major challenge is 
the lack of effective legal consequences. Many first-time offenders receive minor penalties, 
which may not deter repeat offenses. Furthermore, law enforcement prioritizes violent 
crimes, leaving shoplifting cases under-policed. 

Retailers also face financial risks. Security measures such as hiring additional staff, installing 
AI-driven theft prevention, and increasing surveillance are costly. Small businesses, in 
particular, struggle to afford such investments, making them more vulnerable to theft. 

While strict enforcement is needed for organized crime, criminalizing individuals who steal 
food due to poverty presents moral and legal challenges. Would rehabilitation programs be 
more effective than punishment Finding the right balance between justice, economic 
fairness, and security remains a pressing issue for businesses and policymakers. 



Conclusion 

The rise in shoplifting is a complex issue influenced by economic struggles, emotional 
distress, and legal challenges. White Hat thinking highlights data-driven insights, Red Hat 
thinking explores emotional and psychological motivations, and Black Hat thinking identifies 
risks and obstacles. To effectively address shoplifting, a multi-faceted approach is 
needed—economic support for struggling individuals, mental health interventions, and 
improved security and legal measures. Only by considering these perspectives can a 
sustainable solution be developed to reduce shoplifting in society. 
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