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Abstract

Effective communication can help improve the efficiency of teamwork and lead to more fruitful collaboration on projects. It is applicable to virtually all fields of endeavor. This report highlights the importance of effective communication and teamwork based on the scenario. Steps in developing an effective team and application of communication model has also been discussed. There are several types of roles that are needed to create an effective team but according to the scenario I have mentioned few such as research and development, technical support, evaluator and coordinator.  After developing an effective team its impact on team success has also been highlighted in the report with the help of few factors. Lastly the report concludes with the barriers mentioned in the scenario. 
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[bookmark: _Toc107343517]Introduction
 In order to achieve better results from working together as a team, it is essential for everyone to acquire the skills necessary for effective communication. As a result of the continued prevalence of remote work environments, communication may become increasingly challenging. Even while members of the team are in constant communication with one another using messaging channels such as Slack and Google Chat, this does not necessarily mean that they are communicating effectively. Because they are communicating through a screen, members of the team are unable to transmit their feelings and the tone of their messages to the recipient. Because of the potential for misunderstandings and confusion that this might cause, it is crucial that members of the team learn to be conscious of their communication style.
The greater the degree to which your initiatives need for teamwork, the more assertive and deliberate your communication ought to be. Every single person in the team is responsible for being the one to initiate communication. 

[bookmark: _Toc107343518]Importance of effective team work and communication
In the modern world of business, collaboration is absolutely necessary. Because it is such an essential component of effective organizations, it is necessary for all members to collaborate effectively with one another in order to achieve their goals. It is not possible to achieve productive teamwork without first developing abilities in areas such as problem-solving, decision-making, communication, and interpersonal interaction.
When a message is transmitted and received in the correct manner, there has been successful communication. Even if you are confident that you are conveying concepts and data in your company in the appropriate manner, this does not necessarily guarantee that you are doing so effectively.
Internal communication must be optimized, which requires effective workplace communication. Everyone is on the same page when management and the team that reports to them communicate clearly and consistently. (Cheng, 2020). That means that workers feel confident with the task that needs to be done, and that supervisors are certain that team members are correctly carrying out the work that has to be done.


[bookmark: _Toc107343519]How can you develop an effective team and what theoretical model can be used?

Putting together a brilliant team of people at random is not enough to create a high-performance team. A team needs its members to share a same vision and be driven to realize that vision in order to be genuinely effective. They must have mutually understood, quantifiable objectives and be dedicated to each contributing to the success of the team as a whole. In order to effectively manage a team, as a project launch manager I will take following steps to develop and effective team.
1. Defining the purpose
The team's goal should be stated explicitly, along with the overall goal that brought the team together. In this step as a project manager, I will define the goal of developing a team, functions of each member and their roles.
2. Assembling the team
In this step one should try to choose team members who can contribute a variety of perspectives and ideas and who have complimentary talents and abilities. The group will be able to collaborate well but also push each other, when necessary, by striking a solid balance of personality types.

3. Determining the goal
Once the team has been formed and is unified around a shared, compelling purpose, the next phase is to break down the vision into more manageable goals and tasks. To my extent this step is not clearly implemented in case of Next Plc. Hence, I will create a schedule outlining the necessary tasks, together with agreed-upon due dates, milestones, and roles. I will also establish the functions that each team member will perform along with the way to get feedback from them.

4. Setting Expectations
This will involves establishing a team code of conduct so that everyone is aware of what is expected of them. Establishing clear expectations early on will guarantee that each participant behaves appropriately and makes valuable contributions. I will designate each member with the role to give suggestions on the assigned issues in this way every member of the team will get an equal chance to contribute and give his/her opinion. 

5. Evaluation
To make sure that progress is being made, I will regularly evaluate the group's performance through team meetings with each member and provide with them a feedback form. They will be required to fill it. This will overcome the issue of personality clashes and misunderstandings. 


6. Rewarding 
Regularly set aside time to acknowledge, respect, and celebrate team and individual achievements. This will encourage the team to continue working hard and raise morale. Use the most effective technique, such as a personal "thank you" during a team meeting, an email with a copy to senior management, or a team lunch, to acknowledge team accomplishments. Make sure that appreciation is consistently delivered and that the method you employ inspires and confirms team members to continue making positive contributions to the success of the group.
Theoretical Model
Model for communication. As a project launch manager, I have been facing the issue regarding the inadequate level of communication based on the scenario that was presented, so it is advised for this project to build good and effective communication for the improved performance of the team. I might need to create a model of communication that effectively addresses the problem of poor communication.
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In the given scenario as, Next plc is launching a new line of children wear following are the roles that need be part of team:

Research and development team
Research and analysis must be done prior to the event project's execution; otherwise, there is a high likelihood that the project will not succeed. By gathering information, estimating the number of participants, and most significantly, allocating financial resources, the RND will lessen the likelihood of failure. This field members will ensure the effective launch of line from very beginning i.e., designing the product. When adequate research will be done it will be easier and more effective to launch the line of children wear. It will ensure that the new line has the competitive advantage and give the direction to other team members to work extraordinary.

Technical training and support
Whether it is a face-to-face event or online, the likelihood of success is increased by the availability of technical support. Building team from different parts of is not and easy task especially when you are communicating with them virtually. In the given case the chosen team members should be given training on virtual communication and tools through which they can communicate. For this purpose, a well-defined technical team plays a crucial role. 
Coordinator
The team member with excellent communication abilities is the coordinator. In this case this role is much needed to introduce in order to overcome several communication gaps and personality clashes. Coordinator will oversee the issues and encourage the team members to speak up and give their opinion on any improvement or issue they are facing while communicating with the project launch manager. 
Evaluator
Evaluator will monitor the performance and behavior of all team members and report to project manager. He will not only assess the performance of people but also help in decision making process and strategic planning with his experience and knowledge.
[bookmark: _Toc107343521]What type of impact can effective teamworking have on team success?

By developing and effective team and communication following factors can contribute to team success: 
Improved productivity because team members who contribute to the production of outcomes will feel appreciated, supported, and devoted to one another. This might make employees more content, effective, and motivated.
Deadlines met: One can only get so much done in so much time when working alone. Working in groups, teams can increase productivity, lighten the stress of heavy workloads, and speed up the completion of projects with tight deadlines.
Teams for problem-solving bring together people with different viewpoints, levels of experience, and working approaches. A group of people working together is often more effective at solving difficulties than one person working alone.
New ideas and opportunities - Teamwork may encourage creativity among your employees, which can result in the creation of fresh, new concepts for services or goods as well as the identification of fresh business opportunities.
Support network: When faced with business obstacles, team members are able to support one another by assisting one another, particularly if a member of the group is having problems.
Strong friendships Workplace relationships are developed through teamwork. Team members learn more about one another's personalities and get a deeper understanding of each other's strengths and weaknesses. Two advantages of stronger relationships are the development of trust and enhanced communication.
Flexibility - collaborating with others can help people share their knowledge and talents. More flexibility may result from people being able to fill in for absent team members.
Personality clashes between team members are a common occurrence, but by working together to achieve a common objective, employees are frequently able to figure out the best way to settle disputes for the good of the team.
Boost morale – Employees that feel like they are a part of the team and are valued for the skills they offer to the group will have higher staff morale, which can be achieved through teamwork.
Proper task delegation. Following the development of good and efficient communication, as a project launch manager I can assign the task to each employee with ease. The team will be better informed on the deliverables and how each step will be carried out to ensure the project's success.
Excellent process execution and precise project execution. The impact will almost certainly be favorable because the roles and the delegation of tasks have been clearly established. With the support of individuals designated in particular areas and an extended team, the project's execution can go without interruption and the procedures can be carried out without issue.

[bookmark: _Toc107343522]What are the barriers to effective teamworking identified in this scenario?

Barriers to effective teamworking identified in this scenario are:
Barrier in effective communication: The team's ability to communicate effectively is crucial to the project's success. The project in the aforementioned situation calls for collaboration and effective communication, however the team failed to do so since there were misunderstandings due to personality clashes. This obstacle prevented the team from achieving the goals.
Personality clashes: As the team is created from all around the world. Due to the diversity in team several personalities seemed to be more dominant over others. This created reluctancy in them to share their opinion during team meetings. 
Team work challenges due to virtual setting: As team is diverse and the only way to communicate is virtual meeting. Team members were hesitant to communicate and this can affect their performance
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