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[bookmark: _Toc110159237]Introduction
The impact of leadership is tremendous on organisations. It has a direct cause-and-effect relationship with the organisation and its success. In Tesco, leadership style impacts the organisation by affecting the morale of the workforce and organisational productivity, decision-making metrics, and swiftness. In this report, different theories and models of leadership and management will be discussed. Further, the application of these theories and models in Tesco plc will be discussed. A critical evaluation of the impact of leadership on the organisation will be provided. Then, contemporary leadership and management development issues and reflection of own experience of leadership with a leadership development plan will be provided. 
















[bookmark: _Toc110159238]Organisational Overview 
Tesco Plc is a famous supermarket chain in the UK and it was established in 1919. Jack Cohen is the founder of the company and this was the third largest supermarket in the county and has about 28% share of the supermarket sector. More than 367,321 skilled human resources work for the company (Aluko and Kinght, 2017). The company earned about £6.147 billion in revenue in FY 2021. Ken Murphy is the present CEO of the company and he is one of the most effective and efficient leaders in the present corporate world. 
[image: Download Tesco Logo in SVG Vector or PNG File Format - Logo.wine]

Vision
The vision of Tesco plc. is to bring new products and services to the customer and to bring their way of living.
Mission
The mission of this company is to implement the best organisational strategy which can help it to ensure maximum use of internal resources. 






[bookmark: _Toc110159239]Theories and models of Leadership and management.
[bookmark: _Hlk109863256]The managers, leaders, and employees of the organisation need to have a proper understanding of different theories and models of leadership and management to be successful in their careers. Understanding the leadership and management theories properly helps an organisation to guide the teams effectively towards success (Răducan and Răducan, 2014). It is the responsibility of the managers of the organisation to identify which leadership and management theories and models are best suited for the organisation and which will work best for the teams. Proper application of these models and theories increases organisational productivity and simplifies the decision-making process (Dike et al., 2015). The vital theories and models of leadership and management are as follows:
1. Transactional Theory
2. Transformational Theory
3. Contingency Theory
4. Scientific management theory
5. Administrative management theory

[bookmark: _Toc110159240]An application of these theories and models to the leader of Tesco Plc. 
Transactional Theory
This leadership theory focuses on motivating and directing the followers of the organisation by appealing to their self-interest. The main assumption of this theory is that employees perform best when the chain of command is clear and definite in an organization (Sharma and Jain, 2013). Transactional leadership theory is suitable for established or large corporations like Tesco.   According to this theory, the leaders and managers of Tesco rely on rewards and punishment for attaining optimal job performance. The leaders of Tesco plc set specific goals for the subordinates and employees and what the organisation demands from the employees and determine what the rewards for their efforts are. This theory is implemented for managing routine or mechanised tasks of the organization (Vito et al., 2014). Besides, different types of situations arise in organisations that need a quick and decisive response and, in these situations, transactional leadership theory works very well. 
[image: Theories of leadership – indiafreenotes]
Figure-Theories of leadership (Jensen et al., 2019).
Transformational Theory
[bookmark: _Hlk109863272]According to Jensen et al., (2019) transformational leadership theory means an organisational focus on the relationship between leaders and followers of the organisation. In Tesco, transformational leaders have several qualities including integrity, team-centric, energy, inclusive, intelligence, vision, and inspiration. This theory of leadership relies on the encouragement and motivation of the teams to achieve overall success. In addition, the transformational leaders of Tesco plc collaborate closely with the employees for identifying key areas of improvement and make necessary changes. Ken Murphy, the CEO of Tesco, is considered a transformational leader. He listens to the concerns of his team, meets the needs of the employees, and offers transparency to them. Transformational leaders usually lead by example in the organization (Odumeru and Ogbonna, 2013). 
Contingency Theory
According to Vidal et al., (2017), the contingency theory of leadership states that no single leadership theory is best in an organisation rather the success of leader hinges on the specific situation at hand. According to this theory, the best leadership style is contingent on the situation. In Tesco Plc, different management approaches are combined in the best possible way to apply this theory in practice (Ghasabeh et al., 2015). When the contingency theory of leadership is implemented in the organisation, it increases management’s capability to align workers with the leaders. This theory is utilised to determine whether or not an individual is effective in a certain function and to investigate the factors that contribute to that effectiveness or ineptness. Tesco Plc uses the contingency theory to assist in the process of making changes in duties and responsibilities that executives may need to make to increase the efficacy of the role of the responsible manager the same (Fiedler, 2015). 
Scientific management theory
Scientific management theory was established by Frederick Taylor during the nineties but still, and this theory is used in the corporate world. Scientific management theory uses scientific methods to explain the best and most efficient way of completing tasks of the organisation. This theory focuses on specifics of actual work tasks and efficiency of the employees in doing work and increasing productivity in the workplace (Kemp, 2013). For implementing scientific management theory, there is a clear division of tasks and responsibilities of employees in Tesco Plc. The management body of the company provides high pay for high-performing employees. 
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Figure- Taylor’s Scientific Management theory
By applying scientific management theory, the managers of the company determine the most efficient way to accomplish a task and break up complex missions by conveying employees to one precise task. In addition to this, Tesco Plc makes it a point to ensure that every employee is aware of the expectations placed on them as well as the appropriate people to whom they should report. The employees who do not have supervisory responsibilities should report to their respective superiors are also ensured in the corporation (Waring, 2016).
[bookmark: _Toc110159241]Administrative management theory
[bookmark: _Hlk109863286]Henry Fayol developed the administrative theory of management. This theory focuses on departmentalisation in the organisation. According to this theory, the achievement of business goals relies on the proper management of different departments. In Tesco plc, the management body designs a formalised administrative structure for the smooth functioning of the organization (Balan, 2017). For applying administrative management theory, fourteen principles of management are followed. These principles outline how the leader of the organisation interacts with teams. The main functions of the company are planning, organising, commanding, coordinating, and controlling. By applying administrative management theory in Tesco, the managers maintain healthy finances by controlling spending and reducing waste. The process and functional errors are identified and corrected which increases organisational productivity. When processes become efficient, it generates client and employee satisfaction in Tesco. The administrative theory of management also brings regulation to the organisation and each person maintains the work boundaries. The opinion of each employee is respected and managers consider employees' voices in decision-making (VanHuss and Kreitner, 2014). 
An in-depth analysis of the significant impact that leadership has had on the organisation.
The impact of leadership is tremendous on the organisation. It has a direct cause-and-effect affiliation with the organisation and its success. In Tesco, leadership style impacts the organisation by affecting the morale of the workforce and organisational productivity, decision-making metrics, and swiftness (Igbaekemen, 2014). Ken Murphy the leader of the organisation provides a vision for the company which is to be the most reliable retailer where people love to work and shop. Through effective leadership, the organisation identifies, understands, and communicates the vision of the corporation to move others to support the workforce to attain business objectives. The leaders of a team can inspire people to adopt critical ideals that are important to the success of the firm. The leader of the organisation can play a role in fostering an environment that is creative in an organisation. While leaders are responsible for helping others understand the mission of the company, they also can give employees more flexibility in how they carry out their jobs (Hurduzeu, 2015). Leaders affect a wide variety of outcomes, including things like staff turnover, the level of enjoyment that customers experience, sales, revenue, and productivity, to name a few.

[bookmark: _Toc110159242]Contemporary leadership and management development issues
[bookmark: _GoBack]The contemporary roles that are connected with leading a team include mediating disagreements, providing training to enhance the performance of team members, and acting as problem solvers. It seems to act as a response within a group in which they are required to participate with the initial option (Răducan and Răducan, 2014). The challenges a person faces as a leader may be connected to the characteristics that are typically associated with leaders, such as intelligence, perseverance, good verbal abilities, understanding, aggressiveness, and industry. If this is the case, then the difficulties he faces as a leader may be related to these characteristics. However, they give off the appearance or project the image of being a leader, although they are not. Challenges can come from within as well as from the outside, regardless of where a leader is located, what industry they work in, or the culture of their business. These obstacles could affect their professions in addition to the things they go through on a day-to-day basis. In addition, contemporary issues are leading by example in organisation, globalisation, thinking outside the box, dealing with change and uncertainty, and so on (Dike et al., 2015). 
[bookmark: _Toc110159243]A reflection of my own experience of leadership and areas for my development.
I am a sociable person, and one of my favourite things to do is to learn about the hobbies and passions of other people by getting them to share their thoughts. I prefer fostering an environment that is full of active interaction and I do this by asking questions about myself. I have always enjoyed talking with people, but when confronted with a dilemma, I find that I am particularly interested in what they have to say about it. I love communicating with people of different types and ages. It has been pointed out to me that I am a good listener because I do not interrupt other people while they are expressing themselves. As a proactive participant, it would appear that this has become one of my biggest assets in this regard. My time management skills are not satisfactory. I need to improve my time management skills to accomplish daily tasks on time. My critical thinking and decision-making skills are also good. However, my negotiation skills require enhancements. 

[bookmark: _Toc110159244]Conclusion
Understanding the leadership and management theories properly helps an organisation to guide the teams effectively towards success (Răducan and Răducan, 2014). It is the responsibility of the managers of the organisation to identify which leadership and management theories and models are best suited for the organisation and which will work best for the teams. The transformational leaders of J Tesco plc collaborate closely with the employees for identifying key areas of improvement and make necessary changes. Ken Murphy, the CEO of Tesco, is considered a transformational leader. By applying administrative management theory in Tesco, the managers maintain healthy finances by controlling spending and reducing waste. The process and functional errors are identified and corrected which increases organisational productivity.
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[bookmark: _Toc110159246]Appendix - My personal Leadership development plan
	Leadership development objectives
	Activities need to undertake to achieve the objectives
	Starting Date
	Ending Date
	Place of development activities

	To enhance communication skills and interpersonal skills to communicate with others properly.
	Practising active listening and focusing on nonverbal communications.
Being clear and concise in communication with others and building emotional intelligence skills.  
Observing a great leader in a renowned organisation learn from him and improve my interpersonal skills. 
	01 July 2022.
	31 December 2022.
	Workplace and personal life. 

	To improve time management skills
	Outlining the project properly and incorporating a clear schedule.
Breaking down every task into smaller chunks and setting SMART goals. 
Building a system and following it diligently. 
	01 July 2022.
	31 September 2022.
	Workplace and personal life.

	To enhance critical thinking skills
	Knowing exactly what I want and dealing with biases. 
Reasoning through logic and seeking out diversity of thought and collaboration. 
Reading great books and putting myself in other people’s shoes. 
Asking questions and evaluating existing evidence. 
	01 July 2022.
	31 December 2022.
	Workplace and personal life.

	To enhance decision-making skills
	Getting arts and culture in life and hanging out with people of all ages. 
Avoid making emotionally influenced decisions. 
Looking at situations in both the short and long-term.
Weighing the costs and benefits of the situation. 
Talking with trusted friends, family members and experts. 
	01 July 2022.
	31 December 2022.
	Workplace and personal life.

	To improve negotiation skills 
	Recognising the power of thorough preparation. 
Taking a proactive approach to negotiation training. 
Getting helps from a good negotiation coach. 
Listening carefully and exploring other possibilities. 
Identifying personal negotiation style. 
	01 July 2022.
	31 November 2022.
	Workplace and personal life.
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