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            On the 26th of February 2020 with my group, we did a presentation regarding the value beliefs and attitudes of a company and what impact has on their employees. By using Graham Gibbs - Reflective Cycle I will discuss what experience I learned after the presentation and I will check  , by using Barret values center, what are my own values, beliefs and attitudes and if this align with the values of the companies that I used on the poster presentation which are Tesco and Aldi.  Gibbs Reflective Cycle – developed in 1988 give people the possibility to learn from experience by evaluate and riflect on what was good and bad regarding that things that they have done. This theory has different steps that help individuals analyze each step of the decision they had made regarding one certain thing and what they could have done better or how they may improve something for the next time.  (The University of Edinburgh, 2020)
        Description - As a group we first decide to look after retails companies that we can talk about and in the end we decide  to compare Tesco values, belief and attitudes with other retails company such as Asda ,Aldi ,Lidl but one of our team members  changed his mind, making  the decision to talk about Amazon's values. On my part I talked about Tesco and Aldi's values and how these principles affect their employees. I decided to compare what the company values say with the way the personal values of the employees are affected. I used during my part of the presentation The Toulmin Model of Argument which is a style of argumentation that breaks argument in six steps helping the person who is using this Model to identify if the information he has is it true or not. (Lab, n.d.) 
   A company as Tesco or Aldi may have different values that are not the same with a person's personal values. In fact Tesco core Values are : : “No one tries harder for customers” , “We treat people how they want to be treated”, “Every little help makes a big difference” (Tesco PLC, 2020), while Aldi values are : “Consistency”, “Simplicity”, “Responsibility” (Careers.aldi.us, 2020) ,in general the retails company use values and attitudes that can ensure the business success. On the other hand, a person values may sometimes be different regarding from those of the company where they work and therefore this causes them dissatisfaction.  Feelings – In the same time if I have to analyses my own values which are : adaptability , compassion , creativity , family , generosity, humility , patience , respect , trust ,well-being and according to Barret values center I’m a person for whom meaning is important because I have strong set of moral values  which  is important how I treat others and how I wish to be treated.  Based on what are my values it  may be that in the future I will prefer to work for Tesco more than Aldi because according to the  research for the presentation, Tesco care more about the well-being of its  employees while Aldi is doing the same but deep down he is more for the customer that for his employees,  I said that based  on employees’ reviews where they define Tesco as : (Indeed.co.uk, 2020)
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while for Aldi employees says that : (Indeed.co.uk, 2020)
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Frequently people choose the place where to work based on what motivate them, but in the same time there are individuals that are interested only on the money. Usually people choose a place to work where they can have: (Heathfield, 2019)
-opportunity to grow and develop themselves ,career paths , success planning;
-salary, benefits and compensation that motivate them to work with responsibility; 
-flexible working hours;
- a good environmental workplace;
-control of their work because this bring them the motivation of being trust by others;
-another factor that motivate people to choose the workplace is the leadership; (Heathfield, 2019)
 
[bookmark: _GoBack]          Evaluation – If I have to evaluate the positive and negative things about my part I can say that at the time of the presentation, regarding my part I could have been more explicit in terms of the values of each company and compare them in a better way.  After the presentation I realized that I could have use only one company to talk about their own values because it would have been easier, and I think I would have made a better presentation. The positive thing about the presentation is that each member of the group respects their own part by talking about what we have decided from the begging when we have meet to talk about the tasks that each of us has on the presentation.    Analysis – I am happy to say in my opinion that as a group, each of the member respect their own part from the first time we meet. From the begging each one of my colleagues decide the part to work own  because when we first look after a retails company each of us was looking after the supermarkets that we like to talk and the second day we came with the idea to compare Tesco with those companies that are not so well known as Tesco. In the same time, I think that we could have done one company each and this could have had several advantages for each member of the group. However, doing this presentation helped me know better each store and increase my knowledge regarding the organizational management that each company has. Conclusion – As a conclusion regarding the presentation I can say that our group, could have used the space on one slide in a way that each of us to have an equal space on the poster. For the future our group must improve better the communication between each other and to follow what we decide from the begging without changing their mind without consulting the  others in the group because we work as a team and not individual.  
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ok ShiteaderDuty Manager (Current Employee) - Chessington, Surrey - 21 February 2020

Good place to work
very fast paced

rate of pay is good

30 minutes break

lots of deliveries each day

easy till system to use

staff are very helpful and management
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Team great, bad management, poor work life balance

Deputy Store Manager (Former Employee) — Sirafford-upon-Avon — 14 February 2020

The team | worked with were great, but the company ethos is terrible. Just a number to
them, work life balance was terrible and if you didn't have kids you had no say in your
worked hours. No incentive, every time you tolled to hit an unreasonable target it just
got increased and made life unbearable. | left after 4 years, on great terms, and | got a
template letter with no thanks for my dedication or anything - and if that doesn't say
everything, | don't know what does!




