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NOTES:
Working in a team makes it more exciting as several people are working towards one overall goal, thus increasing productivity of the team. Other members of your team are present if something goes wrong, so by having strong communication and mutual accountability for a project, teamwork invites motivation for one another. 
The team can combine their skills and knowledge to tackle issues, enhancing problem solving skills overall. It reduces workload to an individual and work as a team through sharing the workload thus goals are achieved comfortably and easily. 
As a front desk receptionist at the Travellers Club, London, I collaborate and coordinate with other team departments. Subsequently, we are able to render and provide high quality service to members and guests in the Club. Our workplace is divided into several departments. Each department is made up of a group of people who, as a team, can work together to tackle the department duties, responsibilities and problems. This reduces workload within the individual department, but also the wider system of the Travellers Club. It also ensures that problems are tackled effectively as each team specializes in their own department. 
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NOTES:
Team members can share and gather ideas through brainstorming thus team can analytically identify problems and resolve it in a successful manner. And this gives the members learn ideas from each other. Also can identify if ideas are beneficial or not for the group task.
Opportunity to and establish rapport and trust with peers, gaining trust can produce a conducive working environment which starts team building, harmonious relationship with each other thus working effectively and together as a team. 
Working together leaves more room for discussing ideas and gaining feedback from one another to see best approach. This encourage team members to participate and share strong points of ideas which are useful to the group task, giving feedback and analyze critically which can be helpful to the group members and benefit all.
In my workplace, we have weekly meetings that include updates, from upcoming events, food orders, to any other issues that need addressing. It also provides an opportunity to contribute ideas, for instance, how to tackle any issues, or report of any other concerns. Through these meetings, me and my colleagues are able to stay updated and prepared for work, as well as get our voices heard at work and this can lead to achieve goals and objectives successfully through action plan and evaluation.
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NOTES:
Stages of team development first proposed back in 1965 by Bruce Tuckman. This model explained how the team members come together and start performing. In the forming stage they come together identify the goals and objectives. Members will find how they can contribute, what are they strengths or opportunity to develop in the team. 
Storming stage members become unsure about their roles, but they focus by choosing the right leader to manage the team performance. Norming stage they must follows the rules what they responsible for, as a team they learn how to achieve they desire goals. Performing stage finally the team is performing their working together and progressing towards desire outcomes and all disagreements they occur in a positive manner.  
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NOTES:
Adjourning stage the team has accomplished they goals. And now they may say we cannot work together anymore this can be bad on teams. In real life teams can perform from forming to performing right away but some teams they never make it to the performing stage, they can still be in storming and norming stages. 
One more problem can be when one of the members is not in the team anymore. If one of the new member come in the team, they go back to forming norming stage and will be hard to make it to the performing stage, however the team will find what strengths, skills and power this member may have so they can go back in a performing without any problems. “Alone we can do so little, together we can do so much”. (D. KERPEN)  25% of teams do not perform to the performing stages. What is the reason? The purpose is unfamiliar, if the team do not have idea about the  purpose and they have no chance to be a successful team. 
They in between the storming and norming stage. No leadership, a team with no good leader is not in right direction is only luck. Everyone needs to contribute they must have the common goals to develop, the longer members focus together, the better perform together.
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NOTES:
Been able to work in a team today is a prerequisite for a workplace. When a team is well structured, they build strong base in the success of any company. 
However not all team are successful some of them can fail. Indeed, according to Belbin's theory each person has his own way to behaving and acting when they are a part of a team.
After years of research and study of the behaviours of many teams working, him and his team, discovered that it is required to have nine clusters of behaviour to succeed. They named Team Role. Each person has its strength and weakness, but all members have the same importance.
Belbin's research identified nine different roles personalities, which we can also divide into three main areas, the Thinker, the personality that is more thought-oriented, the Action, the personality who prefer to do thing and the People oriented, this personality works better when interacting with people. 
The Plant believes in overcoming complex intellectual challenges with creative solutions.
The Monitor Evaluator believes in analysing any idea and thinking every action to be sure to take the right decisions.
The Specialist believes in offering in-depth knowledge on a specific topic with ease and pleasure.
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NOTES:
The Shaper, believes in overcoming challenges by making things happen, keeps the team moving, very practical.
The Completer Finisher believes in seeing things through by perfecting every small detail.
The Implementer, believes in converting ideas into brief and working through the brief systematically, by controlling all work.
The Co-ordinator believes in everyone working together to achieve the team's goal. 
The Team Worker believes in helping all the team members to achieve the goals and to improve the team performance.
The Resource Investigator believes in searching new opportunities and developing new contacts, thanks to their inquisitive nature.
Before start working with a team, the best option, in order to achieve your purpose, it is to know what your goal and choose the right persons for the team. One person can cover more than one role, in this case you do not need nine persons to complete the Belbin's Team Role theory.
Each member in a team has a specific position and responsibility. In the high performances team, each member knows when and where to enter and to exit. 
Building a well-balanced team is mandatory to have the right amount of people and the variety of talents. 
The Belbin's theory can have some critics point but today still a valid tool to use when you need to create a well-structured and balanced team at the workplace. 
When a Team is a well-balance following the nine personality of Belbin's theory there is the best chance to have create a successful team.
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NOTES:
According to Weber and Simel, conflict allows integration between agents, which contributes to the evolution of society, but change can in turn be a source of conflict, which demonstrates the ambivalence of the process.
Robert King Merton, an American sociologist considered to be the renovator of functionalism, believes that the conflict is nothing other than a social imbalance, a structural gap between the goal valued in society and the means available to achieve it.
The prescribed work is the description of the tasks and objectives to be accomplished by the employee. To allow it to run smoothly, all possible situations must be taken into account, which is impossible.
Confront the Brutal Facts is a concept developed by Jim Collins in his book Good to Great, 2001, based on the Stockdale Paradox. Productive change begins when you face the brutal facts.
Herzberg offers to motivate employees by offering them the possibility of doing a job that allows them to fulfil themselves and that includes a certain autonomy but also responsibilities.
Douglas Murray McGregor, professor of management at MIT, has successfully identified two styles of management, based on two conceptions of authority and control, which he named Theory X and Theory Y. Theory X is based on three hypotheses that espouse the vision of leaders. Theory Y is on the contrary of the first, insisting on the notions of participations, responsibilities and motivations.
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NOTES:
Appreciation: If a leader wants to build a winning team, he must need appreciate the members of the team, to tell them thank you, please. People needs to be recognized.  When a leader is trying work together as a team and developing a friendly environment.
Belonging: They needs to feel unique, where their lives in a culture value. Since by working and communicating together, the team are able to identify different prospective to be considered and to change faster.
Develop Talent: Leader needs to give them inspiration feedback, to grow they talent. Combining different solutions, abilities and talents into one, to be more productive and to achieve the goals.
Celebration: To celebrate a small result as a team (Coding Tech, 2020). 
In addition, the performance and knowledge as an individual is limited compering with the group.
Create the health environment between the team members, giving the people to spend more time with the colleagues.
Smart leaders encourage the teamwork and give them the authority to take decision based on what their see is right.
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NOTES:
1. They begin to establish the rules of work, trying to determine what role each of them should to play.
2. At this point members agree that they are part of the project team but resist the constraints that the project and team impose on their personality.
3. The team is strengthened and develops a common system of expectations and criteria regarding how its members should work together.
4. The team completed the transition from acquaintance and figuring out how it will work, to achieving the objectives of the project.
5. The focus in on packaging the project. The reaction to completing work may be different for different team members. 
To conclude, with five stages of successful team development an individual can learn and benefit from each other, from formation which team will start to know each other dissolution which is the last stage. 
An individual can also experience on second stage which is confusion, a normal to human being especially in terms of acceptance. And normalized or sometimes we encounter it an example of team building, rapport and trust to everyone through this we can show how we perform on our task. Dissolution as the last stage which can be friendless.


























REFERENCES

· Belbin, R. M. (2010) Management teams: why they succeed or fail 3rd Ed. Oxford: Butterworth-Heinemann

· Cameron, I. (2020) Mcquaig. Available at: https://blog.mcquaig.com/7-components-of-successful-team-development (Accessed: 15th April 2020).

· Coding Tech (2020) Secrets of successful teamwork: Insights from google [video]. Available at: https://www.youtube.com/watch?v=hHIikHJV9fI&t=6s (Accessed: 15th April 2020).

· Educational and business (2020) Belbin team roles: building effective and balanced teams for success. Available at: https://www.educational-business-articles.com/belbin-team-roles/ (Accessed: 6th April 2020).

· Heathfield, S. M. (2019) 5 Stage of team development. Available at: https://www.thebalancecareers.com/what-are-the-stages-of-team-development-1919224  (Accessed: 10th April 2020).

· Herzberg, F. (1959) The motivation to work. England: Transaction Publication, p.81

· Max, W. and George S. (1985) Neglected affinities. The British Journal of Sociology, Vol. 36, No.2

· Mock, M. (2016) Pro-Development. Available at: http://www.pro-development.co.uk,accessed/www.pro-development.co.uk  (Accessed: 4th April 2020).

· Morgan, P. (2017) The business student's guide to study and employability. London: SAGE Publication, p. 204

· Smartsheet.com (2020) How to use teamwork roles to build winning teams [Figure]. Available at: https://www.smartsheet.com/how-to-use-team-roles-to-boost-performance (Accessed: 6th April 2020).

· Image 1 [Online]. Available at: https://mcgpartners.com/knowing-its-values-drives-effective-team-performance/www.mcgpartners.com (Accessed: 4th April 2020).

· Image 2 [Online]. Available at: https://www.saxonacstrainingfilities.com.au/blog/wp-content/uploads/2016/09/team-player work.jpg www.saxonstrainingfacilities.com.au/blog/career/5-ways-better-team-player-work/ (Accessed: 4th April 2020).



image6.png
Team Roles: Belbin's Theory

» Belbin discover that each person have a tendency ~behave and
contribute with others (Belbin, 2010).

» Him and his team formulated the Team Roles theory (Educational
and business, 2020).

» They identified that a team in order to succeed needs
nine personality.

» Divide in three main areas: Thought Oriented - The Plant
» The Monitor Evaluator
» The Specialist (Belbin, 2010).
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Team Roles: Belbin's Theory

» Action Oriented - The Shaper

» The Completer Finisher

» The Implementer

» People Oriented - The Co-ordinator

» The Team Worker

» The Resource Investigator (Belbin, 2010).
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Managing Conflict

» Integration between agents (Simel and Weber)
» Social Imbalance (Robert King Merton)

» Prescribed work

» Confront the Brutal Facts (Jim Collins)

» The Theory of Two Factors (Frederick Herzberg)

» Theory X and Theory Y (Douglas Murray McGregor)
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Successful Team Development

How to build a successful team

» Appreciation: evaluate each member of the team
» Belonging: feel unique

» Develop Talent: inspired

» Celebration: celebrate the results as a team (Coding Tech, 2020). |

» Teamwork creates a continuous and looser structure (Cameron,
2020).

» Teamwork encourages flexibility
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Successful Team Development

5 Stage of successful team development

» Formation: At this initial stage, workers get to know each other.

» Confusion: The members of the team are agree that they are part
of the project.

» Normalisation: On this stage start to develop close relationship.

» Performance: At this stage, everyone agrees, the team
completed.

» Dissolution: At this stage the team prepares for dissolution,
successful work is no longer a priority (Cameron, 2020).
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Increased productivity.
More ideas and learning opportunities.

Invites motivation to each one and another.
Improves time management and problem solving.
Reduces work load to an individual
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Benefits of team working

» Gather and share ideas through brain storming.
» Opportunity to and establish rapport and trust with peers.

» Gives more room for discussion of ideas and gaining
feedback from one another.

» Achieve goals and objectives successfully.
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Stage of Team Development

» Forming: Accomplishing a shared goals
» Storming: Discord about mission and vision
» Norming: Follows certain team rules

» Performing: Power of the team is performing
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Stage of Team Development

» Adjourning: The team has achieved their goals
» 25% of teams do not reach to the performing stage

{Blogspot com, 2020)





