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Introduction
Project management refers to the application of knowledge, skills, methods, experiences and processes to achieve specific objectives or goals of the project according to the accepted criteria within decided parameters (Erdogan, Saparauskas and Turskis, 2019). Effectively managing the project can help teams to lower costs, reduce risks and boost overall productivity. The project manager needs to understand project management as it can help them accomplish their tasks and achieve the goals and objectives of project. Organisations can use project management to achieve results in a predictable, focused and effective way. The processes of project management can also help them to effectively organise complex tasks for the team, reduce potential risks and produce best-quality results within time and within budget. This essay will analyse Google’s headquarters project in London and the risks and issues that affect the success of project. It will also analyse that if the project is a success or failure for the UK’s future IT sector. This essay will also provide recommendations for a similar project in future.
Overview of the project
Google announces its new headquarters project in London, UK and its budget is one billion pounds (The New York Times, 2023). It will be completely designed and owned by the company. The main of Google’s new headquarters project is to develop a building which will be a place for community, connection and entrepreneurship. This project of company will also considerably contribute to the developing knowledge-based economy of the UK. It is designed by the Heatherwick Studios and Bjarke Ingels Group and it will stand eleven storeys tall as well stretch parallel to the platforms of King Cross’s London railway station (Hern, 2017). The building’s floor plans show a “wellness centre” which includes a multi-use indoor sports pitch, swimming pool, massage rooms, gyms and rooftop garden. They all are split over different storeys and this building is also themed around three core areas which include a garden, plateau and fields. It will also cover team pods, outdoor working spaces and collaboration spaces for their employees. 
There is another purpose of Google behind this new headquarters project which is to get staff returning to office (Partridge, 2022). It can provide flexibility to the employees in the office work environment those who are still working from home. When this building will complete it will have the potential to house 7000 employees of Google. Joe Borrett, the head of construction and real state of Google said that it can be very exciting as they can bring Googlers of London together on one campus with this new headquarters project (Hern, 2017). The facilities and offices in this building can play a significant role in shaping the culture of Google. It is also one of the reasons that company are known for being among the best places to work in the industry. 
This project will be completed in 2024 as its construction is already been delayed due to the pandemic impact in the country. Many construction companies in UK stopped working due to the high impact of pandemic which also led the project delays (Partridge, 2020). The company needs to effectively manage the timeline or schedule of the project which can also help them in best quality and timely completion of project. The significant stakeholders in the project include BIG and Heatherwick studio which designed this project, Argent Group which manages the quality and timely delivery of project on behalf of Google, Dutch company Bam Construct and main contractor Lendlease. All the stakeholders play a significant role in ensuring the quality and timely delivery of the project. Google is committed to the UK and also excited to continue its investment in its new campus in King’s Cross.
Risk, barriers and issues that affect success of project
There are various risks may arise in Google’s new headquarters project which can impact its success. The company must need to consider these risks and make effective strategies to mitigate those risks (Willumsen, et. al., 2019). It can also help them in ensuring the growth, longevity and success of their project. It includes sudden changes in the market, budget overruns, and technology failure risk and construction delays. The main risk that may arise during the project is its cost overruns which are unexpected changes in the project's budget (Durdyev, 2021). It can impact highly on the cost and success of Google’s new headquarters project in London. The pandemic also significantly impacted the project of the company as it led the project to delay in construction. This project of company is already delayed due to various barriers one of those are pandemic. The project manager of company must manage the cost of the project and also need to set realistic timelines and have contingency plans so that they can control the cost of project, ensure its timely delivery and make it successful (Parsamehr, et. al., 2023). There are various unpredictable risks that may arise in the project and also impact significantly on its success. It includes economic uncertainties and market fluctuations which can arise from high interest rates, commodity markets and credit. The company need to effectively analyse the market to prevent project from failing and make it successful within the set budget. Strategic management during the project is very important to effectively manage the project and to make sure that it can help it achieve its goals and objectives (Brancalion and Holl, 2020). It can also enable the project manager of company to effectively and efficiently manage the time and cost as well other defined risk factors in their new headquarters project.
Success or failure for the IT sector of UK
This project is the first Google-owned and designed building and when this project will completed 4000 staff of the company commute to their desks and can take advantage of amenities in building (Partridge, 2022). This project will be a success for the future IT sector of UK as it can flourish tech sector in the country. The mayor said that this project of Google shows a real vote of confidence in London, in their communities and contributes significantly to making flourishing tech sector in the country (Partridge, 2022). The landscaper will also involve a space for the community as residents can use it. It also has retail units on the ground-floor which will be for rent out to emerging and small British brands. The fourth and fifth building of Google’s new project is hung from its steel frame which means that there are no columns inside or internal weight-bearing pillars and also gives the flexible and large open-plan space on each floor of company. There is also a single continuous suspended staircase in the building which runs from its ground floor to the top. Google said that it is designed to encourage the involvement and interaction between employees. The CEO of Google, Sunder Pichai said “It is clear that this project enables the growth of computer science and IT sector in UK with the passion for innovation, educational institutions and talent in the country. The company is also committed to the UK and excited to continue its investment in its King’s Cross campus” (Business Standard, 2023). Google also bring together different backgrounds people and individuals who are across many disciplines to get innovative and creative ideas. 
London is one of the leading technology hubs in the world and also the investment into the capital post-Brexit and pandemic remains robust (Hern and Davies, 2016). So the expansion of Google will further strengthen the reputation of city as a global leader in digital technology and IT sector. This project of company also significantly contributes to the knowledge-based economy of UK. This project also helps employees to remain connected, making it easier for them to learn and enable new types of entertainment. It will also provide an opportunity for various small and emerging British brands to open their stores as well office in the building so that they can also contribute to the economy and success of UK. Pichai also said that UK is an attractive place to do business and an open border and free movement for skilled migrants can significantly contribute to the success of the IT sector in UK (BBC, 2023). The market of country is tremendous for company and they also see big opportunities here. This project can enable company to hire talent from diverse backgrounds and perspectives which can help them to build great and innovative products that can provide long-term benefits to the company and bring innovation to the UK’s IT sector. 
IT sector is a commercial area that deals with computing which includes telecommunications, software, hardware and other things that include the transmission of systems or information that enable communication (Alam, 2021). This project enables the company to offer job opportunities as it has the capacity to employ 7000 employees in the building. This demonstrates that IT is a sector that is most likely to be influenced by Google’s new headquarter project in London, UK. The economy of the country requires more software, hardware and other IT services so with this project company and its employees can provide new products in the UK’s IT sector and enable its growth. It enables the development of more innovative information technologies in UK which has not only helped the economic prosperity of UK but it also made governance more approachable and competent. Another way in which Google’s new project is a success for the future IT sector of UK is through innovation. It enables them to more focusing on research and development and also on developing cutting-edge technologies in IT areas such as IoT, blockchain and artificial intelligence. Google significantly contribute to the growth of IT sector through a combination of various factors such as effective technologies in building, growth opportunities for small businesses, a large talent pool in a single campus and research and development of new or innovative technologies. 
Google invested a significant amount of money in its new headquarters project in London, UK and it is a wholly-owned building by company. It can be learned from Google’s new headquarters project how to design a workplace, how to significantly invest the money and the effective sustainability initiatives by company. This project is planned to chance encounters and enhance connectivity. This project is a perfect example of an effective workplace or the future of work. It prioritises energy efficiency and sustainability throughout its design. The company designed gathering spaces below to separate focused and team spaces on the upper level and other collaborative areas where employees can feel connected. It incorporates principles of biophilic design such as natural daylight, greenery and outdoor views from every desk to improve the well-being and health of employees (Heatherwick Studio, 2022). The importance of managing budget, time management and the importance of tracking trends can also be learned from this project. The company believe in the future potential and growth of IT sector in UK and constantly puts efforts so that their newest development can take shape. When this project is finished it will include offices which can be more than one million square feet and ground-floor retail space which can benefit the small and emerging brands in London. The company also creates opportunity for local businesses and people through this project and also contribute to the culture of vibrancy and entrepreneurship of the UK. Google also ensure that the building they create is meaningful and relevant and has a positive impact on the local people and businesses. The company also emphasises sustainability in all aspects of the design of this new headquarters building in London and works towards a carbon-free future.
Recommendations for a similar project
The strategies of project management can help organisation address the challenges of projects, enhance productivity and reach specific goals or objectives. It also fosters better teamwork and higher production and enhances the efficiency of projects. Effective and efficient projects can cost less money and time and also enhance the overall profitability or success of the project. It is very important to define the goals which are also part of planning a project as it carries through the entire project. Clearly defined goals can help the team to focus more on providing direction and achieving a common outcome for the project. The project managers can set their goals early and use these techniques to promote adaptability during the project. It is also very important to understand the scope of the project as it can affect the needs of labour, budget and overall efficiency of the project (Raouf and AI-Ghamdi, 2019). Large projects such as Google’s new headquarters project require more materials and labour which can increase the overall budget of the project. It can also enable them to effectively allocate resources and can provide a realistic outlook of the timeline of project. Ensuring open and transparent communication with stakeholders is also important to understand their needs and expectations and also for adapting to any changes in the project. 
Google’s new project raises various risks such as pandemic impact, delay in time, and financial implications which can impact the outcomes of their headquarters project in London. A similar project needs to perform a risk analysis before the initiation of a project to identify the potential risks in the project, create effective or potential solutions and understand the negative impact or potential damage that those risks can create (Magda, Yustiarini and Nurasiyah, 2023). Adhering to set deadlines and budgets also is very important to consider in a similar project. Overall, clearly defining the goals of the project, having formally established competent and skilled project managers, identifying and effectively managing risks and facilitating transparent or open communication between stakeholders can be the critical success factors for a similar project.
Conclusion
It can be found that the effective management of the project can allow Google to achieve their goals and objectives behind the project and make it successful by ensuring its long-term growth. Google’s new headquarters project can be the perfect example of effective workplace and efficient sustainability initiatives by company. This project can enable the company to return their staff to office and it also contributes significantly to the knowledge-based economy of the country. It can be analysed that this building can provide effective facilities to the employees and has the potential to house double employees in a single campus. It can also significantly contribute to the success of the future IT sector of UK. Google significantly invested in the IT sector of country and can provide 3000 job opportunities through this project. Moreover, it can be recommended that clearly defined goals and objectives, effective allocation of resources, facilitating clear or open communication with stakeholders, risk analysis and risk mitigating strategies can help in the effective management of a similar project.
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