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Introduction 
International business and communication are a critical success factor providing appropriate tools for companies to use when making decisions for global expansion. International communication underlies the national and organisational cultural framework by assessing the business environment, economic and political sensitivity, and global competition to effectively communicate, resulting in long-term business performance and allowing the two parties to bond in relationships that benefit the business (Deresky, 2013). The world's ever-growing globalisation has driven businesses to expand internationally, looking for new opportunities to upgrade their products or services. However, doing business internationally, managers face challenges such as communication barriers, political risks, economic exposure, cultural differences and global competition. 
The context of business communication enables business partners to use different strategies and methods to communicate with varying cultures among foreign nations effectively and to develop and maintain a good relationship between partners. Doing business internationally involves interacting with different cultures, where managers have to deal with the intercultural and cross-cultural business environment, adapt to the host country's culture and create a unified strategy to communicate in order to enclose a business deal effectively (Rosenhauer, 2008).
The key factors to effective business communications, such as determining the standardised worldwide, cultural diversity, language misunderstanding, cultural sensitivity, language barriers, business etiquette, communication challenges are leading influencers for successful business performance (Dignen, 2013). 
The chosen country for this topic is Qatar, and the importance of international business communication in a joint venture between the UK and Qatar will be further analysed, discussing the appropriate methods and strategies of business communication.
[bookmark: _Toc113266583]Introduction to the developing country
Qatar is a peninsula situated on the West Gulf of the Middle East with the capital in Doha and is one of the riches country in the world due to the oil and gas reserve, currently ranked 44 world wide economy and third in the middle east. In the Arab world, Qatar has the third-highest Human Development Index  with a high-income economy supported by the world's third-largest natural gas and oil reserves, the world's highest producer of carbon dioxide per person and  the largest exporter of liquefied natural gas. and 169.2 billion US dollars gross domestic product per capita, and 11,586 square kilometres spans area (Statista, 2022).  Being one of the major oil exporters worldwide and the world's richest resident per capita, Qatar is now in the middle of significant economic growth, making the country more attractive for foreign business due to its freest economy driving the workforce to become more diverse reflecting on the business etiquette (Lazell, 2022).
The population of Qatar is approximately 2.9 million, from which 11 per cent are original Qatari natives and is male-dominated by 71 per cent male and 28 per cent women. The primary language of Qatar is Arabic, and English is a second language with the ethnicity divided into Arabic, South Asia, Indian, Pakistan, Iranian and Others ethnicity, and the Islamic as dominat religion, followed by Hinduism, Christianity and Buddhism (Crystal, 2022). The country follow a hierarchical semi-constitutional monarchy ruled by the Al-Thani family since 1800, and in 1971 Qatar gained its independence from the British Empire and became one of the wealthiest countries worldwide, resulting in a significant improvement in the country's development in infrastructures, healthcare setting and education. The current head of the state Emir, the executive chief and prime minister of the government, is entitled to the traditional inheritance system under no selection and has the power to all decision-making in the country. The legislation and constitution are combined between Islamic and civil law, mainly dominated by Sharia Law, which relates to family, inheritance, and criminal acts, corruption and lack of transparency  (Al-Jaber, 2021).
[bookmark: _Toc113266584]Cultural differencies and dimensions
The international environment has a variety of cultures which significantly impact multinational corporations business performance  through the cross-cultural differences among nations. Therefore the managers use Hofstede's Cultural Dimensions Theory as a framework to analyse the differences between cultures and evaluate the impact of the cultural characteristics on a corporate environment.  The six gategories of Hofstede theory such as the power distance, individualism or colectivism, masculinity, uncertainty avoidance, long-term orientetion and indulgence determine the strategic management plan towards a succseful business settings (Ferdausy, 2009).
[bookmark: _Toc113266585]Hofstede cultural dimensions  between United Kingdom and Qatar.
[bookmark: _Toc113266586]Power distance: The power distance clarifies the individual's perception of different cultures and the unequal governance power acceptance by the society. The power distance index is much higher in Qatar than in the UK, indicating that Qatar's hierarchical organizational system is dominant. The royal family has the power to delegate and select people's positions in society by inheritance and close relationships. In contrast, the UK index is low, explaining that British upper-class power Is low, enabling people to be equal and opportunistic (Hofstede Insight, 2022).
[bookmark: _Toc113266587]Individualism: The level of independence in society is classified as individualism or collectivism and is determined based on people's self-image and societal commitments. Qatar practices collectivism driven mainly by loyalty of long-term commitment to the royal family, which rules and dictates the society and regulations. The UK is individualistic with a score of 89, one of the highest in the commonwealth countries, meaning that people are private and independent, living with the impairment of uniqueness in creating value to the society through the life purpose (Hofstede Insight, 2022).
[bookmark: _Toc113266588]Masculinity: The masculine dimension describes a high competition for liquidity and performance at all costs, while the feminine defines the competition for success and quality of life. The index between Qatar and the UK is similar this time. However, the UK is slightly into a feminine dimension different from Qatar, which is more masculine (Hofstede Insight, 2022).
[bookmark: _Toc113266589]Uncertainty avoidance: This dimension refers to the future predictions and action plan to avoid any unexpected situations, which determine each country's ability to explore the future without any predictions or control it and plan to prevent uncertainty. Qatar scores 80, which is high due to being rigid towards religion and beliefs and the country's intolerance of changes in rules and regulations. However, in UK people are flexible and adapt to the changes with an open mind and serenity, which bring the country to a low score of 35 (Hofstede Insight, 2022).
[bookmark: _Toc113266590]Long-term orientation: The connection between past and future is called long-term orientation and defines the country's ability to adapt to present and future changes in different ways. Qatar has no score on this dimension, while the UK's score is 50, which states that there is no dominant culture due to its multicultural population (Hofstede Insight, 2022).
[bookmark: _Toc113266591]Indulgence: The UK score is high in this dimension; therefore, UK has an indulgent culture where people live happily and relax, using money and resources as they please, while Qatar has no score in this dimension, which can be assumed that culture in Qatar is possibly restrained (Hofstede Insight, 2022).
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(Hofstede Insight, 2022)

[bookmark: _Toc113266592]Cultural sensitivity 
Deals made internationally cross not only political boundaries but also cultural boundaries. Culture significantly impacts how individuals think, interact, and act, influencing the nature of transactions and negotiation styles. The culture reflects each nation's values, beliefs and actions when negotiating business deals, and it is the key to successfully achieving the business goals. Starting on the right foot, meetings, negotiation, formalities, social media use, internships, and work placements are just a few of the featured aspects of business culture etiquette. A company's culture will include its values, goals, working methods, beliefs, customs, conduct, ethics, and manners (Deresky, 2013).  The importance of culture when doing business internationally will be analysed outlining the differences between UK and Qatar and the specific skills managers need to develop for a successful business negotiation.
[bookmark: _Toc113266593]Cultural differences between United Kingdom and Qatar

	United Kingdom
	Qatar

	Greetings

- usually addressing by the first name, using academic tittles could be considered egoistic, however, when addressing to seniors or superiors is recommended to use the formal greetings
-handshakes are short and firm 
-dress code should be formal suits and ties for man and woman suits and high heels (Shrosbree, 2020)






Conversations

-small talks before the meeting starts and straight forward to business discussion
- be polite and intuitive, sensitive to the humour (make jokes but not too much) and no direct statements
-no restriction on meals or meat type, however English people like snaking during meetings (Shrosbree, 2020)




Business meeting and negotiation

-open to different ways of meeting such as face-to-face, videoconference platforms, emails, etc.
-straight to the point, full agenda must be followed, full discussion of the topic
- lateness is accepted if given a valid reason
-detailed discussion about the business case, legal contract must be written and agreed between partners 




Corporate and social responsibilities

-good understanding of the UK way of doing business before meeting
-The corporate tax is 25 per cent
-British people are fair and responsible
-sensible to politics and organisations (Goodwille, 2016)
Follow up after meeting

-email correspondence, letters, calls
-deadlines and responsibilities agreements and timescale (Shrosbree, 2020)


	Greetings

-while English is a used and spoken language, an Islamic greeting and response in a good start when doing business in Qatar
-hand shake last longer and holding hands while walking into the business room is recommended, however, when greeting happens between man and women, hand shake is not used
- when exchanging business card, one must take a close look and keep it on the table during meeting
-dress code should be conservative and women must wear dresses that covers elbows and knees (Santa Fe Relocation, 2016)
Conversation

- professional and personal relationships are united in Qatar, therefore, first business meeting must focus in building relationships and trust with the Qatari partners 
-politely ask the other party about family and friends
-when addressing to the Qatari partner must be formal including tittles (Santa Fe Relocation, 2016)
-eating with the right hand only, no alcohol and pork 
Business meetings and negotiation

-preferred face to face meeting, emails or online platforms are not favourable
-creating relationships during meeting is important
-being on time, patience during meeting and open and long conversation of religion and politics to build personal relationships
-no discussion about legality and contracts during meetings (Santa Fe Relocation, 2016)


Corporate and social responsibilities

-no corporate tax, although in November 2021 Qatar chamber decide to impose a corporate tax of 10 percent, however is not finalised yet (Regis, 2021)


Follow up after meeting

-Qatar people prefer continuous face-to-face meetings to bond relationship and build trust



[bookmark: _Toc113266594]Communication barrier and challenges 
[bookmark: _Toc113266595]Communication barrier
According to research, about 75% of all corporate communications fall due to internal and environmental factors, which prevent communication from happening by disrupting information exchanges through the nuance of language translation and cultural misunderstanding, which are the main factor influencing effective business communication. In international business, communication significantly impacts the business's long-term performance, emphasising the information-sharing process between different cultures and languages and creating communication barriers (Widhiastuti, 2012).

Barriers bring on multiple communication failures creating obstacles which can filter or change its meaning, leading to misunderstandings. There are several barriers to overcome, including organisational, psychological, semantic, and personal ones.

[bookmark: _Toc113266596]Semantic barriers: The meanings of the words and symbols used to convey facts and emotions might vary, and the message can be interpreted differently depending on their education, experience, and social and cultural backgrounds (Team Leverage Edu, 2022). According to a survey conducted in Doha, 40 per cent of companies in Qatar use multiple language cultures affecting employees' workplace performance and negatively impacting communication (Doha News, 2013).
 
[bookmark: _Toc113266597]Psychological barriers: The psychological state of mind influence communication outcome through distrust, judging before time, attention gap and poor retention, which are factors leading to failure. Qatar is strongly traditional in culture and beliefs, leading to communication barriers and possible failure to conclude a business deal (Team Leverage Edu, 2022).

[bookmark: _Toc113266598]Challenges in doing business with Qatar
Qatar is a highly attractive territory for business. However, there are fewer challenges to be aware of when doing business. Although there is an ongoing improvement, the traditional culture impacts business performance. The following are possible challenges for UK businesses in Qatar: the intellectual property rights in Qatar, payment terms, partnership and agreements and sharia law (Ahmed, 2018).
The intellectual property rights in Qatar have multiple laws for different sectors regarding import/export products or services, which differ from one to another; therefore, UK businesses must be aware of the challenges they may face depending on the sector and investments (Ardah, n.d.).
Payment terms and regulations are conditioned and require licencing and further requests for approval with some exceptions. Businesses performing in Qatar must explain when they are willing to make external transactions causing delays in payments (Heaton, 2022). A good example is the Carillion construction firm which collapsed due to late payments caused by the Qatar regulations, and as a result, the firm exited the market (Neyra, 2018). 
Lack of transparency is a challenge business face due to the high bureaucracy empowered by government regulation, causing trading and investment restrictions. This challenge leads to many businesses facing limitations on cash liquidity and profit (Marrian, 2008).
[bookmark: _Toc113266599]Communication strategies
Communication strategies refer to the channels of communication businesses use to communicate through different networks using global communication technologies, allowing businesses to access markets and increase profit in developing countries. The level of technology allows countries and businesses to improve and increase their potential. Qatar's strategies forecast is to increase e-commerce and the financial sector technology and improve the healthcare system and cyber securities (Ashrafi, 2012).
[bookmark: _Toc113266600]Recommendations
Since is a country of many opportunities due to its vast oil industry Qatar become an attractive territory for business opportunities. However, there are several factors to consider before embarking into a long-term venture with the country. 
As a part of the Arab world, Qatar emphasises the traditional culture; therefore, it is recommended to have a good knowledge of the Arab business etiquette, religion and beliefs, which are the elements for successful negotiation. Also, keep in mind that the country follows and high level of bureaucracy and power distance, which can impact the business performance. It is recommended to prepare a clear vision and business plan beforehand. Depending on investment, it is recommended to understand the laws and regulations, which are very complex and different from one to another as well as communication and strategy to avoid issues on employment. Thus, there are several challenges, Qatar is a good opportunity for growth and investment.
[bookmark: _Toc113266601]Conclusion
Communication is the basis of any successful relationship, whether business or personal. However, in international business, communication significantly impacts business performance due to the diversity of cross cultures and beliefs, which creates differences in management styles and strategies. The knowledge of communication in international business improves a manager's perspective of negotiations in different cultures by using adequate theories such as power distance, cultural sensitivity, communications strategies and networks. Using these theories leads to a successful long-term business agreement and performance.
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