Minute 1: Introduction (Slide 1 & 2)
"Good morning, Miss. My name is Ricardo Stan. My business is called Innovating New Dreams, or I.N. Dreams.
I am opening a luxury boutique in Birmingham that sells adult toys and intimacy products for women. But we are not a 'sex shop.' We are a Sexual Wellness Boutique. My shop looks like a high-end spa or a perfume store. I am using a Private Limited Company (Ltd) structure because it makes the business look professional to big landlords and protects my personal money."
Minute 2: Market Research (Slide 3)
"Why Birmingham? Because it is the youngest city in Europe. 40% of people here are under 25. This young generation (Gen Z) thinks that adult toys are a normal part of health and self-care.
I chose a location near New Street Station for high footfall. Every day, thousands of women walk past this area. They want to buy high-quality, medical-grade silicone products that are safe for their bodies, which they cannot find in cheap shops."
Minute 3: Marketing & Privacy (Slide 4)
"My marketing strategy is 'Clicks and Mortar.' I will use social media influencers in Birmingham to show the products.
But for women, privacy is the most important thing. My shop is a safe space. On the customer’s bank statement, it will only say 'I.N. Dreams.' It will not say 'Adult Toy.' We use plain, unbranded bags so nobody knows what they bought. This removes the shame and makes them feel comfortable."
Minute 4: The Finances (Slide 5)
"I am asking for £35,000. I will spend £11,000 on high-quality stock and £9,000 to make the shop look like a luxury boutique.
This industry has a very high profit margin. For example, I buy a luxury vibrator for £30 and sell it for £90. That is £60 profit on just one item."
Minute 5: Year-End Result & Conclusion
"At the end of Year 1, I expect total sales of £120,000. After I pay for the stock, the rent, and my staff, I will have a Net Profit of £45,000 in the bank.
Miss, this is a £30 billion global industry. My business takes this 'taboo' product and makes it a professional, high-profit retail brand for the women of Birmingham. Thank you. Do you have any questions?"

Part 2: The Interview / Q&A (Expected Questions)
Your teacher will now ask you questions for 5 minutes. Here is how you answer them clearly:
Question 1: "Why do women need a shop? They can just buy adult toys on Amazon."
· Your Answer: "On Amazon, you cannot see the quality. Many cheap toys use bad chemicals. In my shop, my Wellness Consultants explain the medical-grade materials. Women get a professional service they cannot get online."
Question 2: "Is it okay to have this shop in the city centre?"
· Your Answer: "Yes, because our design is very clean and bright. We follow all the laws. We look like a high-end beauty store, so we add value to the Birmingham retail core without being 'messy' like old sex shops."
Question 3: "How do you handle sensitive data?"
· Your Answer: "We follow GDPR rules very strictly. We use encrypted payment systems to keep our customers' names and addresses 100% secret. Privacy is our brand promise."

Summary of the Money (Show this on your slide)
· Initial Loan: £35,000
· Total Sales (Year 1): £120,000
· Total Costs: £75,000
· Money in your pocket (Profit): £45,000

