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Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)

This essay will analyse the role of independent bodies that hold the Police accountable to those they serve. This will include a detailed look at the ‘Independent Office for Police Conduct’ (IOPC) as well as ‘Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services’ (HMICFRS) and explain their role. It will discuss how the IPOC and HMICFRS investigate complaints and changes they can implement.  It will also explain the importance of independent bodies and how their role is detrimental to the public perception of the police. 

The Police must always carry out their duties while upholding the Code of Ethics. The aim of the Code of Ethics is to support each member of the policing profession to deliver the highest professional standards in their service to the public. (College of Policing, 2014). There are nine policing principles which are; Accountability, Fairness, Honesty, Integrity, Leadership, Objectivity, Openness, Respect and Selflessness. These principles underpin and strengthen the existing procedures and regulations for ensuring standards of professional behaviour for both police officers and police staff (College of Policing,2014). Furthermore, Police officers must also adhere to the ‘Standards of professional behaviour’. These standards reflect the expectations that the professional body and the public have of the behaviour of those working in policing. (Code of Ethics, 2014)

The role of the IOPC is manage Police complaints in England and Wales.  The IOPC is the reformed police watchdog, previously known as the Independent Police Complaints Commission (IPCC). (GOV.UK, 2018). They are independent to the Police, this ensures impartiality, openness and increase public confidence that the Police will be held accountable.  They have the power to initiate its own investigations without relying on a force to record and refer a particular case for investigation. They also  reopen cases it has closed where there are compelling reasons, such as new evidence, increase the IOPC’s independence from the police by abolishing ‘managed’ and ‘supervised’ investigations, investigate all disciplinary investigations against chief officers and present cases against officers in the police disciplinary process when the force disagrees with the IOPC’s findings. (GOV.UK, 2018). 

When a complaint or a referral is made to the IOPC there is an assessment process, this is where the IOPC will review the complaint and decide on if it is necessary for them to investigate it. The more serious the matter, the higher the level of involvement of the IPOC’ (Bryant, Bryant, 2020). If a complaint is deemed a ‘Independent IOPC Investigation’ then the complaint will be investigated solely by the IOPC. An Independent IOPC investigation is used for incidents that cause the greatest level of public concern, have the greatest potential to impact on communities, or have serious implications for the reputation of the police service (Bryant, Bryant, 2020).  If the IOPC deem the matter as ‘Local Police Investigation’ this means that it is appropriate for that force to investigate the matter internally. This will be done by their Professional standards department (PSD). The Professional Standards Department don’t have a choice about which complaints are recorded. This is governed by the Police Reform Act, and is further supported by the IOPC Statutory Guidance to the police service on the handling of complaints. (The Beat, 2020). 

At the end of an IOPC investigation, they will produce a report of their findings. This will be shared with the relevant police force as well as the complainant. This report will include the outcome of the investigation and the decision the IOPC has made. For example, they may suggest further training, or for the more serious of cases a decision could be made to hold a misconduct or gross misconduct hearing.  The police force can then provide its representations about what should happen. While we will consider those views, we will make the final decision on what happens as a result of our investigation (IPOC, 2020).  Throughout an IOPC investigation it is sometimes likely that they find areas for improvement or learning opportunities, this will also be shared with the relevant force or all forces if deemed necessary. 

Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) independently assesses the effectiveness and efficiency of police forces and fire & rescue services – in the public interest. (HMICFRS, 2018). The HMICFRS carry out an annual ‘all-force inspections’, this is referred to as the ‘PEEL assessments. ‘PEEL is the programme in which HMICFRS draws together evidence from its annual all-force inspections. The evidence is used to assess the effectiveness, efficiency and legitimacy of the police. These assessments were introduced so that the public will be able to judge the performance of their force and policing. (HMICFRS,2018). PEEL stands for Police effectiveness, efficiency and legitimacy programme. Each year the questions set out in the ‘PEEL assessments will change, due to changing priorities and circumstances in Policing.  Forces are assessed and given graded judgments. The categories are, Outstanding, Good, Requires improvement; and Inadequate. Judgment is made against how efficient, effective and legitimate the force is at keeping people safe and reducing crime. (HMICFRS,2019) 

This essay has analysed the role of independent bodies on holding the police accountable to those they serve. It has explained the role of the Police and their duties in upholding the Code of ethics and as well as standards of professional behaviour. It has explained the different roles of the IOPC and the HMICFRS. It has explained in detail the process of an IOPC investigation and the HMICFRS ‘PEEL assessment’. This essay has shown that although, the IPOC and HMICFRS are independent from each other and differ in their aims, they are similar and collectively they hold the police accountable and ensure they carry out their duties to the highest standards. 
(Word Count 944). 



Examine the ethical dimension of ‘real time’ operational decisions. 

This essay will examine the ethical dimension of ‘real time’ operational decisions in policing. It will explain the National Decision Making Model (NDM) and how Police officers use the NDM to help them make ethical decisions in fast moving situations. It will also look at the Code of Ethics and how this is centre to the NDM and the decisions police officers make. It will also look at the impact of risk aversion. 
Ethics, also called moral philosophy, the discipline concerned with what is morally good and bad and morally right and wrong. The term is also applied to any system or theory of moral values or principles. (Peter Singer, 2021). Ethics in its simplest terms is moral principles, this links in with the police’ ‘Code of Ethics’. The Code of Ethics was produced by the College of Policing in 2014 in its role as the professional body for policing. It sets and defines the exemplary standards of behaviour for everyone who works in policing. It is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing.’ (College of Policing, 2021).
Police officers must make difficult decisions in fast moving situations, where sometimes the full information and facts is not always readily available. To assist Police officers in making ethical decisions they use the NDM. Ethical decision-making in policing is informed by the NDM. The model consists of a number of elements, with the code of ethics being central (Blackstone’s, 2020. Pg79). There are five elements to the NDM which are; gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policies, identify options and contingencies, take action, and review. The Code of Ethics is always at the centre of the NDM. As new information is received, the NDM is designed to be recycled. Police officers are able to cycle the NDM repeatedly in order to adapt to the new information and make a more informed decision. In a fast-moving incident, the police service recognises that it may not always be possible to segregate thinking or response according to each phase of the model. In such cases, the main priority of decision makers is to keep in mind their overarching mission to act with integrity to protect and serve the public. (Avon&Somerset Police, No date). 

Making ethical decisions within the Police is an absolute necessity in order to gain the confidence of the public that police officers serve. Ethical decision making does not mean making a decision that everyone agrees with. (Ethics in policing, 2010). Furthermore, If the public don't have the confidence to trust the police to be fair, acting ethically and in their best interests, they are less likely to assist the police in upholding the law (College of Policing, 2021). This could lead to a breakdown in trust and relations between the Police and the public. This links in with the ‘Peelian Principles’ which were set out by Sir Robert Peel, as early as 1829 when he founded the Metropolitan Police. Included in these principles were ‘The police are the public and the public are the police’ and ‘Police by consent’. 
When making decisions there is always a risk that the decision made may not have the desired outcome. As professionals, the police must be able to make decisions in uncertain conditions, and the first consideration should be the public safety and security. When judging possible risk from decisions the possible benefits and harm must be taken into account and it must be accepted that harm can never be totally prevented. (Blackstones, 2020. Pg 80). The possibility of getting it wrong, lays heavy on a police officer, this can lead to risk aversion. This is when a person is reluctant to take risks due to the uncertainty of that decision’s outcomes. In order to support officers in making decisions the IOPC has stated ‘the police will not do their job effectively to protect the public and make communities safer if they are afraid to make decisions for fear of being blamed if things go wrong. The central tenet of our position remains one of accountability. Police officers are accountable for their decisions and actions – and are, therefore, expected to provide a rationale for those decisions when questioned.’ (IOPC, 2018). 
Police officers are further supported by the college of policing who have set out 10 risk principles. The approval of ten risk principles is a first step towards the police service encouraging a more positive approach to risk by openly supporting decision makers and building their confidence in taking risks. The ten principles convey strong and consistent messages about the nature and consequences of risk taking and should provide reassurance to the public and the police service. (College of Policing, 2018). In essence, if an officer can evidence that during the decision making process, they utilised the NDM and can explain their rational for the decision then they will be supported, even if the decision made was not necessarily the right one. ACPO suggested it would support decision making which has been undertaken by police officers who had followed the NDM, the IOPC will provide similar support. (Blackstones, 2020. Pg79). 

This essay has examined the ethical dimensions of ‘real time’ operational decisions. It has explained the meaning of ethics and how the use of the NDM and Code of ethics will support police officers in making ethical decisions, in fast moving situations. It has also looked at risk aversion and how the police are support by the IOPC to overcome this and feel confident in making decisions. It has also identified that with any decision there may be a risk, however it’s the decision-making process that is vital in order for Police officers to evidence their rational for their decision making. 
(Word Count 995) 



Assess the impact of organisational justice on police agency. (1000 words)

This essay will assess the impact of organisational justice on police agency. It will look at the police organisation and how they have adapted to become a fairer agency. It will explore the impacts organisational justice can have on serving officers. It will also identify the four different areas of organisational justice. 
Organisational justice, first postulated by Greenberg in 1987, refers to an employee’s perception of their organisation’s behaviours, decisions and actions and how these influence the employees own attitudes and behaviours at work. (HRzone, 2021). Organisational justice is vital in any workplace or agency. Employees who feel like their organisation treats them fairly are much more likely to enjoy going to work and make more effort within the workplace and have a greater sense of job satisfaction. When employees feel that they have been treated fairly, organizations are able to maintain control over potential challenges and threats they face from staff, thus reaping the benefits of being a good employer. Furthermore, organisational justice is also linked to employees’ health and well-being. (A. Walia, 2020). 
Organisational justice can be broken down into four categories: distributive justice, procedural justice, interpersonal justice and informational justice. Distributive justice deals with the employees' concerns of the fairness of outcomes they receive. Procedural justice is concerned with how employees view the fairness of the process of how outcomes are decided. (study.com, no date). Interpersonal justice is based in how employees perceive their interactions with their leader. It is defined as the extent that an employee is treated with dignity, respect, and fairness. (workr Beeing, 2019). Informational justice focuses on the explanations provided to people that convey information about why procedures were used in a certain way or why outcomes were distributed in a certain fashion. (Sam Fricchione 2006).
The impact of Organisational Justice within the Police force is detrimental to the feelings, attitudes and work ethics of officers. When officers and staff feel that their supervisor and senior leaders in the force make decisions fairly and treat people with respect, they are more likely to take on additional work voluntarily to help others, see value in delivering a good quality of service to the public, and feel empowered to use their own professional judgement. (College of Policing, 2015). Organisational justice has a positive impact on officers if they feel part of and valued by the organisation. Furthermore, research has shown that, fairness and respect – particularly that shown by supervisors – had a crucial role, alongside the perceived risk of organisational sanctions, in encouraging officers and staff to follow instructions and policies. For this reason, fairness and respect were included as policing principles in the Code of Ethics for policing (College of Policing 2014). 
If organisational justice is not present within the police agency this could mean that, Unfairness within police forces represents a significant organisational risk. The evidence suggests that officers and staff who feel they have been unfairly treated are likely to disengage, see less value in delivering a quality service to the public, become more cynical in their views, and be less committed to ethical policing. (College of policing, 2014). This could also lead to an increased number of officers taking sick leave due to feeling like there is no organisational justice. 
The Police force has adapted over the years and made changes to improve organisational justice, an example of this would be that women are now treated completely equal to men in the police force. This has not always been the case, it was only with the Equal Pay Act in 1970 and the Sex Discrimination Act in 1975, that female police officers were properly integrated with their male counterparts in all shifts and roles. As recently as the 1980s, female officers were issued with uniform and kit which included a handbag complete with a smaller truncheon to fit inside it. And it was in 1995 that we had our first female chief constable Pauline Clare. (gov.uk, 2015). Times have changed for the better and this allows our female officer to have trust in the organisation that they are treated fairly. 
Further to this, another way Police forces have adapted over the years to improve organisational justice and in particular ‘interpersonal justice’ is the mental health and wellbeing of officers within the police service. Operational and organizational stressors are characteristic components of police work. Police culture has historically resisted acknowledging the need to accept interventions in response to the operational stress injuries resulting from the frequent exposure to workplace trauma. (oxford academic, 2019). Many police officers face a culture of silence and disregard when it comes to mental health challenges (House GOP, 2017)
More recently there has been a huge drive amongst police forces to adopt a much better understanding of mental health and the impact it can have on its officers to enable the organisation to support its officers.  This included the adoption of wellbeing support groups such as ‘Oscar Kilo’ who states ‘We want to encourage the sharing of best practice and learning, socialising wellbeing as a subject and encourage everyone to understand more about what wellbeing means to them and their organisation. We want to encourage the sharing of best practice and learning, socialising wellbeing as a subject and encourage everyone to understand more about what wellbeing means to them and their organisation’ (Lancashire Constabulary, 2021). 
This essay has assessed the impact of organisational justice on the police agency. It has explored the positive and negative impacts organisational justice can have on serving policing officers. It has looked at the four ears of Organisational justice and what they are. Furthermore, this essay has demonstrated how the police force has adapted to improve organisational justice. 
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Analyse potential links between serious and organised crime and public protection issues (1000 words)
This essay will analyse the potential links between serious and organised crime (SOC) and public protection issues. It will highlight how serious organise crime groups work and how they target the most vulnerable people in our communities. It will explore the roles of the Police and the importance of working alongside other agencies in order to tackle organise crime, bringing the offenders to justice and protecting the vulnerable. 
The definition of serious and organised crime, or SOC, can be given as people who have worked together for an extended period of time to plan, coordinate and conduct serious crime. These people are, more often than not, motivated to commit these serious crimes by the potential of financial gain. (Crime Stoppers, 2021). Serious and organised crime is the most deadly national security threat faced by the UK, and persistently erodes our economy and our communities. Serious and organised criminals operating in the UK sexually exploit children and ruthlessly target the most vulnerable, ruining lives and blighting communities. Their activities cost us at least £37 billion each year. They are able to reap the benefits of their crimes and to fund lavish lifestyles while all of us, and particularly their direct victims, suffer the consequences. (Sajid Javid Mp, 2018). 
SOC target the most vulnerable people in our communities this includes children, the elderly, and adults with addictions or mental health issues. SOC use children to run drugs for them, this is called ‘County Lines’ Vulnerable children and adults are recruited as runners to transport drugs and cash all over the country, so that the criminals behind it can remain detached and less likely to be detected.(Crime Stoppers, 2021). Gangs persuade, coerce or force children and young people to store drugs and money and/or transport them to suburban areas, market towns and coastal towns (NSPCC, 2021). Another form of abuse of vulnerable people for SOC gang’s gain is ‘cuckooing’. Cuckooing' is the term used to describe the practice where professional drug dealers/Crime Gangs take over the property of an adult at risk and use it as a place from which to run their drugs business/ crime activity. The criminals will target those who are vulnerable, potentially as a result of substance abuse, mental health issues, Learning Disability or loneliness, and befriend them or promise them drugs in exchange for being able to use their property. The gangs can send vulnerable young people and adults from their own area to stay at a house and distribute the drugs, again often intimidating and threatening them to stay. (Stop Adult Abuse, no date). 
To tackle SOC effectively, in 2018 the UK Government devised a new SOC strategy. The Home Secretary has responsibility for the Serious and Organised Crime (SOC) Strategy, but this is a cross-government strategy. The Home Office has led work to produce the strategy, with major contributions from other government departments and agencies, and in close partnership with the devolved administrations. (HM Government, 2018). In the UK, no single official or body is in overall charge of the response to SOC. Rather, there are over 100 government departments, law enforcement bodies, agencies and other organisations involved in tackling this type of crime (UK. Parliament, 2020). These agencies are but not limited to the police, National crime agency (NCA), social services, probation service and action fraud. The strategy includes the 4P framework, which is; Peruse, to prosecute and disrupt people engaged in serious and organised criminality. Prevent people from engaging in serious and organised crime, to protect, to increase protection against serious and organised crime, Prepare, to reduce the impact of this criminality where it takes place. 
The Police’ role to tackle SOC is varied. Response officers are trained to recognise when an incident could be part of SOC. Response officers would then feed intelligence back to relevant police departments and other agencies. For example, they would notify the forces dedicated ‘organised crime unit’ and submit a public protection notice (PPN) to social services and other agencies so they are aware when a child or vulnerable adult has been involved in a crime. This would also notify the forces public protection unit, who’s role is to protect the most vulnerable people in our communities. 
The Public Protection Unit takes the lead from a policing perspective on issues relating to child protection, neglect and abuse investigations, the management of dangerous offenders (MAPPA), domestic abuse, rape and sexual assault including historical sex offences and the protection of vulnerable adults.  They work closely with a number of other bodies across the island including Health and Social Care, CAMHS (Child & Adolescent Mental Health Services), and Education as part of the Multi-Agency Support Hub. (Guernsey Police, 2021)
This leads onto the Multi-Agency Public Protection Arrangements (MAPPA) requires the Police, the Prison Service, Health and Local Authorities to work together, along with other agencies where necessary, to protect the public by managing risks to the community.
The main priority for MAPPA is always to protect the public. The best way to achieve this is by helping people become more settled, stable and safe. As every individual has different needs, this can involve a number of agencies working together. This partnership working, I organised under the MAPPA arrangements. (Public protection, 2020)
This essay has explained what Serious organise crime is and how gangs target the most vulnerable people in our communities. It has provided examples of this such as; county lines and cuckooing. It has looked at the SOC strategy set by the Government and explained the 4P framework. It has also looked at the Police role and how MAPPA and other agencies work together to disrupt SOC and protect vulnerable people. It has looked at public protect and how their role within the police is vital and the leading role on protecting the most vulnerable. 
(word count 965) 
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