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Construction phase plan
This document shall be reviewed, as a minimum, at intervals not greater than three months by the Site Manager and any amendments shall be distributed to all relevant persons. The Site Manager shall ensure that the plan is communicated, read and understood by all relevant parties including contractors. 
The work involves: 
· Set up temporary fence line to segregate others from the boundary wall works- this will prevent anyone entering this site through construction
· Dimensions of footings will need to be set out by an Engineer
· Excavate footings to the required depth & pour concrete for footings
· Excavate & pour foundations 
· Construct internal slab to Engineers details- including the necessary DPC membrane and backfill material
· Lift position and locate precast concrete flooring
· Drainage works and a below ground service pipework and chambers  
· Build up Internal blockwork & install first floor timber joists- fitment off 75mm solid insulation and stainless steel wall ties throughout. 100mm standard blocks
· Continue to build up blockwork to roof wall plate level
· Install scaffolding for roof- scaffolding will be placed around the structure after blockwork has been complete
· Trusses to be lifted to and placed onto roof wall plate- secured into place by metal hangers and lateral restraints. Trusses are manufactured to truss manufacturers structural specification.
· Install roof covering to include (felt, batten and slates)
· Install Velux windows
· Install all eave coverings (fascia, soffits, etc)
· Install windows & external doors 
· Install tongue and groove timber flooring to first floor joists
· Install Electrics & plumbing (1st fix) 
· Insulate areas to prevent thermal bridging
· Plasterboard throughout building (moisture resistant plasterboard in bathroom)
· Install Electrics & plumbing (2nd fix)
· Internal fit out 
· Exterior render (smooth finish)
· Test & Commissioning 
· Provide relevant documentation to building inspector 
· Hand over
All of the activities above will be carried out by skilled, qualified and professional persons. 

Goals for the project. 
To do all that is reasonably practicable to ensure a safe and healthy environment for all who work on the project, or who may be affected by the work and to comply with all relevant legislation and Approved Codes of Practice. 
To ensure, through good Health & Safety Management that there are no accidents, incidents or injuries to anyone. 

CONTROLLING METHOD STATEMENT 
GENERAL DESCRIPTION OF THE WORKS: 
The project involves the construction of a new 2 storey detached domestic building with a loft room.
Prior to commencing any work all relevant permits to work will be provided as per our H&S procedures that are in place. 
PPE : 
· Hard hat 
· High-visibility jackets 
· Steel toe-capped shoes/boots 
Specialist PPE will be obtained and worn as identified in specific RAMS. 
Excavation
PRE-EXCAVATION ISSUES: 
All staff and operatives need to be fully trained for the machinery they are operating, and copies of their training records will be available at the project office for inspection. 
All excavation works will be undertaken in a safe manner and operation with monitoring and management, balanced against the works delivery to programme. 



Plant and machinery
Plant and machinery will be sized according to the works being undertaken. Due account will be taken regarding the work area in which the plant has to be operated and moved and the hazards/risks posed by the environment in which it operates/works. 
Plant and equipment will not infringe the safety of the personnel around the works zone. Safe distance will be maintained by site operatives when approaching or passing by any operating plant and machinery.
Groundworks for New Foundations 
· Set out areas of work as per the drawings supplied. 
· Set up fence lines to control the excavation/working area. 
· Check ground for buried services as per utility searches. 
· Excavate to the required levels. 
· Construct new foundations as per the drawings. 
· Reinforcing will be fabricated and positioned into place if required
· Formwork and the setting of any cast in situ materials/equipment will be carried out (if required) 
· Concrete will be poured and cured to the required profile and levels 
Drainage and Ducting works 
· Set out areas of work as per the drawings supplied. 
· Set up fence lines to control the working areas. 
· Check ground for buried services as noted previously.  
· Excavate the drainage and duct trenches to the required levels and prepare the base to receive the pipework. 
· Place and lay the pipework 
· Testing as necessary as work progresses. 
· Backfill to the specification and drawings 
· Construct chambers and manholes 
· Compact subbase in layers 
· Place and lay surface topping to suit area of work 
Electricity 
· Ensure access to site and working areas are free from hazards, to ensure safe working practices.
· Inform personnel of the work to be taken
· Obtain necessary tools and materials, for storage on site 
· Carry out the installation of wiring with the use of fixings to the supply drawings.
· Installation of second fix accessories
· Inspection and commissioning of installation to include relevant certification

Risk assessments 
* Exposure Ratings: 1=Highly Unlikely, 2=Unlikely, 3=Possible, 4=Probable, 5=Common, 6=Regular, 7=Continuous
** Severity Ratings: 1=Trivial, 2=Minor, 3=Under '7-day' Injury, 4=Over '7-day' Reportable Injury, 5=Major Injury, 6=Fatality (1 person), 7=Multiple Fatality (2+ persons)
Risk assessment for Excavation and Drainage works.

	Activity
	Hazard
	Risk
	1*
	2**
	1×2
	Control Measures
	1*
	2**
	1x2

	Excavations for foundations 

 Drainage/ducting works 

	Deep/unstable sides Buried services Plant and material Flooding 
Hazardous atmosphere Contaminated soil Undermining nearby structures 

	Crush injuries/fatality Explosion/fire/fatality Severe injuries/fatality Crush/drowning Explosion/fatality Chemical burn/contamination of water course 
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	Work shall be supervised and carried out by competent people who will be given clear instruction and information 
Check for obvious signs of underground services eg valve covers or patching of the road surface. Use locators to trace any services – mark the ground accordingly. 
Plant and machinery shall not be used to excavate within 500mm of underground services 
Unless the excavation can be battered back to a safe slope, excavations must have adequate support/shoring to prevent possible collapse. 
Operatives shall not go into unsupported excavations or work ahead of the support. 
Suitable barriers and signs must be erected around excavations to prevent materials, plant, people or excavation operatives falling in (e.g. guard rails and toe-boards). 
Poorly ventilated areas must be continually monitored for the presence of gas. 
Tools and equipment must be lowered into excavations by rope and not thrown down into them. 
Stop barriers must be used to prevent vehicle entry. 
Spoil and materials must be stacked at least 1.5m from the edge of the excavation. 
Ladders must be provided for safe access/egress. 
Discharges into water courses or soakaways will require an advanced discharge licence and suitable treatment will be required which could involve the use of a settlement lagoon, or tank or grassed area. 
Excavations must be inspected on a daily basis and a report kept. 
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Risk assessment for electrical installation




	Activity
	Hazard
	Risk
	1*
	2**
	1×2
	Control Measures
	1*
	2**
	1x2

	Electrical installation   
	Electrocution/ noise/ slips, trips and falls/ power tool

	Injury, fatality, cuts, bruises
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	Electrical installations will only be made by qualified and competent persons who will issue certificates on completion of work, which will be retained on site.
Qualified persons will test all portable electrical equipment at regular intervals i.e. annually in offices, six monthly in workshops and three monthly on sites. Certificates of test will be retained. 
Electrical equipment will be permitted to be used only if it complies with the above. Electrical equipment or supplies will not be used in such a manner so as to cause danger or injury.
Electrical equipment will be suitable for the task and comply with the relevant standard.  
Authorisation to undertake any electrical testing and commissioning will be granted to competent employees who have received appropriate levels of information, instruction and training.
Power supply to be isolated and locked off at main isolator, in order to prevent any accidental operation of functions with potential to cause harm. 
All site operatives should be aware of how to isolate the site supply in the event of an emergency. 
Must use earing protection when operating power tools.
Clear walkway and ensure good standards of housekeeping are maintained. 
Equipment and cables will be manage not to cause a trip hazard.
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Health and safety legislation
Here are the list of the key health and safety legislation based upon this construction project.
· The Health and Safety act 1974
· The Construction (Design & Management) Regulations 2015
· The Health & Safety (First Aid) Regulations 1981
· The Personal Protective Equipment Regulations 2002
· The Manual Handling Operations Regulations 1992
· The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 1995
· The Electricity at Work Regulations 1989
· The Gas Safety Regulations 1998
· The Control of Noise at Work Regulations 2005
· The Control of Substances Hazardous to Health Regulations (COSHH) 2002
· Working at Height Regulations 
The Health and Safety act 1974
The employer has a duty to their employees. Their duties include 
a) Maintenance and safe use of plant 
b) Safe us, handling, storage and transport of articles and substances
c) The use of information, training, instruction and supervision to insure the health and safety of their employees
d) Any place of work used by its employees are in a safe condition for use
e) They have to ensure that employees working environment are safe and without risk to health for their welfare at work
Employees also have duties to the employer 
The Construction (Design & Management) Regulations 2015
CDM is the main regulation for managing welfare, health and safety of construction projects. CDM applies to all building and construction work. 
The Health & Safety (First Aid) Regulations 1981
Employers must provide appropriate and adequate equipment, personal and facilities to ensure first aid is available to workers that become ill at work or injured. 


The Personal Protective Equipment Regulations 2002
PPE is protective helmets, clothing, goggle or other garments that will prevent infection or injury.
The employer has duties to supply PPE at work
The Manual Handling Operations Regulations 1992
The regulations require the employer to use control measures to reduce or prevent the risk of injury from manual handling of loads.
The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 1995
RIDDOR put duties on people in control of work premises, the self-employed and employers. They must report workplace accidents, dangerous occurrences and occupational diseases. The duty holder is appointment by the business to fulfil these responsibilities.
The electricity at work regulations 1989
It is the duty of every employer and self-employed person to comply with these regulations.
The Gas Safety Regulations 1998
The responsible person for this regulation are the owners and occupiers of any ‘premises’.
The Control of Noise at Work Regulations 2005
The noise regulations ensures that the workers hearing at their place of work is protected from excessive noise which could determine loss of hearing.
The Control of Substances Hazardous to Health regulations (COSHH) 2002
COSHH is the regulation that requires employer’s duty to control hazardous substances that are hazardous to health and to protect employees from any exposure associated with the use of solvents, chemicals and other agents.
Working at Height 
In accordance with the Work at Height Regulations 2005, all work at height will be properly planned, supervised and carried out safely. Working at height is typically over 1.65m We will ensure risks from WAH are assessed and appropriate work equipment used. Means of access e.g. scaffolding will be designed, maintained and inspected by competent persons and in line with TG20:13 standards. 
The persons that comply to this this legislation are building owners who may contract others to work at height or facility managers. 
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