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INTRODUCTION- In this report, learner will discuss about internal and external analysis of the apple company. This report will relate the macro environment and the microenvironment to the apple company and its advantages and disadvantages. The marketing mix strategy of the company will also be discussed in this report. This will also give the explanation about the impact of pandemic on the businesses across the whole globe.
DEFINITION OF MARKETING: Marketing refers to the activities conducted by a company or an individual to advertise their goods and services. Promotion, advertising, and consumer product and sales are all included in the marketing. Marketing entails techniques that support a company’s expansion. (m.economictimes.com, n.d.)
[image: Arrow Right with solid fill][image: Arrow Down with solid fill][image: Arrow Right with solid fill][image: Arrow Right with solid fill] MAIN STAGES OF THE MARKETING PROCESS:  The main stages of the marketing practice are situational analysis, objectives, strategy, implementation, and control.
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Situational analysis- The aim of the situational analysis is to give a broad overview of the organisation, including who is the person, what he does, how to connect with customers and conduct business. (Swan,2022)
Objectives- Having targets involves creating marketing goals that are both realistic and attainable. (Swan,2022)
Strategy- When it comes to achieving goals, strategy refers to how to build a plan to get there. The strategy also specifies the market sector that the plan will attempt to serve. (Swan,2022)
Implementation- The implementation is a stage of activity where the only goals is to figure out how to conduct the plan that the person make to succeed in the market. (Swan,2022)
Control- Control is the last step, where the plan is watched over and performance is evaluated in relation to the goals. That guarantee the process’s integrity. (Swan,2022)

IMPACT OF COVID-19 ON THE COMPANIES:
Every industry and country in the world have been impacted by the pandemic, which has been going on for about a year. However, even within nations and firms, performances have varied greatly. Sales dropped by 50 percent for one- fourth of the enterprises. Sales decreased by a typical 27 percent. Businesses all throughout the world changed payroll during the epidemic by cutting hours, raising earning, and giving staff leave. People started conducting business online. Individuals spent their most of the time on social business sites, which also started affecting their health. As a result, individuals lead unhealthy lifestyle during pandemic. Poorer nations and small businesses suffer a lot. In low- income nations, more than 50 percent of businesses cite ignorance as the biggest barrier to receiving assistance. Ample of businesses was temporarily closed in the pandemic. However, many people were suffered in the pandemic as they did not have any jobs. Therefore, Covid-19 has a massive impact on the businesses all over the world. (www.worldbank.org, n.d.)

PESTLE ANALYSIS OF THE APPLE COMPANY:
Pestle includes six factors political factors, economic factors, social factors technological factors legal factors and environmental factors. The explanation of these factors is given below:
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POLITICAL FACTORS: Political factor is both favourable and unfavourable for the apple company. This factor is favourable because apple Inc. will have more options to distribute its products globally. According to this report, industrialised nations have stable political environments that presents a growth opportunity for the apple company due to decrease in the political issues that these nations formerly experienced. Despite this, the political considerations work against the corporation is due to the trade dispute. The expansion of the business is at risk. For instance, there is already a trade dispute between China and the US. Therefore, some precautions must be taken to ensure the stability even though trade disagreements. (Lombardo,2015)
ECONOMIC FACTORS: The company is benefited by favourable economic factors. The apple Inc. corporation has potential thanks to the stable economic conditions in industrialised nations, the rapid development of developing nations, and rising disposable incomes among its target market. For example, the higher income rates of Asian nations present opportunities for the apple to boost market sales and increase revenue. (Lombardo,2015)
SOCIAL FACTORS: Social considerations affect the apple corporation favourably and unfavourably. Social analysis is favourable because of the widespread use of apple devices and the growing reliance on digital systems. However, these variables are unfavourable because of the extensive anti- apple sentiments. These opinions could harm the company’s technological products’ reputation as well as the trust of the consumers. (Lombardo,2015)
TECHNOLOGICAL FACTORS: Both favourable and unfavourable technological variables exist for the apple firm. Growing business technology integration and demand for cloud computing present opportunities for the company to flourish. However, as more competitors could enter in the market, the apple corporation is threatened by other businesses’ rising technological skills. For example, Samsung corporation. (Lombardo,2015)
LEGAL FACTORS: Legal factors are unfavourable. Government has led to an increase the pressure on privacy regulations on companies like Apple Inc. This legal aspect poses a risk that the cloud may impose expensive controlling agreement obligations and restrictions on the high-tech business. In addition, the business confronts legal issues with regards to its after-sales service, methods, policies. The company has faced many challenges over its restrictions on tertiary party services, including in nations like Australia, the European Union, and the United States, among others. (Lombardo,2015)
ENVIRONMENTAL FACTORS-The apple benefits from favourable environmental conditions. Environmental trends give apple industry opportunity to improve the company’s status. Additionally, the effort toward energy productivity is a friendly force that encourages firms and consumers to use newer, more efficient technologies. With a growing client base that is environmentally conscious, apple has the chance to improve its operating budget effectiveness in this field. (Lombardo,2015)

SWOT ANALYSIS:
Swot analysis include four factors, strengths, weaknesses, opportunities, and threats. The swot analysis of apple firm is given below:
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APPLE’S STRENGTHS:
MOST VALUABLE BRAND:  Apple is the number one brand with the worth of $408 billion, with the brand worth of $249 billion, Amazon is on second number. While, Microsoft is on third place, with a value of $210 billion. (Gupta,2022)
GLOBALLY ICONIC: Apple is the most trustworthy company specially when it comes to the customised advanced computers and smart technological products. There are countless number of regular, devoted consumers of the apple. (Gupta,2022)
BRAND OF CHOICE: This is not surprising that apple is a well-liked brand in business, particularly among productive people. For the demand of any corporation, apple provides high- quality technological solutions. For graphic design, animation, video production, and other innovative projects, experts favour high performance apparatus like Mac pro or iMac. (Gupta,2022)
PROFICIENT RESEARCH AND DEVELOPMENT: Apple devotes much effort to the creation of its products. Research and analysis are conducted to understand the new market trends and the people wants and needs. For continues growth and for competition in the market, apple industry continues to make large funds in research and development. For instance, apple spends $21.9 billion, 6% of its income, in research and development. (Gupta,2022)
APPLE’S WEAKNESSES:
 HIGH PRICED PRODUCTS:  Apple products are expensive. The products are meant for people with middle-and high- income levels. Apple products are not easily accessible to people on low incomes. Only people with middle class and higher class can afford their products due to their premium cost. (Gupta,2022)
LIMITED ADVERTISEMENTS AND PROMOTIONS: Despite having few promotional resources, apple has a good reputation in the market by building a base of loyal customers. In contrast to other well- known brands like Pepsi, Verizon, and coca- cola, apple does not have to spend enormous amounts of money on advertisements, because it is most likable brand among people. (Gupta,2022)
MOVE INTO AREA OF NON- COMPETENCY: Apple is quickly diversifying into modern services, competing with the market leaders like Disney, Netflix, PayPal, and others in the areas of video content streaming, game streaming and payment services. Apple already faced failure in apple maps because, they are entering into unqualified area. (Gupta,2022)
INCOMPATIBILITY:  Apple goods are not compatible with other services is due to absence of support for other products and technologies. For continued use of their apple gadgets, users must only buy apple software or accessories. (Gupta,2022)
APPLE’S OPPORTUNITIES:
CONSISTENT CUSTOMER GROWTH: Apple has a big technological market. They offer top tier services and innovative technology that improves customer satisfaction. It is amazing how well they retain customers- 92% of the time. Apple industry always try to satisfy the supporters and new customers. (Gupta,2022)
EXPANSIVE DISTRIBUTION NETWORK: Apple Inc. has the opportunity to expand its business. Nowadays, company faces some issues in distribution network. Recent, distribution network of apple is extremely restricted. If apple wants to expand its network, they should concentrate on the distribution network in order to increase the income and sales. So, company will earn more profit in the market. (Gupta,2022)
UTILIZE ARTIFICIAL INTELLIGENCE: Apple should make use of artificial intelligence to boost its profit margins and maintain a dominant market position. The business recently expanded its AI offering. In 2017, apple buy desk connect, an AI tool, and regained a French AI firm. The former acquisition assists apple in integrating intelligent search into the iphone’s images app, while the latter acquisition automates processes by assisting users in configuring apps and features through a series of instructions. To establish a solid foundation for the future, the corporation should concentrate on growing its AI portfolio. (Gupta,2022)
SMART WEARABLE TECHNOLOGY: Due to the advancement in technology, Forbes predicts that by 2022, sales of smart technology devices will increase significantly. The market will reach$27 billion. Apple has the ability to expand its business into additional wearable products, such as, apple watch and air pods. (Gupta,2022) 
APPLE’S THREATS:
APPLE BULLIED BY COUNTERFEITS: now, apple is going to enter into third-world countries using the brand’s name to sell fake goods. The unauthorized sellers provide knockoffs of apple gadgets at the similar cost as the real. It can be harmful for the company, if the news is on large scale as it may can produce unfavourable reviews. (Gupta,2022)
INCREASE COMPETITION:  Even though, apple prove itself as a reputed brand in the world, but it still faces dangers from rivals. Companies like Samsung, goggle, and dell are posing a serious threat to apple. This is only happening due to advancement in the technology. Apple should have to develop modern technology or change the pricing strategy to keep ahead in the competition as it grows stronger day by day. (Gupta,2022)
LAWSUITS: There are total sixty class- action lawsuits taken against apple. Apple company announce that it purposefully reduces CPU performance on iPhone models with older and deteriorating batteries, after that, customers get frustrated and confused on apple company. Lawsuits stop unplanned shutdowns. Apple does not value transparency, customers felt misled despite the reassurance. Several individuals sued the business because of this. (Gupta,2022)
ADVANTAGES AND DISADVANTAGES OF THE MICROENVIRONMENT:
# ADVANTAGES OF SWOT ANALYSIS:
1. SWOT can be applied to any company because it is so simple in its structure. Moreover, it can also use in massive range of situations and tactic initiatives. (Status Net,2019)
2. SWOT analyses are labour- intensive to produce, but leaders can gain quantitative and qualitative data. This data is important because it helps the leader with planning, communication, and decision- making overall. (Status Net,2019)
3. In contrast, certain evaluation systems may only be able to evaluate one concern at a time. A corporation can learn four things at once through the SWOT analysis. Company will learn about the opportunities, threats, weakness, and strength. As a result, executives can hold four in-depth meetings about crucial issues affecting the business simultaneously. (Status Net,2019) 
#DISADVANTAGES OF SWOT ANALYSIS:
1.If senior managers are not sure about the priorities, a SWOT analysis may be astounding. It can be challenging to deal with this first since the tool itself does not accomplish this automatically. SWOT is made to manage appropriate internet problems. This puts pressure on leaders to manage everything at once. (Status Net,2019)
3.A leader is likely to consult with a variety of managers, department heads, senior executives, and even frontline staff throughout the SWOT analysis. It could be challenging to give respond on each comment because sometimes all viewpoints may be justified. (Status Net,2019)
4. What leaders do when component is both a weakness and a strength? How can they oversee this by applying SWOT analysis? May be, the programme does not offer a trustworthy method to accomplish this. Managers must associate their values with factors that appears twice and choose the appropriate course of action for resolving them. (Status Net,2019)
SEGMENTATION, TARGETING AND POSITIONING (Internal and External analysis of the apple company): Recently, apple has also tried to implement the segmentation targeting and positioning strategies in the business. The STP is a powerful tool in marketing strategy because it enables businesses to pay attention on dividing the customers base into smaller segments and develop effective marketing strategies and attract more clients. (Glory,2021)
SEGMENTATION:  Segmentation is the process of dividing the individuals into smaller groups like age, gender, occupation, and other personal preferences. These divisions must be measurable, unlawful, and attainable for marketing objectives. (Glory,2021) Segmentation for apple firm is given below:
1.) GEOGRAPHIC SEGMENTATION: Geographic segmentation is separating the audience by nation, state, and area. There are ample of devices, services, accessories and operating system and software of the apple which are divided according to region such as US and international. (Glory,2021) 
2.) DEMOGRAPHIC SEGMENTATION: Demographic segmentation include the age, level, and gender of the audience. Apple items can utilize by people who are in 18-45 age group. Males and females both can use it. The products of apple and services are mostly used by the high earners. (Glory,2021)
3.) PSYCOGRAPHIC SEGMENTATION:  In this segmentation, the individuals are divided according to their buying capability such as lifestyle, interests, events, and different beliefs and opinions towards things. Apple devices and services are mostly utilized by middle and upper class and the lifestyle is also matter such as resigned, aspirer, succeeder, and explorer. (Glory,2021)
TARGETING: Finding the segments that are most advantageous to the firm is known as targeting. It is the process of selecting demographics or market portions to target with products. Apple, a multinational firm takes pleasure that it is technological products are targeted at a market that is ready to pay a little bit more to company. As a premium expertise company, apple positions itself. Apple’s target market therefore consists of wealthy individuals who value its premium products and services. (Glory,2021)
POSITIONING: The act of choosing and presenting to each segment the goods and services that will appeal to them most is known as positioning. The ultimate step in the process is where business try to match the first choice of every consumer segment with their goods and service sector. This entails the apple corporation customising its offerings to each consumer segment, as well as its general business strategy. The technology business operated with a mono-segment positioning strategy under Steve Jobs’ direction, which only targets the needs of one consumer group. The position of the apple company is also multi- segmented. But the new strategy is successful, according to researcher Marx P., since “no longer do the barista and corporate executive use the same iPhone today, there are high- end versions, consumer models, and a lengthy line of old goods the corporation maintains around to fill every niche and price point.” (Glory,2021)
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The marketing mix is the collection of activities where firms employ to sell its brand or market. The marketing mix strategy is made up with the 4ps, price, product, place, and promotion. However, the marketing mix includes some more Ps, such as packaging, positioning, people, as essential mix element. (m.economictimes.com, n.d.)
THE MARKETING MIX ELEMENTS:
 PRODUCT:  Apple uses family branding as apple products have different name such as MacBook, iPhone, iPad etcetera but these all items have same brand recognition. Apple also uses glocal strategies in the market.
Glocal Branding: As everyone knows that apple is the most well-known industry. This company achieves its goals because they are popular in the entire world. They utilize high quality material to make the products. For instance, company set goals for the energy, like company only use clean energy for making the items. This is not just for the single company but also for the whole headquarters in the entire world. Apple industry is always tried best to become loyal with the customers. Despite the fact that their products and the apple experience are global, they yet incorporate small local elements that are important to customers. Thus, the term “GLOCAL” refers to how the apple global branding strategy is created to be adaptable for both local and global marketing. (StudySmarter UK, n.d.)
PRICING STRATEGY OF APPLE:
PREMIUM PRICING: One of the most important aspects of Apple’s marketing mix is premium pricing model. The value proposition of the company, which centres on outstanding quality of the products and a customer experience. There are higher price tags on the apple products. Apple company try to satisfy the customers and become loyal with the customers. The company’s desire to increase profitability is, of course, another justification for this price plan. (Garcia,2022)
PLACE: Apple use both direct and indirect channel to distribute its products. Using a mix of direct and indirect trading channels may be more advantageous. For instance, apple relies on both the marketing avenues to be successful. The main channel for selling goods directly to customers is the apple stores. The ability to offer customers a high- quality shopping experience that prioritises service and education is essential to apple’s success. On the other hand, indirect channels have an agent who provides products to the other distributors and then provide to the customers. (icsid.org,2021)
DEFINITION OF COMMUNICATION: Communication is distributing new thoughts and ideas among two or more people. A message is continuously sent and received between two or more individuals in communication. (www.linkedin.com, n.d.)
PROMOTION: Apple uses sales promotion, direct marketing, and public relations in the promotion. Sales promotion are a part of the marketing mix and take place in authorised reseller locations as well as apple store locations. Examples are apple stores that package more expensive things with outdated models at a discount. Additionally, at the apple stores they directly put the apple items on sales. Furthermore, to improve its corporate image, the company also uses public relations. Apple events, leaks of brand-new product features, press releases, and exclusive interviews are meticulously planned and performed to increase favourable exposure. (Greenspan,2022) 
RECOMMENDATIONS:
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Ansoff matrix process refers to the marketing strategy that company can use to get the success in the market.
1. Market penetration- By using this strategy, company can grow in the market. There are many products that apple industry sells in the different countries. The products are sold in the apple stores, and they are also sold by the third parties. The goal of the industry is to increase the market share. Company should use new techniques like as apple products are so expensive by lowering their prices, they can attract the customers. The company can also offer new software and other accessories that help the company to attract the customers and maintain existing ones. As a result, the company can increase its sale. (Adamkhankasi,2020)
2. Product development: Apple consistently innovates and designs new products for the customers. Technological products are the need of the time. Company can make more new innovative products and earn the loyalty of the people. By making more new high-tech gadgets, they can earn profit in the market. (Adamkhankasi, 2020)

CONCLUSION: In this report, author mentioned an internal and external analysis of the apple company. By using proper strategies or by applying the analytical tool in the market, company can improve and get success in the business. Company will get to know about the opportunities and threats in the marketing via PESTLE and SWOT analysis. The benefits and limitations of SWOT analysis is also given above. Additionally, the segmentation, positioning and targeting of the apple industry and the marketing mix strategy and its elements are discussed briefly in this report. The recommendations are also provided for the company, by using Ansoff matrix process company can get more profit and achieve its goals in the market.
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