


Table of content 
Executive Summary
Introduction
Workplace and Organisational Culture
Organisational Culture
Zaras PESTEL Analyses
Zaras Porter Five Forces
Zaras Ethical Dilemma
Effect of Covid-19 on Zara
Conclusion
Individual Reflective Essay
References

















Executive summary 
This report focuses on Zara.  Zara is a Spanish clothing company based in Galicia Spain. It was found in May 1974 by Amancio Ortega. Their annual growth has never seen downfall trend from the beginning to today’s date. Zara is consistent with the day-to-day trend in modern fashion, and based on the high demand, Zara response is instant in supply.  In this report I will be discussing Zara, the popular fashion brand. 
Zara is a consumer-retail company, this allows Zara to focus mainly on the ‘physical’ side of the company, which is the opening of stores and creating employment. They ensure that each employee is trained and gains some experience before they start working.  The stores are the physical presentation of what Zara stands for. Zara employees have the responsibility and duty of ensure that the consumer needs and wants are being met with good customer service. This is because with good customer service comes good reviews and recommendation from service users. Zara’s main objective is to provide seasonal trends and clothing to all ages; however, they do produce clothes that mainly targets those of the early adulthood. Employees and their working environment are respected by the company, “Zara has a very systematic way of working which has allowed the company to expand and gain a good image.  According to Martinroll.com, (2019). “In 2019, Zara was ranked 29th on global brand consultancy Interbrand's list of best global brands”.
According to Inditex, (2021), “Zara is one of the eights brands under Inditex”. Zara started as a family business in 1963 making only women’s clothes. Today Zara as company they are sourcing in 216 markets with its online and 6,829 stores in 96 countries. According to Inditex .com “even though the size of the business and its growth have changed and expanded worldwide one thing that have never changed is their customers focus and making them the centre of it all”. Zara is very kin on the code of conduct throughout the company from the highest to the lowest of the hierarchy. It is a strategy that works as it reflect on the products and services they offer to their customers and how they manage to stay on the top of their competitors. I will be looking into frameworks and guidelines that the company uses to achieve great results within the business. Therefore, systems management is one of the theories that will be discussed since it blends in with Zara’s ethics and value as a company.

Introduction 
This report focus on Zara, a Spanish clothing company based in Galicia Spain. It was funded by Amancio Ortega, according to businessoffashion.com, (2021). “The company has approximately 2,200 stores in more than 87 countries worldwide”. Working at Zara myself has played a huge and important role on a professional level as It taught mea lot about the professionl environment. Companies needs to understand how a consumer’s behaviour work because they are very consumer focused therefore their aim is to always understand customers’ needs and put it into service and product as they’re the face of company. Online businesses are growing in such a fast pace, people in general find it more accessible to spend more and more time on internet whether is to interact with others, to shop for essentials or just leisure. It’s vital that services and customers focus become the centre of the business more than ever for it growth.
I will be analysing COVID19 and others factors and their outcome or result on the company as well as comparing to its competitors. I have looked in to PESTEL and Porter Five Forces to analyse  Zara workplace culture and etchics, technology and ideologies and their effect on the company and it results whether positive or not. Due to the coronavirus pandemic, Zara had to close most of their stores temporarily to stop the spreading of the virus. The rapid acceleration of the virus and the cases has caused a rapid growth on online shopping, causing those brands that didn’t take advantage of e-commerce to struggle. Furthermore, because of the sudden outbreak of the virus, there was concerns on a no Brexit deal with Zara. There are many risks that are linked to a no Brexit deal the main ones being delays on transporting goods, imposing tariffs, the fluctuation of the currency and the restrictions. A no Brexit deal will impact Zara as a company as Zara is operating 108 stores in the UK with 63 of them leading the fashion chain. I will also expand on the organisational culture and it benefits, how it effects the work environment. I will be mentioning the following inconveniences that have impacted the business such as Brexit and Covid 19.



Workplace and Organisational Culture 
Organisational culture has own over the variety of definitions. As numerous academicians have come up with several description of organisational culture. To define organisational culture at its best I will be looking at different definitions to analyse and describe it importance. According to Herskovits, (1948). “Culture is the man-made part of the environment”. In Herskovits anthropological definition of culture, he saw culture as part of the human environment. While Edward Tylor, (1871), defines culture as “A whole complex including human knowledge, his belief and art, his laws and morals and custom, and all other capabilities and habits he acquires as a member of the society”. Culture is our belief and this thigh us to our originality, our heritage. It may be affiliated to our customs, traditions, or religious belief. It is an assumption in our upbringing, inculcated in how we perceive things being done in our locality. According to Treven, M. and Lynn in Harvard Business review, (2008). They defined organisational culture as, “The collective effect of the common beliefs, behaviours, and values of the people within a company”. Within an organisation, these norms are considered as a regulation that becomes a culture. 
According to achievers.com “companies with a well-structured organisational culture have a greater chance of having a +15% over a course of three years’ period as well as seeing a large stock increase”. It’s crucial that employers to put in place a well balance organisational culture as well ethics to achieve business goals, although it haven’t been conventional that organisations own or set a great workplace culture that operates in order to achieve it success. Workplace culture is one of the key factors in captivating skilful employees as well defeating the opposition, workplace culture is important as its considered by workers prior to applying for a potential job position. Nonetheless, the environment plays a huge part in employee’s leaving a job for a company with a greater workplace environment as it can indicate high chances of employee satisfaction. These set of rules then serves the needs of the customer and sets the norms of engagement between the employees on how they relate to each other and defines the way of working and their goals and overall mission as well as job specification according the manner things are done.
[bookmark: _Hlk81842206]The culture may set also how the organisation motivates employees in accomplishing set goals. It gives specification on how projects are carried out and how customers demand is to be met, by satisfying all that the customer requires. Organisational culture requires the employees’ experience and covers every internal department of the organisation. It deals with the employee’s job satisfaction and the management style. Shows how the management relates to its employees and defines every day’s operation. Organisational culture guarantees the employees job satisfaction for a longer time, providing all social and financial benefits. It is about how the employee feels and think about his job, and what his feelings are like each day he gets into his place of work. According to Michael Morcos, (2018). “When organisational work culture is good, it becomes that organisations external identity and sets the organisation apart”.

Zara Organisational Culture
Zara believes that teamwork is a great tool for a successful business environment, as it creates partnership, great communication and interpersonal skills and most importantly mutual respect from every team member. It’s with great importance that of the company that each and every member of the team plays it roles effectively in order to achieve the company objective and goal, therefore creating a supportive team is at the top priority within Zara. Almost every job role has it team leader (supervisor or manager) as it to monitor employees while working together to ensure their wellbeing as well as making sure that tasks are delivered within time scale. Zara operates with a lean organisational structure that emphasises high work performance, the organisational structure works to help reduce authority and responsibility amongst various managerial positions.
 This structure helps the productivity of the company when meeting customers' needs. This also highlights the importance of customer satisfaction, the customers are the individuals who shape the direction of the company and store. Inditex has a fashion philosophy of ‘creativity and quality design together with rapid response to market demands’. They believe that following this philosophy will boost the business. Inditex caught some much public attention due to its efficient and unique fashion and business structure. Zara creates opportunity within the company (inditex) for employees that have the desire to explore other areas and grow professionally, (inditex) empower it employees by not creating a barrier or limitation in developing skills. Vacancies or new jobs are introduced within the company before shared externally.  Zara has 82.8% of the employees that are females, which is considered to “make sense” because of the type of fashion Zara puts out. The employees of Zara know who to report to, because of its hierarchical flow of subordination. 
Zara’s aim and objectives are growth through store expansion in large and highly populated cities and maintain a competitive advantage through the constant release in a variety of new fashion regularly. Since Zara is the world's largest clothing manufacturer and has been growing steadily throughout the years. In 2019, Inditex manufactured more than 840 million garments annually via 6,300 stores in 85 different countries. The coronavirus pandemic closed 16% of its stores for a while it was adding 500 outlets per year. Zara’s mission is to contribute to the sustainable development of society and that the environment they interact with. Sustainable society is meant to be the desire for tranquillity, integration and general welfare. Inditex puts in a good amount in trying to recycle and reduce the electric consumptions, Zara stores have reduced electric consumption by 20%. Inditex would; like to continue its philosophy which bears out its waste management.

Zara’s PESTEL Analyses
Pestel is more of a concept that helps define the principles within a company. Pestel concept helps a business analyse the environment they are investing their product in. It allows the company or business to understand and get a clear view of the environment they are working in. the Political factors in Pestel analysis determines how far the government influences the decisions that are being made about a business. This includes the tax policies, fiscal policies and trade tariff policies (Brexit). Economic factors are factors of the economy that impacts the business directly which can affect the company in long term. Economically factors are based around inflation rate, foreign exchange rate, interest rate and economic growth. Social factors are factors that gauge with the cultural trends, demographics and population analytics for example investing in trend within the western union. Technological innovation Is important when dealing with the technological factors as it allows growth and development to occur. The legal factors are laws that effect the business directly, such as internal and external laws. 
Zara is a firm user of the pestel analysis. Zara is a company that operates within the EU, therefore there is a level of advantage Zara gets over other fashion companies. One of the main known pros of being a company within the EU is the extensive trade agreement. Not only does this agreement allow Zara to send merchandise with little to no effort across the world and with low cost, but it means that Zara can import raw goods and finished materials within the EU. There are copyright laws that have been put in place in order to stop clothing companies from copyrighting each other’s ideas, but because of Zara being very trendy and seasonal there may be an issues with the law in future. Pestel analysis allows Zara to produce without complications and also makes Zara become aware of their advantages and disadvantage. Zara has high quality clothes with affordable pricing, which attracts consumers. This helps advertise Zara’s social factors; it shows that Zara is aware of those who aren’t of high financial status. 
One of the pestel factors highlighted within Zara’s business plan is the technology, due to its brand popularity Zara has to reshape and analyse it use of huge data, its crucial in the process of meeting it consumers requests and demands online and in store. According to pestleanalyses.com “its unquestionable that technology have brought exposure to businesses and connect them to a wide range of population worldwide, as well as creating market for companies that took advantage of it use to create a link as well as fix costumers across the world”. Technology has widened shopping experience for consumers as well as changing how retail industry runs by saving companies money and times and bringing in diversity and high demand from consumers in request for efficiency best customer service as well as enhancing importance of offering great services and high standard products.

Zara’s Porters Five Forces Model 
Porters five forces is a method that is used when analysing competition between businesses. It studies the intensiveness of competition, the attractiveness of the business and the profit that is made within the business. It is made up of five key elements that affects the business. These five elements are; competition in the industry, potential of new entry in an industry, power of suppliers, power of customers and the threats of substitute products. According to mindtools.com “those forces are fundamental to understand as it can affect the company’s performance as well as keeping up with it competitive influence within the industry, it also enhances the importance of focusing in factors that are permanent to the industry structure”.
Porters five forces helps Zara analyse its threats and understand its weaknesses and strength. Zara being a well-established company puts them at a constant risk of potential threat of new entry within the industry, therefore using it allows Zara to be aware of these competition beforehand, which allows them to deal with the threats much more covenient way. According to Investopedia.com “there’s a greater threat for companies that produces or offers products or services that are replaceable specially when it substitutes are made available in the market”. Zara’s biggest competition is H&M due to them being equally qualified in terms of who is more reasonable and fashionable. Zara having a much more responsive chain of   supply gives Zara an advantage over its competitors and because of its ability to respond to constant change in the fashion world allows Zara to put out new clothing trend without having to launch whereas other companies do. 
Due to market growth the power of suppliers weakens by the low wages within the suppliers in china. The lack of variety in supplies from suppliers in china affects the power in which they hold. This is link to the licensed contract that are offered to suppliers which they are stuck with. The contracts have requirements that gives them little to zero room which lessens their hold in the market. Most suppliers are stuck of the company they supplier for not only because of the contract but because the cost of switching from one supplier to another in expensive. Zara are known to have very little advertisement compared to other companies, according to porteranalyses.com (2017) “Zara spends around 0-0.3 of their budget on advertisement. Zara relies on the high quality product, face to face experience as well as impression as it believes to have it stores and employees as the face of the company and pricing to fix it loyalty of the consumers”. 







Zara’s Ethical Dilemma
Ethical dilemma occurs when there is a problem in the process of making decisions between two or more options. Most of them are complicated challenges that are not easy to solve. Many people find it difficult to deal with ethical dilemmas due to the difficulty that is faced when trying to figure or when coming up with a solution. There are given advise in solving dilemmas, these advices are as followed; 1) the dilemma must be analysed thoroughly to ensure no surprised or miscalculations, 2) choose the best option that best suits the dilemma that offers most morally values and 3) some cases the first alternative may be reconsidered which may cause better solution to arise. 
Ethical dilemmas in a business are common especially in a workplace. Some companies have found it more helpfully to have their own code of conduct which they have to comply with and ethical standards which they must achieve or exceeded. If these ethical standards are not achieved there will be consequences put in place, this will also reduce the chances of the code of conduct being violated. They can include anything from relationships with co-workers, management, clients to business partners. Dilemmas in an organisation may cause problems within the company, in order to avoid ethical dilemmas, the company should create strict standards that employees can agree with. The companies must offer ethical training as a result.
It is undoubtable that Zara is successful and efficient in its fields of retailing. In 2018 an investigation breakout on Zara in search of tranperancy, as they claimed that Zara did not come clean with information requested by them regarding it numbers. However, the group carried on with the investigation as they came up with breakdrown of numbers proven that these factorys workers are not payed enough. According to quartz, the Public Eye stated “with the approccimate cost of the making of the hoodie in every stage of it production, workers earned less that minimum to a basic living”.




Amounts representing worker wages in Public Eye's estimate of Zara's costs for its hoodie:
	Worker 
	Wages 

	Cotton farmer and laborers
	€0.21

	Workers who sepatate seeds from fiber
	€0.01

	Spinning mill workers 
	€0.06

	Textile mill workers
	€0.62

	Garment workers cutting and sewing
	€1.10

	Workers at the printer 
	€0.09

	Total €2.09


Zara’s code of conduct it is questanable whether the company stands in coordination with it polices and guideline. For them to be linked to this scandal, it can ruin their reputation as they were offering to their customers products that were made by unpaid factory workers. It proves that Zara have infraction within the organisation as it associated itself with manufacturers that are enslaving it workers. It has been stated heavily in the Inditex code of conduct that the organisation do not condone or tolerates these following behaviours from it partners:
· Wage are paid inditex enhances the importance of employees  its right of payment for service they offer to the business. It is of employers priority and reponsability that  employees are paid the minimum to meet their basics needs as well as their families. Employers are not to make or take any sort of withholdings or deductions from employees wages under no circustances as it contradict inditex code of conduct as well as valating human rights. Manufacturers and suppliers are to ensure that employees are paid on time and within full compliance that facilitates works as well as following laws. 
· Force labour Inditex enhanced in their code of conduct that the company do not tolotates any form of involuntary works within it business activites this includes manufactorers and suppliers. Employees are not required any sort of deposits  either are they to forced stay unwillingly or employers to retain any employees identity documents. Workers are not to force stay or leave the company they are free to leave the company within reasonable time.
· No harsh or inhumane treatment employees are to be trated with respect and dignity at all times, as the company stated on their code of conduct that they do not tolerate any sort of abuse or punishment under no circusntances.
· Regular employment as for both manufactorers and suppliers to undertand that it is their responsibility to follow and put in place the pactice of employment rules and regulation. 
  
Effect of covid-19 on Zara 
Covid-19 effects have been continuous and continue to effect businesses around the world. Zara was a no exception to the pandemic crisis. With the coronavirus outbreak, they were forced to close it stores.  Zara’s great success has a huge dependency on how sustainable Zara is, besides thus Zara goals is to “move towards sustainability”. Although Zara is and has been successful, Zara was struggling during the pandemic. Their profit was being negatively affected during the pandemic however, it still appeared to be monarchy in highstreets. Due to the struggles in the first lockdown Zara had went down 44% in 2020, where they had announced the closing of 1,200 of their own stores all around the world. according to Sky (2021),This reduced the energy expenditure although it wasn’t of choice.
Inditex increase it ecommerce as well as creating more store space as they remodelate it business approach due to pandemic crisis effects on the retail industry. With the covid-19 outbreak, Inditex was forced to close 90% of its sales, with the current reopening of ouside as well as businesses adapting the “new normal” inditex is analysing  ways of overcoming it loss caused by the pandemic crisis. According to bloombergquint.com “inditex is already creating a strategy that can be implemented in order to boost it sales as well as to exceed it competitors and attain it market share in the future”. As it is expected that ecommerce to be one key tool to  source succesfull business in the future, as the hit of the covid crisis this descission are more frequently within industries. It is visible that while the public was inside due to the laws and restrictions that were put in place in order to control the covi-19 outbreak people were still making a use of online shopping.	
Zara tries to only use raw and processed material in order to reduce their impact. They use materials such as, organic cotton, tencel or recycled polyester. Thy are working on a clothing collection store for all of their unused clothing and are donated to non-profit organisations. By 2025, Zara will be getting its collection from a 100% sustainable fabric, and claims that 80% of the energy that is consumed by the Zara headquarters and stores will be from a renewable sources. Zara is planning on reduce their environmental impact, they will do this by adjust water and energy consumption into store goods, to create a more eco-fridendly stores. Zara designs must go through training as a part of the global commitment Zara made, this training is on raw materials. 100% training in circular designs promotes textiles recycling. Zara intends on using more fibre materials as there are  no risks posed on the rainforest. 
Conclusion 
Culture within an organisation is important as it plays an crucial part in it all  structure.  Organisational culture can define how your business or products is received on the outside world either by customers, employees and competitors. In this report I was able to look at differents segments as well as conflicts that Zara have faced in the previous years, as well as analysing  the covid-19 pandemic impact on the organisation and it culture. 
I have focused in the Porter Five Forces and PESTEL analyses in order to find solution to problems as well as analysing roles and marketing strategy to over come the pandemic crisis effect on the company. With the closure of non-essential stores, customers could not buy from their regular retail stores. Zara like most other retails, had to re-enforce its e-commerce department. As customers could only buy through the online services of their various retails. This also affected the company’s culture and corporate social responsibility. The distribution channels and the management style of Zara. This report has tried to analyse these essentials and demonstrate how Zara managed from inside.






Individual reflective Essay
[bookmark: _GoBack]During this module i had acquired some newly found skills that were being taught by my teacher. The skills and knowledge i have attained whilst taking this course will be useful in the field i may working in, in the near future. The field i am interested in is HR, this is because i realised the importance of Human resources. I also understand the pressure of being an employee. This module allowed me to view and understand the necessity of teamwork. The more in depth we as a class went with the module the more emphasis there was around ethical values and sustainability in a business. Although, before this module i had an understanding of ethical values and sustainability, the more classes i attended the more clearer it became. I wouldn’t say the module has changed my understanding of them but it has enhanced perception on it. I see ethical values within a business like advocacy. This is because in some cases It allows me to be a voice for the other employees who may not be heard or don’t feel as though they will be listened to.  
 Workplace Culture and  it’s impact on the organisation. Work place culture is very important because it links to company culture. Company culture is the key element as it touches up on employee engagement, happiness, productivity and positive recruitment which links back to my first point, which was being an advocate for the unheard. From what I’ve perceived, workplace culture is somewhat an attitude that is present when an individual is placed within a specific environment. For example those who work at Zara have more pressure on them because of the incident that occurs in turkey which has caused, Zara’s workplace culture  to have a bad representation . These factors within the topic I am learning about will help me increase my working standards. This is because I’ve had experiences within organisations that are religious about their workplace culture. Furthermore, due to my experiences I have an understanding so therefore this module for me was helpful in terms of giving me a third part perspective on the topics I’ve learnt.
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