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Complex Problems in the Workplace
Problems in the workplace are commonplace and are becoming pronounced by the day because of increasing unpredictability and complications. These issues are increasing given the increased volatility in business activities and overwhelming due to the numerous aspects that are unstable. When problems emerge, employees face difficulties in their work engagements especially when it affects their performance. This makes it necessary for managers to be active in responding to the needs of employees and addressing uncertainties they face. Such flexibility enables leaders to think and respond proactively to address issues that workers face in an appropriate manner. Protecting workers from the challenges that affect them in their workplaces requires that workers innovate ways that are sensitive to all workers. This may include conversations that help managers solve persistent problems that employees are unable to deal with. Managers can also help employees address problems associated with how to plan for the future that is unpredictable (Hill 2014). Leaders must develop new approaches necessary to help them and their employees understand their workplace environment. Adopting new practices is also essential because it helps support the prevailing ways that have been applied in running their organization. Managers may also need to enhance their leadership capacity to coincide with the ever-growing complexity that businesses or firms experience. 

Notably, it is important that leaders understand the capacity of their knowledge, which could be finite or fixed. Such a capacity may develop and grow over time to expand to proper leadership avenues that can influence change within an organization. The aspect of complexity revolves around things that occur within an organization, including the adoption of new technology that changes the way operations in a firm are conducted (Hill 2014). It also addresses developments or shifts that occur in the global markets, which is an extension of the local markets, which also represent various management processes  

Lack of training is one problem that affects employee performance in most organizations. This issue is common in case an employee does not know the role he or she is supposed to play within the organization. It creates issues that negatively affect the business aspect of the organization and may lead to losses in some cases. The scope of this problem revolves around hiring people who are the right fit for the particular role the organization is interested in. Failure to train employees makes employees ineffective despite having the skills required to deliver certain tasks in the organization. Once the candidates have been identified, it is vital that they are trained and undergo orientation to have a better understanding of what the work entails. One way to address the problem is to introduce periodical evaluations that will help the employees have a better understanding of their roles. Such assessments should focus on specific areas of delivery to avoid any confusion that may arise from a lack of understanding. The managers will easily identify the weaknesses of their employees and guide them towards improving their skills and becoming more competent. Consequently, employees will have a sufficient understanding of the responsibilities of the positions they hold and perform their assigned tasks effectively. 

Analysis of issue

Productivity is an essential consideration every time an organization seeks to hire employees. It is vital as it ensures that the workers will deliver tasks as they are required. An employer that does not consider training newly hired workers is exposed to various risks (Schwarzkopf 2018). First, the workplace becomes an unsafe working environment as safety and health training is an obligation in some jurisdictions. This could trigger legal action if the employer ignores this aspect since accidents that could have been prevented may occur. Employers must act and train their employees because it may reduce the morale of employees and increase absenteeism. Employees that are insufficiently trained are always unsatisfied and unhappy, which is indicated by poor performance (Hall 2018, p. 190). They are sometimes exposed to a high level of stress associated with their work. This place the employer in a vulnerable position because employees may decide to go elsewhere where they are valued (Schwarzkopf 2018). Chances of employees leaving increase with the level of satisfaction or happiness they feel at their positions. 

In addition, failing to train employees creates the impression that the employer has no regard for the value that they deliver to the organization. The consequence is that the employees lose interest in their undertakings and may not be loyal to the organization. Loyalty engagement is vital as it reduces carelessness within the organization and employees will limit mistakes they make because of their lack of training. 

Alternative solutions

It is essential that employers device techniques that will help improve productivity and enhance satisfaction in their organizations. Training accords employees the necessary skills that will help prevent mistakes that might occur in the future. This also saves organizations substantial resources that would be lost in case employees make mistakes that cost organizations money (Rekus 2018, p. 308). Investing in training employees guarantees the employer improved productivity and increased profitability. The issue of staff turnover is a consequence of dissatisfaction in the workplace especially if there is a rise in workplace stress. When employees feel unappreciated, they do not have regard for the tasks they have been assigned and may only hold onto their positions for financial reasons. Once they find better alternatives they will not hesitate to move as they will be looking at their happiness (Rekus 2018, p. 309). Employers are also forced to fire their employees for underperforming, which could be avoided if the employees understand their responsibilities. High staff turnover is a big problem and costs organizations substantial resources given that they invest much in finding the right people for the roles (Clements-Croome 2018). This is avoidable by investing in the success and development of employees immediately they have been hired by the organization. Focusing on the training of employees is critical as it leads to an increase in productivity and loyalty. It also boosts employee morale because of the confidence it instils in the employees (Brunetti & Corsini 2017) Employers should also consider selecting the right training materials and apply the best delivery methods for the training of their employees. 

Decision-making techniques

Decision making is a vital skill in business management as it helps spur boost the performance of an organization. Decision making contributes to effectiveness and productivity in an organization as it helps align the resources and responsibilities of specific employees (Ghosh, Mal & Majumdar 2019, p. 4). It is through well-developed decisions that managers can influence the direction of their organization and help the organization accomplish its goals. This coincides with a study that stated that organizations that applied decision-making techniques realized much higher productivity compared to organizations that did not utilize such functions. There are various decision-making techniques that employers can employ to ensure that employees deliver. It is upon the employer to apply the best technique to ensure that their goals align with their objectives (Ghosh, Mal & Majumdar 2019, p. 5). The team-oriented approach to decision making can make a significant difference in helping resolve the issue of inadequate training in an organization. Here, the leaders in the organization involve managers and other staff members to accommodate varying viewpoints to help enhance problem-solving.

This approach will help pool the collective experience and skill of various experts to develop a proper solution to the issue affecting the organization. The approach is likely to yield a solution that is more innovative and will likely be unbiased. Using this decision-making technique, organizations can embrace e-learning opportunities to realize success in employee training (Ghosh, Mal & Majumdar 2019, p. 7). Through online training, organizations can accord their employees. Employees can access such materials from anywhere and undergo training, which can be followed up with a practical application of the knowledge acquired. 

Plan for implementing the solution

Technological advancement occasioned by fast internet connection has made the modern workplace innovative and effective. This creates opportunities such as online training that most organizations can struggle with for lacking an appropriate plan to implement. This makes it necessary for managers to develop effective strategies that can be applied to help deliver effective training (Rani 2019, p. 207). The following approach can be applied to help realize success in delivering online training. The first step is to classify the training into small bits rather than overwhelm him or her with a bulky course. The manager can then implement additional phases once the first ones are completed. The next step is to focus the training on the areas where employees need assistance the most. This phase needs to contain the most relevant content to ensure that the learning process is easy (Rani 2019, p. 207). The organization may divide the course into must know, should know, and could know aspects to make it more comprehensible. The third step is to utilize scenarios and gamification approaches or present the learning steps as challenges to have the employees participate and interact with the course. The trainer may also incorporate rewards for every challenge that the employee has completed successfully (Rani 2019, p. 208). The stage that follows involves making the training sessions social because social contacts make learning more effective and interactive. Increased engagement among the trainees would hasten the completion speed and enhance their understanding of the course among the trainees. The employer may also introduce ways of motivating the employees to take the course. This may include benefits such as issuing certificates, sharing badges with the employees, and sending them emails to congratulate their efforts (Rani 2019, p. 209). In addition, trainers may also ask employees to share updates on their progress, especially on the challenges that they have been undertaking. This is likely to inspire other employees to also take the challenges seriously and work on completing them and achieving success as their colleagues. If an organization can successfully implement this plan, it can be assured to improve its employee retention rate and productivity. 

Communicating the training plan to stakeholders

Communicating any plan to stakeholders is an undertaking that requires substantial engagement with the relevant parties. Most organizations have stakeholders who are usually concerned about the direction that their organization is likely to take (Eden, Ackermann & McKiernan 2019). This means that they are likely to ask questions or even reject a plan they do not understand. This makes it necessary that all stakeholders have the right information regarding the newly formulated plan. The following approach can be employed to ensure that the training plan reaches the stakeholders and is adopted within a short time. The manager is supported to notify, consult, and ensure that stakeholders participate in the communication of the new training plan (Eden, Ackermann & McKiernan 2019). To limit misunderstanding and possible rejections, it is essential that the information presented to stakeholders are transparent. The managers also need to communicate with stakeholders in a manner that is flexible for everyone. One should avoid judging the views of stakeholders and focus on understanding their points of view. It is also essential to provide regular feedback to stakeholders and address how their standards and interests will be covered in the newly developed strategy (Eden, Ackermann & McKiernan 2019). It is also vital to keep records of all engagements that one has with stakeholders.

Strategy monitoring techniques

The successful implementation of any strategy relies on proper monitoring techniques to ensure that all goals are realized. It is essential to monitor and review individual components of the plan and the whole plan as well. One should also review the problems that may arise from first party and third-party interaction to understand if they may affect the online learning process (Mirsal n.d). One should also prioritize measuring individual components before moving to the next one to achieve optimal insights. The managers should also ensure that they compare the performance of the training plan against the ones developed by competitors. 
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