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Executive Summary

This report is a critical assessment of strategic management of BP in the light of the global energy industry that is rapidly changing. The analysis of the internal capabilities, external pressures, and the competitive positioning of BP is conducted using PESTEL, VRIO, SWOT, Ansoff Matrix, and the Balanced Scorecard. The results show that despite highly encouraging financial assets and the international presence of BP, its policy could be defined by the absence of uniformity between fossil fuel reliance and renewable energy interests. The report finds that a more targeted and combined strategic process is needed in order to realise sustainable competitive advantage during the shift towards a low-carbon economy.
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[bookmark: _n9vrzjkji9hq][bookmark: _Toc224807761]Section 1: Report
[bookmark: _jpdxh7e2sk00][bookmark: _Toc224807762]1. Organisational Context 
[bookmark: _h5scif9no7j][bookmark: _Toc224807763]1.1 Company Overview, History, Mission & Business Model
BP is a British multinational oil and gas corporation, which started as the Anglo-Persian oil company in 1909. It has grown to be one of the largest and most integrated oil and energy companies in the world, with a presence in over 61 countries (BP, 2025). However, due to its revenue of about $2.3 billion in 2024, the company has firmly positioned itself among the largest global players in the energy sector in terms of scale and financial strength (Statista, 2025). This is globally present in the upstream exploration, refining, and retailing business, which was a characteristic of business oils in the past.
[image: ]
Figure 1: Revenue of BP
(Source: Statista, 2025)
BP has been strategically transformed into an integrated energy company rather than a traditional oil and gas company. The organisation is determined to achieve net zero emissions by 2050, as one of the biggest changes to the investments in renewable energy, including wind, solar, and hydrogen (BP, 2025a). The growing regulatory pressures, the issue of climate change and changing expectations of stakeholders become the key drivers of this transition, as now, energy firms are re-assessing long-term sustainability. The business model of BP is now conducted in three major segments, namely, upstream, downstream and low-carbon energy investments. Although diversification into renewable sources increases future resilience, the usage of a hybrid business model of remaining dependent on fossil fuel revenues is rather worrisome concerning the sustainability of such a business model over the long term.
[bookmark: _msmduvyeh7a3][bookmark: _Toc224807764]1.2 Industry Context, Competitors & Market Position
[image: ]
Figure 2: Global energy investment in clean energy
(Source: International Energy Agency, 2023)
The decarbonisation policies, technology and shifting consumer demand are causing the structural transition in the global energy industry. As of the year 2023, clean energy investment globally was more than 1.7 trillion, which is representative of a fast-paced transition out of more traditional fossil-based energy sources (International Energy Agency, 2023). In this environment, BP is in competition with giants like Shell and ExxonMobil that also invest in the energy transition strategy (Forbes, 2024). Nevertheless, the positioning of BP is not simple. Though it has been comparatively stronger in making commitments to renewable energy than ExxonMobil, it is at a disadvantage to other competitors like Shell in its renewable capacity and profitability diversification. According to Statista (2024), the production of renewable energy is still a smaller part of the entire portfolio of BP in comparison with more common oil and gas.
Most importantly, this positions BP in an intermediate strategic location in the sense that it is not a full-fledged oil major and it is not a full-scale renewable leader. As a result, the risk to its competitive advantage is present, since it has to keep up the short-term profitability of fossil fuels and the long-term sustainability in an increasingly competitive and regulated energy market worldwide (International Energy Agency, 2023).

[bookmark: _jlt4s0km17pt][bookmark: _Toc224807765]2. External & Internal Analysis
[bookmark: _59upz7gniu8d][bookmark: _Toc224807766]2.1 PESTEL Analysis
	Factor
	Key Issues & Evidence

	Political
	· The rise of government control on fossil fuels in the world
· The EU and the UK are increasing the carbon pricing policies
· Energy security issues which have helped in pricing decisions on oil production
· Supply chains are being affected by geopolitical tensions, such as Russia and Ukraine war.
· In 2022, fossil fuel subsidies around the world total more than 7 trillion (Reuters, 2022)
· The net-zero targets are seen in more than 70 countries (Worldgbc, 2025)


	Economic
	· The revenues of BP are directly affected by the instability of oil prices
· Energy demand is subject to inflationary risks and recession risks in the world
· The renewable transition needs to be high capital investment
· Fluctuations of exchange rates impact the operations of the world
· In 2023, the global oil demand was 102 million barrels/day (IEA, 2024) 

	Social
	· Increased awareness on climate change
· Electric vehicle and consumer shift to clean energy
· Raising the standards of stakeholders on ESG
· Environmental pressure by activists
· Responding to workforce expectations (sustainability focus)
· In 2023, the sales of EVs all around the world reached more than 14 million units (IEA, 2024a)


	Technological
	· Quick development of renewable energy (solar, wind, hydrogen)
· Energy systems digitalisation
· Storage of carbon in storage facilities
· The operational efficiency is being enhanced by automation
· EV Charging infrastructure investment
· In 2023, the global clean energy investment amounted to 1.7 trillion (IEA, 2023)

	Environmental
	· Carbon emission quotas and climate change pressures
· Oil spills and activities pose damages to the environment
· Tough restrictions on emissions
· Move to the low-carbon economy
· Sustainability reporting criteria
· Fourthly, emissions in the energy sector cause 75% of global reductions (IEA, 2023)

	Legal
	· Raising laws protecting the environment and carbon taxes
· Risks of climate damage litigation
· Adherence to global CSR requirements
· Health and safety laws in the business, Anti-trust and international trade laws
· Oil companies have paid out billions of environmental penalties.


Table 1: PESTLE
(Source: Self-developed)
As evident from table 1, external environmental factors have a conclusive impact on the strategic orientation of BP and that the organisation is forced to undergo constant modification in a highly fluctuating and controlled energy environment. Repeatedly, in the political aspect, the growing regulatory pressures and the decarbonisation agenda are restricting strategic flexibility since companies need to adjust to the changing institutional requirements. Adewoyin (2021) stated that strategies need to incorporate societal issues in organisations to maintain their legitimacy, thus compelling BP to increase the rate of moving towards low-carbon-energy. BP has structural tension in both economies with regard to long-term sustainability and short-term profitability. Alkaraan et al. (2024) added that resource-based industries are always cyclical in nature, and volatility needs to be handled through adaptive strategies. The fact that BP still has a dependency on fossil fuels implies a path dependency that inhibits rapid change (Reuters, 2022). This indicates that its current strategy is not as sustainable as it could be, as it is still in the transitional phase.
The difficulty is further aggravated by social and environmental pressures. It is stated by Valecha (2022) that it is essential for organisations to strike a balance between monetary strategies and moral duties. Whereas Nguyen and Kanbach (2024) suggested the concept of integrating sustainability in the core strategy. The strategic inconsistency between the two priorities within oil production and renewable investment in BP can be viewed as a lack of trust in the stakeholders and as a direct risk of losing the company's reputation. Opportunities and threats are also brought about by technological innovations, that innovation destroys old industries. Therefore, BP has got to reorganise its capacities to be competitive in the renewable energy industry. The legal provision of environmental regulations as drivers of change is also a strategic change, initiating as a driver of strategic change.
[bookmark: _7oqv2o98lr7n][bookmark: _Toc224807767]2.2 Critical Success Factors & Strategic Challenges
Critical Success Factors
In context to the external environment, the credibility of BP is largely defined by its capacity to reconcile financial success and its strategic shift in a fast-changing energy market. One of the most important critical success factors is the financial size and its investment of $274 million in research and development (R&D) as of December 2025 (BP, 2026). Also, BP’s capital expenditure of $14.5 billion reveals that energy transition requires a lot of funding. The fact that BP is still investing billions of dollars in oil and gas-related entities denotes its capability to generate immediate-term returns and fund long-term renewing programs. Nevertheless, profitability and sustainability are at war when it comes to this dual investment strategy. Technological adaptation, especially in the area of renewable energy and low-carbon solutions, is another major factor. With the change in the global system of energy, companies that will be able to integrate the new technologies into their life will have a better chance to maintain a competitive edge (Alonge et al. 2023). Nevertheless, the oil-based heritage of BP can restrain its potential in exploiting the new clean energy markets to the fullest.
Strategic Challenges
Despite these strengths, BP has considerable strategic challenges. For instance, strategic inconsistency is one of the most severe issues that can be demonstrated by its recent resourcing of fossil fuels. BP is reported to have cut annual spending on renewables by over $5 billion and more on oil and gas to closer to $10 billion annually (Apnews, 2025). It is because investors clamour to get better returns in reaction to investor pressure on the company. This change has been largely criticised as one that has prioritised short-term profitability over long-term sustainability objectives. 
Furthermore, BP faces legal challenges after excluding climate resolution, stakeholders and investors like environmentalist investors, who want it to act strongly in terms of its transition measures (Netzeroinvestor, 2025). This touches on an increasing friction on the part of the financial stakeholders and environmental demands. The most outstanding dilemma is arguably the problem of competing energy transition and maximisation of rents to shareholders. Since recent strategic projects and investor loss of confidence point to the failure of BP to create an explicit and coherent long-term strategy, failure to create a direct and consistent one has potentially undermined its competitive standing against the more focused competitors.
[bookmark: _3eipj4agm1b1][bookmark: _Toc224807768]2.3 Internal Environment & VRIO Analysis
	Resource / Capability
	Value (V)
	Rarity (R)
	Imitability (I)
	Organisation (O)
	Result

	Global oil & gas infrastructure
	✔ High
	✖ Moderate
	✖ Imitable (capital-intensive)
	✔ Strong
	Temporary advantage

	Financial strength & cash flow
	✔ High
	✖ Not rare
	✖ Easily replicated by competitors
	✔ Strong
	Competitive parity

	Renewable energy portfolio
	✔ Growing
	✔ Relatively rare
	✖ Increasingly imitable
	✔ Developing
	Temporary advantage

	Brand & global presence
	✔ High
	✔ Rare
	✔ Difficult to imitate
	✔ Strong
	Sustained advantage

	Technical expertise (energy operations)
	✔ High
	✖ Moderate
	✖ Partially imitable
	✔ Strong
	Temporary advantage


Table 2: VRIO
(Source: Self-developed)
BP's internal environment is characterised by high financial assets, international infrastructure and extensive technical know-how, which in the past helped the company to be efficient in its operations and produce energy on a huge scale (BP, 2026). The VRIO framework application shows that most of these resources present short-term competitive advantages that are either extensively distributed throughout the industry or can be duplicated by competitors in their capital base. Most significantly, the global brand name and market coverage of BP is a lasting competitive advantage since reputational resources and known networks are hard to replicate. However, the oil and gas operations based on their traditional core competencies no longer have as high a strategic value to the firm as they did in the energy transition context. According to Dagnino et al. (2021), valuable, rare and hard-to-copy resources are essential in terms of long-term advantage, but the resources in BP's legacy capabilities fall short of that in new renewable markets. Therefore, the competitive status of BP is identified by its ability to reorganise its capabilities in relation to low-carbon technologies, the lack of which can lead to the reduction of its strategic competitiveness.
[bookmark: _x2s1yegf4c63][bookmark: _Toc224807769]2.4 Internal Strengths Promote Competitive Advantage
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Figure 3: (a) 2024 at a glance, (b) Performance in 2025
(Source: BP, 2024; BP, 2026)
Internal competencies at BP play a vital role in its competitive edge, especially in terms of scale, financial ability, and the presence of integrated operations. With operations in 61 countries, BP is capable of attaining economies of scale and has great market access of over 2.4 million barrels of oil equivalent daily (BP, 2024). This scale will help BP to yield high cash flow, which plays a significant role in financing both fossil and renewable investments. The above figure, however, shows its employee base to reduce to 93,700 in 2025 from 100,500 (2024) (BP, 2026). Also, BP enhances its strategic position in the energy transition by managing an increasing portfolio of renewables, and has a pipeline of more than 60.6 GW of projects (BP, 2023). Nevertheless, this benefit is restrained by strategic inconsistency, as the company has recently cut its investment in renewable energy to $5 billion due to annual investments of about $10 billion in oil and gas (Reuters, 2025). Thus, although internal strengths can give BP a short-term competitive edge, they are not sustainable. Because focus on the revenues of fossil fuel might weaken BP in the long-term perspective of embedding in an increasingly low-carbon energy market.
[bookmark: _sfglcntijo36][bookmark: _Toc224807770]3. CSR and Sustainability Objectives
CSR strategy of BP indicates a compound and inside-out contradictory orientation of the company with its fundamental business goals. The company is publicly pledging to reach net-zero emissions by 2050, and it is recorded to have been making visible strides with a 38% cut in its operational emissions since 2019 (Sun, 2025). This means that there is a level of sustainability alignment to corporate strategy, especially in reaction to climate expectations and regulatory demands in the rest of the world. That is, however, becoming doubtful since the strategic decisions made in the recent past. Although previously budgeted as investments in low-carbon initiatives, amounting to approximately $5 billion annually, BP has cut this over the years to about $1.52 billion a year (Reuters, 2025). This implied that financial performance and shareholder return stay on the high-priority list, at the expense of long-term sustainability goals.
As rooted in the most recent news, stakeholders are criticising the BP strategy, believing that it tends to hide its promises to the climate and focus on the increase of profitability in the short-term perspective rather than on the responsibility of the environment (Gambetta et al. 2025). This raises issues of greenwashing, whereby sustainability claims are not entirely supported by the operations. Thus, the conceptual alignment of the BP CSR framework is transparent with the strategic implementation, but, at the practical level, it is inconsistent. This lack of congruence is likely to undermine the trust of stakeholders and reduce the capacity of the company to attain sustained competitive advantage in an energy market that is increasingly becoming more sustainability-conscious.
[bookmark: _t8r3rusif0g9][bookmark: _Toc224807771]4. Comprehensive and Holistic View: Balanced Scorecard
	Perspective
	Objectives
	KPIs
	Targets
	Strategic Initiatives

	Financial
	Increase profitability & shareholder value
	Revenue growth, Return on Capital Employed (ROCE), cash flow
	Maintain strong cash flow ($213bn revenue base)
	Balance oil profits with renewable investment

	Customer
	Enhance brand trust & sustainability perception
	Customer satisfaction, ESG ratings, EV charging growth
	Improve ESG ranking & customer loyalty
	Expand EV charging network & green energy offerings

	Internal Processes
	Improve operational efficiency & safety
	Production efficiency, emissions intensity, safety incidents
	Reduce emissions & improve operational reliability
	Digitalisation, carbon reduction strategies

	Learning & Growth
	Build innovation & renewable capabilities
	R&D investment, employee skills, renewable capacity (GW)
	Expand renewable portfolio (>50–60 GW pipeline)
	Invest in clean energy, workforce reskilling


Table 3: Balanced Scorecard
(Source: Self-developed)
Balanced Scorecard offers a detailed process of reflecting the strategic goals of BP in the financial and non-financial performance indicators. KPIs are quantifiable elements of organisational performance as identified in the literature on strategic management and are necessary in tying strategy to implementation (Investopedia, 2025). Financially, BP still focuses on revenue production and shareholder returns, which are facilitated by the high level of cash flows that it generates through oil and gas production (BP, 2026). This is, however, a strategic contradiction because financial performance largely relies on fossil fuels even when sustainability has been promised. Such financial power allows the country to invest in renewable energy, but excessive dependence on hydrocarbons could be a liability to resilience.
Regarding the customer view, the strategy of BP is less concerned with brand perception enhancement based on sustainability measures and low-carbon energy provisions. The proliferation of EV charging stations and cleaner energy benefits can be viewed as an effort to match consumer tastes and trends (Hopkins et al. 2023). Nevertheless, there have always been reputational issues related to the apparent discrepancies in its commitments towards sustainability. The internal business processes approach shows that BP is paying attention to the efficiency of its operations and cutting down emissions. The adoption of digital technologies and carbon management systems is an indication of the efforts toward optimising the performance and minimising the impact on the environment. Li et al. (2023) revealed that efficiency and emissions control are the most important KPIs to stay competitive during the process of industry transition.
Lastly, education and development would be the key subjects of the long-term transformation of BP. Renewable energy capacity and workforce reskilling assume a strategic change to the innovation-based development (Hopkins et al. 2023). The success of this transition, though, will be determined by how BP can realign past capabilities into new energy competencies. In general, although the Balanced Scorecard shows the alignment between the strategic goals that BP has and the performance indicators, there are some essential discrepancies. The existence of fossil fuel growth and renewable investment implies that BP's strategy is more of a transition than an integrated plan, and this could hinder the firm in realising its competitive advantage in a low-carbon world.
[bookmark: _tn0tdjvwqb0q][bookmark: _Toc224807772]5. Strategic Choices and Implementation
[bookmark: _2mqos7xv4vg][bookmark: _Toc224807773]5.1 Business-Level Strategy
There has been a hybrid approach to cost leadership and differentiation at the business level of BP. Its extensive production and distribution network in the world allows economies of scale in producing oil and gas, which are in line with the cost leadership concept (BP, 2026). In the same breath, BP tries to differentiate itself by investing in renewable energy and low-carbon solutions. Nonetheless, this dual strategy brings about ambiguity in strategy. Dressler (2023) argued that companies that have tried to gain cost leadership and differentiation face the risk of getting stuck in the middle and hence compromising the competitive advantage. The fact that BP continues to depend on fossil fuel revenues as well as renewable ambitions represents this tension, which restricts its ability to be clear in the value proposition.
[bookmark: _jxc00w9fqv8m][bookmark: _Toc224807774]5.2 Corporate-Level Strategy
On a corporate level, BP has been endeavouring to diversify and expand internationally, especially in the renewable energy sector. Global diversification is evident in the company, which has come up with a renewable pipeline of over 60 GW and is operating in 61+ countries (BP, 2023; BP, 2026). Nevertheless, according to its recent strategic choices, that process is reversed to some extent. BP has grown its oil and gas expenditure to around 10 billion dollars annually as compared to spending on renewables, which implies a change towards short term financial performance (Reuters, 2025). This indicates that there is still no diversification and tactics incongruence.
[bookmark: _11imv25eo2h5][bookmark: _Toc224807775]5.3 Strategic Direction Recommendation.
It is suggested that rather than having a hybrid strategy, BP should embrace the focused differentiation strategy with a focus on becoming a leader in renewable energy. Alfawaire and Atan (2021) believed that competitive sustainable advantage involves a clear strategic positioning and resource fit. Further intensity in renewables and decreased reliance on fossil energy can enhance resilience over the long term and follow global energy transformation trends, which will allow BP to keep up with changing trends in the global sector.
[bookmark: _jkitlahd5qmm][bookmark: _Toc224807776]5.4 Change Management/Implementation.
The strategic change that BP has undergone is a complicated change management process. The company originally made a promise to significant decarbonisation goals; nevertheless, the changes in the recent tendencies towards investments in fossil fuels show inconsistency in applying to its actions. Sopow and Sushkova (2025) stated that effective change needs vision and regular communication with organisations that are aligned towards change. The partial reversal undertaken by BP indicates an opposition by the interested parties, especially investors who would focus on short-term gains. This has been a debilitating factor to strategic coherence and can be detrimental to long-term transformation work. In totality, BP has been strategic in planning to become a low-carbon future, but it has not fully implemented this. Coexistence of competing strategies lowers the level of clarity and undermines the position of the competitors. Thus, to have efficient implementation and a competitive advantage, it needs a more regular and dedicated strategic approach.
[bookmark: _vkjhxs1end7][bookmark: _Toc224807777]6. Strategic Evaluation and Recommendations
[bookmark: _w71jh75mqsvc][bookmark: _Toc224807778]6.1 SWOT Analysis of BP
	Strengths
	Weaknesses

	· Strong global presence 
· Revenue of $189.3 million (BP, 2025)
· Established brand & infrastructure
· Investment of $274 million in R&D, with further portfolio optimization for 2030 
	· Heavy reliance on fossil fuels
· Strategic inconsistency in energy transition
· Reputational issues due to increase in Scope 1 and 2 emissions to 34.3 tonnes of carbon dioxide in 2025 (BP, 2025a)
· Slower renewable scaling as compared to competitors

	Opportunities
	Threats

	· Growth in renewable energy market
· Expansion in EV charging & clean tech
· Increasing global energy demand
· ESG-driven investment flows
	· Strict environmental regulations
· Oil price volatility
· Competitive pressure from Shell, and TotalEnergies
· Climate litigation risks


Table 4: SWOT
(Source: Self-developed)
The ongoing strategy of BP is that of a transitional and hybrid strategy whereby the existing operations are focused on traditional fossil fuel as well as expansion of renewable energy. Although strong financial resources, global scale, and well-established infrastructure are identified as some of the strong points, however, BP’s dependency on hydrocarbon is a major structural weakness that will compromise the sustainability in the long-run. Moreover, the lack of strategic consistency in the balancing process between short-term profitability and long-term environmental objectives limits competitiveness. Bari et al. (2022) stated that competition needs to be maintained sustainably and achievable to attain equilibrium between the internal capabilities and external opportunities. This will assist BP to realize in totality on the changing low-carbon energy market. The analysis shows that, though BP is endowed with good monetary assets and an international distribution structure, its dependency on fossil fuels is a structural vulnerability that makes it unable to be sustainable in the long run.
[bookmark: _k4b044k0v1pu][bookmark: _Toc224807779]6.2 Ansoff Matrix for Strategic Direction
	Strategy
	Application to BP

	Market Penetration
	Increase efficiency in existing oil markets

	Market Development
	Expand renewable energy into new regions

	Product Development
	Invest in hydrogen, EV charging, bioenergy

	Diversification
	Transition from oil to integrated energy company


Table 5: Ansoff Matrix
(Source: Self-developed)
BP is currently seeking to diversify into renewable energy markets. Nonetheless, inconsistency in execution has been observed lately. Another example is that BP has more to invest in oil and gas and cut back on renewable investment, which is an indication of shorter-term gains being more focused than long-term change (Reuters, 2025). Diversification strategies are one area that must have a clear-cut commitment and allocate resources. However, with BP partially shifting, it even indicates a lack of strategic coherence.  Sustainable competitive advantage is pegged on matching internal resources with long-term market opportunities, of which BP has not reached comprehensively.
[bookmark: _a8qqhfvo45v0][bookmark: _Toc224807780]6.3 Recommendations
Increase Investment in Renewables: In an attempt to ensure sustainability, BP needs to invest heavily in renewable energy in an effort to enhance its competitive advantage in the long run. Clearly, the clean energy market is growing at a very high rate, and the first actors of the industry have a higher chance of having a sustainable edge (International Energy Agency, 2023).
Strategic Focus (Eschew Hybrid Enhancement: BP needs to have a better strategic posture by declining the reliance on fossil fuels. Similar to Gede and Huluka's (2023) assertion, a focused approach increases the level of clarity and organisational alignment.
Strengthen ESG Integration: To regain the confidence of the stakeholders, BP must synchronise its activities with its CSR undertakings. The problem of reputational risks needs to be prevented by transparent reporting and measurable sustainability targets.
Invest in New Energy and Innovation: The long-term growth can be expanded through the development of hydrogen, carbon capture, and EV infrastructure. The effectiveness of this strategy is shown with real-life examples like the successful shift of Ørsted to renewables.
The rationale behind these recommendations is the theory of strategic management and trends in the industry. The transition to directional differentiation of renewable energy is in line with the idea of resource-based view, and the long-term expansion is in line with the idea of constant diversification. In general, the existing strategy of BP will bring the company financial stability in the short term, but it will lack long-term consistency. Thus, a steadfast and more in-depth strategy is needed to ensure the attainment of a sustained competitive advantage in the dynamic global energy market.


[bookmark: _a2k8ojg0y7yc][bookmark: _Toc224807781]Section 2: Reflective Account
[bookmark: _2p8uygeo7zq4][bookmark: _Toc224807782]2.1 Description
Throughout this assignment, I did a thorough strategic analysis of BP, which entailed analysing its internal and external environment and how it competed in the global energy scene. To do that, I have used some of the most essential strategic frameworks such as PESTEL, VRIO, SWOT, and the Balanced Scorecard. My research process consisted of getting information using various sources, among which are credible sources of information, including academic journal articles, industry reports and company publications. I thoroughly discussed the strategic choices made by BP, especially its shift into being more of an energy organisation rather than a conventional oil and gas company. The assignment involved combining theoretical knowledge with practical evidence without losing a systematic and academically rigorous approach.
[bookmark: _o63tlxf5dinb][bookmark: _Toc224807783]2.2 Feelings
My attitude and attitude at the first stage were doubtful, and the complexity of the assignment was a barrier to me. The study of a global company like BP was demanding not only a good knowledge of the strategic frameworks but also a critical interpretation of significant amounts of information. It felt especially hard to analyse the two-sided approach of BP to continue operating in fossil fuels, but at the same time invest in renewable energy, because that caused confusion in the definition of the strategic course of the company. According to Mohamed et al. (2022), reflective practice, complexity and uncertainty are inherent aspects of professional learning by being involved with complex and uncertain situations. In my development, I felt stronger in my competence to implement theoretical frameworks and analyse information efficiently. This change of confidence was provoked by further involvement in academic literature and a better understanding of how strategic frameworks may be implemented in practice.
[bookmark: _zcp5n6ly620l][bookmark: _Toc224807784]2.3 Evaluation
Altogether, I think that my research process was successful in allowing me to create an evidence-based and well-structured analysis. I have used a wide variety of reliable sources, such as journal articles and industry data, that contributed to the credibility of my arguments. Diversity of sources is a critical aspect in academic research because it enhances the sources' validity and analysis depth (Özkan, 2023). The good use of strategic frameworks was one of the strengths of my approach. As an example, VRIO helped me to analyse the internal capabilities of BP in a systematic way, whereas the Balanced Scorecard helped me focus on the wholesome picture of organisational performance. This assisted me in going beyond simple description and has enabled me to form more open analytical ideas. The weakness of my work, though, was the fact that in the initial stages, I was inclined to use descriptive writing. First, I paid more attention to the explanation of concepts instead of critically analysing them. This meant that I had to consult and rework my analysis to ensure that my arguments were evidence-based and met above-average in a scholarly perspective.
[bookmark: _r0rb7ryo22vk][bookmark: _Toc224807785]2.4 Analysis
This assignment provided me with an enhanced perception of the relevance of critical thinking and analysis utilising evidence in strategic management. According to Holdo, (2023), critical reflection empowers people to challenge assumptions and come up with more advanced knowledge. This came into good play when examining the strategy at BP, since I was to examine contradictory evidence on its sustainability promises and financial priorities. Balanced Scorecard framework layout revealed the relevance of performance measures being paired with organisational goals. Strategic management also underlines that effective organisations combine both the financial and non-financial views so as to make long-term performance (Ombai et al. 2024). This analysis showed in the case of BP that the company has lacked consistency in its sustainability objectives and its investment in fossil fuels.
Moreover, the application of the VRIO framework also revealed the weaknesses of the conventional core competencies of BP in the environment of the energy transition. The resource-based view is based on the fact that sustainable competitive advantage is determined by resources that are valued and rare, and challenge imitation (Zvarimwa and Zimuto, 2022). This lesson made me realise that the current capabilities possessed by BP in the oil and gas industry might be too little to make it competitive in the long term in renewable energy markets. The assignment helped me to improve the skills of synthesising information presented in several sources and writing coherent arguments as well. I also got to know how to critically analyse the information instead of just displaying it, which is a major ability at the postgraduate level of research.
[bookmark: _1e2aas6if64][bookmark: _Toc224807786]2.5 Conclusion
The given assignment has had a substantial impact on my professional and academic growth. I am now more capable of putting strategic frameworks into practice, being a critical thinker and bringing together theory and evidence. The process has also developed my research skills as well as my knowledge of how organisations can perform and survive in the dynamic and complex environment. Nevertheless, I understand that I can still use improvement, especially regarding the ability to maintain a high degree of critical thinking in the process of my work. A more organised writing style will also help me improve the quality of my future assignments, as I will make sure that my arguments are backed up by evidence.
[bookmark: _z5teinedgytf][bookmark: _Toc224807787]2.6 Action Plan
In subsequent works, I will choose to work on my critical thinking in the early phases of the research project. The latter will entail being more careful with my arguments and being more analytical and immersed in academic literature. I am also going to enhance my time management so that I have enough time to revise and polish my work. It will also assist me in determining a point where my analysis can be improved and to make sure that my writing is up to the required academic requirements. I will also maintain the practice of reflection since it is an important aspect of lifelong learning and improvement. With the help of these enhancements, I will be able to improve the quality of my academic work and my general knowledge of strategic management.
	Objective
	Resources
	Timeframe

	Improve critical thinking and analysis
	Academic journals, strategic management textbooks
	From initial research stage

	Enhance time management
	Study planner, scheduling tools
	Throughout assignment timeline

	Strengthen reflective learning
	Reflective models (Gibbs, Moon, 2004)
	Continuous development


Table 6: Action Plan
(Source: Self-developed)
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