


Cover letter:

why we have chosen the funder to receive the plan:
we have chosen this funder to receive the plan, as a networking opportunity, where their company is already established, they could help us get to the same level.

Nature of the company:
We want to make a healthy way to snack, vape, smoke, or even have beneficial ingredients to your oils and lotions, shampoos ect.
Making life easier by delivering to your door at the tap of a screen.

Development stage:
New market and customer base establishment.
Start up: renting property 
               Prepare stock 
               Employ staff
Growth: company up and running public promotions, new locations new products, technology, ideas put into play and so on.
Maturity: at this point we want to be spread worldwide not just national, having other companies wanting to work with us and becoming a well-known establishment.
Renewal or decline: I don’t see the company going down hill only growing into something bigger than it started. having many loyal customers who would hate to see the company disappear. So, renewal would be ideal when it comes to this point.

Amount of money sought:

Warehouse £2,324, per month x3 = £6,972
Equipment £15.000
Licence £68,088,01

Total needed: £90,000

Company principles:
Transparency = no small print,
Respect, loyalty, Honesty, Trust, accountability, simplicity.


Executive summary:

We focus on C.B.D oils and essentials. And delivery service throughout London Manchester and Wales (Swansea). 

Main concepts:
Health and skin care, medicinal products, delivery service 
Objectives: to heal the nation and reach as many people as possible worldwide.
Purpose: to make the world a better place. Finding the healthiest way to snack or vape with actual health benefits. we the people for the people.

Target niche: 
Natural medicines and health products at your door.
24-hour delivery service.
All C.B.D based products. When legal barriers are out the way we will introduce T.H.C to our company. Adding a new range or adult products.
And we will have a buy now pay later system in place, interest free if members hold membership for 1 year.

Market and sales strategy:
Marketing: we define the buyer by observing similar people to ourselves for recreational users. Places like skate parks, outdoor lounges, music venues, happy hour bars, everybody seems to enjoy vaping so we would target these hotspots to push our products.
C.B.D can have many skin benefits even curing acne 100%, so we could have our product in many beauty salons across the country even improving the outcome on the treatments given in beauty salons.

We sell our brand by letting the customer know they don’t have to come all the way to us  or go on the hunt to find our products  we will come to you from the push of a button or the tap of a screen just download the C.B.DELIVERY app follow the on screen instructions and have dive deeper in the C.B.D world with all our products at your fingertips.

We focus on internal growth, always open for new ideas to be put into play and with science, technology keeps on evolving making life easier for everybody,
Due to legal barriers we cannot introduce T.H.C in this country as for now but we have plans to have this in states where it is legal to produce and consume, it has many beneficial factors and im sure one day in the near future there will be no legal barrier so we will be able to focus on those products also but until then we have C.B.D.
Sales strategy:
Needs-satisfaction: most smokers feel the need to smoke, so when vapes was introduced, vape pens not only became a craze or a hype but now is basic needs or necessity for the average smoker.
Things like hand sanitizers are still popular as a basic need after the pandemic,
We have C.B.D hand sanitizers, hand and face lotion, even clothing we use from the cousin plant hemp so we will have hemp face masks.
Hemp milk for the vegan lovers.

We will strategicly partner with other delivery companies like uber or Deliveroo,
As they will already have a huge customer base scrolling thru ther apps they will be sure to find our stores and have our products delivered.

Also companies that sourse vaping tools like c cell cartriges and other essentials.

Growth oppertunities:
We will continue to observe locations and the rate of smoking or vaping they are at.
Leading us to add these cities on the map of our boundaries.
Having teams world wide so we can branch out globally.

We will sell other merchandise such as t shirts, hats, lanyards, stickers, 	and other cool and querky stuff.
Continuing to bring new merch each season or even monthly, allowing employees to bring ther creativity and artwork  to the table. And get recognition individually.

We will have an Instagram page where we will have live streams and competitions. And over all get our brand shared quickly with cool content and promotional videos and images.
And of course we will have our official app and website.


Benchmarks:
out of 8.9 million people in London . 4.9 million smoke ciggeretts 
if 3.6 million each spend 5 pound a month would be 18 million a month leading to 216 million in 1 year.

Quantified resourses:

Capital: a business investment we will meet the target very quickly and return the money borrowed and gain stability to take control our selves.
We need an electric source including solar panels,
Property such as warehouse to produce and a dispensary with office space
Water source.
And staff will be needed to maintain each job.

work and manegment experience:
because we will be operating 24 hours, we will have shift changes , staff will have to sign in at shift start, mission briefing, work, de-brief, sign out

security will be equipped with ear pieces so they can be in their designated spot and still communicate with one an other and the control room,

manager will brief everyone separate to the security team 
the accountant will manage everyones shifts and payments.


Mission:
Our mission is to reach as many people nationally and eventually world wide
Our goal is to help cure peoples problems without the use of chemicals, strictly using natural resources and methods of extracting our oils and enfusing.
We want to be the first natural 24 hour delivery chemist in the market.

Seasonal:
We will operate all year round. Bringing seasonal events, competitions, and products 
Such as Halloween, Christmas, Easter, winter and summer editions to our products making it more fun and more involved with the nation.


Nature of the business:
Essentially C.B.D oils, beauty products, 24 hour delivery service.



Growth potential:
Our websites forums will be open for customers to leave feedback and we will moniter this to see what the majority like most and what they dislike about products they expected to like and how we can meet their standards, we will continue to improve our products to give people what they want, after all the customer is always right.

We will go to business fares and set up stalls, interact with other businesses and learn from one and other, taking other peoples experiences into consideration.

What makes this company different:
There are no C.B.D  or vaping companies doing any delivery service what so ever in the u.k so that may be the biggest difference. Also we have a buy now pay later system, depending on ones credit ratings,

why the business will grow:
our company will evolve our menu, the more we learn about  the people we are serving, we will constantly adapt and meet more than half way with our services.
Having the jones’s try to keep up with us instead of us keeping up with the jones’s.
T.H.C will be a controlled substance were planning on introducing in the near future when legal barriers are out of the way. This will boost our customer base and even could be supported by NHS in the near future.

Staff needed:
We will need  an accountant, cashiers, secretary, bakers, chemists, security, managers,
Delivery riders and drivers.. 

Individual experience:
Running a business you have to keep track of everything, stock checks after every shift, shows how much has been sold, mis-placed, whats needed and not needed to replace. So we don’t over order and waste money and shelf life.
Having a Card only system makes things easier on staff, its less counting and and the transaction is less complicated.

Financial status:

we are in development stage so we have all our stocks, stocked and a percentage of the business loan. 
Patents:
business method patent.
Trademarks:
we have trademarked our company logo, design colour, and product names,
will all be exclusive to our company and protected by copyright trademarks

licenses:
level 2 food safety and catering certificate,
business  licence, 
security needs S.I.A badge,
vending machines will need a economic operator ID 
and separate facility IDs for each tobacco product vending machines


business description and history:
the legal name of the company is C.B-DELIVERY,
the legal form of the company is the “limited company”
allowing us to enter into contracts in our own name.

the business is to help save the journeys of many smokers and people that are just in too much pain to get up and go to the doctors, sometimes self medicating is a better way of getting on with your day, especially if it’s a healthier natural option.
Subscribing with our company will ensure you can continue working from home we will come to you, think of it as a food delivery, not next day delivery its when you want it.
And this is the idea what we built the business off of.

I have a group of rider friends that know the city inside out so we will be sure to find you and delivery with a smile.and we hope to see more smiles after everyone is introduced to our company.

Product of service description:
we have different strenghs of C.B.D oils, with drip bottles that help you measure the amount your consuming each time, instructions and benefits will be in the packageing and containters.
We also have an option to modify your product of choice in strenghs and flavours, on the app.

We will have a discounted refill price if you bring your bottles back to the store so you can save some money.

Market analysis and trends:
Products: oils, (vape and skin)  £12- £30
                 Lotions £12
                 Bud  £10 per gram
                 Sweets  £5.00
                 Cakes   £5.00

Place: London all boroughs 
           Manchester 
           Swansea

Distribution: London and Amsterdam
We will grow a lot of our products in Amsterdam for legal reasons so we can extract the thc and export the legal substance over where we will then produce our products.


Market research:
The clinet base demographically: we tend to serve a lot of uni students, cancer patients, hipsters, skaters, huge social crowds, music listeners at venues.
All ages and genders are welcome to shop with us, we have something for everybody.

Operations:
We will calculate how many sweets and oil we need to produce from our stock checks
We use high end industrial ovens to make our oils and wax
 Security alarms and cctv cameras with always atleast 1 person in the control room,
A limit of people aloud in store at one time.
Engeneers will always monitor our fans and electrical systems and security systems
We will recycle expired stock and put to use elsewhere  possibly compost or bio feul.
Hopefully everything will fall into place with this business plan.
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