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Abstract

The Department of Health has stated that it is going to be re writing the Junior Doctor contracts, starting in England in August 2016.  Junior Doctor refers to anyone who isn’t a consultant, but can be at senior level and has been working for a number of years.
“The hierarchy in the NHS goes: house officer, senior house officer (SHO), registrar, senior registrar, consultant” (Kay, 2017),
The Junior Doctor contract is being revised by Jeremy Hunt the Secretary of State for Health, it will outline fairness for doctors with regards to better pay and safer expectations with regards to realistic working hours.
Jeremy Hunt brought in the new Junior Contracts even though the Junior Doctors opposed against it, the morale of the NHS in England is low and doctors are considering resignation.
After a number of strikes, a new contract was agreed in May, 2016.












 Introduction

It is essential to have clearly defined roles in the management and organisation structure of the NHS, without highly structured leadership and management at every level good patient care would not be possible and clinical departments would not be able to operate effectively.
Any organisation needs a structure, “By structure it needs a framework around which the group is organised, the underpinnings will keep the coalition functioning”(ctb, 2017)) 
Structure gives employees guidelines on how to proceed in the workplace and how to carry out work.  In the workplace motivation is closely linked to job satisfaction if an individual isn’t motivated it will reflect on their work. Poorly motivated workers can have a negative impact on the whole health system.
This report focuses on the Junior Doctor contracts and the effect that it has had on the motivation of the Junior doctors it will detail the whole scenario of Jeremy Hunts proposal of changing the contracts and what effect it has on the Junior Doctors. 









The Importance of Leadership and Management

In order for any company to operate effectively it needs a powerful and organised management and leadership to make it run smoothly and efficiently.
Leadership is defined as “The art of leading others to deliberately create a result that wouldn’t have happened otherwise” (siyli, 2013)
(Van Wart,2003) states that leadership is often described in terms of great man theories’ in which individuals such as Napoleon Bonaparte, George Washington and even Adolph Hitler are viewed as men who displayed great leadership and shaped history.
Leadership is paramount in any organisation to make it run efficiently and effectively as possible, there needs to be a hierarchy of management and tasks delegated to each hierarchy, the NHS is an example, it is a hugely populated heavily demanding organisation which needs management and leadership for it to be able to be successful.
Everyone should know what great leadership looks like; and even though not every job will require leadership qualities, some parts of every job will.  We should not try to prescribe from any particular discipline.  We should aim to develop, recognise and reward appropriately leadership qualities across the whole NHS workforce. Leadership qualities should be celebrated across all disciplines and job grades” (gov, 2015).

The NHS which started on 5th July 1948, the founder was Aneurin Bevan.  The NHS stands for the National Health Service, which provides healthcare for all the citizens based on their need for healthcare rather than their ability to pay for it, it is funded by taxes (net doctor, 2012).          
In England there were 21.139 managers and 9,974 senior managers in the NHS in 2016 (Kings Fund, 2018) they carry out a variety of roles within the umbrella if the NHS organisational system, the functions are carried out by departments which they lead at management or senior management level.
High quality leadership and management at all levels is a prerequisite for an NHS that delivers both the highest possible quality of care to patients and the best possible deal for the tax payers (The Kings Fund, 2018).














When were the Junior Doctor Contract changes introduced and why
The new Junior Doctor was introduced by Jeremy Hunt the Health Secretary starting in England from August 2016, the purpose of changing the previous Junior Doctor contract which had remained in place since the 90’s.  The government had described the current arrangements as ‘outdated’ and ‘unfair’, pointing out that they were produced in the 90s (BBC, 2016).  Mr Hunt set out a series of aims and objectives to revise pay and working conditions for Junior Doctors, he stated the intention to change the contract so that Junior Doctors would operate a 7 day service instead of a 5 day service as the Health Secretary wants to improve care on the weekends as research findings show that patients are most likely to die if admitted to hospital on the weekend.  Jeremy Hunt wants to extend the service to a 7 days service but already Doctors are working 24 shifts and as there is such a shortage of Doctors there aren’t enough to take over from the ones already working long hours.  Jeremy Hunt seems to want to overstretch a system that is stretched to the maximum.
Mr Hunt also wants unsocial hours payments given after 7pm in the evening at weekends, there would be a high rate of basic pay on commencing work but much less the hours in the week would be considered for any extra payment.
“The new proposals will have an effect on how much junior doctors get paid, and their decisions surrounding which specialities they choose to train in.  It also impacts whether they switch speciality later on in their career and if they take time out to either pursue am academic qualification such as PhD or to have children” (Themedicalportal, 2018)
[bookmark: _GoBack]The government recommended changing the contracts as the independent body called the Review Body on Doctors and Dentists Renumeration DDRB.  

The reaction of the BMA (British Medical Association), on behalf of the Junior Doctors was stated by Eileen McCourt chair of the BMA.  It felt that there should be a protection for Junior Doctors who raise concerns at work, the guardian of safe working role and terms and conditions for Junior Doctors working less than full-time and how weekend work is treated.  Mr Hunt made sure that he was open to proposal for negotiation. Dr McCourt felt that Mr Hunts response was insufficient to satisfy the concerns which had been raised.
.






















The Impact on these contract proposals and changes upon junior doctors and other health professional

The BMA (British Medical Association) were concerned about the new contract, they stated that the removal of the banding system would significantly cut rates of pay and also were concerned that many doctors would leave the NHS when there was already a crisis of it being understaffed and not being able to recruit and retain existing staff.
“The BMA had planned for Junior Doctors to provide emergency care only on 1 December, 2015 and to have a fell walk out from 8am until 5pm on 16 December” (NHSemployees, 2016).
ACAS and the BMA and NHS employers and the Department of Health met together to try and reach an appropriate decision to move forward
In October 2016 the implementation of the new Junior Doctor contracts in England marked the end of a long period of unrest.  All Junior Doctors eligible to do so moved over onto the new contract.
The junior doctors new contract proposed that there would be a change in working patterns so that the hours 7am to 10pm on Mondays to Saturdays would all be paid at the same rate.  The representatives of the Junior Doctors didn’t approve of this as they felt that work outside the normal Monday to Friday pattern should have increased payment therefore working for example, a Saturday night at 8pm would attract the same pay for the Doctor as on a Tuesday morning.



The importance of team work
Team work is defined as “The process of working in a group of people in order to achieve a goal” (businessdirectory, 2018).
It is essential that team work is carried out in the treatment of patients in order for them to receive the best treatment possible each professional must be clearly aware of their designated role and regular communication between everyone involved is essential to ensure that the full care of treatment package is delivered.
This may involve the primary care, hospital care post treatment or operative provision there also maybe implications for care in the community or convalescent provision.
The Junior Doctor role must be to communicate, diagnose and participate in a treatment programme for the patients at frontline care in hospital, there communication skills with patients are of paramount importance and the circumstances of them becoming over tired or over worked are something that the BMA are very keen to avoid has bought about some confrontation between the government and representatives of the Junior doctors who insist that expectation on the Doctors workload must be realistic and fair.







Implications for Service Users if appropriate structures are not in place
The Junior Doctor contract would’ve had a detrimental affect on the doctors motivation this would have an impact on the doctors performance in work.
“A group that is poorly motivated is unlikely to make best use of the resources available, or even attempt to acquire new resources” (Kakabadse, 2004).
The impact of poor motivation can have an affect on performance.  Encouragement and incentive can have a huge affect on confidence and daily performance.  
Unmotivated doctors may not have the energy or to deal with the patients correctly this would be neglectful and could cause high mortality rates.
Poor motivated doctors can have an impact on the entire health system .











Conclusion
Structure is very important in the NHS organisation, leadership and management are paramount without these the NHS wouldn’t be able to function properly.
A resolution was reached with regards to the Junior Doctor contracts, after 10 days of deliberation and in depth talking ACAS set up the terms and agreements to outline a resolution regarding the current issues.  All parties involved agreed and a new contract will be drawn up in October, 2016.
Since the contract has been drawn up many doctors have left the NHS or gone to work abroad, there is low morale and motivation resulting in poor patient care,
Efforts to recruit doctors have been very difficult across the NHS, many surgeries and hospitals and other medical points of delivery have experienced sever staffing problems, so although the government managed to propose the new contract it has no been a successful conclusion to their efforts.  The victory has been very undermined by the reactions of staff across the NHS and many medical facilities are actually in a state of staffing crisis, this has been witnessed this winter by worst ever crisis in the delivery of the a and e services across the county and also there are also very depleted provisions in many local surgeries. This has a knock on effect as many patients are directed to a and e as surgeries are not able to cope with them. It would seem that there needs to be a complete review of the junior doctor contracts because the NHS is now perceived to be in a staffing crisis as never before
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