Food and Agriculture organization of the united nations.
Strengthening linkages between small actors and buyers in
the Roots and Tubers sector in Africa

The African Roots and Tubers project aims to improve the livelihoods of small producers engaged in the roots and tubers value chains in selected African ACP countries through the promotion of linkages to domestic and regional markets.  
African ACP countries where the project is being implemented include Benin, Cameroon, Ghana, Côte d'Ivoire, Malawi, Uganda and Rwanda. The project is funded with support from the European Union and will take place through 2018.

In this project, the aim countries are Benin, Cameroon, Ghana, Côte d'Ivoire, Malawi, Uganda and Rwanda. The countries which help them are all countries in European Union. 


Support to policy makers and institutions
The income generating potential of roots and tubers in Africa is increasingly recognized, with governments placing their commercialization at the center of national agricultural development strategies. In this context, the African Roots and Tubers project seeks to strengthen the links between national and regional strategies for the sector, including regional market integration. The project concentrates on the enabling environment - namely policy frameworks, legislation and institutions - by improving the capacity to formulate and implement agrifood sector strategies for roots and tubers.

Approach
Mapping in each beneficiary country of key policies, legislation and institutional arrangements that affect the domestic markets of roots and tubers.
Identifying policy weaknesses and misalignments and proposing relevant reforms that are gender sensitive.
Promoting and supporting multi-stakeholder discussions to develop national and regional level policies and strategies.
Providing technical support for the development of market information systems for roots and tubers.



Inclusive Business Models
A business model describes how any given enterprise - large or small, informal or formal - does business, markets its products and sources inputs and finance.  Various types of business models link small farmers to agricultural value chains. These include traders, farmer organizations, agri-food processors, retailers, and contract farming arrangements with large buyers.  
Competitiveness of roots and tubers value chains is challenged by a lack of organization along the chain. For example, in the case of potato, many farmers sell individually and most trade goes through spot markets. 
Developing Inclusive Business Models (IBM) throughout the roots and tubers sector in the selected countries is a key component of the project. This involves small producer groups, small and medium-sized enterprises (SMEs), traders, and medium and large business in the roots and tubers sector. The goal is to increase the number and monetary value of business transactions between small actors and buyers at domestic and regional levels. 

Approach
· Through diagnostic mapping, identifying buyers with a potential and willingness to become active business partners for smallholder suppliers and to drive inclusive growth in the value chain.
· “Building back from business,” identifying farmer organizations (FOs) and small and medium-sized enterprises (SMEs) most capable of responding to the targeted buyers’ needs.
· Appraising existing and potential business models between smallholder suppliers and domestic and regional buyers of cassava, yam and potato – both fresh and processed products.
· Convening producers and buyers to improve business relationships, augment business transactions, identify bottlenecks and resolve ongoing disputes.
· Developing strategies for each business relationship to address the identified bottlenecks in business models. Assisting the implementation of upgraded business models, for example through training of farmer organizations and small and medium enterprises (SMEs) in business management and processing techniques.
· Carrying out activities related to inclusive business models in close collaboration with national commodity platforms, national chambers of commerce, SME associations, national farmer federations and agribusiness teams in the Ministries of Agriculture and Trade.

Examples from project countries
In Rwanda and Uganda, a diagnostic mapping of the biggest buyers of fresh and processed Irish potatoes will be undertaken, followed by selecting the best in terms of their ability to drive inclusive growth. Business models between buyers and suppliers will be appraised. 
In Benin, the project will develop inclusive business models in the production and commercialization of gari and yam chips and will build capacity for producer organizations and SMEs in value addition and business management. 
In Cameroon, the project will focus the inclusive business model activities on the value chains of gari and cossettes (fermented chips). 
In Côte d’Ivoire, the platform approach, with multi-partite contract farming arrangements, has been identified as a promising example of an inclusive business model that improves coordination of actions among value chain actors. 
In Ghana, training will take place on inclusive business models for SMEs involved in cassava value chains in order to improve their coordination and commercialization skills. 
In Malawi, the project will support linkages between farmer organizations and SMEs and between SMEs and buyers of High Quality Cassava Flour (HQCF). The project will look into the possibility for cassava wet-cake supply to an existing large factory that produces HQCF.


Sustainable market-led production intensification
In Africa, the production of roots and tubers has increased dramatically in recent years, but growth has been mainly due to increases in areas harvested. Yields remain far below potential. One of the main factors is the limited use of high quality seeds and planting material and the near absence of an efficient and responsive seed system. 
The project contributes to sustainably increasing market-led production through a combination of developing seed system strategies and farmer training . 

Approach
· Assessing the status of existing inputs, technologies and agronomic practices that underpin roots and tubers cropping systems.
· Focusing on problems related to the management of seed systems through sharing of various experiences to promote sustainable seed supply in the roots and tubers sector. Developing strategies in collaboration with local research institutes and agrodealer networks to sustainably increase access to high-yield quality seeds and planting material.
· Implementing a Farmer Field School programme with the farmer groups selected under the Inclusive Business Model approach. Training farmers on adoption of environmentally sound agronomic practices, input use-efficiency, natural resource management and control of biotic stress agents.
Examples from project countries
The project will organize a regional workshop on potato seed systems to identify best practices to increase private sector involvement in seed production and distribution. 
For the five countries focusing on cassava, the project will organize a workshop to exchange lessons and learn from countries with a functional seed system in the cassava sector. 
In Uganda and Rwanda, the FFS programme will include positive selection techniques and storage of potato. Farmer groups will be linked to local seed producers that are supported through training on seed production. In Uganda, the project will work with the International Potato Centre (CIP) to provide training to National Agricultural Research Organization (NARO) staff on the development and dissemination of disease-free planting material. 
In Malawi, the FFS programme will respond to buyers’ demands regarding varieties and production schedule and include rapid multiplication techniques of clean planting material. 
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