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Project detail: This is a day release project for one day per week, assisting and shadowing the site managers in order to gain valuable experience with a tier one contractor on the construction of various projects in South Wales, including the construction of new schools at Barry and Neath.  Morgan Sindall are a highly respected contractor within the United Kingdom, and Wales in particular and working on these projects will enable me to gain invaluable experience.  By reflecting on my experiences, I hope to gain a better understanding of myself, and what skills I feel will be of use in my future career in the construction industry.

	What will be learnt through this project?
(Objectives)

	1. The correct procedures for Health and Safety on site

2. The appropriate management techniques employed in order to deal effectively with both sub-contractors and staff members employed within the two corresponding sites. 

3. A greater knowledge of construction procedures required when working on large scale construction projects, for example order of works.

4. The correct procedures and techniques required for writing and implementing method statements and risk assessments. 


	How are you going to learn it?  
(Resources and strategies)
	Objective 1 – 
Firstly, attending my own site induction to understand what is expected and legally required of me as a member of staff working on site. I will then be observing the site manager that I am shadowing, watching him undertaking toolbox talks; and hopefully become competent enough to conduct toolbox talks and site inductions.  This will involve an understanding of relevant legislation, for example the Health and Safety at Work Act, COSHH and RIDDOR.

Objective 2 – 
Observe site managers interactions with fellow construction professionals and personnel.  Engage with site manager in order to hopefully gain insight into the correct techniques currently employed within the industry in order to manage a team effectively.  This may include techniques that focus on the motivation of staff in order to meet tight deadlines and to instil a sense of camaraderie amongst the workforce.  Within this type of work environment decisions have to be made quickly, but these have to be based upon assessment and analysis of a given situation therefore having the ability to converse effectively is a skill that I hope to improve.

Objective 3 – 
Again, I will learn this through initial observation of the site manager that I am shadowing.  I will have the opportunity to witness how an order of works is firstly planned before being implemented on the site.  I will then hopefully have the opportunity to become involved in the various stages of the construction order of works.  I will gain an understanding of its importance and relevance, with the hope of becoming competent enough to be given some responsibility in the delivery of this process.

Objective 4 – 
I do have an initial understanding/ base knowledge of the importance of providing effective method statements and risk assessments in order for various stages of the build to proceed.  I hope to gain a far broader knowledge of method statements and risk assessments and will do this by assessing and learning from the existing documentation on site; and by making a point of speaking to the site managers and individuals responsible for, and involved in, their creation.  


	Target date for completion?

	Target date for all objectives will be the same as this will be ongoing learning, starting with initially observing my site manager before gaining practical experience of these individual tasks.  I will then be practicing these skills on a continual basis.  I therefore have a target completion date for all objectives for the 30th of May 2020.


	How are you going to know that you learned it? 
(Evidence)
	I am going to keep a journal of my work experience throughout my time at Morgan Sindall.  I am going to write monthly reflective accounts of my experiences and will be submitting these as part of this module.  I will aim to get regular feedback from my site manager and have already agreed, in principle, a monthly meeting to review my progress.


	How are you going to prove that you learned it?
(Verification)
	I will prove that I have completed my objectives with documentary evidence in the form of my reflective journal, and from the feedback received from both my site manager, and university tutor.


	Mentor / tutor feedback
(Evaluation)
	How well was the task completed? 



Provide an assessment decision.






