A structured Wetherspoon

This report is based on researching a well know organisation in this instance, Wetherspoon, and recognising their management theories and systems. Then focusing on what and why they have a carbon foot print something crucial to any large organisation. Those management theories that we look in to are the classical and the scientific approach, and there importance. Looking in to the roles of management and how they implicate what management approach is better fitting and why. A little look at Wetherspoon and a small history brief. JD Weatherspoon. Our history states; that the history behind the establishment In 1979 originally a bookie, to then converted to an establishment named ‘Martins Free House’. Only to be changed a short 12 months after to their well-known branded name of Wetherspoon. This soon to be large pub chain company went on to win countless amounts of awards, to show their hard-working sustainable high standard place of work. Known as a family restaurant and public house, it is a place for all to go for a drink and or meal.

Classical management. Lyon.(2018) said; management theories started from late 1700s when we had the industrial revolution. There are many different management approaches, some being more open for amending and editing if you will than others. The classical theory is normally a formal structure with there being a person in charge and a lower to higher system, and this is normally more set with technical requirements and the aim to improve. In contrast to the science management theory  more machine based believing they can replace work labour and get a job done more sufficientlywith technology. Max Webber the creator believed that the legal approach was more beneficial and to maintain a Blanche between power and rule; favouritism was not something he supported. Fredrick Taylor the scientist behind the theory taking the scientific approach by analysing data of time and task and creating a faster more efficient way of completing the task at hand. Henry Ford found that management should be controlled, have coordination while having someone in command. There are some companies that find it easier to run while upholding an open system, this meaning they can have suppliers form outside the company as a contrast to closed system meaning total independents.  Finally, a subsystem, or so how I look at as slices of pizza, a part of a larger operation, to create a hole.

The importance to  all these theories of management will be the success behind any business achieving profit and mostly how they are organised. Theories are there to help structure a business, ensure the most efficient work is done with the highest of quality. Even more so they provide the  ability to set targets and accomplish a goal, this encouraging to motivate and encourage an employee. Giving past strategies a review and implicate what is best suited within the specific role. Managers having a clearer vision as to the many roles and what duties are to follow. Abstract Barber.W.(2011) said; ‘Objectives help define goals, identify conflicting activities, guide elements of the decision-making process, and ensure accountability of personnel within an organisation. Without clearly defined goals and supporting objectives, goal displacement often occurs. Goal- and objective-setting are influenced by values’ beneficial value is to set good communication standards between managers and employees, While co-ordinating your staff and facilities you are leading by example to structure your employment process to ensure you hire correctly fitting to the job. Following on from that Maintaining budgets is a target set within your management system to carry out profit being made. Having a schedule in place to correctly place the amount of employees in the most efficient way without decreasing any profit. Finally, the main achievement as a business owner and or manger is to grow, having the past reports based of these management theories can guide what was most effective how you improve moving forward. Economy is in a constant change meaning the way business are run needs to evolve, becoming possible when taking negatives and positives from past theories and making changes were appropriate. To have a clear plan in place reduces need for conflict and high level of tress when faced with a problem, as you would have a solution already in place. A review. It’s the mangers role to find the most beneficial theory, then setting goals to ensure high motivation within the workplace.


Wetherspoon uses multiple different theories,. Your role as a manger is displayed as a problem solver, shift manger, in charge of Rotas and to continue their aim of being served within 10 minutes to improve their customer service. Portraying the classical management theory, With their newly up-to-date order at the table via the app.  Even more with their formal , technical requirements, coordination and how to improvise are aspects of this management type theory.  

Another theory JD Wetherspoon use is human relations management theory. Evidence of this is that you give anyone the option to apply for their associates role. By the associates I refer to employe as JD Wetherspoon declared they call there employees associates of not undermine there staff. Wetherspoon Climbing the ladder. Associates (2019). training process;  its noticed that their staff they call ‘associates’ and that anyone can apply, not needing any former experience, this showing true aspects of diversity within their employers. for what they look for and what organisational or management theory they put into place within this process.
Climb the ladder at Wetherspoon. Associates. (2019;The award being NITAS supreme award, being first one in 2002 and then win a further eight more NITAS awards’. The structure of the training programme appears to be well organised and controlled, by a set schedule of learning .  Wetherspoon, climb the ladder;’starting from the pub tour, meet the team and then your job specific training. It is said on Wetherspoon “Find a career”. They also do not hire anyone for their management roles via the open system, as you must have worked with them in a less leading role to be at a chance of this opportunity. With regular reviews and performance updates, progressing higher would be a soon achievable goal within this chosen company. However diversity is anyone being able to apply and with the management role that’s not the case, arguing that under management anyone is able to apply. Confusingly so, because if its management experience they were aiming for then surely where the person applying would have experience from should be sufficient enough to apply for the role.

Following on from this, in 2018 Brighton Wetherspoon staff began to strike to result in better pay and working conditions. However given the previous paragraph this is not fitting to the human relations theory they previously displayed with in their employment process. With human relations theory aiming to benefit their employees and not focus on the term boss. So in controversy to what was displayed they are not showing to be theory specific to given parts of the organisation. Wetherspoons strike: staff are taking action,McGrath.R(2018) said; ‘They say these issues paired with company policies including no sick pay is making their lives harder’. Human relations management theory stands for good communication and healthy relationships within the work place, not something the Brighton Wetherspoons are not displaying given this instance.  

Wetherspoon demonstrate many different systems and theories that they put into practice within their establishment. Starting from their employment of managers its clearly shown that there is a closed system way of hiring, as their standard procedure means employing management that already hold an employment status within the company beforehand. Having said this their supplier system is quite the contrast. JD supplier chart pls (2019) gave us the information that in fact their supplier system is very much the open system considering they import from different countries such as New Zealand, Ireland, Thailand and many more. 

Wetherspoon have collaborating  with Paul Stephens, While researching the system for this partnership, I found the scientific management theory was being used with in this. The classical management theory is clearly demonstrated within this the employment process of Wetherspoon via cherishing the history of Great British buildings. Working to the rules; experience is extensive from site survey and feasibility studies on new sites, the interior design, costing and cost. This portraying the scientific approach by testing and experimenting during their process the get end results. With managers seeing through the projects start to end, while carrying out to follow the rules from the start to end of project. By then taking the data they are collecting and making there next marketing move based upon this, taking the structure from the scientific management theory. As you can see I point out more than one management approach, this meaning there  over all view would be the contingency theory. Meaning they believe there is no best way and being contingent, finding different solutions to individual problems.

Wetherspoon being a large pub chain had to find a way to become a sustainable establishment They were the first known pub for smoke free areas, to ensure they catered for all consumers. With the carbon dioxide from nicotine smoking its common knowledge how negative the impacts are on the earth’s atmosphere causing the ‘greenhouse effect’, even more so the effect second-hand smoke can have on all other consumers including children. Second-hand smoke, Ignored implications. Naeem.Z(2015)said; Children are particularly at risk for the effects of second-hand smoke because their bodies are still growing and they breathe at a faster rate than adults. Their consumers are what makes their business work, it is important to have a positive impact on them. This being a classical example of what is called a subsystem, the large parts (consumers) being a crucial part of a larger operation their establishment. Carrying this point on, its proven to increase cancer Wetherspoon strategic analysis marketing essay. (2015); It started converting some of its pubs to become completely smoke free ones even before the legislation was passed down. By using their high standard establishment platform, they have helped provide a sustainable future while boosting their profits and popularity. Furthermore, to their 95% recycling aim, they don’t send any wastes to landfills or so its displayed on their website. They also work with the SRA to not only make there business sustainable but to encourage customers to do the same.JD Wetherspoons, investors, environment said; ‘The company has been working with the Sustainable Restaurant Association (SRA), a not-for-profit membership organisation, based in the United Kingdom, which helps food-service businesses to work towards sustainability in their sector and guides customers towards more sustainable choices. The Us department national cancer institute said;
The Surgeon General estimates that, during 2005-2009, secondhand smoke exposure caused more than 7,300 lung cancer deaths among adult nonsmokers each year’.


In conclusion to this report, there are many management theories for organisations to chose from. With it being the mangers duty to find the fitting one specific to their organisation, the theory chosen can differ. This study can show that there is in fact no best theory to choose as previously stated proves, even when management theories are used can result differently. Wetherspoons being a large pub chain this is the organisation of focus, and there different management theories. They present natures of the human management theory during their employment process, yet there are reasons to believe due to the Bolton strike this is not the case. Continuing  on from that with no evidence to suggest that any other Wetherspoons organisation had the same problem, can we say that this is an establishment fault on the management in place. We find the different routes taken to gain a carbon footprint and how its lead others to do so, creating a more sustainable future a grate befit to all consumers. Displays of systems are shown when importing stock, in contrast to there employment of management. It’s clear to say that Wetherspoons is in fact in favour of the contingency theory meaning, they have many different systems and management theories within their organisations and how well they work is depending on the management that certain Wetherspoons holds. There scientific theory shows when they partner up with Paul Stephens when they studied to get the best result for the marketing of Wetherspoons. Overall a successful study resulting in understanding  management and how organisations are structured by the theory chosen, down to individual manger at that establishment. The importance to all theses management theories are really the heart of a working organisation, its easily seen that when something is not working to change the structure, system or theory. Even more so understanding when and what management theory is best fitted. Given this being the managements role, when fails is obviously the management failure and not the organisations.
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