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[bookmark: _heading=h.gjdgxs]Introduction 
Vodafone is a multinational British telecommunication company in partnership with Aditya Birla Company and Vodafone Group. The name "Vodafone '' was inspired by the words Voice, data, and phone. Its global headquarters is in Newbury, England, and Berkshire. This company provides 2G, 3G, 4G, and 5G, which is also in the way of innovative data service across the platform. Vodafone is one of the largest telecom operators in the world. Vodafone is also rated as "the UK's unbeatable network for reliability" and awarded for "Best Network in Business." In this assignment, a discussion is based on Vodafone in the UK and its overview of the company's performance and network, then also briefly explains the business environment of the company by PESTEL analysis, five forces of Porter's that also help to enhance the business performance as a global network.
[bookmark: _heading=h.30j0zll]Overview of Vodafone in the UK
Vodafone is the second-largest mobile phone company and the third-largest mobile network operator in the United Kingdom, and also a large number of subscribers joined this company. This network has been running successfully till today from its beginning time (Tukiainen & Paavola, 2022, January). This company also launched “Vodapage” for promoting a paging service in the United Kingdom that is only launched for voice and data. This Vodafone group also introduced the first GSM mobile phone network in the country. 
In this assignment, describe the analysis of the external and internal business environment that Vodafone faces in the United Kingdom and explain how to encourage this company’s growth. 
Social 
Uk, the home country of Vodafone, runs social life through an online network, and day by day, the population of this country is increasing. Lifestyle and the process of using mobile phones are changing. That is one of the reasons for the growth in the number of mobile phone users. Mobile is not only used for text and calls, it is also used for browsing, entertainment, and most popular social media (Nguyen, 2022). As a populous country, people use this network and mobile phones for their social life, which is increasing the growth of this country and impacting the business environment. 
Technology
As a widespread network, it can be necessary for any network because, as a user's requirement, they need a faster data transmission rate that depends only on technology. Software and hardware operation is also needed for technology that makes this transmission data rate faster and attracts people by its faster speed. Everyone needs this speed to always be active in social media, and this process is only done for the upgrade of technology that impacts the Vodafone company and makes growth in the business highly. 
Some global factors are important for a business to grow in the UK environment, which is discussed briefly–
Political Factor
Vodafone is directly connected with the policies that influence other companies most to make a step to spread their company throughout the world and to make a company's environment strong. Vodafone is involved in schemes in South Africa, Germany, and more. Vodafone is also an active member of European Roundtable Industries for discussing tax and finance policy. This factor makes this company strong and powerful in maintaining these political policies (Tukiainen & Paavola, 2022, January). Vodafone has the power to influence other countries in political policies and has a strong initiative to make others able to give the knowledge about all these political policies.
Economic Factor
As a multinational company, Vodafone has many employees worldwide and contributes a large amount around the globe. In the pandemic situation, every business suffered through the pandemic, but Vodafone did not suffer very much for just their telecom service, and from this time this company depended on the mobile network to increase them in the world that helped this company to make economically strong and that affect other company and make an example how to make a company economically strong (Fosher, 2018). That also balances the losses that occur from the pandemic and Vodafone company easily overcomes this by their connectivity with the people and make their company economically stable to give better service. 
[bookmark: _heading=h.1fob9te]Main discussions
[bookmark: _heading=h.3znysh7]PESTEL framework
PESTEL analysis is important to understand the business environment of the company as this tool analyses the influence of micro and macro factors on the business operation of the company. By understanding the business environment, the managers of the company will understand the important focus areas on which they should give full attention to enhancing the business performance of the company. The PESTEL analysis of the company is discussed below.
Political
Unlike other companies and industries, Vodafone has a steer influence on the politics and policies of the governments imposed in various countries. This company is actively engaged in world politics, and they are currently involved in most of the governmental policies of the UK (Pan, Chen & Zhan, 2019). For this reason, it is said that Vodafone can have the power to mend with the governmental policies in the UK as they have a strong influence in that country.
Economic
As Vodafone is a multinational company, they invest in various countries all across the world. It is pretty natural that they have stakes in the global economy. Vodafone has customers and employees in the UK. Being a multinational company, they have contributed almost 12 billion euros to various countries all over the world (Matović, 2020, September). Global business sectors have tolerated a severe hit from the pandemic. However, unlike other business sectors, Vodafone did not lose much as they are a telecom industry. During the pandemic time, global transport stopped as, at that time, people were avoiding physical contact to stop the spread out of the disease. At that time, people depended on the mobile phone more to be connected with their near and dear ones all over the world. Despite all the luck and fortune, Vodafone had a loss as people stopped traveling due to the pandemic (Fosher, 2018). At that time, people did not use mobile phones much in their workplaces or family time.
Social
They have started varieties of campaigns and programs on educating people, cutting discrimination, starting a home-based business, and many more for curbing social discrimination and generating social inclusion in the UK's policy (Artigot Seoane et al., 2021). They are doing many advertisements to create equality and a healthy environment.
Technological
As being a telecom industry, Vodafone has been in the front row in applying technological advancements in their working operation of them. They have partnered with Samsung in the UK to launch a 5G network in the country (Bruijl, 2018). They have also launched two products for GPS tracking in the country, which have been a hit with the customers. This company also claims themselves as the leader of 5G in the UK.
Environmental
Those factors focus on the UK’s environment, such as weather, climate, and different types of environmental changes that also affect industries and multinational companies. A smooth environment and some climate changes in the UK also impact Vodafone multinational company.  The world has a careful eye on every global business to notice how serious efforts are to maintain social corporate responsibility (Jaseel, 2019). Vodafone multinational company has been working to reduce its impact on the environment endlessly. Every industry has set a goal to use  99% renewable electricity to maintain the UK environment.
Legal
Safety and health are included in legal factors for every multinational company. This legal factor focuses on Vodafone's safety and security. It is clear to know for every company what is legal and not legal for a Vodafone company in the UK. This factor helps Vodafone companies maintain UK government law. Legal factors easily maintain consumer laws and rights and how Vodafone 5G  network will affect customers.
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Figure: PESTEL Framework

(Source: Fosher, 2018)
[bookmark: _heading=h.2et92p0]Porter’s five forces
This analysis will help to understand the opportunity and threat of the company in the market of UK. As being a telecom industry, this company has an external threat overall from all aspects of the market system. Porter's five forces will analyze the threats and opportunities from five forces on this company.
New entrants in the industry
The threat of new entrants to the company is very low. Vodafone has a large and potential customer base in the UK. This company provides networking infrastructure and telecom services. For the new entrants to enter this industry, they have to pay large investments and to license to start the industry. So for the new entrants, the threat to the company is very low, and it can be said there is no threat. Unlike other industries, the telecom industry needs a large investment and licensing.
Substitutes for the customers
The threat of substitutes for the customers is very high. In the era of digitalization, everyone has dual sims, smartphones, 4G networks, and other services provided by satellite networks. These services are very common as all telecom companies provide these facilities. So people choose those companies and service providers who provide fast networking infrastructure and low-cost facilities (Kerr & Moloney, 2018). So it is very easy for people to switch over companies thinking about the facilities and services. Overall it can be said that the threat of substitutes for the company is very high, and it can affect the business environment of the company.
Bargaining capability of the customers
Most telecom companies provide the same services and products to their customers. Vodafone also provides the same service to their customers. They provide nothing new. Customers want more facilities from the companies at the lowest price. Vodafone provides the same services but at the same price (Hasan Mahmud & García-Medina, 2018). So it is quite natural to switch over companies for the customers. Overall it can be said that the threat from the bargaining capability of the customers is very high.
Bargaining capability of the suppliers
Telecom companies provide the same service and products to their customers. So the suppliers also supply the same materials for every company. As there are not many companies in this sector, the suppliers do not have many options to supply products or find other buyers. However, for the telecom companies, the option for suppliers is available to them (Chesula & Kiriinya, 2018). So they can easily switch to other suppliers, whereas the suppliers do not have many options for buyers. So it can be said that the threat to the bargaining capabilities of the suppliers is very low.
Rivalry
The threat from rivals of Vodafone is very high. As in this industry, there are very few companies that provide the services to their customers. Entering into this industry for new entrants is also a very complex process as there is a need for a huge investment and licensing process. So few companies are continuously trying to attract other users to them. Customers also want services and faster networking infrastructure at the lowest price. So the companies are trying to provide newer technologies to their customers at the lowest price. The switching option for the customers is also available to them. So it can be said that the threat of rivals to the company is very high for Vodafone. At any time, customers can switch over and enter into other companies.
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Figure: Porter’s Five Forces
(Source: Bruijl, 2018)

[bookmark: _heading=h.tyjcwt]Conclusion
From the above assessment, this can be concluded that Vodafone in the UK has some global issues and factors which have a strong influence on their business operation. PESTEL analysis and Porter's five forces model helps to understand the opportunities and threats and the influence of micro and macro factors on the business environment of the company. In the telecom industry, there are some opportunities and threats available to the company. In this assessment, PESTEL analysis and Porter's five forces model analysis are elaborated briefly to understand the opportunities and threats of Vodafone. This discussion is held here according to the context of the United Kingdom. 
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