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What is a great leader?
This essay is going to be covering the background of Tim Cook, it will be looking at the different leadership traits and styles by using Lewin leadership style theory, McGregor’s theory X-Y, Bass transformational leadership theory (1985), French and Raven power theory, Herzberg and Maslow, it will be including a critical analysis through a literature review of the organisation type of leadership strategies that it has and its links to improved performance.
Tim Cook is the chief executive officer of Apple, Inc., which is currently the world's biggest business. Tim was Apple's Chief Operating Officer and was in charge of both the company's global sales and operations until being named to the role of CEO in 2011. He was also in charge of all supply chain strategies, as well as building worldwide customer relationships and providing service and support for all products sold in the global market. Considering that he is the replacement of the late Steve Jobs, the mastermind behind some of the biggest technological achievements to date, Tim's leadership style is admirable. Apple is a multinational corporation with 510 retail outlets and more than 137,000 employees in a variety of nations. It may appear hard to keep such a vast number of employees happy and loyal. In two years, the staff turnover rate increased from 61 percent to 89 percent.
The essay will also examine and evaluate the personal leadership style of the writer and will examine how they would ensure success of a change that would take place in their organisation.













Background of leader:

Tim was born Timothy D. Cook in the tiny Alabama town of Robertsdale. Donald, a shipyard worker, and Geraldine, a housewife, have three boys Cook is one of the sons. Robertsdale High School, where Cook graduated in 1978, placed him second in his class. He studied industrial engineering at Auburn University and graduated in 1982 with a bachelor's degree, he then moved on to Duke University's Fuqua School of Business, where he obtained a master's degree in business administration in 1988. Cook was also named a Fuqua Scholar, a distinction bestowed on students who graduate in the top 10 percent of their class at Duke University's business school. Once graduated, Cook began a career in the industry of computer technology. He was recruited by IBM and gradually gain more power becoming the firm's North American fulfilment director, controlling the manufacturing and distribution obligations of IBM's Personal Computer Company in both Latin America and North. Cook joined Intelligent Electronics in 1994 as the chief operating officer of the Reseller Division, after a 12-year career with IBM. He joined Compaq Computer Corporation as vice president of corporate materials just three years after, where he was in charge of product inventory procurement and management. Cook's time at Compaq was brief, however: after a six-month stay there, he moved on to Apple. Cook was employed by Apple in early 1998, before the business launched the iPad, iMac, iPhone and iPod and at a time when the company was experiencing diminishing profitability rather than profit growth. After Cook joined the company as a vice president, things swiftly changed. Less than a year after him joining Apple, the company was profitable, a dramatic change from a recent report that indicated a $1 billion net loss for the previous financial year. Cook moved through the ranks to become executive vice president and then chief operating officer. Cook was chosen Apple's new CEO in August 2011, replacing Steve Jobs, the organisation’s former CEO and co-founder. (Biography 2021). Tim Cook is a private man whose achievements and generosity are centred on Apple's commitment to "leave the planet better than we found it." (Appleinsider 2021).

The Leaders Traits and Style:
Steve Jobs, then 21 and Steve Wozniak, then 26 years old, both former college students, launched Apple in April 1976. Their cooperation began many years ago, when Wozniak, a talented and self-educated electronics engineer, began inventing a gadget that he was able to make free long-distance calls with. Several hundred of these boxes were sold by the duo. In 1976, by selling their most valuable possessions, Wozniak and Jobs raised $1,300, including two calculators and a camper. A request for Fifty PCs was placed by a local businessman which Jobs constructed in his garage. Local computer fans, many of them would still be in school, were engaged by Jobs to construct to create software and circuit boards, In the early years of microcomputers, metal boxes were prevalent. For the general audience, Jobs planned to design the Apple II in a somewhat more attractive flexible beige plastic chassis. (Referebceforbusiness 2021). Jobs launched the iMac in 1997. (Allaboutstevejobs.com 2021). The following year Tim Cook joined the company, since taking charge, Apple's stock has risen more than 1,000 percent, and the business has eclipsed oil giant Saudi Aramco becoming the world's most valuable business this year, Tim once said Apple must lead not only in innovation, as well as in attempts to make this world a safer and more egalitarian place. (Time 2021).
Five power bases were introduced by French and Raven in 1959. Legitimate- someone who believes in other people has the right to make expectations and expects others to be flexible and respectful in return. Allowing one person's abilities to compensate for another's difference is referred to as reward. An expert is a person who possesses both knowledge and expertise. When a person can take notice and appeal along with the power, this is referred to as a referent. The belief that one person can punish another is coercive. Six years later, informational was established, resulting from a people's desire to manage the concepts that others must acquire. All of the preceding is consistent with Cooks leadership style. (Mindtools 2021).
Apple is a multinational corporation with 510 retail outlets and more than 137,000 employees in a variety of nations. It may appear hard to keep such a vast number of employees happy and loyal. In two years, the staff turnover rate increased from 61 percent to 89 percent. (Markovic, I. 2021). Apple does not have a clear leadership style. Tim Cook's arrival as CEO marked a significant shift in the company's leadership approach. Tim Cook's management style is collaborative and transparent. He shares Jobs' passion to achieve his objectives, but he keeps his cool manner and emphasises the need of open communication. By using the Lewin model Cook identifies as a democratic leader but he has some transformational qualities to. (Financhill 2021). Bass transformational leadership theory (1985) founded by Bernard M. Bass in 1985, identifies that transformational leader are judged based on their ability to affect their followers' feelings, trust, loyalty, and respect for them. Followers thrive on self-improvement and self-motivation; decision-making is shared among the team, and creativity and invention are encouraged. Communication is essential for team motivation, and the charismatic leader's strong ideals instil respect and trust in his or her personnel. (Studiousguy 2021).
In the workplace, effective communication can help to eliminate difficulties and boost productivity. The ability to communicate effectively at work can boost overall productivity and help to build a strong team. (Efectio 2021). Cook favours Theory Y of the McGregor's theory X-Y, which is a far more interactive, collaborative management approach. Managers speak with staff more freely, reducing the management hierarchy and fostering a culture of joint decision-making. This fosters a culture of trust and problem-solving. (Adim, 2013).
Many employees were concerned that Cook lacked Jobs' bold visionary flair, despite the fact that he possesses his own strengths. He is generally described as pleasant and smart by Apple staff. Rather than merely carrying on Jobs' autocratic leadership style, Cook has played to his strengths by focusing on fostering collaboration among Apple's depth of talent. This is a good example of the democratic management style, which emphasises consensus building, especially among high-level personnel, before making mutually agreed-upon decisions. (Investopedia 2021).
Steve Jobs was familiar for being a perfectionist who expected everyone to follow his orders. His leadership style was a mix of dictatorial and visionary. His vision of what the organisation and its staff could reach inspired people to push themselves past their personal boundaries. Many of the people that he collaborated were scared by his aggressive point of view. While informing Jobs that they might miss a project goal would have left them feeling concerned, they can expect Cook to take on a cool approach and collaborate with them to come up with an idea that will get the project back on track. (Thefreelibrary 2021).
Tim Cook's democratic leadership style necessitates paying very close notice to what everyone has to say. Cook participates in active listening, according to people who have collaborated with him. Cook has put his trust in his executive team to do an excellent job. Whenever there is a lack of confidence, the democratic leadership model falls apart. Replacing a bad co-worker makes more sense than keeping that person on the team. (Financhill 2021). Cook is a good leader, only when CEOs are supported by honest, creative and smart people does democratic leadership succeed. Tim Cook has gathered a coterie of CEOs and management staff around him that he can rely on and trust. 
Tim Cook is much calmer and cautious than Steve Jobs, who was known for being a bold and flamboyant personality. It's possible that he's focused and observing on what's going on everywhere. Tim Cook is known for being a leader who respects opinions and input of those with whom he works. Tim Cook follows in Steve Jobs success in keeping the company successful.
Democratic leadership, according to French and Ravens, might make employees feel as though their opinions don't matter, which can lead to employees not participating in cooperation. Negative emotions may be ignored, resulting in a decrease in productivity rather than an increase. When a democratic leader does not make a decision and instead delegates decision-making to the team, they may postpone action while waiting for feedback on their ideas. If delays arise and are not anticipated, it may take longer to make a decision. With additional options to identify the optimal answer, it might still slow down productivity for teams. Because of the urgency with which the leader makes decisions, he or she may make decisions without informing the team, leaving the team wondering whether they will be involved in future decisions. The ideal method to solve problems is to receive feedback; however, this is not always possible, and the greatest ideas are not always implemented in democratic leadership. Sometimes the teams decide on a less expensive option. When this happens, the team's style may have more disadvantages than advantages. Some team members may not work as hard under democratic leadership, while others may perform better under forceful leadership. Some people may be embarrassed by the responsibility that comes with deciding to participate in the notion. In certain circumstances, the team believes that the leader does not work as hard as the rest of the team, leading them to believe that the leader receives more praise than the rest of the group. When a team fails when this type of leadership is used, the blame should be passed about; the leadership, not the team members, should bear the brunt of the responsibility. There will be a lower and unfavourable reaction if the team is blamed. For feedback and ideas to be given, the team must have faith in the project's profitability. The benefits and drawbacks of democratic leadership illustrate that it is critical to embrace the diversity that can arise, as well as collaborating with other leadership styles, in order to get the best out of leadership. When the team believes that the leader is in charge, it is when the leader has power. (Brandongaille 2020).
Influence of the Leader:
Tim Cook is blessed to have a big sum of top executives who can divide the company's workload. He understands that these CEOs are accomplished individuals with distinctive and bright thoughts, and that he will transfer leadership to them on a regular basis. Philip W. Schiller, Apple's senior vice president of marketing, has altered both company's image and profits throughout his 14-year career. Mr. Cook provided Mr. Schiller with the opportunity to make an effect on the company. Several people believed Tim Cook lacked the required character to thrive as Apple CEO because of his quiet and meek demeanour. Despite this, he has proved that he is the right guy for the job. Although Steve Jobs had a powerful personality, Tim Cook has stayed true to himself and is finishing the work with his own abilities. Tim Cook has influenced a lot of people since he became the CEO of Apple. His leadership style is admirable, and his abilities may assist us all in establishing a solid base as leaders. (Strategicleaders 2021). Tim Cook has expert power from his talent to predict what the customer wants. (Podolny, J and Hansen, M. 2020).
Tim Cook is essentially a democratic leader, but he does have certain transformational qualities, such as: Cook embodies all of the characteristics of a democratic leader by being open and honest with all employees, listening to and promoting their ideas, and allowing them to provide honest feedback, which he promotes.
for them to complete. Employees have the potential to be both innovative and competent. Cook will be fair to team members if they are doing a good job. Cook likes to give and receive trust, as well as respect on both sides, in order to get the best out of team members. Cook will motivate his team by allowing them to express their thoughts and opinions. Members will therefore be more interested in processing the originality, which will be rewarded. When individuals are given the opportunity to participate in the ideas, conversations and encouragement might ensue. (Topicinsights 2021).
Amazon and Apple are two of the world's most admired firms. Employee feedback on Glassdoor.com, however, reveals that both companies have historically battled with employee engagement, which can lead to a variety of problems. Different courses of action have been taken to address this through reward and recognition. Apple places a premium on encouraging employees to think for themselves. The corporation rewards its leaders with a bonus of 3 to 5% of their annual income. To raise motivation even further, Apple offers discounts on its whole product line to employees. While Amazon provides its employees with standard benefits such as discounts on Amazon purchases, it prefers to reward staff with long-term stock options rather than cash. Despite the fact that Apple Inc. has succeeded in adopting the goal-setting theory and meeting employees' self-actualization requirements, they disregard the social needs of employees, which, according to Maslow's Hierarchy of Needs, are more significant than self-actualization needs. Employees will be satisfied with motivational elements for performance, as well as innovative and demanding work, according to Herzberg's Two-Factor Theory, but dissatisfied with hygienic aspects for interpersonal interactions and personal life. (Employeebenefits 2021). 
Herzbery says, 
“Workplace satisfaction is influenced by two types of elements: (1) those intrinsic to the work itself, and (2) those extrinsic to the job (extrinsic motivators or hygiene factors), such as income and working conditions.”                                                                 (Herzberg, F W, Mausner, B and Snyderman, B 1957).
According to Adair's 8 Basic Rules of Motivation, inspirational leaders should do eight things. These are: be driven yourself, hire highly motivated people, treat people as individuals, establish challenging but attainable goals, remember that progress inspires, create inspiring situations, provide fair rewards, and give praise. (World of work 2021). Motivation is concerned with how a company can motivate employees to perform at their best and achieve goals. Motivated employees are more concerned with the company's growth and perform better. (Bbc 2021).
Apple has made risky moves ever since beginning in the mid-1970s. As everybody knows, Steve Jobs pushed for many of these risks. Under Cook's leadership, though, the company has kept making bold decisions. Cook, nonetheless, is a cautious risk taker. He realises that certain ideas are doomed to fail. He'll keep trying so long as he sees a strong reason to investigate the idea. A company of Apple's magnitude can weather a number of failures without incurring too much harm. Cook and his coworkers also have the chance to try out new consumer technology and designs. Apple is a forward-thinking company that requires a wide range of employees to help define the future. Tim Cook understands that as the CEO of a company focused on creativity, he needs people who can think beyond the box. "We promote diversity of thought," he said in a recent interview. "We'd want to see a variety of styles." "We want everybody to be themselves," the group stated. Most leaders lack the capacity to bringing out the best in many others, and honing this skill will inspire others to follow their lead. Tim Cook makes a opportunity to attend his Apple stores and speak with consumers, whether it be in person or via email. To move ahead, great leaders need to be able to identify when they have made an error and admit it. Tim Cook is a great believer in taking responsibility for one's mistakes. Mr. Cook discussed Steve Jobs' ability to confess mistakes with Businessweek. "Perhaps Steve's most underestimated quality was his willingness to modify his mind." This is a strong leadership lesson about having the courage to admit when you're wrong and learn from your mistakes. Tim Cook recognises the need of transparency in achieving long-term success. Tim chose to open the doors to the public and let people see how the business runs after receiving harsh criticism about Apple's global employee standards. As a result, he earned the trust of the surviving staff and set new industry standards for manufacturers all over the world. (Strategicleaders 2021). Apple Inc. cultivates powerful, highly motivated individuals that work long shifts. Inside the business, leaders such as Tim Cook use motivation to create an environment where workers are always driven to perform more. Apple's high employee engagement is one of the major reasons for the company's success. (Business balls 2021).
Personal Leadership style:
By completing the leadership style questionnaire, the result showed that I am a laissez-faire leader, a laissez-faire leader is someone who can sit back and trust their people to decide their own structures and processes based on their talents and expertise. As a result, one of the most important aspects of becoming a successful laissez-faire leader is listening to and learning from them. (The success factory 2021).
The result from the conceptualizing leadership questionnaire showed I was skill emphasis, The skills approach to leadership is based on the idea that leadership requires particular abilities, knowledge, and skills that can be learnt or improved. This approach measures a leader's success based on what they can accomplish. This notion permits leadership to be available to everyone rather than just a select few with the necessary leadership attributes by focusing on what they can do rather than who they are. Technical, human, and conceptual skills are the three key skills required for leadership, according to this approach. (Meredith, S 2014).
Leading on change:
It is never easy to put in place the correct change communication plan. Because most individuals in the workforce are resistant to change, effective communication is the most critical component of a successful organisational transition.
There is a need for a communication change in the workplace, as the manager Richard has left the company who was a autocratic leader, he has left room for myself who is a laissez-faire leader. Richard have left the team with low moral and low motivation, so I am going to put in place some plans of action for better communication.  
· we will have two-way communication
· feedback and I will encourage feedback
· regular briefings 
· emails to keep on track of things
· open meetings so we can discuss things etc. any problems
· I will listen to my team
· Appreciate the effort my team is giving  
 
Employers who devote effort and time to developing clear communication channels foster employee trust. Employees and employers who have a strong level of confidence in each other have higher performance and motivation. (Indeed 2021). Workplace communication issues can have a detrimental influence on employee happiness, production, and interdepartmental working relationships. If left unaddressed, continuous communication issues can reduce earnings, increase turnover, and result in mistakes that harm the business's public image. (McQuerrey, 2019). 



















Conclusion on leadership:
Apple Inc. is also one of the world's largest information technology corporations, employing millions of people worldwide. A company's success is determined on its employees' desire to work there. As a result, inspiring high levels of staff performance is a major priority for the company.
Tim Cook is a good leader, A democratic leadership only works when bosses are surrounded by smart, creative, and honest individuals. Tim Cook has surrounded himself with a group of CEOs and management staff that he can rely on. Cook, as the CEO of a business that produces such a wide range of goods and services, can't possibly know what's going on at every level of the organisation. He doesn't have to micromanage departments and projects since he positions skilled individuals in the correct areas. Instead, he can rely on his team to provide him with precise information that will help him succeed. Because of his calm and passive demeanour, many people thought Tim Cook didn't have the necessary personality to succeed as Apple CEO. He has, nevertheless, demonstrated that he is the proper man for the position. While Steve Jobs was a lot more forceful person, Tim Cook has remained true to himself and is completing the job with his own talents. Since becoming Apple CEO, Tim Cook has become an influence to many individuals. His leadership style is wonderful, and his skills can help us all lay a firm foundation as leaders. Tim has indeed succeeded as a CEO; he has also utilised his former skills to keep Apple at the top.
To actually be a great leader, you must have faith in yourself and trust that your judgments are correct. Your behaviours must also reflect your self-confidence, you must set your own rules if you actually want to succeed as a leader. If you lead from a textbook, you'll find it difficult to maintain your success. Real-life circumstances and challenges rarely mirror those found in textbooks.
Perhaps Apple's best success is in cultivating in people the belief that working is enjoyable.
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