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When we finished producing our Business plan, I reflected on the whole process: 

Gibbs' (1998) reflective cycle guides us through six stages of reflection:

	1. Description: what happened
	This module was designed to develop my awareness of self-employment and the entrepreneurial skills required to set up a successful business. 
Working in a small team, Delyth, Andrea and I had to come up with a business idea and prepare and present a Business Plan. Specific tasks were shared out amongst us in the team.
I attended the Residential Weekend at Trinity where all the Lecturers came to discuss the module, sharing their experiences and knowledge and we had the opportunity to ask them questions about our business ideas. 
Our team all love animals, so we decided to set up a Dog Groomers as this is something, we are all passionate about. From my own experience as a Dog Owner I find it very stressful taking my 2 dogs to the Groomers as they don’t like going, so I decided to explore this further to be able to make this an enjoyable experience for both my dogs and I.    


	2. Feelings: what were you thinking about?
	When I was given the assignment, I was looking forward to it, whilst also quite overwhelmed as I didn’t really know where to start.
During this process, it became very clear that a lot of research was required, and this was the most challenging module as there was so much to consider.  
I was apprehensive and it was quite stressful, my biggest concern was the amount of time required as I don’t have much spare time as I am a single working mum, and it was during school holidays so organising free time was challenging. I had to be extremely organised and disciplined. It was also difficult as Delyth & Andrea also had summer holidays booked abroad.
I remained positive and determined and we meet up 2/3 times a week to keep on top of the tasks to relieve pressure and stress closer to the deadline date.
I am very self-disciplined and like to get everything done straight away. Andrea advised me that she tends to do things last minute which did concern me slightly, but this was a test of our team working skills as it required co-operation between us, many studies have demonstrated that “cooperative learning experiences encourage higher achievement” (Maughan & Webb, 2001).  
I invested a lot of time into researching what the setting up costs were, who our competitors were, understanding the market trends etc and learnt a great deal.
I was a bit apprehensive of the Residential weekend as I wasn’t sure what to expect but I found it very interesting and useful. It was nice to meet the other Lecturers from other locations and students on the same course. 
I was frustrating that not many of our Carmarthen colleagues turned up at the event as a lot of time, money and effort was spent putting it all together for our benefit.
I feel that attending the event should make up some of the marks for the assignment to ensure people make the effort, as I gave up quality time with my son to attend and believe others should have to also. 
I enjoyed listening to people’s life experiences of running a business, I found it very interesting and this is something I have considered in the past. I was going to take over a convenience store and did all the research etc, but the owners withdrew last minute.


	3. Evaluation: what was good or bad about the experience?
	I am very organised and independent and if I have a task to do I give it 100% and want to do things straight away where as my colleagues advised that they tend to do it last minute, but this would put more pressure on me so I felt that I was assertive to ensure  tasks got done and tried to motivate my colleagues to ensure we created the Business Plan within tight deadlines.
At certain stages it was quite stressful, so I broke the tasks down, as it was too much to consider thinking about the whole plan.
I contacted the Council regarding Business Rates and contacted the Estate Agents regarding the Lease and had to make numerous phone calls as there was only one person I could speak to which was frustrating as I had to make the calls during my lunch hour from work.
It was also difficult to find out information on setting up costs from Local Groomers as even though I advised them it was for a project for University I don’t think they were interested in helping.
I have learnt that setting up a business is hard work and you have to be determined, and dedicate all your time to it, and you will come across a lot of barriers. I have considered in the past and I would enjoy it but due to my personal situation this is not something I could commit to at the moment.
I am extremely well organised in and outside of work, but I do feel that it would also be nice for me not to have to organise everything all of the time.
I was excited and enjoyed working through the Business Plan and considered whether I could open up my own business in the future and believe by putting the dog’s feelings first and by making it a more enjoyable experience. I believe this business would do very well.
On the Residential weekend one of the previous students sat with our team which I found very useful. I felt she could relate to us and I asked her about her experiences of completing the Business Plan and the Degree. I voiced my concerns, that I felt overwhelmed by but she advised us that she felt the same and gave us some useful tips to consider.  


	4. Analysis: what sense can you make of the situation?
	If I realised how beneficial it would have been, to have already decided on what business we were going to set up before the Residential Weekend. I would have definitely put more time into it but as I didn’t really know what to expect, we had a few suggestions but on the day we changed them on numerous occasions so rather than working on our plan we were trying to decide on a business which wasted time. I feel that would have benefited us on the day with the tasks as we could have asked the Lecturers more specific questions on a specific business and used their knowledge and experience more.
Whilst working on my plan, I contributed my personal experience as a customer and thought about the things I would like to see. It is important to give the customer what they want and by being a customer it helped me understand what I needed to prove in my business to stand out from our competition.
I used my learning from the previous modules on what theories and strategies I needed to work on, which were all really useful for this module.  
I achieved good working relationships with the team, and I felt like I took the Lead due to me being a Team Leader. I am use to and delegating tasks in order to keep us on track.
I built on a new working relationship with Andrea, as I didn’t know her very well as she joined our course later, and I felt that we all worked well together and achieved a successful outcome.
My colleagues were happy if we passed this module but this was not an option for me. I give 100% to my work and it is important for me to pass the course with high grades. I am aware that I put extra pressure on myself but my own personal opinion is either try your best or don’t bother.
This course has enhanced all of my skills, to be able to prioritise tasks has been extremely challenging for me as I don’t have a lot of free time, but I managed it. It has increased my IT skills, helped me to be able to work independently and increased my research skills and I am self-motivated. 
Overall, this module excited me to think about running my own business but also showed me the hard work and commitments and stress involved.
I feel more confident about how to create a business plan and have learnt a lot about Marketing, Production, Sales and Finance.
It was extremely important for me to finish my ILM course and I felt that as a Civil Servant the topics were ones that I could easily relate to in my daily role.
I presented the Business Plan within the appropriate timescales.


	5. Conclusion: what else could you have done?
	I realise that I am quite controlling and find it quite difficult not to take charge as I like to ensure that tasks get done to a high standard. I need to let others take over some responsibilities, to utilise all of our skills but my colleagues were happy for me to take charge.
Going forward, I will make this a goal and will work out how I will achieve this.

	6. Action Plan: what will you do next time?

My future 
	Our team all worked well together on the tasks, but we all did little bits on marketing, finance etc this gave us all an insight into all the tasks but I don’t think we delegated enough individually which meant more time was spent on the module than required.
With regards to presenting our Business Plan, this is an area I need to improve on as I do get nervous and don’t like being centre of attention. Although it was easier without an audience and I was confident with our Business Plan, but at the higher grades this will be expected of me, so in order to enhance my confidence I need to practice more.  
I lack confidence in myself but once I get over the initial shock of my assignments, I actually enjoy them and I realise I should believe in myself.     
I am proud of myself as I never thought I would be able to complete the course as a mature student and I had never been to University before. 
I have gained a lot of knowledge and skills from my ILM course and have implement these in my daily duties. 
Most importantly, I have gained so much more confidence in myself and I have already had 2 temporary promotions as Team Leader which I didn’t believe I could do, but I successfully completed both of them and demonstrated the skills I have learned from this course.
I came on this course to better myself and to provide my son with a more luxurious lifestyle and now I have the skills and confidence to try for higher paid jobs.
The Civil Service, promotes SMARTER ways of working and home based posts are available to have a better work/life balance which is extremely important to me and this course has benefited me to be able to work independently and to research for information effectively which puts me in a good position to gain one of these roles. 
I would highly recommend this course. By remaining determined and by working hard I have achieved high grades all the way through which I am extremely proud of. 
I am extremely grateful for this opportunity and I would like to thank Julia for being so approachable and supportive over the last year and for making my University experience enjoyable.
I am looking forward to my second year, to work towards completing my Degree, to show my son that with hard work and determination you can achieve anything, and I look forward to a brighter future.
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