Introduction in a modern workplace (LCBB4003_BIRM)



Difference between management and leadership

Student: Constantin Alexandru Frunza
Lecturer: Uju Ugochukwu





















Sumary

  
   This summary establishes the main conclusion from this the difference between management and leadership.
This executive summary its focused on:
· Understanding of terms and definition of them 
· The main attribution of each one in particular 
· Examples of styles of management and leadership
· How these two entities work together in a company.
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Introduction


     Management it’s the administration of an organization whatever it’s the type of it.in management activities its included the establishing of a strategy an institution and integrating the effort of the workers for reaching the purpose through the applicable resources ,like investment, natural,high-tech,and human assets. The term management may be also refer to those people who lead  an company– managers .
    Some can see the management it is a modern concept, but some specialists say that this thinking of managerial skills can be attribute also to the ancient Sumerian people and other nations.
    Henri Fayol (1841-1925) stated: "to manage is to forecast and to plan, to organise, to command, to co-ordinate and to control.
     Peter Drucker (1909–2005) watched the main job of management as dual: marketing and innovation. After all, innovation is also connected to marketing. [citation needed] Peter Drucker describe marketing as a key aspect  for business progress, but management and marketing are usually inferred as two different divisions of business administration ability.
    The management identify the assigment, objective, procedures, roles of human manipulation in a enterprise to fulfil a certain purpose.
   From his perspective Henri Fayol (1841-1925) considers the management heve five functions:
· Planning 	
· Organizing 
· Commanding 
· Coordinating 
· Controlling 
    In addition way of idea Mary Parker Follett (1868–1933) he characterize management “the art of getting things done through people “.
Leadership it’s a analysis area and a efficient technique to, who enveloping   the ability of an single person, organization to lead, clout or mentor persons, groups or entire company.
U.S academics characterize leadership as a process of social influence in which a person enlists the aid and support of others in the achievement of a team task.
 The effect of great leadership can’t be overstating. We are living in a democratic civilization that ask the leaders in every field and in every direction to give direction, make teamwork and inspire people to give their best. (Adair, 2002).
The Leadership is a development through which an individual influences a group of individuals to achieve a common goal’ (Northouse, 2006: 3):
· Leadership is a procedure
· Leadership involves influence and power
· Leadership appear in a group situation
· Leadership commit goal realization (Involves common goals).















Discussion
 Research due by Gallup raise that a company choose bad manager a massive 82% of the time. This is one of the most crucial decisions to take in a business and 8 out of 10 times its wrong. Different projects, teams, tasks or companies they need different styles of management, if you as a manager cannot adapt to the needs of the company you are doom  to failure.
When your team its not engaged the result is:
· low productivity
· Poor quality work
· Dramatically expand of turnover
· Problems with robbery and absenteeism
· Reduced efficiency of company
Styles of management:
1. Authoritarian management styles
2. Visionary management styles
3. Transactional management styles
4. Servant Leadership management styles
5. Pacesetting management styles
6. Democratic management styles
7. Laissez-Faire management styles










Authoritarian management styles (Autocratic)

[image: ] The authority style of management involves 
Managing through a clear direction and control.
 The managers who practice this style of management assert strong authority, have a total decision maker power and the expect unquestioned conformity.
 Bill Gates it is a positive example of autocratic leader. He was having a clear plan for his company.
Pro:
In the right environment the autocratic style shown that can effect the employees in a positive way to increase the performance.
The best environment for autocratic circumstances is a traditional culture and its found commonly in China and some other Asia countries.
The autocratic style can also be good with new or inexperienced workers who wish a lot of training.
Neg:
It is important to remember that this style it taken to maximum can make a negative workplace. By example, if you have to much control this will lead to micromanagement whatever will ride over your good workers.









Visionary management styles 

[image: ] The visionary management style it is sometimes called inspirational or strategic.
The visionary managers focus on conveying the long-term vision of the company or project to the team.
 Unlike autocratic managers , visionary managers don’t commit themselves in daily tasks, by the other way they spotlight  on encouragement of the team, to keep everybody to move in the same path and allocate the group colleague to hold the minutiae about how to get there.
 One example of visionary management its Nelson Mandela who was the face and the leader of anti-apartheid. He was relaying on his charismatic way and important vision, he encourage the persons to bring changes without any impose actions.
Pro:
One of the asset of visionary management is that aid to inspire the workers to pursue together to fulfil the certain goal and solutions.
Neg:
A detriment of the visionary management style it’s that the loss of concentrate on details can lead to complications specially if your group representative are new or inexperienced.









Transactional management styles

[image: ] The transactional management style focus on using specific rewards, like bonuses and stock to motivate the workers to improve their work. By example transactional managers rely on salary to stimulate the employee to increase productivity, and at the same time they give some trimestral or annual bonuses for the performing workers.
 Sean Gilbert its one of the co-owners of Gilbert Orchards in Yakima and he is using the salary and bonuses to increase the productivity.
Pro:
This management style its effective in short period of time when you need to motivate the team to finish the work.
Neg:
The research presents that extrinsic compensations are less adequate that intrinsic ones on a long term. They can affect the working person motivation in a bad way if they are using this for a long time.












Servant Leadership management styles

[image: ] The expression “servant leadership “was originally invented in 1970 by Robert K. Greenleaf in an essay titled “The Servant as Leader.” This style is also called sometimes coaching or training.
 This style of management focus on supporting the workers. The managers who grasp this style spend more time coach and support the team.
 Jack Ma, the Executive Chairman of Alibaba Group is a perfect ilustration to describe this style. He it’s a champ of philanthropic attempts and hi is recognize as achief who support his employees.
Pro:
The servant style is efficient for helping the team to evolve and progress professionally and helps to make a powerful bond between worker and manager.
Neg:
One of downside  of this administration style is that can be inefficient for some workers, by example if you have in company workers that are not motivated or negative motivated, the attempt to train them will be without success.










Pacesetting management styles

[image: ] This management style illustrates role  from the front of the pack. As a manager you are providing guidance and you set the work speed , and then you want that your workers to pursue you. Mostly, pacesetting associate setting hight or hard to attain standards to drive your colleague to accomplish best and bigger goals.
 Jack Welch, ex CEO of general electric it’s a good illustration of constant and ambitious pacesetter.
Pro:
If the team its competent and inspired this style can lead to a better production and a hearty rivalry, this style it is good if you want to achieve an objective in a short term.
Neg:
If you are pushing your team to complete extend objective, the team on the end will be exhausted and this will lead to a loser of motivation.











Democratic management styles

[image: ] The democratic style it is also called consultative, participative or collaborative. This style its based-on philosophy that 2 heads its better that one and that everyone needs a chance to speak and present the idea, no matter what position he has. In a democracy as a manager you still have the final decision but, in a way, to find a proper decision or a plan you ask your team for better ideas. 
 Ray Dalio is the creator of Bridgewater Associates, global leader in institutional portfolio administration and the biggest fence fund in the globe, and he things that the better idea wins.
Pro:
The democratic style helps the workers to feel listened and appreciated in a company, in the same time encourage to decide their own issue and to show up with new and innovative solotions.
Neg:
This democratic style of management comes with a down side as well and is you need time, if by example you must to take a decision fast , you don’t have time to ask opinions on the team.










Laissez-Faire management styles

[image: ] The Laissez style emphases flexibility of workers, with other words managers who do this style of management let the employee to do what they want without interference.	
 Google using this method promoting creativity and innovation of workers.
Pro:
If you have a professional team, with this freedom they will prosper, this style may can have as a result a hight satisfaction and good productivity.
Neg:
If the team its not self-motivated or its not skilled enough to sort the problems on their own, can result in a pour quality work.















     Tesco

[image: ]Tesco plc trading as Tesco it is a British multinational groceries and general merchandise retailer with the base in Welwyn Garden City, Hertfordshire, England, United Kingdom.
Tesco it is the third biggest retailer in the world by gross income, they are the market leader in groceries in UK and they have shops in UK, Ireland, Hungary and Thailand.
Tesco was established in 1919 by Jack Cohen as a group of markets in London and year after year they become more and more big and divers in the range of products and services.
Tesco as a managerial structure it is following the hierarchical structure. In this structure the position and obligations are share in more sides to make the work to be done with efficiency.
I will show in the next figure how the organizational structure its spread on Tesco company, the CEO is Dave Lewis, Tesco’s hierarchical structure its very big and shows the wide business scope.
[image: ]
Tesco bord of directors its made of 10 managers and significant changes take place on the bord in  the financial year.

In the next figure its am example of how its structural organization in a Tesco store, and it’s made by regional manager on the top after is store manager , food, non-food , personal manager , fresh food , ambient ,electrical , coating  manager and personal assistant.
[image: ]

This structural organization have some positive and negative sides, I will present to you some of them:
Positive:
· Easy to use 
· It is a precision on the people roles 
· all departments focus on their job
· There are some responsibilities for each department 
Negative:
· locked communication can lead to a lack of concentration
· divisions can become opposing to chance 
· It’s a void between the top and underside employees







Conclusion


 There are a lot of management styles  from where you can chouse on, with good sides and bad sides, but my conclusion its you as a manager must to chouse the right management style by your company needs , and its not a best one or a bag one , all styles combined are the best for your business.
 In an organization a manager is a responsible person of a company who influence and bear the obligations. Managers look after the growth, does the work is properly going on or not. Management run the business; on the other hand, leadership's main function is to ask the question to their employee (Paulienė, 2017).
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