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Executive Summary 
This report will give the reader an understanding of how artificial intelligence (AI) is used in a popular food store called ALDI's. The purpose of this report is to show how AI is used on a day to day basis and how it is helpful for many organisations. The reader will learn the advantages and disadvantages of AI.
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1.0 Introduction
This report will be looking into the artificial intelligence (AI) technology and how it affects a well-known supermarket called ALDI.

2.0Report Remit
This report will critically analyse AI technology within ALDI

2.1Background on ALDI
ALDI was discovered by the Albrecht family originally the first ALDI shop opened in 1961 in Germany this, therefore, made ALDI the first discounter in the world. ALDI has over 1,600 shops across 35 countries, they hire over 25,000 individuals and it is slowly increasing since opening their first store in the United States. As there is a high demand there are many more stores to open (Corporate.aldi.us, 2018).
3.0 Main Findings
3.1 What is AI technology
AI stands for artificial intelligence this means it is the is the simulation of human intelligence this is processed by machines such as computer systems. The technological machines work and react like human beings. Some activities computers with intelligence are designed to involve speech recognition, learning, planning and also problem solving (Heath, 2018).

4.0 How AI technology is impacting people management 
AI will impact many employees in management because AI will affect feedback and appraisal, which is a challenge in the management system. AI technology has the ability to help managers make appropriate choices (Srivastava, 2018). 

4.1 Recruitment 
In human resource management, recruitment is a procedure of finding and employing the greatest and most experienced applicant for a job opening, in a sensible and cost-effective method (Cleverism, 2016). 
HR professionals are always exploring innovative technology to improve efficiency and develop the recruitment experience. HR professionals consider; that the recruitment procedure would be more successful if it was more data-driven, this is because of the technological developments in a business. Therefore, using AI would be a good resolution the recruitment process. 
AI technology examines a range of comments used in an applicant's social media posts, using their social media is a useful strategy to narrow down the capacity during early phases of the recruitment procedure (Ismail, 2017). 
AI can make sure that the HR recruiters concentrate on the applicant's knowledge and abilities, so the most experienced candidates have more of a chance, this will, therefore, benefit both the person and the employers (Ismail, 2017).
It has been argued that AI will be very powerful which means that the HR recruiters may not be needed anymore, this is because technology will always be enhancing and improving the recruitment procedure. It is vital to remember that AI doesn't have the experience of feelings that humans do. Humans have an instinctive capability to determine character and personality, this, therefore, means that they still need HR recruiters because they will be the ones selecting the correct applicants (Ismail, 2017).
ALDI's recruitment process is a 3 stage interview. When applying for ALDI you need to give your CV including all your skills and your work experience, after applying for a particular job role ALDI’s recruitment then provide an online test to all the candidates to test their key skills, for example, their mental arithmetic, judgement and also memory. Once the application is submitted the recruitment team will then screen your answers. If the candidate’s application is successful you will have an interview or a group assessment which the candidate will then be asked a series of questions and scenarios related to the job role the candidate has applied for. If the candidate is successful during the interview the candidate will then be invited to take part of the ALDI store experience, this means the candidate has the chance to follow the different task that will be required from them (Aldirecruitment.co.uk, 2018).


4.2 Learning and Development (L&D)
Learning and development intend to develop group and individual performance by enhancing and perfecting skills and understanding. Procurement is a crucial role in the training and development procedure because training providers need to be cost-effective and suitable for the organisation's requirements (HRZone, 2018).
Learning and development experts will demand to know information about AI so they would be able to ask the correct questions of solution providers and make sure test user groups represent different views.AI will free up time for L&D professionals to focus on producing quality content for learners (Redwitz, 2018).
 Learning and development need to stay informed of the newest methods as they improve their learning approaches. AI will provide a vision based on the vast amount of data that has been gathered and examined, this will enable the concept of personalised learning programs, which will be quicker than before (Redwitz, 2018).
The awareness of the data will allow companies to produce a better understanding of learner behaviours and to expect requirements by advising and placing content based on past behaviour (Redwitz, 2018).
ALDI provides training programmes to many employees to work towards a new job role (Aldicareers.com.au, 2018), but many other supermarkets provide learning and development, for example, ASDA training involves developing new skills and understanding the relationship you may have to your existing role. Development correlates to an individual's ability to build wider skills. ASDA supports its purpose and makes sure they benefit the business and all their employees. The retail subdivision presents a long-term career path. By ASDA developing many employees they have the chance to have a higher role, for example, general store managers. ASDA offers both on-the-job and off-the-job training to enhance skills for employees at all levels. During the training, ASDA provides employees with various models to work towards a certain job role and also gain new skills to be used within the workplace. The employees need to demonstrate a wide set of skills, for example, setting objectives and agreeing to urgencies by reacting to change and identifying opportunities (Training and development – ASDA, 2018).

4.3 Employee Engagement 
For a Human Resources team, staff engagement and its position in the workplace is very crucial. Employee engagement is used to figure out the dependability that employees have for their career and also the loyalty towards co-workers and company culture. Employee engagement is vital, as an individual’s loyalty can influence the efficiency and wellness of the organisation.  Human resource employees usually want the best employees to be participating in a way that best benefits the company. Positive engagement means that employees are connected to their job, and they are prepared to put in the additional work is required to achieve company goals (Unicorn HRO, 2016).  
AI is crucial for employee engagement because without AI employees would not have a voice. Communication is a crucial area for employee engagement. AI devices for example chatbots, when used wisely, this presents possibilities for making communication cooperative, brief, collaborative and fun. Combined AI chatbots in communication procedures helps enhance performance reviews and management, behaviour analysis and also prediction (Das, 2017).
 AI can also help employee engagement because AI tools can eliminate a human preconception, building an unbiased opinion, which therefore will make a diverse and fair workplace. AI makes a platform for efficient complaint modification system where conflicts are tackled efficiently (Das, 2017). 
ALDI currently uses AI employee engagement because for many years ALDI has been making sure they receive feedback from members of staff. As there are so many employees joining ALDI it is important to make sure that they are informed that the organisation takes employee engagement seriously. ALDI take the feedback into consideration and then they try to fix problems that some employees may have (ORC International, 2018).  For example, by ALDI providing a questionnaire they realised that when listening to all the employee's feedback, ALDI is now focussing on important areas like for example training and personal development, ensuring all their employees its good to have an opinion about the work surroundings. 


4.4 Performance Management 
Performance management is the activity and set of procedures that intend to continue to enhance employee performance in connection with an organisation's intentions. Performance management is tactical because its intentions are to make sure that employees provide positivity to business intentions. Preferably, performance should be managed holistically, throughout the range of HR activities and processes (CIPD, 2018).
AI in human resource is not commonly used. But AI in performance management helps show the capability of the technology to support performance management (dzone.com, 2018).
Great performance management is vital to get the best result for a business and the staff. If performance is not handled properly, staff are unlikely to perform at their best. Respectable performance management methods can support a business (Acas.org.uk, 2018).
Aldi is currently doing appraisals this is a tool that will support managers to improve the execution and skills established on the feedback they have received from employees, this will then help to reduce the capability inequalities.

5.0 Disadvantages of AI technology
	
	Disadvantages
	Ethics

	Chatbots 
	· Poor Memory- will not remember past conversations (Gupta,2018)
	· Customers may have privacy concerns

	Cost
	· Increased costs for using new technology
	· An organisation may not have enough money to run because of AI

	Jobs
	· Increased Technology
	· Humans lose out on jobs because of AI technology


Figure 5.0.1





6.0 Recommendations 
In the future, I would recommend ALDI should use a variety of AI technology.

I recommend that ALDI's should use AI tools, for example, having an app for learning and development for employees. For instance, employees should have the chance to do online courses that may help them work towards a higher job role in the future. By using an app management will discover many employees will be enthusiastic to take on a new role and develop new skills.

I also recommend that ALDI should use chatbots for their website pages as it would help customers, for example, if a customer is not sure on a certain a product the chatbot can show the customers reviews.

ALDI’s should also do online appraisals and set goals for employees. By doing this it will help employees be motivated and also strive to succeed. managers should do a monthly check-in online to see how employees are doing and offer them help when needed to hit a certain goal. 

ALDI's should finally get customer feedback, not just employee feedback. They should do this by posting it on popular social media websites, so they can have a variety of views on their customer service.

7.0 Conclusion
To conclude this report the writer has discussed what artificial intelligence is and how it has been used in a well-known supermarket and how it can advance in many categories. This report explained how AI was used on a day to day basis in ALDI’s and how it the could resolve some problems within the company.
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