Speaker notes for the presentation on the possible solution for the problem identified in the report.
	Proposed Solution:
A solution to the problem identified previously in the report, ‘Iconic but not immune’, could be the modernization of the brand, especially focusing on attracting younger generations. This could be achieved by introducing special discounts for students. These discounts could be applied in general, for example 15% off from the displayed prices of all clothing and food items. In addition to this discount, the company’s Sparks loyalty card could offer further discounts and offers in school supplies, like stationery supplies and school unforms. These offers could be for example buy 3 for the price of 2 in cheaper products (e.g., notebooks, pens, etc) or have an additional 10% price reduction.


	Monitoring the decision:

	Resources:
Changes must be made in the loyalty card system in order for the system be able to process the newly proposed student discounts and offers. The company also has to accept some initial loss in profits due to these new offers and discounts. There is also the financial cost of running a marketing campaign advertising these new promotions. 


	Key Indicators:
Key indicators would be the number of new customers, the number of new users of the loyalty card and the number of sales of the goods affected by the proposed solution. If these key performance indicators are showing positive results, it could even lead to a market share increase.



	Targets:
The target is an increase in number of younger customers by 30% in span of 12 months. If these new younger customers fully utilize these student discounts there should be still at least 5% increase in profits by the end of the 12-month period. Key performance indicators should be monitored every 3 months. Assuming that the proposed plan is put in place by the beginning of august, then the first review would be at the end of October, once the academic year has started. 



	Data Sources:
Key performance indicators should be monitored every 3 months. Assuming that the proposed plan is put in place by the beginning of august, then the first review would be at the end of October, once the academic year has started. Data sources required for the monitoring will be the reports of the loyalty cards performance (number of users, what goods was it used with), general sales analysis report and specific sales reports with regards of the sales of the discounted goods. 


	Reviewing the decision:

	
When reviewing the solution, the questions to be asked are:
· Are the profits compensating the costs involved? If yes, what is the profit margin?
· What goods are selling well, or not, that are included in the plan? 
· Are there some additional goods which sales would benefit if included in the plan?
· What is the number of new customers and the loyalty scheme users?
· Is there room for any additional changes in the discounts and offers?












	Communicating the Decision:

	      Internal Stakeholders:
· Shareholders
· Senior and middle management
· Shopfloor workers














	External Stakeholders:
· Customers
· Supply chain





