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A whole-school approach to embedding children’s rights was taken by a primary school in Wales. At this school all staff, governors and pupils understand the principles of the UNCRC as their guiding principles and have informed parents and carers about the Convention repeatedly through its inclusion in newsletters, letters, homework and school policies. Pupils have led consultations with parents and carers to identify what they know about children’s rights and will lead sessions to further develop understanding.

“the principles [of the UNCRC] are embedded throughout all our curriculum, policies and practices. It has provided us with a framework which provides a real meaning and understanding for everything we do.”
Head teacher, Primary School


In another primary school also taking a whole- school approach classroom rules have been completely replaced by charters in all areas of school. Charters are based on the UNCRC and have explicit references to articles. Children understand that their rights are unconditional and that adults are the duty bearers of their rights, “adults make sure we get our rights”. Children also understand that while they are not themselves responsible to ensure other children access their rights, their own actions and behaviour can help to support other children to enjoy their rights, for example, they can support their peers’ rights by making sure they listen to each other so everyone can share ideas in class. Pupils make explicit reference to articles relating to their roles in school, for example a trained peer-mediator explained that, “all children have the right to be heard and feel safe”. Pupils also understand that their actions can have an impact beyond their school and view global citizenship projects through the lens of universal equality, as one child says “I am born with rights and so is every child in the world.”

“it has to be a whole-school approach, it can’t be just one teacher in a classroom. Every single member of staff needs to understand that these are the principles that guide you”
Deputy Head teacher, Primary School


Case Study 1:

 						










Case Study 2:



















































Gwreiddio hawliau plant





Mabwysiadodd ysgol gynradd yng Nghymru ddull gweithredu ysgol gyfan o wreiddio hawliau plant. Yn yr ysgol hon mae’r holl staff, llywodraethwyr a disgyblion yn deall mai egwyddorion CCUHP sy’n eu tywys, ac maent wedi rhoi gwybod i rieni a gofalwyr yn gyson am y Confensiwn trwy ei gynnwys mewn newyddlenni, llythyron, gwaith cartref a pholisïau ysgol. Mae disgyblion wedi arwain ymgyngoriadau gyda rhieni a gofalwyr i nodi beth maen nhw’n ei wybod am hawliau plant, a byddan nhw’n arwain sesiynau i ddatblygu dealltwriaeth ymhellach. Mae Pennaeth yr Ysgol yn datgan bod

“egwyddorion [CCUHP] wedi’u gwreiddio ar draws ein holl gwricwlwm, polisïau ac arferion. Mae wedi darparu fframwaith i ni sy’n wir yn rhoi ystyr a dealltwriaeth i bopeth a wnawn.”
Pennaeth, Ysgol Gynradd


Mewn ysgol gynradd arall, sydd hefyd yn ymdrin â hyn ar lefel ysgol gyfan, mae siarter wedi disodli rheolau’r dosbarth ym mhob rhan o’r ysgol. Mae pob siarter wedi’i seilio ar CCUHP ac maen nhw’n cyfeirio’n benodol at rai o’r erthyglau. Mae plant yn deall bod eu hawliau’n ddiamod ac mai oedolion sydd â dyletswydd o ran eu hawliau, “oedolion sy’n gwneud yn siwr ein bod ni’n cael ein hawliau”. Mae plant hefyd yn deall, er nad ydyn nhw eu hunain yn gyfrifol am sicrhau bod plant eraill yn derbyn eu hawliau, bod eu gweithredoedd a’u hymddygiad nhw’n gallu helpu i gefnogi plant eraill i fwynhau eu hawliau, er enghraifft, gallan nhw gefnogi hawliau eu cyfoedion trwy sicrhau eu bod nhw’n gwrando ar ei gilydd er mwyn i bawb fedru rhannu syniadau yn y dosbarth. Mae disgyblion yn cyfeirio’n benodol at erthyglau sy’n ymwneud â’u rolau yn yr ysgol, er enghraifft, esboniodd disgybl oedd wedi cael ei hyfforddi i fod yn gyfryngwr-cyfoedion fod “gan bob plentyn hawl i gael gwrandawiad a theimlo’n ddiogel”. Mae disgyblion hefyd yn deall bod eu gweithredoedd yn gallu cael effaith y tu hwnt i’r ysgol ac yn gweld prosiectau dinasyddiaeth fyd-eang trwy lens cydraddoldeb cyffredinol, fel y dywed un plentyn, “Fe ges i fy ngeni â hawliau, ac mae hynny’n wir am bob plentyn yn y byd”.

“Mae rhaid i’r ysgol gyfan ddelio gyda hyn, all e ddim bod yn un athro mewn dosbarth yn unig. Mae angen i bob aelod o staff ddeall mai dyma’r egwyddorion sy’n eich tywys”
Dirprwy Bennaeth, Ysgol Gynradd
Astudiaeth Achos 1:









Astudiaeth Achos 2:


  Equality and Non-discrimination




In a primary school pupils undertook a topic about beauty, which was underpinned by a whole-school approach to rights and linked directly to Article 2 (equality). Using self- chosen creative methods, pupils explored what beauty means to them and presented their own ‘beauty project’ to the class to share what they thought was beautiful. The project transformed how some pupils thought about beauty, one Year Five girl explains,

“I used to think that beauty was make up and nails but when I did my beauty presentation… I took lots of photos of every single person in my class... I thought it meant friendship… it changed my view of beauty.”


All staff at a secondary school (teaching, support and associate) received training in restorative approaches to peer conflict.  This is in the context of a clear commitment to children’s rights identified in the school development plan. A whole school charter linked to rights is displayed around the school and a new behaviour programme has been developed as a shared enterprise with young people, who have been key in its development and evaluation, exemplifying the school’s commitment to Article 12 (right to express opinions). The programme emphasises the recognition of positive behaviour and one young person explains that ‘the system encourages you to respect the rights of others’. Since the new programme has been in place the number of fixed term exclusions has fallen dramatically. Alongside restorative approaches, teaching staff have meticulously mapped the coverage of the UNCRC across all learning and teacher planning, meaning that an understanding of rights and how they relate to decision making in different contexts can be continually developed and explored.

“with rights we have developed more empathy towards others, especially the right to learn” Pupil, Secondary School.

“When your school commits to rights it’s not an add-on. You need to go back to what you’re trying to do, to your school values and then take it through everything… it transforms the relationships in the school” Deputy Head teacher, Primary School.

“I have never been in a more welcoming school… [X’s] behaviour has improved and he’s settled here, rights have definitely helped with this.” Parent, Special Education Setting
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Mewn ysgol gynradd bu’r disgyblion yn trafod pwnc oedd yn ymwneud â harddwch, a seiliwyd ar ddull gweithredu ysgol gyfan
o ymdrin â hawliau, gyda chysylltiad uniongyrchol ag Erthygl 2 (cydraddoldeb). Gan ddefnyddio dulliau creadigol a ddewiswyd ganddynt eu hunain, bu’r disgyblion yn archwilio ystyr harddwch iddyn nhw ac yn cyflwyno eu ‘prosiect harddwch’ eu hunain i’r dosbarth i rannu eu barn ynghylch beth oedd yn hardd. Fe wnaeth y prosiect drawsnewid barn rhai disgyblion am harddwch, fel mae un ferch o Flwyddyn Pump yn esbonio:

“Roeddwn i’n arfer meddwl  mai colur ac ewinedd oedd harddwch, ond pan wnes i fy nghyflwyniad ar harddwch... fe fues i’n tynnu ffotograffau o bawb yn y dosbarth... roeddwn i’n meddwl ei fod yn golygu cyfeillgarwch... fe newidiodd fy marn am harddwch.”


Cafodd holl staff ysgol uwchradd hyfforddiant mewn dulliau adferol o ymdrin â gwrthdaro rhwng cyfoedion. Mae hyn yng nghyd-destun ymrwymiad clir i hawliau plant a nodwyd yng nghynllun datblygu’r ysgol. Mae siarter ysgol gyfan sy’n gysylltiedig â hawliau yn cael ei harddangos o gwmpas yr ysgol, ac mae rhaglen ymddygiad newydd wedi cael ei datblygu fel menter ar y cyd â phobl ifanc, a fu’n allweddol wrth ei ddatblygu a’i werthuso, gan ddarparu enghraifft o ymrwymiad yr ysgol i Erthygl 12 (hawl i fynegi barn). Mae’r rhaglen yn pwysleisio cydnabod ymddygiad cadarnhaol, ac mae un person ifanc yn esbonio bod ‘y system yn eich annog i barchu hawliau pobl eraill’. Ers i’r rhaglen newydd fod ar waith mae nifer y gwaharddiadau cyfnod penodol wedi gostwng yn ddramatig. Ochr yn ochr â’r dulliau gweithredu adferol, mae’r staff addysgu wedi mynd ati’n drylwyr i fapio’r sylw a roddir i CCUHP ar draws yr holl ddysgu a chynllunio gan athrawon, fel bod modd i ddealltwriaeth o hawliau a’u perthynas â gwneud penderfyniadau mewn gwahanol gyd-destunau gael ei ddatblygu’n barhaus a’i archwilio

“gyda hawliau rydyn ni wedi datblygu mwy o empathi tuag at eraill, yn enwedig yr hawl i ddysgu” Disgybl, Ysgol Uwchradd

“Pan fydd eich ysgol yn ymrwymo i hawliau, nid ychwanegiad yw hynny. Mae angen i chi fynd yn ôl at yr hyn rydych chi’n ceisio ei wneud, at werthoedd eich ysgol, ac yna mynd â hynny trwy bopeth... mae’n trawsffurfio’r perthnasoedd yn yr ysgol” Dirprwy Bennaeth, Ysgol Gynradd

“Fues i erioed mewn ysgol oedd yn fwy croesawgar... mae ymddygiad [X] wedi gwella ac mae wedi setlo yma, mae hawliau’n bendant wedi helpu gyda hyn.” Rhiant, Lleoliad Addysg Arbennig
Cydraddoldeb a Dim Camwahaniaethu

Astudiaeth Achos 1:














Astudiaeth Achos 2:

























Empowering children 






A primary school has developed an assessment policy with pupils, using pupils’ comments as the feedback statements they would receive. Pupils then evaluated the assessment policy when it was implemented. In the same school, pupil voice is extended wider than elected committees with committee members actively seeking the views and opinions of all pupils through class discussions and ensuring that their agenda items, minutes and feedback are readily available to other pupils. Pupils are also encouraged to express themselves not only through elected councils but in lessons and through the use of circle time.



A Pupil Parliament has recently been introduced in a primary school which mirrors the Welsh Government structure, with Cabinet Members taking particular responsibility for different priority areas in the school. The parliament has worked closely with the Head to review the school development plan and set whole school priorities and has also introduced a pupil participation award to celebrate others’ contributions to school life.

“I can talk to grown-ups and explain… what our rights are and what we would like to change.”
Year 6 Pupil.

“It’s had a huge impact on their confidence and sense of pride. They’ve made changes and know they have a voice. It’s given them a real sense of responsibility toward younger pupils”
Teacher, Primary School.


Case Study 1:
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Grymuso plant









Mae ysgol gynradd wedi datblygu polisi asesu gyda’r disgyblion, gan ddefnyddio sylwadau’r disgyblion fel datganiadau adborth y byddent yn eu derbyn. Wedyn bu’r disgyblion yn gwerthuso’r polisi asesu pan gafodd ei roi ar waith. Yn yr un ysgol, mae llais y disgybl yn ymestyn yn ehangach na’r pwyllgorau etholedig, gan fod aelodau’r pwyllgor yn mynd ati i geisio barn a safbwyntiau’r holl ddisgyblion trwy drafodaethau dosbarth
a sicrhau bod yr eitemau ar yr agenda, y cofnodion a’r adborth ar gael yn hwylus i ddisgyblion eraill. Anogir y disgyblion hefyd i fynegi eu hunain nid yn unig trwy gynghorau etholedig ond mewn gwersi a thrwy defnyddio amser cylch.



Yn  ddiweddar  mae Senedd Disgyblion wedi cael ei chyflwyno mewn ysgol gynradd, gan adlewyrchu  strwythur  Llywodraeth  Cymru, gydag Aelodau’r Cabinet yn derbyn cyfrifoldeb penodol am wahanol feysydd blaenoriaeth yn yr ysgol. Mae’r senedd wedi cydweithio’n agos â’r Pennaeth i adolygu cynllun datblygu’r ysgol a phennu blaenoriaethau ysgol gyfan. Mae hefyd wedi cyflwyno gwobr cyfranogiad disgyblion i ddathlu cyfraniadau pobl eraill i fywyd yr ysgol.

“Galla i siarad ag oedolion ac esbonio... beth yw ein hawliau a beth hoffen ni newid.”
Disgybl Blwyddyn 6

“Mae wedi cael effaith aruthrol ar eu hyder a’u hymdeimlad o falchder. Maen nhw wedi gwneud newidiadau ac maen nhw’n gwybod bod ganddyn nhw lais. Mae wedi rhoi ymdeimlad gwirioneddol o gyfrifoldeb tuag at ddisgyblion iau iddyn nhw” Athro, Ysgol Gynradd.

Astudiaeth Achos 1:













Astudiaeth Achos 2:





















Participation









A primary school has enabled all teaching staff to receive constructive feedback and recommendations from children about their teaching through a scheme called You Said…I Did. This has been displayed throughout the school and pupils have related it directly to the implementation of Article 12 in their school.



A school for pupils with a wide range of special needs has empowered all pupils to take an active role in their school and wider community, with the Head stating that “we work within the guiding principles of the UNCRC in all that we do”.  Through whole school consultation and by working with the school council, pupils contributed their opinions to a pupil friendly School Development Plan, linked to Estyn’s key questions. Staff are annually invited to sign their support for this whole school development, which includes their responsibility as duty bearers to promote and uphold the rights of children. Article 12 is at the heart of school life, with pupils meaningfully participating in the development of policies, for example, pupils have created their own version of the Safeguarding policy to include symbols and photographs. Individual learning targets have been negotiated in collaboration with pupils and link explicitly to Article 29 and where possible pupils have led their own annual review meetings.

“pupils feel safe and secure here and know they are listened to.” School Governor

“Student voice is involved in everything we do. This is their school, they respect it far more when they have ownership of it.” Teacher, Secondary School.
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Cyfranogiad






Mae ysgol gynradd wedi galluogi’r holl staff addysgu i dderbyn adborth adeiladol ac argymhellion gan blant ynghylch eu haddysgu trwy gynllun o’r enw Fe Ddwedsoch Chi... Fe Wnes i. Mae hyn wedi cael ei arddangos ym mhob rhan o’r ysgol, ac mae’r disgyblion wedi cysylltu hynny’n uniongyrchol â gweithredu Erthygl 12 yn eu hysgol.



Mae ysgol ar gyfer disgyblion sydd ag amrywiaeth eang o anghenion arbennig wedi grymuso pob disgybl i gyflawni rôl weithredol yn eu hysgol a’r gymuned ehangach. Fel y dywedodd y Pennaeth: “rydyn ni’n gweithio oddi mewn i egwyddorion tywys CCUHP ym mhopeth a wnawn”. Trwy ymgynghori â’r ysgol gyfan a gweithio gyda chyngor yr ysgol, bu’r disgyblion yn cyfrannu eu barn ar gyfer Cynllun Datblygu Ysgol oedd yn rhoi sylw i anghenion y disgyblion, mewn cysylltiad â chwestiynau allweddol Estyn. Gwahoddir y staff yn flynyddol i lofnodi eu bod   yn cefnogi’r datblygiad ysgol gyfan hwn, sy’n cynnwys eu cyfrifoldeb fel deiliaid dyletswydd i hyrwyddo a chynnal hawliau plant. Mae Erthygl 12 yn ganolog i fywyd yr ysgol, ac mae’r disgyblion yn cyfranogi’n ystyrlon yn natblygiad  polisïau, er enghraifft, mae’r disgyblion wedi creu eu fersiwn eu hunain o’r polisi Diogelu, gan gynnwys symbolau a ffotograffau. Trafodwyd targedau dysgu unigol mewn cydweithrediad â disgyblion, gyda chysylltiad penodol ag Erthygl 29, a lle roedd hynny’n bosib, mae’r disgyblion wedi cynnal eu cyfarfodydd adolygu blynyddol eu hunain. Sylw un o lywodraethwyr yr ysgol oedd bod

“Disgyblion yn teimlo’n ddiogel ac yn saff yma, ac yn gwybod eu bod nhw’n cael gwrandawiad.”
Llywodraethwr Ysgol

“Mae llais y myfyrwyr yn rhan o bopeth a wnawn. Eu hysgol nhw yw hon, maen nhw’n ei pharchu llawer mwy oherwydd eu bod yn berchen arni.” Athro, Ysgol Uwchradd.


Astudiaeth Achos 1:





		



Astudiaeth Achos 2:











		













Accountability




		






A secondary school in Wales has provided pupils with associated governor training and pupils attend Governing Body meetings to represent the school council, pupils then report back to the school council and provide a link meaning that the two bodies can work together to make changes in their school. Similarly, pupils at a primary school also regularly attend sections of Governing Body meetings, which include the effectiveness of pupil voice as a regular standing item. At both of these schools pupils are involved in the recruitment of staff and have received training to interview for staff appointments.

“We do things with children and not for children” Teacher, Primary School

Case Study 1: 



























	


Atebolrwydd




Mae ysgol uwchradd yng Nghymru wedi rhoi hyfforddiant llywodraethwyr cyswllt i’r disgyblion ac mae’r disgyblion yn mynychu cyfarfodydd y Corff Llywodraethu i gynrychioli cyngor yr ysgol, ac yna’n adrodd yn ôl i gyngor yr ysgol, gan ddarparu dolen gyswllt sy’n golygu bod y ddau gorff yn gallu cydweithioi gyflawni newidiadau i’r ysgol. Yn yr un modd, mae disgyblion mewn ysgol gynradd hefyd yn mynychu rhannau o gyfarfodydd y Corff Llywodraethu yn rheolaidd, ac mae’r
cyfarfodydd hynny’n cynnwys effeithiolrwydd llais y disgybl fel eitem sefydlog. Yn y ddwy ysgol mae’r disgyblion yn ymwneud â recriwtio staff ac maen nhw wedi cael eu hyfforddi i gyfweld ar gyfer penodiadau staff.

“Rydyn ni’n gwneud pethau gyda phlant, nid ar ran plant” Athro, Ysgol Gynradd
Astudiaeth Achos 1: 

