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[bookmark: _Toc108361820]INTRODUCTION
Nowadays it is especially important for an employee to feel motivated because motivation leads to success. The higher the motivation of the employees, the greater the successes of the company will be. We can say that a motivated employee will bring many benefits to the company.
[bookmark: _Int_fZLXLrIE]Within a company, leaders must focus on motivating employees because a correct motivation and in relation to the amount of work will lead to an increase in the prosperity of the company. That is why leaders must always be careful that their employees feel motivated and appreciated at work.
Murray (2021) argues that for employees to believe in your cause and agree with you, you must communicate with them and encourage them to work smartly and efficiently.
1. [bookmark: _Toc108361821]DIVERSE WAYS STAFF CAN BE MOTIVATED
Pearce (2007) argues that if we know what really motivates people it will be quite easy for us to motivate them. In the current period, after the two years of pandemic, most of the corporations are oriented towards new methods of stimulating and developing the motivation of the employees. (Barrett, 2015).
For an efficient motivation must be followed by the companies the eight basic rules of motivating the employees. (Munna, 2021).

[bookmark: _Toc108362125]Figure 1Source: Concept adopted from Munna and created by the Author, 2022.
1.1 [bookmark: _Toc108361822]REWARD AND RECOGNITION
	First, it is particularly important to know your team because there can be separate ways of motivating (money, vacations, rewards, salary increases). (Pearce, 2007). It is often necessary to see the behaviour of the staff and to see how they carry out their responsibilities to the end in this way we can make teams of people who will motivate them. (Pearce, 2007).
Personal recognition can really be the best motivation. Many times, a good thought or word can really work wonders. According to Gallup (2022), statistics show that there is a need for an employee recognition program, but it must be well implemented. 
Filimonau, & Corradini, S. (2020) argues that motivating employees through economic rewards is a long-term solution because employees will be happy and will give more interest, which leads to efficiency in work.

[bookmark: _Toc108362126]Figure 2 Source: Inspired by Gallup (2022)

The recognition can come from several sources like managers, leaders or peers as can be seen in the following diagram. (Gallup, 2022).
 
[bookmark: _Toc108362127]Figure 3 Source: Inspired by Gallup (2022)

1.2 [bookmark: _Toc108361823]GOOD COMMUNICATION 
Pearce (2007) stated that to have a good result it is necessary that the goals and attributions assigned to the employees need to be clear and not ambiguous.
To have exactly what dissatisfies the employees or what they consider to be improved, we must regularly have meetings with them. (Pearce,2007).
If the communication is correct, the workers will know what they need to do and will be motivated towards a good result. (Murray, 2021). At the point when you talk with individuals such that shows them you grasp their interests and issues; when you give lucidity and association with a reason; when you can urge individuals to have a discussion; when you comprehend what it really takes to change ways of behaving - really at that time could you have the option to speak with power. Propelled representatives with a solid feeling of worker buy-in are more able to perform, more imaginative, and less inclined to end up being worried. 
[bookmark: _Int_kySYP6Cv]In my opinion, for an honest communication leaders must consider the following aspects:
· to listen to the staff until he finishes what he must send.
· not to have negative attitudes towards the staff during the communication process.
· to refrain from making mistaken judgments until the employee has finished communicating.
· if he did not understand the employee's message to ask for more information.
· to formulate and send to the staff an answer.
1.3 [bookmark: _Toc108361824]DEVELOPMENT STAFF SKILLS AND POTENTIAL
According with Pearce (2007) for a satisfactory result it is especially important to support the employees and it is important that in case of failure to offer them a new alternative and to encourage them.
Jenkins (2016) argues that we can also motivate employees through simple outdoor outings, or through different activities that can be chosen by employees
[bookmark: _Int_5pDHzAt2][bookmark: _Int_nUmPDlwK]If employees feel motivated enough at work, surely there will be an increase in the efficiency and effectiveness of its activity. Motivation is undoubtedly a characteristic of every employee. There will always be more passionate employees than their peers who will give more interest and who want to work more efficiently. But regardless of the type of employees, a company must have an interest to motivate each one. The company will have to produce different solutions to support a balance between employees and the efficiency with which they work.
1.4 [bookmark: _Toc108361825]STAFF INVOLVEMENT
A good motivation of the employees is made by involving them in various important projects but also in the involvement of making major decision. (Pearce, 2007). Meiotic (2009) argues that employee participation in decision-making leads to increased turnover and better organization.
According with Kmietowicz (2009) if companies allow their employees to contribute to decision-making, they will have more benefits and productivity at large-scale will be increasing. It is especially important that employees feel safe at work and know that they can be helped at any time.
[bookmark: _Int_Cy2a62Cv]Roche, & Geary, J. (2006) argues that it is worth considering that companies introduce participatory schemes through which employees contribute to the outcome of decisions that affect their daily professional life. The last move toward expanding representative fulfilment is to help your workers with feeling surer by giving them a voice. Take a stab at remembering them for supervisor gatherings, requesting their input on organization choices, and seeking them for direction on projects

CONCLUSION
[bookmark: _Int_ttDvtdkZ][bookmark: _Int_BnAAEbNn]During this research I analysed four distinct types of staff motivation like reward and recognition; effective communication; development staff skills and potential; staff involvement. 
[bookmark: _Int_mSAQICA6][bookmark: _Int_eneZ5hmi][bookmark: _Int_EGIiHtJG]Human existence relies heavily on motivation. This can be related to our own presentation or that of our organization. Those that are inspired need not worry about being told how to carry out the task at hand; they act, they are enthusiastic about completing extra tasks, and they are creative and hard-working. 
[bookmark: _Int_xREK9ZHZ][bookmark: _Int_JcY2HubW][bookmark: _Int_Jy6PShZF]In my opinion a good type to motivate staff it is recognition, for excellent work is one of the foundations of representative inspiration. It is significant for fearlessness; however, it can appear out of another person. Workers need affirmation from others. They show that they value somebody's work by recognizing their perspectives in day-to-day gatherings. Your worker is more than the amount of their abilities, they are an individual you ought to perceive and appreciate thusly. If you have any desire to show your appreciation, a very much considered criticism conversation will help.
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Serie 1	
of representatives say their association has an acknowledgment program	of workers say their association utilizes a computerized acknowledgment stage or programming	of employees say their organization ties a monetary reward to recognition	36	22	21	

Vânzări	
Recognition from managers/leaders	Recognition from peers	40	34	
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