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1. Introduction
Globalisation has enhanced and facilitated cooperation between businesses throughout the world and has made excellent cross-cultural communication essential for success in international business (Meyer, 2014; Deresky, 2021). The United Kingdom and Japan are two of the world’s leading economies and have strong commercial links through trade, investment and technology co-operation (Department for Business and Trade, 2024). This essay examines Rolls-Royce, a UK multinational engineering corporation, and Hitachi, a Japanese multinational company focused on digital innovation and infrastructure solutions. Effective cross-cultural collaboration is crucial for both companies to achieve successful international project outcomes. However, differences in communication styles and workplace expectations may lead to misunderstandings that affect teamwork and project performance. This essay evaluates the communication differences between UK and Japanese teams using Hall’s High-Context and Low-Context Communication Theory (Hall, 1976).
It will examine how these differences influence collaboration between Rolls-Royce and Hitachi and propose strategies to improve communication, strengthen cross-cultural teamwork and support successful international project implementation.
[bookmark: _Toc235911231]2. Background of the UK and Japanese Business Environment
The United Kingdom and Japan are two of the world’s largest economies and have built a solid economic relationship based on trade, investment, and technological innovation (Department for Business and Trade, 2024; OECD, 2025). Their partnership has grown into areas including manufacturing, engineering, energy and digital technology, giving global businesses the chance to collaborate on challenging worldwide projects.
This essay focuses on Rolls-Royce, a UK based engineering company, and Hitachi, a Japanese multinational that specialises in infrastructure, digital solutions, and advanced technologies. Rolls-Royce is well known for its aerospace, military, and power systems expertise, and Hitachi operates internationally across the rail, energy, information technology, and industrial systems sectors (Rolls-Royce, 2025; Hitachi, 2025; PMI, 2021). Both organisations depend on effective collaboration between multicultural teams to deliver innovative products and services in global markets.
As both organisations operate across multiple international markets, employees frequently work with colleagues from different cultural backgrounds. Effective communication is therefore essential not only for exchanging technical information but also for coordinating project activities, managing risks and achieving common organisational objectives. Poor communication may result in delays, misunderstandings and reduced project performance (PMI, 2021; Deresky, 2021). Understanding these differences is essential for improving collaboration, reducing misunderstandings and supporting successful international project outcomes.
[bookmark: _Toc235911232]3. Differences in Communication Styles Between UK and Japanese Teams
[bookmark: _Toc235911233]3.1 Hall's High-Context and Low-Context Communication Theory
Hall’s High-Context and Low-Context Communication Theory explains the different ways cultures communicate and make sense of information. Low-context cultures depend on explicit and direct verbal communication, whereas high-context cultures convey most of the meaning through context, nonverbal cues, and shared understanding (Hall, 1976). These variations can have an impact on cooperation in foreign teams regarding the way communications are sent, received and replied to (Hall, 1976; Meyer, 2014; Samovar et al., 2017).
The United Kingdom is considered to have a low-context culture in which communication is typically clear, explicit and task-oriented. British employees are expected to speak their minds freely, ask questions, and offer constructive comments during discussions. Meetings usually include members’ involvement and decisions are achieved by open conversation and exchange of ideas (Meyer, 2014; Deresky, 2021).
Japan, on the other hand, has a high-context culture, in which communication is typically indirect and relies heavily on connections, hierarchy, and common knowledge. Japanese workers may be reluctant to publicly confront a colleague or boss in order to maintain unity and show respect. Instead, messages may be conveyed through tone of voice, silence, or nonverbal conduct, and listeners must work to discern the intended meaning (Hall, 1976; Meyer, 2014).
These discrepancies may lead to some communication problems while working together at Rolls-Royce and Hitachi. British managers may want instant comments and direct input in project meetings, but Japanese team members may consult their colleagues before making a final choice. Similarly, a British worker might interpret silence as a sign of uncertainty or agreement, while a Japanese associate might see silence as a sign of respect or as an opportunity to think carefully. If cultural differences are not acknowledged, such misconceptions may impair decision-making, delay project development, and diminish the effectiveness of communication (Deresky, 2021).
Both companies should provide cross-cultural communication training and adopt clear communication strategies to overcome these issues. Providing chances to clarify, actively listen and be culturally aware can help eliminate misconceptions, foster trust among ethnic teams, and promote international project success (Meyer, 2014).
[bookmark: _Toc235911234]3.2 Communication During Meetings
Meetings are important in the management of multinational projects since they help multicultural teams to make decisions, solve problems and collaborate (Deresky, 2021). The communication differences identified by Hall (1976) are particularly visible in meetings between British and Japanese teams where divergent expectations for involvement and decision-making can have an impact on project outcomes.
These cultural differences are likely to affect meetings between Rolls-Royce and Hitachi. In the course of project meetings, British managers may encourage participants to speak their minds, question ideas, and reach decisions through direct discussion. The communication approach aims to enhance efficiency and solve difficulties fast (Meyer, 2014; Lewis, 2006). On the other hand, Japanese workers may hesitate to say “no” in meetings, especially if more senior workers are in the room. Instead, they might want to listen attentively, ponder the debate and check with their team before giving a definitive answer. This approach helps to maintain harmony and respect in the group within the organisation (Hall, 1976; Deresky, 2021).
An example is a joint project where Rolls-Royce proposes a change to the design of an aircraft engine component. British engineers at the meeting may expect to get fast feedback from their Japanese counterparts. If the Hitachi team replies respectfully but without committing itself, the Rolls-Royce team may misinterpret this as an acceptance of the plan. But the Japanese team may still have to discuss the proposal internally before making a final decision. This might result in delays in project operations, additional meetings and ambiguity in project duties (Meyer, 2014). In addition, virtual meetings may increase the risk of misunderstanding because non-verbal cues are less visible than in face-to-face discussions. Project managers should therefore encourage participants to confirm key decisions and clarify any uncertain points before concluding meetings. This can improve transparency and reduce the possibility of communication errors (PMI, 2021).
Both companies should have established processes for meetings, in order to minimise the possibility of misinterpretation. At the close of each meeting, all participants should recap and affirm the important choices, responsibilities and timeframes. Written meeting minutes and time for follow-up talks can also help ensure that the British and Japanese teams understand the agreed activities in the same way. These methods can improve communication, strengthen collaboration and help ensure the successful completion of global projects (Deresky, 2021).
[bookmark: _Toc235911235]3.3 Impact of Communication Differences on International Project Implementation
Effective communication is a crucial factor in the implementation of multinational initiatives. How British and Japanese teams communicate can be different and this can influence decision-making, problem-solving and cooperation at all stages of the project lifecycle. Hall (1976) argues that these discrepancies are due to the fact that British companies tend to speak more directly than Japanese organisations which rely more on context and indirect communication. Failure to notice these distinctions may result in misconceptions that impact project performance.
Communication discrepancies in the Rolls-Royce/Hitachi cooperation can influence the planning of projects, distribution of tasks and progress monitoring. British managers may expect immediate responses and quick decisions, whereas Japanese employees may require additional time to consult colleagues before confirming important decisions. This method promotes unanimity and reduces the likelihood of errors, but it can also lead to the perception that development is sluggish from a British perspective (Meyer, 2014).
Communication differences may also influence problem-solving during a project. British employees may openly discuss challenges and propose immediate solutions, whereas Japanese employees may prefer to analyse issues carefully before responding. While both approaches have advantages, misunderstanding each other's communication style may reduce trust, delay project activities and affect overall team performance (Deresky, 2021; Samovar et al., 2017).
Differences in communication can also affect how project risks are managed. When misunderstandings occur, project schedules may be disrupted, responsibilities may become unclear, and additional resources may be required to resolve communication issues. Conversely, organisations that recognise cultural differences at an early stage are more likely to build trust, improve cooperation and achieve project objectives within the agreed scope, schedule and quality requirements (PMI, 2021; Lewis, 2006).
However, these differences should not be considered just as impediments. When both organisations know and appreciate each other’s style of communication, they may blend the British inclination for directness with the Japanese focus on deliberate deliberation and collaboration. This balanced approach can result in improved collaboration, less misunderstanding and contribute to the successful delivery of international projects.
[bookmark: _Toc235911236]4. Recommendations
Both businesses should have policies in place that acknowledge and accommodate cultural differences so that communication improves and collaboration between Rolls-Royce and Hitachi can be fruitful. Hall’s (1976) High-Context and Low-Context Communication Theory highlights the varied communication preferences of British and Japanese teams which might cause misunderstandings if not handled appropriately.
Firstly, both organisations need to give cross-cultural communication training for staff working in overseas initiatives. Such training can enhance awareness of diverse communication styles and assist British employees in comprehending the indirect communication style used in Japan and for Japanese employees to become more comfortable with the direct communication style used in the UK. Increased cultural knowledge can help to avoid misunderstandings and improve the working relationship of multicultural teams (Hall, 1976; Meyer, 2014; Lewis, 2006).
Secondly, there should be well-defined communication protocols for meetings and project discussions. Meeting agendas should be circulated in advance and printed meeting minutes should confirm major decisions, responsibilities and deadlines. This method might help to clarify uncertainty and ensure all team members have the same knowledge of project objectives and agreed activities (Deresky, 2021; PMI, 2021).
Furthermore, project managers should also promote active listening and clarification throughout the project. Project managers should encourage team members to ask questions, summarise key aspects and ensure knowledge before choices are adopted. This can reduce wrong assumptions from differing communication styles and foster better cooperation between British and Japanese colleagues (Meyer, 2014). 
Organisations should also evaluate the effectiveness of these communication strategies throughout the project by gathering feedback from team members and regularly reviewing communication practices. Continuous improvement helps ensure that communication remains effective as projects develop and multicultural teams become more integrated (PMI, 2021).
Finally, both businesses should invest in developing long-term working partnerships through frequent contact, joint workshops and team-building exercises. Trust and mutual regard may make communication more effective, information sharing more frequent, and project execution more powerful. Strong professional relationships are particularly important when multicultural teams work together on complex international projects (Deresky, 2021).
By implementing these recommendations, Rolls-Royce and Hitachi can reduce communication barriers, strengthen cross-cultural collaboration and improve the successful delivery of international projects.
[bookmark: _Toc235911237]5. Conclusion
This essay has evaluated the communication differences between UK and Japanese teams by examining the collaboration between Rolls-Royce and Hitachi. Japan's high-context communication style is very different from the UK's low-context communication style. This means that mistakes could happen in mixed project teams. Hall's High-Context and Low-Context Communication Theory (Hall, 1976) has provided a useful framework for explaining how differences in direct and indirect communication can influence meetings, decision-making and overall project implementation.
The analysis has shown that if cultural differences are not noticed and handled well, they can make it harder for people to work together, make decisions, and complete projects quickly. However, these challenges can be minimised through cross-cultural communication training, clear communication procedures, active listening and the development of strong working relationships between international teams.
In conclusion, successful collaboration between Rolls-Royce and Hitachi depends on recognising and respecting cultural differences in communication. By using effective communication techniques and enhancing cultural knowledge, businesses can bolster collaboration, minimise misinterpretations, and improve the successful execution of global initiatives.
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