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Executive summary
My business idea is to set up my own personal sprint coaching company that will help athletes aged 11–23 develop their speed and become better at sprinting and improving their sprinting skills. The price will vary depending on the customer age: children will pay £20, adults will pay £30 per session.

I will act as the founder and main coach of the business, being responsible for conducting training sessions, working with customers and managing finances. In order to make my business known to the public, I will use social networks such as Instagram and TikTok for posting training videos and coaching tips. Also, I will distribute brochures in local shops as another source of customers.

My goal is to help athletes improve their skills and boost their confidence. It is important to expand my business in the future through quality coaching, affordable prices and good reputation.





Overview of the business plan

The Business Idea:
The business idea is to start my own personal sprint coaching business in which I would like to train the athletes in improving their speed and sprint techniques. I would like to work with athletes of age from 11 to 23 years old and both beginners and those who already take part in competitions. In terms of coaching sessions, the services I would provide are one-to-one lessons in accordance with the individual needs of each athlete and his/her skills. The prices will be £30 per hour for adults and £20 per hour for children.

Business Structure:
As the owner of the business and the head coach, I am going to manage all the activities, such as organisation of training, managing of clients, promotion of the business and accounting. Initially, I plan to conduct my business individually, but in the future, I might consider the cooperation with other suitable coaches or other individuals who could contribute to development of the business. The goal of my business is to develop it successfully and improve performance of the athletes.

Target Customers:
My target customers will be athletes aged between 11 and 23 who want to improve their sprinting. This could include people who are new to athletics as well as athletes who compete in competitions and want to get better. I believe there is an opportunity to attract customers because some athletes may want extra coaching outside their normal athletics club sessions. My one-to-one sessions will allow me to focus on each athlete individually and work on the areas they need to improve.

Marketing Strategy:
I will use social media platforms such as Instagram and TikTok to promote my business. I will post videos of training sessions, sprinting drills and useful tips to help people understand what my coaching offers. This will also help more people become aware of my business. I will also make flyers and put them in local shops and other suitable community locations. I want to do this because not every child or parent will find my business through social media. Another way I will promote my business is through word of mouth. If customers are happy with the coaching they receive, they may recommend my business to their friends, teammates and family members.


Sustainability and Support:
I will ensure that my business makes a positive impact in the community. This will be done by ensuring that young athletes improve their sprinting skills and remain fit and working towards their dreams. I will ensure that I am environmentally friendly by recycling equipment where possible and using social media sites to do advertisements instead of printing lots of flyers. Where possible, I will purchase my equipment from the local businesses. Since I will be coaching youths, I will have to ensure that I follow the right safeguarding guidelines and possess the necessary qualifications and insurance cover and first aid requirements.

Future Goals:
The future goals include setting up my own coaching business which is famous for coaching athletes to improve their speed and performance. The plan is to start by doing it in a small way before growing bigger in terms of attracting many customers. This may mean coaching in different sessions and working with other professionals who are suitable. In the long run, my business will serve as a platform that young athletes can benefit from and improve their athletic performance.


PESTEL ANALYSIS

Political factors:
There is an encouragement by the government for individuals to participate in sport to enhance their health. Positive experiences can help young people with their confidence and encourages them to stay active (Sport England, n.d.). The factor can help my business since more young people can become interested in athletics and sprint training. On the other hand, the change in the government spending on sports facilities can influence the availability and costs of the training venues.

Economic factors:
Costs of living might affect my business in the sense that some parents and adults cannot afford the extra coaching. I will charge £20 for children while £30 for the adult clients. My intention is to set affordable prices so that many people can afford the services. In addition, there are costs involved like equipment and transportation costs that can affect the profit made.

Social factors:
Increasing numbers of individuals are becoming concerned about health and fitness, and they are taking interest in participation in sports activities. This creates a potential for my business as I will be helping athletes who are between the age of 11 and 23 improve their sprinting performance. Additionally, I would like to build confidence and motivation among young athletes. However, some people prefer training in athletics clubs rather than coaching.

Technology:
I will use technology in form of social media sites like Instagram and Tiktok to market my business and attract customers. I can put up videos of sprinting exercises and advice on how to carry out training. I can even use technology to record sprinting speeds of the athletes and track their performances. However, I will have to be sure that I have permission to upload the videos of young athletes on the internet.

5. Environment:
My business will mostly conduct its training outside on athletics tracks and therefore the weather can pose a problem for the training session. Weather conditions like heavy rain, extreme coldness or high winds can make it difficult to conduct training sessions in some cases. In order to minimize the effect on the environment, I will have to reuse materials and use social media to cut down the usage of papers for advertisement.

Legal Factors:
There will be certain laws and regulations I must adhere to in order to run my coaching business. This will include having the appropriate insurance, the right qualifications for a coach and the appropriate safeguarding procedures for coaching children. In addition, issues such as parental consent, health and safety and data protection will also become relevant when dealing with my customers' personal information. Adhering to all of these factors will make my clients feel protected.

Conclusion:
In conclusion, my PESTLE analysis indicates that my personal sprint coaching business has several opportunities, including the use of social media and increasing awareness about fitness and athletics. Nevertheless, there are some cost factors, weather-related factors and legal factors that I will need to account for.

Financial plan:

The fee for each individual adult session will be £30, while for each child session it will be £20. The income will depend on the number of clients that I will have, and the number of sessions delivered each week. For instance, if I can deliver five individual adult sessions and five children’s sessions in a week, then the income generated will be £250 without the costs. In four weeks, this will translate to £1,000 without costs. Some of the costs of the business will include equipment, insurance, track hire costs, travel costs and advertisement costs. These costs should be managed carefully so that there is profit and growth in the business.
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	Select your starting month:
	November
	
	
	
	
	
	
	
	
	

	
	
	
	MONTHS
	
	

	Cash in-flows
	Description (as required)
	Starting point
	1
	2
	3
	4
	5
	6
	TOTAL
	

	Total sales revenue
	Income from one-to-one sprint coaching session (£20 for children and £30 for adults).
	£0
	£250
	£300
	£400
	£500
	£600
	£700
	£2,750
	

	Sources of investment
	£200 personal investment to help start business 
	£200
	£0
	£0
	£0
	£0
	£0
	£0
	£200
	

	Debt-based finance
	No loans planned at the moment 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Enter other
	No other incomes expected 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Enter other
	No applicable 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Enter other
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Total cash in-flows (A)
	£200
	£250
	£300
	£400
	£500
	£600
	£700
	£2,950
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	MONTHS
	
	

	Cash out-flows
	Description (as required)
	Starting point
	1
	2
	3
	4
	5
	6
	TOTAL
	

	Cost of sales
	No additional cost 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Rent or premises costs
	Hiring an athletics track to deliver coaching sessions 
	£0
	£40
	£50
	£60
	£70
	£80
	£90
	£390
	

	Business rates for your business premises
	No business rates expected at the moment 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Utilities (gas, electricity, water)
	No utility cost as I will use existing facilities 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Insurance
	Business and public liability insurance for coaching 
	£0
	£20
	£20
	£20
	£20
	£20
	£20
	£120
	

	Telephone and internet
	Using personal phone to connect clients 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Marketing and advertising expenses
	Promote through TikTok and printer flyers 
	£20
	£30
	£10
	£10
	£10
	£10
	£10
	£100
	

	Vehicle running costs
	Travelling to and from the athletics track and clients
	£0
	£30
	£35
	£40
	£45
	£50
	£55
	£255
	

	Equipment purchase or leasing
	Buying basic equipment such as cones and a stopwatch 
	£100
	£0
	£0
	£0
	£0
	£0
	£0
	£100
	

	Postage, printing, stationery
	Printing flyers to advertise the business locally 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Transport and delivery
	No delivery costs expected 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Professional fees (legal, accounting etc.)
	No professional fees budgeted at the moment 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Your salary 
	No salary taken during the first six months 
	n/a
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Staff costs
	No staffs employed because I will run the business myself
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Start Up Loan monthly repayment*
	No loan repayments planned as I’m not budgeting for a business loan
	n/a
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Enter other
	No other expenses currently budgeted 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Enter other
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Enter other
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Enter other
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Enter other
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Total cash out-flows (B)
	£120
	£120
	£115
	£130
	£145
	£160
	£175
	£965
	

	
	
	
	
	
	
	
	
	
	
	

	
	Your net cash flow (A-B)
	£80
	£130
	£185
	£270
	£355
	£440
	£525
	£1,985
	

	
	
	
	
	
	
	
	
	
	
	

	
	Your monthly opening business bank account balance
	£0
	£80
	£210
	£395
	£665
	£1,020
	£1,460
	£1,985
	

	
	
	
	
	
	
	
	
	
	
	

	
	Your closing cash position
	£80
	£210
	£395
	£665
	£1,020
	£1,460
	£1,985
	£1,985
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	YOUR NOTES OR COMMENTARY
	

	Use this space to explain any of the information you have provided in the fields above.
	

	My cash flow forecast shows how I expect my personal sprint coaching business to perform during its first six months. I expect my income to increase as I attract more customers through Instagram, TikTok and local advertising. My main expenses will be track hire, insurance, marketing and travel. I will start by running the business on my own to keep costs low. These figures are estimates, and my actual income and expenses may be different. I will monitor my finances regularly to help the business remain profitable.          6
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