Catalytic Leadership – Rights, Resilience and Social Change


All young children who attend early years settings are subject to several sociological issues, due to this, it is essential that practitioners are established enough to meet the needs caused by these issues. Leadership is a vital part in this area, although there are a variety of different leadership methods to which they all have their own advantages and disadvantages. An example would be, a come-with-me approach to leadership which is called authoritative leadership, which is a positive and incredibly strong approach on an organisation’s climate, allowing maximisation to commitment whilst setting a vision. Pacesetting approach is another example of leadership style, leaders of this approach set very high-performance standards which can often work well for many practitioners, however, can leave many others feeling stressed, overwhelmed and exploited. (Hunt and Fitzgerald, 2018, p.88)
However, in comparison to these examples, catalytic leadership is different as it is directed with aims of settings of groups, involves facilitation, implantation of own plans/ ideas and revising. Weber and Thomas (2010, pp. 107) mentions that which the catalytic leader providing the opportunities for interaction and communication with each other increases the value of leadership from others. By the catalytic leader providing these opportunities for others to feel included in decision making creates a positive cycle allowing all practitioners to feel valued and motivated. Catalytic leadership is provided from everywhere in comparison to a hierarchy form. (Reed and Canning, 2012)

Toomer et, al. (2018, p. 4) Catalyst as a word has links in two scientific areas, being physical and social. In regard to the physical science catalyst definition is a process that causes transformation of a chemical occur faster, whereas socially it links to high-speed actions towards meeting goals. It is also stated that by looking at these definitions together it joins catalytic leadership and teamwork together and shows accelerations towards better goals.

It is stated by Joiner (2018) that there are many traits to catalytic leadership, with it being a form of leadership in which empowers practitioners, provides opportunities for reflection and an increase for learning from diverse opinions with proactive involvement, providing better quality for decisions. It is suggested by literature that catalytic leadership is highly suited for early years practice due to it requiring high quality of teamwork for the settings to become most effective. (Sims et al, 2015, p. 153).
Based on the ideas of Cooper (2014,p. 8), leaders of early years settings are presented with challenges due to the view of leadership in communities are usually business dominated, this being because business leadership models employed in education driving to high standard curriculums, tight regulations and overall control over people other than commitment from problem. Cooper (2014, p.8) also mentions how due to the nature of early years setting more often than not being collaborative and community based the need for more catalytic style leaderships are needed in these settings in order to achieve the best outcomes.


