Knowledge and Information Management of Amazon.com

Introduction and Background
At the end of the December 2020 the World Health Organisation estimated that the COVID-19 pandemic had infected over 80 million people all over the world and killed nearly 2 million people. Also, many reports suggest that the total death is much higher than the official figures reported by countries to WHO (Who.int, 2021). But the pandemic has not only killed millions of people, it also has devastated the world economy. The effect of COVID-19 on businesses and organisations was severe. It has brought down the businesses and industries to a standstill. In this unprecedented time only few businesses and organisations stayed firm and grew their business rapidly and Amazon is one of them. Amazon was able to manage the crisis well and guided their business towards the right direction. The company utilized every opportunity to expand and grow their business. Due to the COVID-19 pandemic and lockdown measure placed by the many countries of the world the online sale was booming, and the company reported record profit in history. As a result, in a very short period of time the company became one of the largest in the world. But it was not an easy path. During the time the company faced many challenges in every direction. That includes labour crisis, transport crisis, poor working conditions in the warehouses, challenges from public and law makers, regulators, and different workers’ rights group. Simultaneously there was big issues such as out of stock products and supply chain disruption. But Amazon handled the situation strongly and calmly and managed to overcome all the difficulties and challenges with their knowledge information management, technological innovation, and creativity (CNBC). 
My aim of this report is why knowledge information is important for an organisation and how Amazon has overcome all the challenges and difficulties with the help of knowledge information management. The report will also include how knowledge information management can helps to satisfy customers, achieving goals and gives competitive advantages. In this report I will use different knowledge information models and theories that include Nonaka’s tactic and explicit conversion and decision-making model (SECI Model).
Amazon (Amazon.com Inc) is an American multinational company. It is the world’s largest online retailer and providers of e-commerce, cloud computing, digital streaming, and artificial intelligence. Its headquarter situated in Seattle, Washington, USA. The founder of the company is Jeff Bezos who created the company in July 1994. At the beginning he used to sell books at his garage. In the beginning of May 1997, the company became public and in 1998 started to sell music and videos. At the same the company started to operate its business internationally in UK and Germany by acquiring online sellers of books. In 1999 the company expanded their business and started to sell items such as electronics, software, video games, furniture, food, toys, and jewellery etc. After that the company became very popular and grew rapidly. In 2015 Amazon surpassed Walmart which is one of the world’s largest retailers and turn into the USAs most valuable retailer by market capitalisation. The company is well known for its innovative technologies and practices. In worlds top 5 companies Amazon is one of them and measure by revenue and market capitalisation Amazon is the world’s largest online marketplace, live streaming platform and cloud computing platform. In USA Amazon is the second private employer. It is one of the Americas and worlds most valuable companies. 
