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Over recent years, the hospitality industry has had to recognise their businesses impact on the environment and, with boosted efforts of the Climate Change Act of 2008 (Gov.uk, 2023) and the United Nations Paris Agreement 2015 have had to plan a strategy of action to actively participate in global efforts towards sustainable practices in the hospitality industry, specifically hotels (UNCC, 2023). With focus on how the hotel industry is responding and adapting to this growing and relevant topic of change, sustainability is now a key focus in many large-to-small scale hotels’ philosophy statements. From adapting new and current builds, placing their efforts into corporate social responsibility, and transparency is becoming paramount in leading the way to sustainability.
The purpose of this essay is to express the deeper concern of action hotels need to address to improve the path the planet is leading towards climate change and how hotels individually are adapting to changes and adopting new practices of business. Critical analysis and discussion reveal the importance of why hotels need to change to become greener and the risks of not reacting to or taking seriously the issue surrounding sustainability in the hotel and its necessity for the future (Chawla, 2023), (Barreiros, 2021).
According to Spiliakos (2018, no pagination, para. 2) “sustainability refers to doing business without negatively impacting the environment, community, or society as a whole,” and being able to maintain the longevity of it. The UNWTO (2023), states over tourism are a large contributor of the impacts “to the environmental, economic and social aspects of tourism development.” Those three elements are known as the ‘Pillars of Sustainability’ (Purvis, et al., 2018). Therefore, sustainable tourism development is key to navigating towards climate change goals and respect the heritage and socio-cultural authenticity of countries (UNWTO, 2023). 
Therefore, companies like Hilton and Marriott have actively stated their policies and procedures in place to progress to environmental initiatives in their properties across the world. For example, Hilton (2023) has their ‘Travel with Purpose’ scheme and is “the first major hotel company to set science-based carbon targets”, they are improving their energy efficiency by introducing renewable energy and energy saving facilities in hotels (old and new) and pledging their reduction in waste such as water, food and striving towards a circular economy, which is whereby the combination of ‘reduce, reuse and recycle’ is encouraged to promote positive environmental change (Morea, et al. 2021, pg. 1, as quoted in Sharma, et al., 2021) to reduce the demand of raw materials, discouraging items like single-use products and nurture the reuse and recycling of items/waste in and around hotels (Morea, et al. 2021, pg. 1, as quoted in Kuo and Chang, 2021).
Similarly, Marriott (2023) have introduced their ‘Serve360’ programme taking on the three pillars of sustainability and Corporate Social Responsibility (CSR). The Marriott (2023) have goals for 2025 which include “80% of managed hotels will have participated in community service activities”, “increase empowerment through opportunity” which supports and increases partnerships with diversity and inclusion and reducing their environmental impact of water (15%), carbon (30%) and waste by 50% by 2025. As well as this, Marriott (2023) will be responsibly resourcing “95% of their top 10 categories” from “animal proteins, cleaning supplies, cocoa, guest room amenities, paper products to textiles”.
Overall, the actions both hotels are implementing is serving the three pillars of sustainability, because responsibly resourcing is a social relation to what Fairtrade (2023) say is to improve the “lives of those who work and live in communities” that farm and process the commodities distributed to the hotels. Economically, reducing waste can effectively improve the profitability of the company in the long term. Ultimately, switching to sustainable renewable energy, natural resources, food, and materials environmentally reduces damage to the planet, improves net zero carbon emissions and promotes a circular economy (Circular Ecology, 2023), (Green Journal, 2022).
Hotels like Marriott and Hilton are taking corporate social responsibility seriously. For instance, Marriott (2023) are tackling the issue of unemployment and underemployment driven by inequality and lack of opportunity. This is a scheme which mentors and develops programs that teaches skills amongst a diverse background: from youth, ethnic minority communities, women, disabilities, veterans, and refugees. Marriott since 2016 have invested $12m alongside Sustainable Hospitality Alliance to train current and future generations of ‘Associates’ valuable skills and to promote diversity and inclusion in their global properties. 
Likewise, Hilton (2023) is “creating an engine of opportunity” by supporting local businesses and investing in communities, to provide opportunities for learning and growth for their ‘Team Members’ to develop meaningful and professional growth within the company. Within the community, Hilton is passionate about contributing to community development and the local communities from food donation initiatives to disaster relief projects. Hilton (2021) state they have invested $2m in “leading recovery and resiliency projects for our communities and our planet.”
A view from Gentinetta (2023, no pagination, para. 7), states that hotels are becoming more corporate socially responsible because it “creates a positive image for the industry” to be able to conduct “business in a sustainable or ethical way without compromising comfort or quality for the guests.” In addition, Singal and Yinyoung (2017, no pagination, para. 3), mention that “hotel companies with good CSR initiatives  can attract, motivate, and retain their employees.” They continue to say that CSR may be a potential solution to reduce turnover that is “a long-standing problem in the industry.” 
However, with information by Kielmas (2019), there are disadvantages of CSR in business. For instance, it can increase costs for smaller businesses who may not have the budget to implement changes, which can then affect profitability. Also, the article continues stating “consumers are wise to greenwashing”, which is whereby a product that can be labelled as “all natural”, can mean it has been manufactured the same way it always has been, this also applies to the term “organic” which can mean that for some, there can be a positive reaction, but for others, some may be cautious of “corporate greenwashing.” In larger companies, another additional con of CSR is always being in the public eye, because they are more likely to be scrutinized for actions they may take and be more accountable (Harappa, 2021).
Due to the UN Paris Agreement 2015 (2023, no pagination, para. 2) the website states, it “is a legally binding international treaty on climate change.” The UN (2023) expresses this agreement has been implemented because of pressures the planet has been facing with temperature rises and requires a commitment to the “national climate action plan – known as Nationally Determined Contribution (NDC).” This means that nations can decide on the route they take to climate change, which filters down to businesses and people to find new ways of doing things. This is then reviewed every five years with the ambition it will start seeing results towards a globally sustainable world (Gallagher, 2021).
In addition to hotels, an article by the European Commission (2023) states the transportation sector has had to actively “tackle the social, cultural, economic, and environmental challenges” that over-tourism has created. This can be linked to a theory called Doxey’s Irridex model (1975). According to London South Bank University (2014) “The model suggests communities pass through a sequence of reactions [of] the impacts of an evolving tourism industry”. The article continues following the four stages from “Euphoria, Apathy, Annoyance and Antagonism.” It can be argued that although tourism is needed to support local communities and develop destinations (Uğur and Murat, 2018, pg. 34, as quoted in, Yoon, Gürsoy & Chen, 1999; Andereck & Vogt, 2000; Gürsoy, et al., 2002; Gürsoy & Rutherford, 2004), its gradual increase of popularity can lead to both positive and negative impacts on the local people and environmental factors (Uğur and Murat, 2018, pg. 34, as quoted in, Long, et al., 1990).
Therefore, to begin combating the issue, the UN (2021, pg. VI) stated “there is an urgent need for transformative actions that will accelerate the transition to sustainable transport”, it continues to mention within “the 2030 Agenda and the Paris Agreement that” implementing these changes need to happen fast. In turn, Governments across the globe need to improve connectivity in rural areas through subsidised public transport and incorporate poverty reduction (UN, 2021, pg. 3), improving investments in road rehabilitation can have positive ripple effects “to help reduce vehicle operating costs and improve air quality” (UN, 2021, pg. 4). Additionally, encouraging people to walk and cycle more, reducing the amount of fossil fuel-powered cars on the road by 2030 (UN, 2021, pg. 20) and researching solutions to reducing the greenhouse gas emissions flights and cruises/ferries produce such as the introduction of biofuels (Moore, et al., 2021).
Another way in which over-tourism is being challenged is the wider introduction of tourism tax. For example, the Welsh Government (2023, no pagination, para. 17) website is considering proposals of a ‘visitor levy’ that would “raise additional revenue for local authorities to reinvest in public services and infrastructure,” which would be added on “stays in overnight, commercially let visitor accommodation.” Additionally, the proposal links towards the future economic, social, and environmental impacts on the industry and aims towards “the preservation and celebration of local communities.” Wales would not be the first to introduce tourism-related tax if the proposals went ahead, but it would be to join over 160 destinations worldwide (ETOA, 2023).
Although sustainability is crucial for the hospitality industry going forward, criticisms have been voiced over sustainable tourism since the 1990s, according to Clarke (1997, pg. 226) the approaches to the idea from representing “right and wrong” regarding sustainable tourism was denounced as “too simple” and “too impractical”, Heath and Wall (1992, as quoted in Clarke, 1997, pg. 226) say it’s because “tourism is a complex and dynamic phenomenon”, this implies that even though the concept of sustainable tourism is imperative, the reality conflicts with a number of barriers such as the imbalances of power and control in host countries, as these efforts cannot be achieved completely unless a mass change was implemented (Clarke, 1997, pg.226-227). However, since 1997, there has been a major shift in the attitudes towards the ominous realism the planet is facing now. Moreover, it is no longer an impossibility to become internationally sustainable, with the Paris Agreement of 2015 as mentioned previously, every country and community can follow their own plan to achieve the seventeen SDGs, though some nations due to low monitoring, little progress has been made so far (Cohrs, 2023), (IISD, 2020).
 A key aspect of incorporating sustainability long term within the hospitality industry is not only the awareness of its importance, but realistic targets and practices that can be followed and achieved through principles like training staff, involving local communities, supporting economic development, maintaining biodiversity and undertaking research of the local area of what resources are available to utilise in hotels to optimise the efficiency and future of a company’s ESG goals (WWF, 2023), (Angeli, 2022). Another way of ensuring sustainability long-term, is to observe what competitors are doing and how they are attracting guests with improved renewable resources and how they are embodying the changes to create new experiences for guests, once competition is gaining popularity through sustainability, others are likely to follow suit to reduce the risk of falling behind (Andres, 2023), (World Travel & Tourism, 2023).
Overall, it is evident that hotels are embracing sustainability as the future of hospitality. Hotels are starting to respond and adapt to changes that have been introduced by switching to renewable energy sources, responsibly resourcing goods, and materials, investing in communities and the local economy, and taking staff-wellbeing and training to the next level. Sustainability is a key focus of today and towards the future for the hotel industry because every business directly contributes towards carbon emissions be it small or not, therefore, it is imperative to make every effort to become and adopt the best sustainable tourism practices not just for Government policies, but for future generations in host countries to thrive, preserve heritage and create a positive image for the hotel industry eternally. 
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