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INTRODUCTION
The business culture in the United Kingdom is less hierarchical than in most European countries, so communication between structures in most organisations is direct and open. However, many people are not British citizens and come from countries with very different cultures compared to UK citizens. For this reason, company managers need to know the different models for motivating workers and creating a positive environment, since the same technique would not influence people of radically different cultures. To create a favourable work environment in which all workers are included, managers should study what the culture is like in the country they come from. This report will aim to explore the main characteristics of British culture and how managers from BT Group Plc. could encourage and engage employees of different nationalities and cultures. The countries that will be considered are the United Kingdom, Bulgaria, and Japan. 
BT GROUP PLC. BACKGROUND
BT Group Plc. is the oldest telecommunications company in the world (Group, 2022). It is a British telecommunications company headquartered in London. It operates in a territory of around 180 and is the largest provider of mobile service in the United Kingdom. It was founded in 1846, known as the first telegraph company in the world under the name Electric Telegraph Company. In 1912, the company became BT Group Plc. It is a participant in various partnerships to expand its capabilities and services. The company has 99 700 employees of which 31% are women and 69% are men. 46% of the company`s employees are European, 28% are Asian and 26% are of other nationalities. Employees work for the company for an average of 3,5 years (Team, 2022). 
HOFSTEDE`S CULTURAL DIMENSION THEORY
In order to ensure a positive working environment, the managers of such a large company with diverse staff as BT Group should know how they could stimulate employees coming from different nationalities and with different cultures. For example, countries like Bulgaria and Japan have different working cultures compared to the United Kingdom, employees from these nationalities might feel confused when in an all-British environment, actions that would be acceptable to one country might be frowned upon or even offensive to others. To avoid misunderstandings or frustrating situations it would be useful to compare the cultural understanding and beliefs of Bulgarian and Japanese employees with those in the United Kingdom to identify differences and overcome them managers could use Hofstede’s cultural dimension theory.
Hofstede`s Cultural Dimension Theory aims to explore people`s values in the workplace. It is a framework to help understand the differences between two or more business cultures. It is used to distinguish between different cultures and assess their impact on the work environment. It consists of six dimensions Power Distance Index, Collectivism vs. Individualism, Uncertainty Avoidance Index, Femininity vs. Masculinity, Short–Term vs. Long–Term orientation, and Restraint Vs. Indulgence.
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Power Distance Index shows the extent to which inequality and power are tolerated in the respective country (Team, 2020). The high-Power Distance Index indicates that the culture in a country encourages differences in power and respect for rank and authority, while the low Power Distance Index is an indicator of flat organizational structures, decentralized management, and decision-making. From the graphic above can be seen that the lowest Power distance index was measured in the United Kingdom – at 35%, followed by Japan at 54% and the highest index is in Bulgaria – at 70%. According to this, British society strives to minimize inequalities in organizational structures, and everyone should be treated equally. To motivate employees in the United Kingdom managers should strive to have open and honest communication with their team and encourage feedback. Employees belonging to societies with a low power index could be engaged in the workplace by being more motivated to make decisions and take risks. However, the situation in Japan and Bulgaria is a bit different. Japanese culture is indicated at 54% Power Distance index this means that it is a borderline hierarchical society, in other words, the Japanese are aware of their hierarchical society and show respect for authority, but it is a significantly less hierarchical country compared to other Asian cultures. Despite the hierarchical culture in Japan, people believe that no matter where you are born, if you work enough hard you can achieve a lot. Bulgaria ranks first with the highest Power Distance index. This means the society there accepts the hierarchical structure and everyone has his place. The organizational structure is centralized, which means that the employees expect to be given clear tasks without being expected to make decisions or take risks. Considering the indicators of the Power Distance Index, BT Group managers could not approach their employees in the same way. They should have an approach to each of them, for example, they could allow British employees to make decisions on a certain issue, this would motivate them to work harder. For Japanese employees, managers on the on hand need to set a specific task, on the other hand, they need to allow employees who would like to express their point of view or ideas, but not without requiring them to make specific decisions or take risks, this would allow employees to express themselves and at the same time preserve their hierarchical culture. However, to the Bulgarian employees, leaders should give clear and specific goals to be fulfilled step by step without expecting them to challenge their authority or express their opinion on the matter, this approach would engage the team to strive to achieve the set goals.
The next dimension is Individualism. This dimension indicates the degree to which individuals are integrated into groups. In individualistic cultures, relationships between people are loose, in other words, everyone is expected to take care of himself. For people in this culture, the importance is focused on individual achievements. While in collectivistic cultures people are integrated into groups, here the focus falls on the team and collective achievements are given more importance than personal ones (Traquandi, 2016). The United Kingdom ranks first places for individualistic culture at a score of 89%. The British are a strongly individualistic nation, people place great importance on their individuality and personal achievements. For them, personal fulfilment is much more significant than team fulfilment. In this dimension, Japan and Bulgaria show similar scores, this means that both countries attach great importance to the collective. In such cultures, loyalty to the community is of paramount importance, both societies encourage the bonds between people and the formation of a collective. Considering the difference in this index, BT Group managers should have a different approach to employees from different countries. For example, employees of an individualistic culture should give importance to their achievements, assign them tasks that can have achieved them, also they could motivate them to work harder by making a reward for the best employee for the month. On the other hand, employees of Japanese and Bulgarian origin could be given elliptical tasks, the implementation of which requires teamwork. To encourage their work managers can make an award for a team with the highest achievements.  
The third dimension is Masculinity. This dimension shows what values are considered more important in each society. Masculinity indicates that society places great importance on achievement, confidence, and material success. Its opposite femininity reflects a preference for modesty, cooperation, and care for the weak in society (Bruin, 2017). In this dimension again, all three countries report different values, with Japan at the top of the ranking. At 66% score, people in the United Kingdom are highly success oriented. The people of this nation live to work and have clear goals of what they would like to achieve. The Japanese, who top the ranking with a 95% score are one of the most masculine cultures. The Japanese are the most motivated when they are in a strong team and fighting their competitors. This society strives for excellence and perfection, they are also known for their workaholism and long working hours. Unlike the first two countries, Bulgaria reports a significantly lower percentage of masculinity index of 40%. This means that the society there is leaning much more towards feminine culture. The people from this country are much more focused on quality of life, conflicts are resolved through compromise, and the focus is on working to live. People from society like Bulgaria could be incentivized in the workplace by flexible working hours and providing more free time, unlike people from Japan and the United Kingdom, managers can motivate them through competition with rival firms, organization of internal company competition for the best achievements with cash prizes.
The Uncertainty Avoidance Index shows the extent to which society accepts unclear and uncertain situations. Uncertain situations are something new, surprising, unfamiliar, and different from the routine (Traquandi, 2016). Cultures that score high try to minimize opportunities for uncertainty by lows and restrictions. British society has a very low uncertainty avoidance index, they are a society that tolerates innovation and novelty. The people of the United Kingdom are a highly individualistic and adventurous nation with a thirst for innovations and changes. The Japanese are the society with the highest uncertainty avoidance index in the world followed by Bulgarians. They are nations that avoid making impulsive decisions, they put a lot of effort into research to discover all the risk factors. Societies like Japan and Bulgaria prefer job security, they would prefer a lower salary but job security and a long-term contract, people from the United Kingdom contrast with them, they could be attracted to the workplace by a good salary, even with a shorter-term contract.
Long–Term Orientation Dimension shows how far the society beams in its time horizon (Team, 2020). Long-term orientation emphasizes persistence, striving to create long-term relationships between people, even if sometimes it means missing opportunities for momentary success. People with a long-term orientation are focused more on the future than on the present. On the other side, the nationalities that belong to the short-term orientation mainly focus on the present. They strive to achieve success now with an emphasis on quick results. According to the indicator, all three countries are long-term oriented, however, Bulgaria and Japan show a higher index than the United Kingdom`s one. In such a case, BT Group managers could allocate tasks that would take longer to their employees of Bulgarian and Japanese origin, this would keep their attention and encourage them to work hard to achieve the set goals. 
The last dimension is Indulgence, which shows the extent to which people tend to satisfy their needs. High-index societies tend to prioritize their entertainment and leisure needs. These are people who like to enjoy life. While people belonging to cultures with low indexes tend to suppress their needs in order to achieve the set goals. Usually, these are societies with strict norms of behaviour and etiquette that are strictly followed (Tools, 2022). In this dimension the United Kingdom ranks first, people in the United Kingdom are free-spirited and value their leisure time. Managers could stimulate such types of employees with more frequent breaks and team building. Japan and Bulgaria report a significantly lower index than that of the United Kingdom. These societies follow strict workplace etiquette and put their goals ahead of their own desires.
UK`S CULTURAL SENSITIVITY
Cultural sensitivity is crucial to making international connections, it means being aware of and accepting cultural differences. It includes body language, speech patterns and other. Cultural sensitivity helps manager to better understand the needs of their employees, as well as employees to communicate better and easily adapt in a workplace environment (Sieck, 2021). Business culture in the United Kingdom has three main principles discipline, courtesy, and punctuality. It is known for its diverse workforce, with nationalities from almost every part of the world gathering on its territory.
The preferred method of communication for the British is via email or phone call (Santander, 2019). Employees from countries where face-to-face meetings are preferred should be aware that their British manager is more likely to prefer email correspondence than an office meeting. 
Punctuality and planning are also key elements in British culture. In the United Kingdom punctuality and planning appointments in advance is highly valued. Being late is not well received, so employees should inform their managers of any circumstances that will lead to non-compliance with the stipulated time (Santander, 2019).
Greetings are also something to consider when talking about different cultures. In the United Kingdom, handshakes for both genders are characteristic, they are of short duration. Eye contact during conversation is desirable. Also, if someone introduces himself as Mr./Mrs. and their last name on the opposite side the same address is required.


COMMUNICATION BARRIERS IN THE UNITED KINGDOM
Communication barriers can occur in any workplace, they can be caused by several factors such as different communication styles, language barriers, industry jargon and many other (Team, 2022).
One of the main barriers in communication between the British managers and the employees from Bulgaria and Japan would be the language barrier. Since the Bulgarian language and the Japanese language differ significantly from English, not having a good command of English could lead to misunderstandings with managers.
Directness of communication would also prove to be a barrier in communication, as the Bulgarians and British communicate directly, while the Japanese prefer indirect communication. These differences on one side can lead the Japanese to view their colleague as too direct or even rude and on the other side the British and Bulgarians to view the Japanese people as evasive and vague.
Another premise for misunderstanding could be body language, as different facial expressions and gestures typical of the United Kingdom may be interpreted differently by Bulgarian and Japanese people.
RECOMMENDATION
The global economy makes cross-cultural communication an integral part of business environments. Effective international communication can help people from different cultures to discover their similarities and work towards common goals, for this to be possible countries should have in mind some basic practices that would help easier communication (Team, 2022). 
An international company such as BT Group could offer its employees free English lessons, in this way, they can improve their employee`s language and can avoid future misunderstandings, also with language support managers can make their employees more convenient and motivated.
 The second thing is the company can make is cultural awareness training, this could help employees to understand other cultures. The company need to invite experts to conduct workshops and seminars.
The next recommendation I will give is to encourage diversity in the team and encourage team members to understand more about each other. 
And the last one is to create a feedback mechanism; this is the best way to understand what the employees need and how they feel in the work environment. BT Group need to encourage its team to give honest feedback.
CONCLUSION
To create a harmonious cross-cultural environment in the workplace is not a easy task, it takes a lot of time and effort to make employees from different background feel valued and happy to work in that company. To understand the cultural differences and to be respectful to other cultures is key for multinational companies and teams. Every manager should be aware of employees culture and to pay attention to their cultural values.
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