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[bookmark: _Toc120556937]1.0 Introduction
[bookmark: _x46zs8hz2zr4][bookmark: _Toc120556938]1.1 “Research background”
Leadership is one of the most important factors for the success of any type of business organisation. One of the major factors which allows an organisation to function  in a proper manner and also ensure that the performance and productivity of the employees is maintained effectively is that motivation also plays an important role. When the leadership within an organisation is effective then it ensures that all the needs of the employees within an organisation will be fulfilled which will result in improving the motivation of the employees within an organisation (Zainol et al., 2021). Employee motivation leads to numerous benefits such as improving employee engagement, employee performance and productivity and so on. Hence, it is important to ensure that all the employees within an organisation are motivated to have improved production and also performance. The major focus of this study will mainly be based in making sure that the role of effective leadership in gaining employee motivation. 
[bookmark: _mk2gy6m0lx53][bookmark: _Toc120556939]1.2 “Research problem”
There are a number of negative impacts which an organisation has when the leadership of an organisation is not effective. The inefficient leadership within an organisation leads to high levels of employee turnover and the productivity within an organisation also decreases. It also leads to various other types of major issues such as decreased employee productivity, job satisfaction and so on. Therefore this research will mainly focus on evaluating the importance of leadership within an organisation and also the approaches which are necessary for gaining it. 
[bookmark: _nkt4ie7xrmx2][bookmark: _Toc120556940]1.3 “Research aim”
Analysis of the role which is played by the effective leadership to gain employee motivation in the retail industry, UK will be the aim of this research. 
[bookmark: _vqkyyfbltwj7][bookmark: _Toc120556941]1.4 “Research objectives”
· To analyse the importance of leadership within a business organisation
· To find out the importance of the employee motivation at the workplace
· To evaluate the role of leadership in gaining employee motivation within a workplace
[bookmark: _7rx34cia3ibx][bookmark: _Toc120556942]1.5 “Research questions”
· What is the importance of leadership within a business organisation?
· What is the importance of employee motivation at the workplace?
· What is the role of leadership in gaining employee motivation within a workplace?
[bookmark: _6tlfrdhra8fg][bookmark: _Toc120556943]1.6 Rationale 
Leadership is one of the most important factors for the success of the retail business and also various types of organisations. It is important to have a proper understanding regarding the approaches which are necessary for improving the leadership within an organisation. There are a number of business organisations in the UK which are facing negative impact due to having ineffective leadership. Therefore it is important to conduct research on this topic so that the importance of leadership within an organisation can be evaluated. It is also important for the academic development of the researcher and also for improving the research skill. 
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[bookmark: _sgaaexefw0jc][bookmark: _Toc120556945]Importance of effective leadership within a business organisation
According to Zainol et al. (2021), Leadership is crucial for any type of business organisation. It is mainly due to the fact that an effective approach to leadership and managing the organisation allows the organisation to operate with a clear vision. The vision within an organisation drives the organisation towards success and it is also very important for gaining competitive advantage. Effective leaders ensure that all the needs and demands of the employees within an organisation are fulfilled. It also ensures that the employees within an organisation are motivated enough to complete all their roles and responsibilities in an effective manner. Effective leadership within an organisation provides the proper guidance and leads towards success. It is important to have effective leadership as in absence of proper leadership approach and organisation becomes directionless which impacts the performance in the negative manner. It is necessary to have proper strategies within an organisation to make sure that all the operations are undertaken in a timely and efficient manner. 
As stated by Fahlevi et al. (2019), the most important role of the leadership within a company is that it provides a major contribution toward gaining employee motivation. It is mainly achieved by fulfilling all the needs and requirements of the employees and also making sure that employee engagement and job satisfaction is gained. When the needs of the employees gets fulfilled then they are commitment toward they are work increases improving their productivity within an organisation.

[bookmark: _qpg5kq3a6mxr][bookmark: _Toc120556946]Importance of the employee motivation at the workplace
According to Saputra (2021), employee motivation is one of the major factors for the success of any type of business especially in the case of the retail sector. When the motivation of employees within an organisation is low then they tend to work at a slow pace, and spend most of their time doing unnecessary things. Lack of motivation within the workplace not only wastes the resources but also impacts the productivity of the other employees in the negative manner resulting in decreasing the productivity and performance of the entire organisation. 
As stated by Asrar-ul-Haq and Anwar (2018), when the employees are motivated then all this negative impact gets eliminated and employees start to work in a productive manner. It is mainly due to the fact that the motivated employees are enthusiastic, driven and also take pride in doing their work. As a result of who is the task becomes completed in a quick span of time and considers them to be responsible for the success of the organisation. As a result, the productivity levels within an organisation improve. It also improves employee retention within an organisation and also leads to higher levels of innovation. The level of absenteeism within an organisation also decreases. As a result of which the reputation of the organisation improves resulting in improving the recruitment within the company. Therefore it is important to gain employee motivation within an organisation as it is necessary for organisation success. 

[bookmark: _asrz15nxamos][bookmark: _Toc120556947]Role of effective leadership in gaining employee motivation within a workplace
According to Wuryani (2021), every business organisation requires an effective leadership to ensure that the organisation functions in a proper manner and achieves success. In order to become successful it is necessary for an organisation to gain employee motivation and effective leadership place an important role in the context. Effective Leader within an organisation identifies the needs and requirements of the employees and fulfils them. As a result of which the motivation level of employees within an organisation increases. Moreover it also plays a major role in providing the rewards and appreciation to the employees which is necessary for gaining motivation. Effective leadership within an organisation also focuses on developing moral and team spirit which is important for the well being of the organisation and also the employees. All these factors play a major role in improving the motivation of employees within the workplace.  
As stated by Ouakouak et al. (2020), there are a number of needs of the employees which need to be fulfilled to gain the employee's motivation. Herzberg's two factor theories explain that there are two major types of needs of the employees within an organisation which needs to be fulfilled for gaining motivation. The two factors are mainly motivation and hygiene and gaining both of them ensures that the employees within an organisation will be motivated. Poor hygiene results in decreasing job satisfaction while motivation factor increases job satisfaction. The hygiene factor mainly refers to job security, working environment, supervisory practices and company reputation are the major elements of the hygiene factor. Welding motivators are mainly recognition, variety, interesting work, accomplishment, personal development and so on. Effective leadership within an organisation ensures that all these needs and requirements of the employees are fulfilled. As a result of which they are job satisfaction improves and also motivation gets enhanced improving the productivity and performance of the organisation.
[bookmark: _2w7ypiiaop0q][bookmark: _Toc120556948]3.0 Research methods and methodologies
Research methodology mainly refers to the approaches which are applied within research by researchers to gain an effective outcome. Positivism research philosophy will be used in this research. The major reason for using this approach of methodology is that it provides a scientific approach for conducting the research (Scholtz et al., 2020). Deductive research approach will be applied as a research approach by the researcher as it is associated with the scientific investigations. It also allows reading the existing theories of the phenomenons and testing hypotheses which emerge from the theories (Frost, 2021). Mixed method will be the research method which will be applied by the researcher in this research. It is mainly due to the fact that the research will have access to both qualitative as well as quantitative data as a result of which the effectiveness of the research outcome improves (Bougie and Sekaran, 2019). The method of Data collection which will be used by the researcher will be a secondary data collection method. Reason of selecting this method for the collection of data is that the researcher will have access to existing and tested data which will provide clear and concise information about the selected topic of the research (Gupta and Jiwani, 2021). 
Simple random sampling will be the sampling method which will be used by the researcher to select the sample size for the research. By application of this method of sampling 6 secondary sources will be chosen in an unbiased and random manner. 6 secondary sources which will be chosen in this research will mainly be the books, journals, articles and so on which have been published in the chosen topic for the research (Nielsen et al., 2020). The researcher will also make proper consideration to various types of ethics which are related to secondary data collection. The researcher will make proper acknowledgements and provide appropriate references for all the secondary sources used for collecting the data of the research. GDPR 2018 will also be followed by the researcher to ensure that the data will not be used in an unfair manner. 
[bookmark: _tqavpa3amjti][bookmark: _Toc120556949]4.0 Data analysis and discussion
The data analysis for this research will be done to analyse the collected secondary data and gain an effective outcome for the research. The focus will mainly be based on analysing the collected secondary data with the application of proper approaches to gain the research outcome which will allow the researcher to fulfil the ends and objectives for the research. Narrative analysis will be the approach of data analysis which would be applied by the research of analysing the collected secondary data in this research. The tool which will be used by the researcher to analyse the collected data will be thematic analysis. The major reason for using this approach for analysing the collected data is that it helps in identifying, analysing and also reporting the repeated patterns and gaining the effective outcome for the research (Nielsen et al., 2020). The research outcome which will be given will be analysed and discussed in a detailed manner. The discussion will be made on the findings of the secondary Research and also making appropriate levels of comparison with the other existing literature. 
[bookmark: _t8ayz4bqku86][bookmark: _Toc120556950]5.0 Conclusion, Limitations and Recommendations
The conclusion for the research will provide a detailed analysis about the overall finding of the research. All the research findings will be communicated to the readers in the conclusion portion. The major limitation which can be faced by the researcher while conducting this research is the currency of the secondary data. One of the major limitations which research faces while undertaking the secondary research is that most of the data are either out of date or inaccurate with the aims and objectives of the research. It can be one of the major limitations which can be faced by the researcher. And it is recommended that if the research will be conducted by the researcher in the future then the focus needs to be made in conducting both primary as well as the secondary research. It will ensure that the limitation of the researcher will be minimised and the effective outcome can be gained. 
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