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Executive Summary
This report will examine an airline company known as EasyJet and assess its workplace culture. EasyJet is among the leading airlines in Europe and one of the cheapest. The paper will apply academic management theories and tools to evaluate how the organisational culture of the airline relates to its organisational structure, assessing the impact this has on organisational efficiency and how these impacts achieve nonfinancial and financial performance. The report will also analyse the wide environment of EasyJet through the use of the necessary organisational and environmental tools, such as Porter's five forces model and PESTEL analysis, which will assist in identifying the primary deliverables for change in working approaches and practices at EasyJet. Also be discussed ways in which the airline company has been practising ethical approaches and will provide recommendations for improvement based on environmental and ethical challenges.
[bookmark: _Toc151758141]Introduction
Easy Jet is an international low-cost airline founded by Sir Stelios Haji-Loannou in March 1995. Its headquarters are located at London Luton Airport. EasyJet operates both international and domestic flights, which are scheduled for more than 155 destinations in over 36 countries, operating 1024 routes (EasyJet, 2017). It is categorised as one of the biggest low-cost carriers in Europe and the United Kingdom. The airline has expanded significantly since its founding through a combination of acquisitions and base openings triggered by customers' demand for low-cost air travel (EasyJet, 2017). EasyJet, in its founding business model, concentrated on the practice of price elasticity, which enabled it to offer cheap flight tickets (EasyJet, 2017). Over the years, the airline has acquired several additional airlines and aircraft and has established new bases around Europe like Porto, Nice, and Geneva. The airline has employed more than 13,000 employees based throughout Europe, but mostly in the United Kingdom (EasyJet, 2017). Easy Jet has associated such as Easy Jet Europe, Easy Jet UK, and EasyJet Switzerland and has more than 308 aircraft. The airline has advertised itself as the "web favourite airline" using the slogan " Come on, Let’s fly." This report aims to critically analyse Easy Jet, evaluating its workplace culture and how it impacts the company's organisational efficiency.


[bookmark: _Toc151758142]The relationship between organisational structure and culture at EasyJet
Organisational structure and culture are among the concepts that hold the highest predictive power in comprehending the forms and causes of individual behaviours in an organisation. Therefore, exploring the relationship between the two would be of great significance as they determine the behaviour of organisation members, which would have the potential to impact the nonfinancial and financial performance of a company such as Easy Jet. Organisational culture can be termed a complex system that includes the shared assumptions, beliefs, and values that govern the behaviours of the employees within the organisation. Organisational culture is a representation of the particular pre-defined policies that offer guidance to the employees and offer a sense of direction (Alvesson & Sveningsson, 2015). These underlying values, beliefs, and assumptions add to the unique social and psychological environment (Plays and Pattiruhu, 2020). Organisational structure relates to and aligns sections of an organisation so it can attain its maximum performance (Mullins & McLean, 2019). The structure that an organisation chooses has the capacity to affect its success in conducting its objectives and strategies (Gryphon et al., 2020). Company leaders ought to have an understanding of the benefits, characteristics, and limitations of different organisational structures to help in the strategic alignment of the firm.
Organisational structure and culture are the crucial aspects that shape the operations and identity of any firm and have the capacity to influence its capability to attain both nonfinancial and financial goals (Alimo‐Metcalfe et al., 2008). Easy Jet's organisational culture generates a great impact on Easy's organisational structure both through its implementation and design. The organisational culture of Easy Jet played a great role in shaping its organisational structure by creating the interpretative schemes of the top management that chose the organisational structure model. The organisational culture of Easy Jet is defined by its commitment to the safety of passengers, innovation, and the efficiency of its operations. Other visible elements of the EasyJet plc organisational culture include an open-door policy, an official dress code for workers, and the office layout. The company has adopted an agile management approach that fosters a culture of decentralization. The culture embraced by Easy Jet formulates a frame of reference in which the reasoning and considerations of the organization's management revolve around the decision-making process regarding the organizational structure method (Jai, 2008). Easy Jets’ organisational culture encourages decision-making and autonomy at different levels, which promotes a sense of responsibility among workers. It emphasises the virtual working environment, which underscores Easy Jet's adaptability to evolving work practices, a vital element in the ever-changing aviation industry.
The organisational structure of Easy Jet, on the other hand, complements the organisational culture of the firm. The airline has adopted a hierarchal structure, with Carolyn McCall at the top. Easy Jet's organisational structure is designed to facilitate responsiveness and efficiency. The decentralisation in the organisational structure rhymes with the cultural emphasis of the company on autonomy, with the authority of decision-making distributed throughout the firm. The culture of the airline shapes the interpretative schemes of most of the members of the organisation, and it imposes on the leaders of Easy Jet Airlines a particular view of the organisation, its purpose, meaning, and objective. This plays a crucial role in fostering organisational efficiency. The decentralized structure adopted by Easy Jet enables swift responses to operational challenges and market dynamics, which contributes to the company's reputation for agility.
[bookmark: _Toc151758143]Impact on Financial Performance and Nonfinancial Performance 
Easy Jet's financial and nonfinancial performances are greatly influenced by the alignment of its structure and culture. The decentralized organizational structure adopted by the airline company enables workers to make decisions faster, which enhances operational efficiency and minimizes bureaucratic bottlenecks. This agility is vital in the airline industry, which is very competitive, and thus, it enables Easy Jet to swiftly seize market opportunities and optimise the allocation of resources. This enables the airline to maintain a competitive edge and cost savings in the low-cost carrier segment, which impacts its financial bottom line positively (EasyJet, 2017).
The relationship between the organisational culture and structure of Easy Jet goes beyond financial metrics to influence nonfinancial performance indicators. The commitment of the company to the safety of passengers and innovation, which are some of the aspects of the airline's organisational culture, contributes to customer loyalty and satisfaction. Its decentralised structure allows frontline workers to address the needs of clients faster, which fosters positive interactions. Additionally, the virtual working environment fosters the well-being of workers and enhances flexibility and job satisfaction, which are vital factors in nonfinancial performance.
[bookmark: _Toc151758144]
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PESTEL analysis
A PESTEL analysis can be defined as a strategic management framework utilised to analyse the external macro-environmental factors that can affect Easy Jet. This section will examine Easy Jet in a broader environment using PESTEL analysis.
Political:
Some of the political factors that can impact Easy Jet's operations include government stability, whereby political instability, like changes in government, can result in changes in regulations or policy that impact the operational efficiency of Easy Jet (Dälken, 2014). For example, changes in taxation policies and aviation regulations can affect the airline's profitability. Another political factor is international relations. EasyJet is an international airline that operates between nations across Europe. The relationship between nations can affect the operations of the company. For example, political conflict or tensions can disrupt the flight schedule or result in flight cancellations to particular destinations. Security and terrorism are other political factors that could impact Easy Jet's operations. If there is any threat of terrorism or security concerns, Easy Jet may be forced to increase security measures, resulting in increased costs. Also, terrorist threats may impact passengers' experience and decrease demand for air travel in particular regions. The airline company is subject to a regulatory environment as it may face many regulations, such as labour laws, safety standards, and environmental regulations. Changes in these regulations can affect EasyJet's operational efficiency and costs. For instance, stricter environmental regulations may require EasyJet to invest in modernised and more environmentally friendly aircraft. 
Economic:
Economic factors also play a significant role in Easy Jet's operational efficiency. Some of the factors include exchange rates. The airline company operates across different nations; therefore, it is exposed to fluctuations in currency exchange rates. These rates can impact the costs incurred by the company. Interest rates and inflation are other economic factors with the potential to impact the costs incurred by EasyJet. For instance, higher interest rates can raise the borrowing costs for capital expenditures like buying new aircraft. The fuel price can also impact any airline's operating costs (Jakobsen & Laugesen, 2023). Therefore, fluctuations in oil prices can significantly impact Easy Jets' profitability. The unemployment rate has the potential to impact the profitability of Easy Jet Airlines, as high unemployment rates can reduce the demand for air travel as people will have less disposable income to spend on trips. 
Social:
Social Cultural These are factors that relate to social and cultural elements that may influence market trends and consumer preferences. Factors such as changing travel habits may impact Easy Jet's operations. For instance, increased interest in adventure tourism and eco-tourism could affect the destinations served by Easy Jet. The second factor is demographic changes, such as gender, age, educational level, and income, which can impact Easy Jet. For instance, an ageing population may increase demand for particular services or destinations. Easy Jet is an international company that operates in different nations; therefore, it has to consider cultural differences as they affect most things, such as customer service practices and marketing strategies. Another social-cultural factor is the change in consumer behaviour post-pandemic (Rahman, 2021). After the COVID-19 pandemic, there were many significant changes in travel behaviour (Chan and Sik Kwan Tai, 2022). Some changes, such as increased hygiene standards, persisted even after the pandemic. 
Technological:
These are factors about the development and application of innovations, technology, and trends that can impact an organisation such as Easy Jet or an industry such as aviation. These factors include e-commerce and online booking systems (Rahman, 2021). The introduction of an online booking system has changed the travel industry. Easy Jet has adopted these booking systems that enable clients to book flights, manage, and check in on their bookings. Mobile technology, which has resulted in increased use of smartphones, has seen airlines offer mobile services like mobile boarding passes and updates regarding flights through mobile notifications. EasyJet is required to keep up with these trends in technology to meet customers' expectations. Easy Jet should ensure it keeps up with aircraft technology and fuel efficiency. Recent technology has enhanced aircraft design and improved fuel efficiency, which can significantly impact Easy Jet's operations. By adopting fuel-efficient aircraft, Easy Jet can minimise costs and assist in meeting environmental targets (Rahman, 2021). Other technological factors include automation and artificial intelligence, which are applicable in different manners in the airline industry, such as customer service bots that are automated and predictive aircraft maintenance. By adopting these technologies, Easy Jet will likely improve customer service and efficiency. The company should ensure that its cyber security is solid to protect itself from data breaches and cyber threats that can damage its reputation. 
Environmental:
These factors relate to environmental and ecological issues that may impact the decision-making and operations of the organisation. These factors include Climate change, which is characterised by unpredictable weather patterns, which may disrupt the flight schedules and increase the operating costs for EasyJet. Another factor is environmental and carbon emissions, where the government has enacted more regulatory policies on airlines to minimise carbon emissions, which may require EasyJet to invest significantly in their aircraft (Dälken, 2014). Other environmental factors include noise pollution, water management, and biodiversity, where the expansion and construction of airports can significantly impact local ecosystems and biodiversity. This may hamper East Jet's ability to develop and expand to new routes. 
Legal: 
These regulations and laws govern industries and businesses, such as employment laws, which can potentially affect some EasyJet practices, such as employee working conditions and hiring practices (Dälken, 2014). Another law that can impact EasyJet Airlines is data protection and privacy laws, as the company has to adhere to regulations such as the EU’s General Data Protection Regulation (GDPR). Other rules and regulations that may impact EasyJet Airline Company include environmental laws, health and safety regulations, and aviation regulations.
                                                                              Please see the table in Appendix 1. 
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Porter’s Five Force Models
Porter's Five Forces is a strategic management tool that assists in analysing industries and understanding profitability levels in a given industry. This section focuses on analysing how EasyJet uses Porter's five forces to comprehend the way the five competitive forces impact profitability and formulate a strategy to enhance the company’s competitive advantage and long-term profitability they include.
Competitive Rivalry, Supplier Power, Buyer Power, Threat of Substitution, Threat of New Entry.
	
	
	
	
	Threat of new entry
	
	· •	The economies of scale are a bit complex to attain in the industry in which EasyJet operates. This makes it easy for those producing big capacitates to have a cost advantage. 
· •	The production cost for new entrants is high, which makes the threat of new entrants a weaker force. Also, the differentiation of products is strong within the industry as firms focus on differentiated goods and not standardized products. 
· •	Also, there is a solid emphasis on customer services and advertising, which makes the threat of new entrants a weak force. 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	Threat of substitution
	
	· •	The threat of substitute goods is minimal as there exist few substitutes available for the services produced by Easy Jet Airlines
· •	This means that the level of competition from substitute products and services is minimal. 
· •	The available substitutes are expensive, which means that consumers are less likely to switch to the substitutes.

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Porter 5 forces
	
	
	
	Supplier power
	
	· •	Easy Jet operates with a few suppliers in the industry, particularly in the aircraft manufacturing industry. This gives the suppliers more control over the prices, which makes the bargaining power of suppliers in this industry considerable 
· •	The products provided by suppliers are less differentiated and standardised and bear more switching cost, providing Easy Jets with a disadvantage in switching buyers with ease, which makes the bargaining power of suppliers considerable

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	Buyer power
	
	· •	The bargaining power of buyers in the airline industry is moderate, as clients have the flexibility to pick from different airlines. 
· •	However, they consider factors like ticket pricing, route availability and brand loyalty, which may impact their choices 
· •	Easy Jet is cheap, which gives it a competitive advantage as compared to other airline companies 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	Competitive rivalry
	
	· •	Easy Jet is cheap, which gives it a competitive advantage as compared to other airline companies 
· •	This makes Easy Jet face rivalry from other key competitors.
· •	However, it has focused on operational excellence, flexible organizational culture, and decentralization, which positions it strategically to mitigate and stand out in a competitive environment.
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Several key drivers have the capability to influence changes in working approaches and practices at Easy Jet. Looking at the dynamic nature of the aviation industry and the commitment of the airline to adaptability, innovation, and efficiency, some of the key drivers for change include rapid technological advancement and digitalization in aviation technology. Easy Jet has embraced new technology, such as online booking, to enhance the customer experience. Another key driver is the stiff competition with low-cost airline companies. This acts as a driving force, as Easy Jet must ensure it maintains constant improvement and differentiation. The work practices for Easy Jet are shaped by the urge for cost control, agility, and innovation to stay ahead of competitors (Easyjet.com, 2023). Changing regulatory requirements in the aviation industry is another key driver for change, as the airline is subject to operational regulations and strict safety standards; therefore, it has to stick to its working practices to adhere to the standards of the industry. Workers' training and operational procedures are influenced by the adjustments in aviation laws and safety protocols. Changing consumer expectations and preferences also serve as a key driver of change. Easy Jet has to respond to the shifting demands of its clients by prioritising affordability, safety, and sustainability. Enhancing customer-centred working practices is crucial for achieving positive brand loyalty and image.
[bookmark: _Toc151758148]Ethical Approaches
EasyJet has embraced ethical approaches as part of its organisational culture, valuing the significance of responsible business practices. This can be seen in different elements of the airline's operations, and the benefits are evident. Some of these ethical approaches and their benefits include prioritising the safety of passengers, which is the key ethical value (Code of Business Ethics, n.d.), This benefits the airline, as passengers are likely to choose an airline company that values the safety of its clients. Another ethical approach is that Easy Jet concentrates on environmentally friendly practices and sustainability initiatives (Code of Business Ethics, n.d.). This is advantageous as it aligns with societal expectations and checks into the growing issue of climate change. The airline also emphasises the well-being of employees and provides flexible working practices. This shows how it is committed to ethically treating workers, which contributes to an organisational culture that is positive. When employees are satisfied, there is increased productivity.
[bookmark: _Toc151758149]Recommendation for Improvement
Some of the recommendations for improvement that Easy Jet can adopt include increasing investments in sustainable aviation technologies like fuel-efficient aircraft. This will make the company a contributor to the global efforts is to reduce carbon emissions in the aviation industry. Another recommendation is that Easy Jet improve transparency when giving reports regarding environmental performance, including sustainability initiatives and emissions. This will improve trust among stakeholders and clients (Easyjet.com, 2023). Easy Jet should embrace extensive training programmes for workers on ethical practices, which should include complying with responsible decision-making and safety standards. The benefit of having employees who are well-trained is that they uphold ethical standards and safety measures. (Easyjet.com, 2023) The airline should start an awareness campaign that encourages clients to adopt travel practices like carbon offset programs. This will assist in creating a sense of shared responsibilities, and by giving the clients an option to offset their carbon footprint, Easy Jet supports them in contributing to environmental conservation. Easy Jet should also be considered.
[bookmark: _Toc151758150]Conclusions
This report examines an airline company known as EasyJet and assesses its workplace culture. Easy Jet is an international low-cost airline founded by Sir Stelios Haji-Loannou in March 1995. Organisational structure and culture are crucial aspects that shape the operations and identity of any firm and have the capacity to influence its capability to attain both nonfinancial and financial goals, as covered in the report. The report will also analyse the wide environment of EasyJet through the use of the necessary organisational and environmental tools, such as Porter's five forces model and PESTEL analysis, which will assist in identifying the primary deliverables for change in working approaches and practices at EasyJet. The report critically analyses Easy Jet, evaluating its workplace culture and how it impacts the company's organisational efficiency.
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