ID Task Task Name Duration Start Finish Predecessors | Qtr 2, 2020
O  Mode Feb Mar ‘ Apr May l
1 site set up 7 days Wed Thu 14/05/20 [—|
06/05/20
2 = access to the site 2 days Wed 06/05/2Thu 07/05/20 unskilled
3 =2 site preparation 2 days Fri 08/05/20 Mon 11/05/20 2 i unskille
+ B B material delivery 5 days Fri 08/05/20 Thu 14/05/20 2 - driver,
5 o sub-structure 60 days Fri 15/05/20 Thu 06/08/20 I
6 o excavation 53 days Fri 15/05/20 Tue 28/07/20 I
7 . o surveying 53 days Fri 15/05/20 Tue 28/07/20 I
8 | excavation pile linel 13 days Fri 15/05/20 Tue 02/06/20 4 -
9 . o excavation pile line2 9 days Wed 03/06/2Mon 15/06/20 8
10 . o excavation pile line3 9 days Tue 16/06/2(Fri 26/06/20 9
1 H o excavation pile line4 9 days Mon 29/06/2Thu 09/07/20 10
12 . o excavation pile line5 13 days Fri 10/07/20 Tue 28/07/20 11
13 o reinforcment of piles 46 days Wed Wed 05/08/20
03/06/20
1 W B surveying 46 days Wed 03/06/ Wed 05/08/20
15 . o reinforcment pile linel 6 days Wed Wed 10/06/20 8
03/06/20
16 | o reinforcment pile line2 4 days Tue Fri 19/06/20 9
16/06/20
17 . o reinforcment pile line3 4 days Mon Thu 02/07/20 10
29/06/20
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ID Task Task Name Duration

Start Finish Predecessors

|Qtr2, 2020
o Mode Feb Mar ‘ Apr May
18 . o reinforcment pile line4 4 days Fri 10/07/20 Wed 15/07/20 11
9 H o reinforcment pile line5 6 days Wed Wed 05/08/20 12
29/07/20
20 por pouring concrete of piles 41 days Thu 11/06/2(Thu 06/08/20
21 . o pouring concrete pile linel 1 day Thu Thu 11/06/20 15
11/06/20
22 . o pouring concrete pile line2 1 day Mon Mon 22/06/20 16
22/06/20
23 . o pouring concrete pile line3 1 day Fri 03/07/20 Fri03/07/20 17
24 . o pouring concrete pile line4 1 day Thu Thu 16/07/20 18
16/07/20
25 o pouring concrete pile line5 1 day Thu Thu 06/08/20 19
06/08/20
26 o pilecap reinforcement 46 days Tue Tue 25/08/20
23/06/20
7 H B surveying 44 days Tue Fri 21/08/20
23/06/20
28 o reinforcement 44 days Tue 23/06/2(Fri 21/08/20
34 o surveying 33.5days Wed 08/07/2Mon 24/08/20
35 o concrete case (formwork) 33.5days Wed Mon 24/08/20
08/07/20
3 [l B concrete case pilecap 1 day Thu Thu 09/07/20 29
linel 09/07/20
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ID Task Task Name Duration Start Finish Predecessors | Qtr 2, 2020
o Mode Feb Mar ‘ Apr May
37 | o concrete case pilecap 1 day Wed Thu 09/07/20 30
line2 08/07/20
38 . o concrete case pilecap 1day Mon Mon 20/07/20 31
line3 20/07/20
39 . o concrete case pilecap 1day Fri 31/07/20 Fri31/07/20 32
lined
40 o concrete case pilecap 1 day Mon Mon 24/08/20 33
line5 24/08/20
41 o pouring concrete 33.5days Thu 09/07/2(Tue 25/08/20
42 . o pouring concrete pilecap 1 day Fri 10/07/20 Fri 10/07/20 36
linel
43 . o pouring concrete pilecap 1 day Thu Fri 10/07/20 37
line2 09/07/20
« H o pouring concrete pilecap 1 day Tue Tue 21/07/20 38
line3 21/07/20
s H o pouring concrete pilecap 1 day Mon Mon 03/08/20 39
lined 03/08/20
46 = pouring concrete pilecap 1 day Tue Tue 25/08/20 40
line5 25/08/20
47 o ABUTMENTS/PIERS 35.5days Tue 21/07/2(Tue 08/09/20
2 l B survaing 33.5days Tue 21/07/2(Fri 04/09/20
49 o reinforcement 33.5days Tue 21/07/2(Fri 04/09/20
50 . l ABUTMENTS/PIERS 1 day Wed Wed 22/07/20 42FS+7 days
reinforcement line 1 22/07/20
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ID Task Task Name Duration Start Finish Predecessors | Qtr 2, 2020
o Mode Feb Mar ‘ Apr May
51 [l B ABUTMENTS/PIERS 1 day Tue Wed 22/07/20 43FS+7 days
reinforcement line 2 21/07/20
52 l ABUTMENTS/PIERS 1 day Fri 31/07/20 Fri31/07/20 44FS+7 days
reinforcement line 3
53 l ABUTMENTS/PIERS 1 day Thu Thu 13/08/20 45FS+7 days
reinforcement line 4 13/08/20
54 l ABUTMENTS/PIERS 1 day Fri 04/09/20 Fri04/09/20 46FS+7 days
reinforcement line 5
55 o surveying 33.5days Wed 22/07/2Mon 07/09/20
56 = concrete case 33.5days Wed 22/07/2Mon 07/09/20
7 [l B ABUTMENT/PIER 1 day Thu Thu 23/07/20 50
concrete case line 1 23/07/20
s [l B ABUTMENT/PIER 1 day Wed Thu 23/07/20 51
concrete case line 2 22/07/20
9 [l B ABUTMENT/PIER 1 day Mon Mon 03/08/20 52
concrete case line 3 03/08/20
oo [l B ABUTMENT/PIER 1 day Fri 14/08/20 Fri 14/08/20 53
concrete case line 4
61 | ABUTMENT/PIER 1 day Mon Mon 07/09/20 54
concrete case line 5 07/09/20
62 o pouring concrete 33.5days Thu23/07/2(Tue 08/09/20
63 . o pouring concrete 1 day Fri 24/07/20 Fri 24/07/20 57
ABUTMENT/PIER linel
o« [l B pouring concrete 1 day Thu Fri 24/07/20 58
ABUTMENT/PIER line2 23/07/20
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ID Task Task Name Duration Start Finish Predecessors | Qtr 2, 2020
o Mode Feb Mar ‘ Apr May
s M o pouring concrete 1 day Tue Tue 04/08/20 59
ABUTMENT/PIER line3 04/08/20
66 o pouring concrete 1 day Mon Mon 17/08/20 60
ABUTMENT/PIER line4 17/08/20
67 o pouring concrete 1 day Tue Tue 08/09/20 61
ABUTMENT/PIER line5 08/09/20
68 o steel beams 33 days Wed 05/08/:Fri 18/09/20
69 . l steel beams in span 1 1.33 days Wed Thu 06/08/20 63FS+7
05/08/20 days,64FS+7 days
70 . l steel beams in span 2 1 day Fri 14/08/20 Fri 14/08/20 64FS+7
days,65FS+7 days
71 . l steel beams on span 3 1 day Thu Thu 27/08/20 65FS+7
27/08/20 days,66FS+7 days
72 l steel beamsc in span 4 1 day Fri 18/09/20 Fri 18/09/20 66FS+7
days,67FS+7 days
73 o RC deck slab on steel beams 9 days Mon Thu 01/10/20
21/09/20
74 = surveying 9 days Mon 21/09/:Thu 01/10/20
75 o reinforcement deck slab 5 days Mon Fri 25/09/20 72
21/09/20
76 = concrete case deck slab 2 days Mon Tue 29/09/20 75
28/09/20
77 o pouring concrete of deck 2 days Wed Thu 01/10/20 76
slab 30/09/20
78 o surface 12 days Tue 13/10/2(Wed 28/10/20
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ID Task Task Name Duration Start Finish Predecessors | Qtr 2, 2020
O  Mode Feb Mar ‘ Apr May
79 o surveying 12 days Tue 13/10/2(Wed 28/10/20
80 o substructure of road 2 days Tue 13/10/2(Wed 14/10/20 77FS+7 days
81 . . curb 5 days Thu 15/10/2(Wed 21/10/20 80
s2 M o footway and cycle track 7 days Thu 15/10/2(Fri 23/10/20 80
83 . o asfalt or tar 2 days Thu 22/10/2(Fri 23/10/20 81
84 o 1.5m high RC parapet 3 days Mon 26/10/2Wed 28/10/20 82
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|Qtr 3, 2020
Jun ‘ Jul ‘

| Qtr 4, 2020 |Qtr 1, 2021 |Qtr 2, 2021

Aug Sep ‘ Oct Nov Dec ‘ Jan Feb Mar ‘ Apr

May

1 labour[300%],engineer,security surveyor
ed labour[200%],skilled labour,engineer,security surveyor
r.engineer,unskilled labour[300%]

h 4

4

v

) 4

h 4

-

v

. office manager,excavation pile[21],skilled labour[300%],unskilled labour[500%],engineer,office cleaner,Auger[1],Roller Compactor [1]

. engineer,excavation pile[14],skilled labour[300%],unskilled labour[500%],office manager,Auger[1],Roller Compactor [1]

. engineer,office manager,skilled labour[300%],unskilled labour[500%],excavation pile[14],Auger[1],Roller Compactor [1]

. engineer,excavation pile[14],office manager,skilled labour[300%],unskilled labour[500%],Auger[1],Roller Compactor [1]

. engineer,office manager,skilled labour[300%],unskilled labour[500%],excavation pile[21],Auger[1],Roller Compactor [1]

459 Iinforcema nt[210],skilled labour[400%],unskilled labour[200%],engineer,office manager,office cleaner
_ reinforcemant[140],engineer,skilled labour[400%],unskilled labour[200%]

. reinforcemant[140],engineer,office manager,skilled labour[400%],unskilled labour[200%]
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|Qtr 3, 2020 | Qtr 4, 2020
Jun \ Jul Aug \ Oc

|Qtr2, 2021
Mar ‘ Apr

‘Qtr 1, 2021

l Nov l D ‘ Jan l Feb l May

Sep t
N reinfjrcemantn40],engineer,office manager,

concrete[10.99],Concrete Crane[1],engineer,office man

" concrete[10.99],Concrete Crane[1],skilled labour,u

concrete[10.99],office manager,engineer,skil

ec
killed labour[400%],unskilled labour[200%]

. reinforcemant[210],engineer,office manager,skilled labour[400%],unskilled labour[200%]

concrete[16.48],Concrete Crane[1],driver,engineer,office manager,skilled labour,unskilled labour,office cleaner,Truck mixer[1],Concrete Vibrators[1]

ger,skilled labour,unskilled labour[200%],Concrete Vibrators[1],Truck mixer[1]
nskilled labour[200%],engineer,office manager,Concrete Vibrators[1],Truck mixer[1]

led labour,unskilled labour[200%],Concrete Crane[1],Concrete Vibrators[1],Truck mixer[1]

concrete[16.48],Concrete Crane[1],engineer,office manager,skilled labour,unskilled labour[200%],Concrete Vibrators[1],Truck mixer[1

. engineer,office cleaner,office manager,skilled labour[200%],unskilled labour,formwork horizontal[30]
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|Qtr 4, 2020
‘ Oct

|Qtr 3, 2020
Jun ‘ Jul ‘ Aug ‘

Qtr2, 2021
Dec ‘ Jan ‘ Feb Mar ‘ Apr

‘Qtr 1, 2021

‘ Nov

May

_ office manager,engineer,skilled labou

. engineer,office manager,sk

Sep
. office manager,engineer,skilled labour[200%],unskilled labour,formwork horizontal[13.5]

. engineer,office manager,skilled labour[200%],unskilled labour,formwork horizontal[27]

r[200%],unskilled labour,formwork horizontal[27]

lled labour[200%],unskilled labour,formwork horizontal[30]

] |
" concrete[15],Concrete Crane[1],driver,office cleaner,office manager,skilled labour[200%],unskilled labour,engineer,Concrete Vibrators[1],Truck m
rete[13.5],Concrete Crane[1],driver,office manager,skilled labour[200%],unskilled labour,engineer

" concrete[13.5],Concrete Crane[1],driver,engineer,office manager,skilled labour[200%],unskilled labour

~_concrete[13.5],Concrete Crane[1],driver,office manager,senior engineer,skilled labour[200%],unskilled labour

Y concrete[15],Concrete Crane[1],driver,engineer,office manager,skilled labour[200%],unskilled labour

i
reinforcemant[750],engineer,office cleaner,office manager,skilled labour[300%],unskilled labour[200%],Formwork[1],Scaffold[1]
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|Qtr 3, 2020 | Qtr 4, 2020 |Qtr 1, 2021 |Qtr 2, 2021
Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec ‘ Jan ‘ Feb ‘ Mar ‘ Apr ‘ May
Y reinforcemant[500],engineer,office manager,skilled labour[300%],unskilled labour[200%],Formwork[1],Scaffold[1]

_ reinforcemant[500],office manager,engineer,skilled labour[300%],unskilled labour[200%],Formwork[1],Scaffold[1]
_ reinforcemant[500],engineer,office manager,skilled labour[300%],unskilled labour[200%],Formwork[1],Scaffold[1]

_ reinforcemant[750],engineer,office manager,skilled labour[300%],unskilled labour[200%],Formwork[1],Scaffold[1]

engineer,formwork horizontal[219],office manager,office cleaner,skilled labour[200%],unskilled labour[200%],Formwork[1],Scaffold[1]

Y formwork horizontal[197.1],engineer,office manager,skilled labour[200%],unskilled labour[200%],Formwork[1],Scaffold[1]

” formwork horizontal[197.1],engineer,office manager,skilled labour[200%],unskilled labour[200%],Formwork[1],Scaffold[1]

Y formon horizontal[197.1],engineer,office manager,skilled labour[200%],unskilled labour[200%],Formwork[1],Scaffold[1]

_ formwork horizontal[219],office manager,engineer,skilled labour[200%],unskilled labour[200%],Formwork[1],Scaffold]

I i
"concrete[219],Concrete Crane[1],driver,senior engineer,office manager,office cleaner,skilled labour,unskilled labour,Formwork[1],Concrete

" concrete[197.1],Concrete Crane[1],driver,office manager,skilled labour,unskilled labour,senior engineer,Concrete Vibrators[2], Truck mixer[3
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|Qtr 3, 2020 Qtr 2, 2021
Jun \ Jul _ Aug | Nov \ " Jan \ Feb \ Mar \ Apr \ May \
Y concrete[197.1],Concrete Crane[1],driver,office manager,senior engineer,skilled labour,unskilled labour,Concrete Vibrators[2], Truck m

ncrete]

—Cco

[197.1],Concrete Cran

1 stjel be

ams[6],en
r.engine

driver,engineer,senior eng

gineer,skilled labo

r,office manager,

_engineer,Scaffol

" driver,engine
_ engineer[1¢

__concrete[1

[1].driver,senior engineer,office manager,skilled labour,unskilled labour,Concrete Vibrators[2],Fo

ncrete[219],Concrete Crane[1],driver,office manager,senior engineer,skilled labour,unskilled labour,Concrete Vibrata

ur[300%],unskilled labour[400%],driver[300%],senior engineer,office manager,Scaffold[1]
Scaffold[1],security surveyor,senior engineer,skilled labour[300%],unskilled labour[400%],steel be
ineer,unskilled labour[400%],skilled labour[300%],steel beams[6],Scaffold[1],security surveyor

d[1],senior engineer,steel beams[6],unskilled labour[400%],skilled labour[300%],driver,security su

er,Formwork[1],reinforcemant[1],senior engineer,skilled labour[200%],unskilled labour[300%]
%o],security surveyor,skilled labour[300%],unskilled labour[300%],Formwork[1]

1.Concrete Crane[1],engineer,senior engineer[1%],Truck mixer[1],Concrete Vibrators[1],unskilled |
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|Qtr 3, 2020
Jun ‘ Jul

| Qtr 4, 2020 |Qtr 1, 2021 |Qtr 2, 2021
Aug Sep ‘ Oct Nov l Dec ‘ Jan l Feb l Mar ‘ Apr l May l

"1engi eer,office manager,senior engineer,security surveyor,skilled labour[200%],unskilled labour[200%]

. driver,engineer,office manager,skilled labour[200%],unskilled labour[200%]
ngineer,office manager,skilled labour[300%],unskilled labour[300%],senior engineer
river,engineer,senior engineer,skilled labour[400%],unskilled labour[500%],Roller Compactor [1],¢

driver,engineer,office cleaner,Scaffold[1],skilled labour[300%],unskilled labour[400%)]
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ID a Resource Name Type Material Label |Initials Group Max. Units
1 unskilled labour Work u 600%
2 . skilled labour Work S 800%
3 . senior engineer Work s 100%
4 . engineer Work e 100%
5 . office manager Work o] 100%
6 . security surveyor Work s 100%
7 . driver Work d 200%
8 office cleaner Work o] 100%
9 . Chainman Work C 100%
10 reinforcemant Material r
11 excavation pile Material e
12 concrete Material C
13 formwork horizontal Material f
14 Concrete Crane Material C
15 Auger Material A
16 Roller Compactor Material R
17 Truck mixer Material T
18 Formwork Material F
19 Concrete Material C
Vibrators
20 steel beams Material s
21 Scaffold Material S
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Std. Rate Ovt. Rate Cost/Use Accrue At Base Calendar Code
£14.55/hr £0.00/hr £0.00 Prorated Standard
£15.00/hr  £0.00/hr £0.00 Prorated Standard
£46.58/hr  £0.00/hr £0.00 Prorated Standard
£27.50/hr £0.00/hr £0.00 Prorated Standard
£36.35/hr £0.00/hr £0.00 Prorated Standard
£13.60/hr £0.00/hr £0.00 Prorated Standard
£16.85/hr £0.00/hr £0.00 Prorated Standard

£9.06/hr  £0.00/hr £0.00 Prorated Standard

£15.46/hr £0.00/hr £0.00 Prorated Standard
£6.17 £0.00 Prorated
£83.00 £0.00 Prorated
£25.54 £0.00 Prorated
£9.28 £0.00 Prorated
£29.45 £0.00 Prorated
£301.00 £0.00 Prorated
£22.00 £0.00 Prorated
£9.20 £0.00 Prorated
£33.44 £0.00 Prorated
£50.00 £0.00 Prorated
£3,500.00 £0.00 Prorated
£35.00 £0.00 Prorated
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