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The study is associated with the effectiveness & importance of team working and group dynamic competencies at the workplace. This reflective paper analyzes the benefits and limitations of effective communication skills in the workplace. Various activities associated with the proper development of team dynamics skills and competencies are described in this study. Moreover, the paper illustrates and elaborates on the challenges & issues of communication skills at the workplace. The paper also provides an emphasis on analyzing various incidents which have been encountered by me during serving operations in the company. The implementation of Tuckman's theory of team dynamics is described in this paper. As an employee of a specific organization, it is significant for me to develop team dynamics and communication skills in the workplace to deliver organizational growth and development. Proper utilization of team-working skills enables an individual to motivate other members of the team to improve their performance level. As a result, that individual becomes able to deliver quality operation and service at the workplace. The paper also aims to recommend strategies for the improvement of communication and team development skills. Consequently, the individual can deliver an increase in organizational performance.  
[bookmark: _Toc39140595]Discussion
Explanation of the significance of communication & team-working in a workplace
Jenkins et al., (2017) stated that the collaborative effort delivered by a group to accomplish a common purpose of completing a specific task in a most effective & efficient approach is called teamwork. The concept of teamwork can be considered as the greater framework of a team, which is an interdependent group of individuals who work together towards a common purpose. All the activities of teamwork are completely associated with the effective communication skills required for instilling motivation and improving the standards of business operations. An effective team-working & communication competencies are significant in delivering a positive working environment in the workplace. When the teammates know each other well, then the process of completing a specific project becomes easier as the work can be divided among the team members. As a result, the time needed for completing that specific project gets reduced. Thus, an effective team-working skill leads to the reduction of project completion time. Moreover, effective communication skill is significant for making effective relation between various employees & it is also necessary for the development of moral business efficiencies.
Evaluation of communication, team-working & group dynamics in my workplace
I used to work as a worker under a restaurant when I was a student in a college and it was necessary for me to know and gather experience regarding the customer service which is provided by the restaurant. I used to work as a service assistant and that was my job role in the organization which helped to establish a proper interaction with the customer of the restaurant. According to Burden, Pilao and dela Rosa (2018), under the job role of service assistant, I had the responsibilities to communicate with the consumer of the restaurant as well as the managers of the organization to develop the business. Moreover, my managers have made me understood that my performance level must fulfill the satisfaction level of the customers and this has helped to increase the sales of the restaurant in the international level of the hospitality industry. 
The restaurant has an effective communication system which enabled the communication between the different departments and teams. For instance, the organization has effective communication protocol for managing the communication between the dining room and the kitchen to ensure that the restaurant has effective food inventory to manage the expected sales level. This ensures smoothness in service and enhances the customer services. Furthermore, the management has deployed effective communication system to communicate with the employees. There has been a complain box not for the customers but also for the employees and in this way the management kept a track of the activities of the employees.        
 There were different teams within the organization who are responsible for carrying out the operation and thus communication is critical in this stage. The teams are formed through systematic order and effective communication is maintained. As is evident in Tuckman’s theory, the team formation solely depends of effective communication cooperation as they need to know each other and share ideas to fulfill objectives.  While working in the restaurant, I have seen that the management effectively communicated to implement the team working capability of the organization and also necessary to observed and understood the different behaviors of the customers.  Under the forming stage of the theory, the team was formed and allocated to complete the job roles and satisfy the customer of the company. Lee (2018) argued that under the storming stage of the theory, the team starts to develop different ideas. This require mode of effective communication so that the team members can share ideas. In the restaurant, weekly meeting are organized with the sales staffs to understand their perspectives and also to have ideas about the preferences of the customers which is essential for their running their organization also started communicating to complete the task of the organization.  Under the norming stage,  of the theory, the team was accepted to give value to the rules and regulations of the operation and I had completely understood my rules and responsibilities to satisfy the customer of the restaurant. Under the performing stage of the theory, the performance of the team was tried to reach and achieve the goal of the company and I had also gained a good communication skill to communicate with the customer of the restaurant. 
In my workplace, it was important to have proper communication between the employees, the other staffs and the managers of the restaurant.  Team working is very much essential in a restaurant to ensure the customers feeling within the environment of the restaurant. Along with that, team working was also necessary to develop the satisfaction level of the customer. As per Meier et al., (2017), the effective communication skills have helped to minimize the conflicts in the organization and fulfilled the satisfaction level of the customer. Moreover, it was important to know the different behavior of the customer to start interactive communication with them.  I had noted that the most important quality for a service assistant was am effective communication skills in the restaurant.  As a service assistant, it was important to have clear communication with the other staffs and the guests of the restaurants.  
I observed that the speech act theory was conducted as a medium to express and convey a proper communication between the employees, the other staffs and the managers of the restaurant and I also developed communication with the customers who visited in the restaurant. I had noted that the contemporary Speech act theory suggested different words and symbols as basic units of communication and this has helped me to develop the interaction with the staffs of the restaurants. Shin and Jang (2017) these symbols had helped to build mutual communication among two people in the restaurant and I had completely understood to develop effective communication skills to satisfy the demand of the customer.  First impressions were the main strategy which has helped to develop increases my delegations towards the work activities of the restaurants. Non-verbal communication was an important element of effective communication. I had noted that this extended my collaboration with the other staffs of the restaurants.  
Yang (2017) stated that the different development and training are necessary to improve the service of the organization.  Cognitive theory has helped me to understand the development in the standards of the restaurants' operational activity. The cognitive theory was also directly beneficial to observe the group dynamics of the restaurant. Moreover, this theory has also helped me to develop my quality of services for the customer of the company. Apart from that, as per my observation, the group dynamics play a very important impact on the operational efficiency in the business of the restaurant.  On the other hand, according to my perspectives, the cognitive theory has also helped me to understand the importance of collaboration to develop the service towards the customer of the restaurant.
As per my observation, the cognitive theory was conducted to understand the performance and preferences of the staffs in the working environment of the restaurant and the most important thing to serve the operation as service manager was to have good communication skills. According to my perspectives, this theory was critically influenced for the collaboration at work and in the service towards the customer of the restaurant and the good communication with the group dynamics has helped to prevent any confusion during the time of service. I also believed that the theory had developed the interpersonal function of every member of the service team which fulfilled the satisfaction level of the customer. Moreover, I had noted that the customers should be provided with the proper information to maintain the group dynamics of the restaurant.
The challenges of communication skills at my workplace
During the business operation in the restaurant, I had noticed various communication challenges at my workplace. Abubakar(2018) argued that most of the common problems in restaurants result from poor communication process and this could be avoided by executing simple workplace procedures. The first challenge is the lack of guidance issues, which affected negatively the performance of the organization. The managers of the restaurant lacked the endowment of checking the service quality before serving dishes to the customers and due to which complaints were lodged against the company. Another communication challenge I observed at my workplace is staffing & scheduling issues. As per my observations, the employees of that restaurant were not allowed to swap their shifts without the writer's approval from the manager. Consequently, it eliminates the potential for a particular employee to forget to tell the manager which in turn results in short staffing. Managers can also guarantee a swap won't result in too many inexperienced staffers on the floor during a busy or important service. Additionally, an inventory control issue is another communication challenge an individual might have to encounter during business operations. Butler (2018) stated that a communication protocol should be established between the dining room management & the kitchen for ensuring that the restaurant has enough food inventory to meet the expected levels of sales. 
Recommendations
The restaurant business should follow the listed recommendations to develop and improve team-working and communication skills at the workplace.
· According to my perspective, all the restaurant communication channels should be kept open. Keavney(2016) indicated that a simple way to make the managers of a restaurant business more accessible to employees is to have an open-door policy. The management should keep the office door open to exchange open information between the employees working in the restaurants and the managers. 
· I also believe that effective change management could bring development in the communication process of the restaurant business. Restaurants are a dynamic business and the operating hours along with the food menus can change often.
· Staff training is significant in delivering an effective communication and team-building process to the restaurant industry. Training should be provided to the new cook who recently joined the organization. According to my experience in the restaurant firm, the online training process can be effective and it saves a lot of time.
· According to me, the restaurant management should provide the employees with a different vision and work duties, and the employees should be aware of their specific job responsibilities. 
[bookmark: _Toc39140596]Conclusion
From the above discussion, it can be stated that the study has provided on the various aspects of the communication and the team working. The communication also helps to develop the performance regarding the standard of the business. Moreover, it has been noted that how to develop different organizations through the help of different technologies. The study has also discussed different recommendations to improve the communications and team working of the business. From the entire discussion, it can be concluded that communication helps to develop the business activities of a different organization. The study has also discussed different issues which have faced by the individual of the different organization. The study further discusses the different theories to develop the team working capability of the organization. 
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