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[bookmark: _Toc640735095]1. Introduction and Background 

The supermarket industry in the United Kingdom is one of the most competitive and dynamic segments of the national economy. Within this backdrop, Asda—founded in 1949 and bought by Walmart in 1999 before being sold to the Issa brothers and TDR Capital in 2021—has long been recognised as one of the "big four" food merchants, alongside Tesco, Sainsbury's, and Morrisons (Burt and Sparks, 2022). However, despite its previous market success, Asda has suffered severe organisational problems over the last decade, much of which may be attributed to leadership instability, management inefficiency, and a lack of unified strategic direction (Collinson, 2023).
A company's operational effectiveness, employee morale, and external reputation can all be seriously harmed by poor leadership and inefficient management techniques. Uncertainty brought about by changes in ownership and leadership has weakened Asda's corporate culture and led to inconsistent decision-making (Hughes, 2021). Wider macroeconomic forces that necessitate flexible, creative, and people-centered management approaches, such inflation, shifting customer expectations, and the growth of digital shopping, have made these disruptions worse (Johnson et al., 2022).
The company's inability to properly adapt to these developments has piqued the interest of academics, the media, and industry watchers worried about the larger consequences of weak management control in major retail firms (Anderson, 2023). From 2015 to 2025, Asda has faced a number of reputational and operational challenges, which appear to be the result of deficiencies in managerial responsibility and leadership cohesiveness. Internal restructuring operations have frequently resulted in staff unhappiness and reluctance to change (Thompson and Lee, 2020), while the brand's customer service performance and public perception have worsened in comparison to competitors such as Tesco and Aldi (Mintel, 2023). Furthermore, the difficulty of operating under new ownership following its split from Walmart has tested the company's capacity to retain consistency in strategy communication and employee engagement (Foster, 2024).
The purpose of this dissertation is to investigate how Asda's inadequate leadership and bad management practices impacted the company's performance and reputation between 2015 and 2025. This study intends to add to the greater academic knowledge of leadership failures inside big retail firms by investigating the relationships between management conduct, organisational culture, and corporate results. The research will also uncover lessons that may be applied to similar international or large-scale retail firms with comparable governance and operational sustainability difficulties (Northouse, 2021).
This proposal highlights the research's core aims and issues, conducts a critical analysis of the current literature on leadership and management failures in big retail businesses, and justifies the use of secondary data as the primary research technique. In doing so, it lays the groundwork for a careful scholarly inquiry of how Asda's managerial failures have affected its internal and external performance throughout a decade of significant transformation.

[bookmark: _Toc515419054]2.Research Aim, Objectives, and Questions 

[bookmark: _Toc1397928093]2.1. Research Aim 

The primary aim of this research is to critically evaluate the impact of ineffective leadership and poor management practices on Asda’s organisational performance, employee relations, and corporate reputation between 2015 and 2025. The study seeks to understand how management inefficiencies and leadership failures influence both internal operations and external stakeholder perceptions in large UK retail organisations.

[bookmark: _Toc517258569]2.2. Research Objectives 	

1.	To examine the extent to which ineffective leadership and management practices have contributed to Asda’s organisational challenges between 2015 and 2025. 	
2.	To explore how poor leadership and managerial decision-making have affected employee morale, customer satisfaction, and corporate reputation. 	
3.	To identify lessons and recommendations for improving leadership effectiveness and management performance in large retail organisations.

[bookmark: _Toc76704131]2.3. Research Questions 	

1.	How have ineffective leadership and poor management practices influenced Asda’s organisational performance during the last decade? 	
2.	What impact have leadership and managerial failures had on employee engagement and customer perceptions? 	
3.	What managerial and strategic approaches could enhance leadership effectiveness and restore corporate trust within Asda and similar organisations?

[bookmark: _Toc1089996364]3.Literature Review 

[bookmark: _Toc681535152]3.1 Introduction to Leadership and Management in Retail Organisations 

Effective management and leadership are essential to the success of any company. To maintain operational efficiency, staff enthusiasm, and customer happiness in big retail companies like Asda, good leadership is essential (Northouse, 2021). While management guarantees the execution and synchronisation of operations that correspond with organisational objectives, leadership supplies strategic vision and guidance (Kotter, 2017). The dysfunction that results from the failure of either function can lead to inefficiencies, low morale, and a long-term deterioration in reputation (Yukl, 2020).
Over the last decade, big UK supermarkets have confronted more difficult operating environments typified by market saturation, shifting customer behaviour, and retail's digital revolution (Deloitte, 2023). In this climate, leadership adaptability and creative management approaches have become critical success factors (Burnes and Cooke, 2013). However, Asda's experience has frequently demonstrated how ineffective leadership continuity and management accountability may undermine strategic consistency, reduce staff trust, and harm business reputation (Hughes, 2021). 

[bookmark: _Toc2042455284]3.2 Theoretical Perspectives on Leadership Failure 

Several leadership theories provide a framework for understanding managerial failures in large organisations. Transformational leadership theory suggests that effective leaders inspire and motivate employees by creating shared visions and promoting innovation (Bass and Riggio, 2006). Conversely, transactional leaders focus on compliance and short-term goals, often leading to rigidity and disengagement (Burns, 2012). Asda’s history of leadership turnover and strategic instability since its ownership changes has reflected an overreliance on transactional management approaches rather than transformational ones (Foster, 2024). 
Similarly, situational leadership theory emphasises the need for adaptive leadership styles depending on the maturity and readiness of employees (Hersey et al., 2013). Studies suggest that Asda’s inability to adjust managerial approaches to changing workforce and market conditions—especially after the transition from Walmart’s ownership—has limited its ability to maintain consistent performance and morale (Thompson and Lee, 2020). 
From a systems-thinking perspective, leadership failures are not isolated events but interconnected issues that influence organisational culture and behaviour (Senge, 2010). Poor leadership communication, inadequate decision-making transparency, and weak employee engagement often cascade into broader inefficiencies that harm the organisation’s reputation and competitiveness (Johnson et al., 2022). 

[bookmark: _Toc769421258]3.3 Poor Management Practices and Organisational Culture 

The link between managerial quality and organisational culture is widely established. A strong and pleasant corporate culture encourages staff dedication, cooperation, and performance (Cameron and Quinn, 2011). However, inadequate management frequently results in cultures of blame, low trust, and resistance to change (Deal and Kennedy, 2000). Asda's organisational restructure and poor communication have been linked to lower employee engagement and higher turnover rates (Mintel, 2023).
According to Schein (2017), leadership reinforces common beliefs, norms, and behaviours that shape culture. Poor management decisions, such as ambiguous role expectations, insufficient training, and restricted recognition, erode cultural coherence. According to research on UK retail enterprises, inadequate management structures result in high stress levels, low motivation, and declining service quality (Armstrong and Taylor, 2020). Asda has cited such concerns as operational inefficiencies, internal disagreements, and consumer unhappiness (Collinson, 2023).
The psychological contract hypothesis offers insights into management-employee relationships. When employees perceive breaches in fairness or openness, they frequently respond with decreased dedication and performance (Rousseau, 1995). In Asda's case, shifting management goals and restricted employee participation in decision-making processes have contributed to feelings of injustice and alienation (Thompson and Lee, 2020).

[bookmark: _Toc2129173888]3.4 Leadership Instability and Organisational Performance 

Leadership instability is a frequent issue for major organisations. Van Wart (2014) found that frequent changes in senior management might undermine organisational continuity, weaken confidence, and impede plan execution. Since 2015, Asda has had many leadership changes, which have caused to confusion and contradictory messaging (Hughes, 2021). Under such circumstances, middle managers and frontline personnel frequently fail to comprehend changing goals, resulting in uneven performance across departments (Anderson, 2023).
Furthermore, insufficient leadership accountability procedures can result in the continuation of inefficient behaviours. According to Gill (2011), accountability ensures that leaders take responsibility for their actions and decisions. In the lack of defined accountability structures, management errors may go uncorrected, resulting in cultural stagnation and a loss of corporate credibility. This is consistent with Asda's experience, where leadership change and fragmented communication have been linked to decreased consumer loyalty and market share (Mintel, 2023).

[bookmark: _Toc1840910680]3.5 Reputation, Trust, and Stakeholder Perception 

Corporate reputation is an important intangible asset that promotes customer retention, investor trust, and staff recruitment (Fombrun, 1996). Poor leadership and management can have a direct and long-term influence on public trust (Craven et al., 2003). When large companies fail to maintain ethical, open, and responsive leadership, their reputations suffer even in the absence of significant scandals (Walker, 2010).
Management flaws at Asda, including as uneven internal communication, operational inefficiencies, and delayed strategic responses, have contributed to a sense of insecurity among consumers and workers (Hughes, 2021). This erosion of confidence is exacerbated by comparisons to rivals such as Tesco and Aldi, which have extensively invested in customer-centric leadership and innovation (Deloitte, 2023). As a result, Asda's brand position and consumer loyalty have weakened over time.
According to reputation management literature, regaining trust following leadership or management failure takes time, consistency, and true involvement (Dowling, 2016). Effective recovery techniques usually include open communication, cultural reform, and leadership development (Cornelissen, 2020). These lessons highlight the value of strong managerial responsibility and ongoing leadership development within Asda's corporate framework.

[bookmark: _Toc1090524860]3.6 Summary of Literature Gaps 

While there is substantial study on leadership theories and organisational success, few studies particularly address the long-term repercussions of inadequate leadership in the UK's large-scale retail industry. Existing research has tended to concentrate on financial performance or customer outcomes, rather than the underlying management practices and internal cultural dynamics that drive such outcomes (Burnes and Cooke, 2013). Furthermore, little attention has been devoted to the cumulative reputational consequences of bad leadership and management at well-known companies such as Asda.
This study therefore seeks to fill this gap by offering an integrated analysis of how leadership and management failures interact to influence both internal (employee morale, operational performance) and external (brand reputation, stakeholder trust) outcomes. By synthesising existing theoretical frameworks with evidence drawn from secondary data sources, this research aims to provide a nuanced understanding of the relationship between leadership effectiveness and long-term organisational sustainability in the UK retail industry. 

[bookmark: _Toc111234506]4. Research Methodology 

[bookmark: _Toc1114228530]4.1 Research Approach 

This dissertation will adopt a qualitative, secondary research approach, focusing on the analysis of existing literature, reports, and data to examine how ineffective leadership and management practices have affected Asda’s organisational and reputational performance. Secondary research is particularly suitable for this study because it allows for the synthesis of diverse perspectives from academic, professional, and media sources, enabling a holistic understanding of complex organisational phenomena (Saunders et al., 2019). 
The qualitative approach facilitates the exploration of leadership failures and their implications within Asda’s context, drawing on patterns and themes from previously published work. This approach aligns with interpretivist research philosophy, which recognises that organisational behaviour and leadership outcomes are socially constructed and context-dependent (Bryman and Bell, 2018). 

[bookmark: _Toc866476095]4.2 Data Sources 

The research will rely exclusively on secondary data obtained from:
· Academic journal articles on leadership, management, and organisational performance in retail. 	
· Industry reports and market analyses from organisations such as Mintel, Kantar, and Deloitte. 	
· Reputable business news sources, including The Guardian, BBC News, and The Financial Times. 	
· Company reports, press releases, and statements from Asda. 
Using a variety of data sources enhances reliability and ensures a balanced view of Asda’s leadership and management challenges. Secondary data will be critically reviewed to identify consistent themes and contradictions related to poor leadership practices, organisational culture, and stakeholder perceptions. 

[bookmark: _Toc1304418675]4.3 Data Analysis 

The analysis will employ a thematic analysis approach, as described by Braun and Clarke (2006), to identify recurring patterns and concepts related to ineffective leadership and management within Asda. Data will be coded into categories such as “leadership instability,” “employee morale,” “reputational damage,” and “organisational culture.” These themes will then be critically interpreted through the lens of established leadership and management theories (Bass and Riggio, 2006; Schein, 2017). 
The study will not seek to generate new empirical data but will rather integrate existing findings to build a conceptual framework for understanding how leadership failures manifest in large-scale retail organisations. 

[bookmark: _Toc1863078053]4.4 Validity and Reliability 

Although secondary research lacks the control of primary data collection, methodological rigour will be ensured through triangulation—the use of multiple independent sources to verify findings (Easterby-Smith et al., 2021). The inclusion of peer-reviewed academic studies alongside industry reports and credible media coverage will provide depth and reliability to the analysis. 

[bookmark: _Toc1914945576]4.5 Expected Outcomes 

It is expected that the findings will show how weak leadership structures and bad managerial practices have harmed Asda's competitiveness and brand trust. The study will most likely show reoccurring themes of communication breakdown, leadership inconsistency, and low employee engagement, providing insights into how to solve such issues through greater leadership development and governance changes.

[bookmark: _Toc32333105]5. Ethical Considerations and Limitations 

[bookmark: _Toc228473520]5.1. Ethical Considerations 

Because the study will solely use secondary data, no direct interaction with participants or original data collection will occur. Thus, ethical hazards are minor. However, the study will follow the British Educational Research Association (BERA, 2018) and university ethical standards by ensuring that all data sources are represented accurately, fairly, and transparently. All sources utilised will be appropriately cited to avoid plagiarism and intellectual property breaches. Furthermore, material obtained from media or business sources will be carefully examined for any bias or inadequate reporting.

[bookmark: _Toc428435962]5.2. Limitations 

One significant weakness of this study is its dependence on secondary data, which may not reflect the entire breadth of internal organisational opinions. Furthermore, because leadership dynamics are complicated, causal linkages between management failures and performance results may be inferred rather than demonstrated conclusively. Despite these constraints, the triangulation of several data sources and rigorous interpretation will improve the reliability of the findings.

[bookmark: _Toc499909995]6.Timeline (Gantt Chart)
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[bookmark: _Toc1470407024]7.Conclusion 

This dissertation proposal has outlined a plan to critically investigate the effects of ineffective leadership and poor management practices on Asda’s organisational performance and reputation over the last decade. By focusing on secondary data, the study will integrate theoretical insights with empirical observations to illuminate how leadership and management failures can erode organisational effectiveness in large retail contexts. 
The proposed research is both timely and relevant. Asda’s experience reflects wider challenges faced by large corporations adapting to complex market and ownership transitions. Understanding these leadership and management dynamics not only offers lessons for Asda but also contributes to broader debates about governance, employee engagement, and strategic resilience within the retail industry. 
Ultimately, the findings are expected to inform recommendations for leadership development, cultural transformation, and strategic accountability—helping large organisations maintain both internal coherence and external credibility in an increasingly competitive business environment.
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