2






Table of Contents
Introduction	2
Impact on Pandemic	2
Porter’s diamond	3
Value network	3
Porter’s Five forces	3
Value Chain Analysis…………………………………………………………………………………..4
Core Sustainability Values and Competitive Advantages	5
Conclusion	5
References	6

[bookmark: _GoBack]

[bookmark: _Toc93077815]Introduction
The commercial enterprise environment performs a essential role in shaping the strategies and skills of corporations in a specific enterprise. It includes different factors or forces that have an effect on enterprise methods each internally and externally. With the speedy improvement of technology, the car enterprise is transforming considerably thru the implementation of aggressive strategic interventions. Tesla Inc. is a car enterprise that designs and manufactures electric powered cars, batteries and different related services and products. Although the organization has an aggressive popularity for the emblem; but there are numerous challenges that corporations face as they alternate around the arena.
Each stock from the beginning of 2020 it's going to virtually focus on the pandemic, and this also applies to elements managing financial and marketplace effects. The pandemic has led to intense volatility inside the market, however the unsure length of COVID-19 has triggered the marketplace to bet and overreact for most of the pandemic crisis. While we hope that the whole lot across the pandemic will pass soon, it's far well worth searching at some of the inventory surprises of the past 20 months, why they came about and what's possibly to show up inside the new year.
Size, power, consciousness, and success or luck all performed a function at some point of the pandemic.
A lot of stocks had a hard 2020, despite the fact that a number of the hardest hit sectors have visible a few bounce-lower back. For a select organization of stocks, however, 2020 changed into fantastic. Some of those shares had been showing promise prior to the pandemic and stored on growing, a few were already a hit and marked the pandemic by way of expanding their side on competition, and quite some look to were unbelievably lucky by providing a provider that skyrocketed generally because of the pandemic (CHEN, 2020).
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Covid-19 has resulted in lockdown of all the industries and commercialized work in order to prevent the people from spread of disease. Thereby the local government restriction on the automobile industry affects the overall revenue of the Tesla as it has fall down to 4.9% (Reiff, 2020). This has reduced the market share of the electric vehicles and thereby it leads to huge destruction on overall economy generated in the Tesla. It has also leads to huge impact on EV and EV infrastructure market that has impacted the past Covid-19sales of the Tesla at a huge extent.
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Factor conditions: Tesla Motors can effectively improve the manufacturing aspects by minimizing the cost of production. Also, Tesla has plenty of human resources that helps in improving transportation and communication within the firm. Apart from this there is natural resources available to Tesla from home country and capital resources can be managed in Tesla using equity fund and debt financial fund. Moreover, there are highly skilled employees at Tesla and there is a presence of a high technology that supports the company in manufacturing of a electric vehicles (Fruhlinger, 2019). Tesla consists of the strong culture and technology based infrastructure that supports in successful operations within the firm.
Demand conditions: To position itself and grab the huge market share, size of the domestic market is widely expanding and thereby increases in size of local market and domestic consumer is important for the company. Thus it helps in measuring weaknesses and develop the growth strategies for the Tesla Motors in this dynamic era of the world. In addition customer needs are also anticipated in order to identify the demand for the products in the market. 
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Tesla’s inbound logistics involves the receipt and storage of raw material to build vehicles, energy storage system and solar penal. Further operations of Tesla include the automotive designing, development, manufacturing and sales of electric vehicle. Tesla’s outbound logistics involves the warehousing and distribution of electric vehicles directly to customers (Tesla, 2012). Moreover marketing and sales practices of Tesla are unconventional and also adopts the word of mouth strategy to market its products among the customers. Tesla Handles the variety of customer complaints effectively and thereby adds value to the firm. 
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Competitive rivalry: Tesla operates in a highly competitive market but there is a low number of firms in automobile industry. Thereby competitive rivalry force is high because of the highly aggressiveness among the firms.
Supplier’s threat: Tesla’s company is highly relay on the reliability of its suppliers and thereby it represents the way in which industry environment is influencing the availability of material that firms needed. Moreover there is also moderate influence of suppliers on Tesla company  (Kane, 2021). 
Buyer’s threat: In this changing era of world, customers are focusing towards the strong battery, solar panel and environment free automobile manufacturing. Thereby there is a moderate threat to the bargaining power of the customers and also there is a low volume purchases in this industry.
Threat to substitute: Tesla continuously innovate new products and also deriving various alternative solutions for the customers. Thereby there is a moderate influence of the threat to substitute because of the moderate availability for the substitute products and also consumers less relay on the performance of such substitute products.
Threat to new entry: There is a high cost of the brand development along with the requirement of high cost to construct such types of business . Thereby it is very difficult for new entrants to match the company’s high brand. In this way there is a low threat to entry for the Tesla.
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The value chain of a company comprises of both primary and support activities:
Primary activities:
Corporate infrastructure: Detailed tracking to make certain that product first-rate is nicely controlled, in addition to proper financing and operational planning. Human Resources: Tesla has a whole lot of talent, with skilled and well-trained engineers to design high-overall performance electric powered vehicles. There are many opportunities to recruit and train qualified group of workers to enhance product exceptional requirements. Technology: Tesla is at the leading edge of technological advances and that they favour to try progressive ways to implement new technologies in their operations (Tesla, 2021). Delivery: Tesla is predicated on efficient providers who can offer them with reusable substances and renewable assets for the manufacturing of electric automobiles. Ensuring clean value chain operations as a part of commercial enterprise sports.
Supported activities:
Inbound and outbound logistics: Tesla has a special product line that calls for high first-rate raw substances and efficient assets. Manage suitable logistics operations and costs via responsible warehousing, order processing, delivery and shipping of orders to selected destinations. Operations: Tesla has its very own batteries, as well as properly-coordinated, impartial workstations that assist create cost for clients. Marketing and sales: The organisation promotes its products via diverse channels to raise awareness of its environmental activities amongst target clients. Service: Tesla offers on-call for vehicle delivery for fast customer support.
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Tesla’s prime mission is to be the leading manufacturer of electric vehicles and transform the world towards sustainable energy (Evanex, 2021). The company envisages designing the most compelling cars which can increase the lifestyles and personalities of the people. Tesla's business model supports a greener solution for the consumers that can contribute to top-class functionality, higher performance efficiency, long term durability, flexibility and cost-effective recharging  (PEREIRA, 2021). In 2020, the company has made several efforts to minimise its carbon footprint for promoting an eco-friendly community. As per (Tesla, 2020), they are embraced in creating an energy and transportation ecosystem which is completely vertically integrated. Through this process, they are broadening their capacity of offering affordable products for achieving the greatest environmental benefit possible. Moreover, Tesla has started to implement an in-house closed-loop recycling process through which 92% of their raw materials will be reused and 100% of the batteries will be recycled (Tesla 2020). 
Tesla believes that there is a scope of constant learning based on the surrounding environment. This core value makes them creative in their operations. To meet the Sustainable Development Goals 7 'Affordable and Clean Energy, 12 'Responsible Consumption and Production and 13 'Climate Action, Tesla has ensured reduced CO2 emissions and pollution levels thereby promoting a greener environment and controlling excessive energy consumption. They have installed sustainable energy systems at their facilities for utilising renewable energy and ensuring 100% renewable energy grids  (Dennett, 2020). Moreover, the company has a powerful supercharger network which creates efficient opportunities for its car recharging process (Fortuna, 2020) . All these aspects have led Tesla to win a sustainable competitive advantage in the global automobile market.
Conclusion
There might not be sufficient adjectives for the way accurate the Covid period turned into for Tesla, Inc. (TSLA), and it has very little to do with the pandemic. There are lots approximately Tesla that has investors who skilled the tech bubble of the '90s getting twitchy. Although the organisation is now worthwhile and is becoming a member of the S&P 500, the run-up of over six hundred% in Tesla's proportion price last year appears extreme for the reason that it nevertheless makes up any such tiny fraction of the vehicle marketplace. The fee-to-earnings (P/E) ratio that Tesla is boasting proper now – above 1,200 instances – is past sudden (CHEN, 2020).
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