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Essay two: 
Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately? 1000 words

This essay will critically analyse why it is important to manage mental wellbeing in policing. It will also analyse the possible consequences when mental wellbeing is not managed appropriately. According to research from MIND, emergency service employees in the emergency service sector were more likely to experience mental health problems but less likely to report these problems and take time off (MIND, 2020). Policing is a role where officers are faced with dangerous and potentially traumatic events, such as attending road traffic collisions, seeing death on a regular basis, and putting themselves in harm’s way to protect the public (Cartwright and Roach, 2021).
The stressful line of work can lead to negative mental health, negative physical health and a negative impact on personal and family life. The negative mental health can show itself in the form of depression, anxiety and post-traumatic stress disorder (McDaniel et al, 2020, p.237). To support this, Cartwright and Roach, (2021) conducted a study that analysed sickness absence data for 20 UK Police services. The study showed the majority of sick leave taken by officers was related to stress and 37% was related to depression and anxiety. The study also found that officers of the rank of constable were more likely to take a leave of absence for mental ill health. Further research would be needed to explain why those of higher ranks have fewer absences linked to their mental wellbeing. These studies show how prevalent stress is within the role of a police officer and how it is the main cause of officers taking time off. The second biggest contributing factor being anxiety and depression. It is important to look after the mental health of officers in order to reduce the rates of anxiety and depression, lower the stress levels and to prevent officers taking long periods of sick leave. 										A further study which corroborated Cartwright and Roach showed that mental health issues were the reported cause of a long-term sickness absence in 42.8% of the cases. Out of these causes of long-term leave of absence, the majority were reported as anxiety, closely followed by depression (McDaniel et al, 2020, p.245). Cartwright and Roach (2021), further found that 39% of those officers who took a leave of absence because they had ill mental health or high levels of stress in work, took a further leave of absence. Demonstrating that the initial sickness period was not sufficient, and the systems put into place to return them to work did not work. This finding shows that recurrent sick absences from work is a clear consequence of the mental well-being of officers not being managed properly, which will reduce the amount of working police officers on duty. 							As well as taking sick leave, there are personal consequences that affect the police officer. Many officers will often rely on alcohol to de-stress after a hard shift. A study of female police officers found that 4.63% of participants showed probable signs of Post Traumatic Stress Disorder (PTSD). Out of these people, 26.62% of officers also reported hazardous or harmful alcohol use. Mental ill-health experienced by officers can also extend to have an impact on the family and familial relationships (Irizar et al, 2023). Further research also shows relatively high rates of divorce and separation amongst police officers compared to other occupational groups (Irizar et a, 2023). 								The most serious consequence of the mental ill health is that some officers have to retire early or even die from job-related stress disorders if the cumulative impact of stress exacts its toll (Waters and Ussery, 2007). This operational stress affects officers in work and at home, the operational changes to their role often being last minute and causing a change in routine, childcare arrangements or family plans. The biggest stressors within police work are not related to the calls that come in. They are caused by organisational issues such as the demands of work impinging upon home life, not enough support from management and the excessive workloads (Collins and Gibbs, 2003). These operational stressors cause ill-health if they are not addressed by the organisation. 								This stress can lead to cognitive dissonance which is caused by a mismatch between organisational restructuring and officer expectation of the police role. The expanding role of policing along with a critical awareness of the need to prevent harm to vulnerable groups places increased pressures on officers and staff. False acceptance of organisational values that differ to the values of the officer can cause negative emotional displays whilst at work and is more likely that the officer will breakdown and may need to take a leave of absence (Schaible and Gecas, 2010). Unfortunately, problems like anxiety, acute stress disorder, depression and post-traumatic stress disorder (PTSD) in a policing context are still poorly researched. In order to fully understand the impact of poor mental health on officers, further research is needed (Miller, 2015).
In conclusion, there are several reasons it is important to manage wellbeing in policing. According to McDaniel et al, it is important to manage mental wellbeing in order to prevent long term psychological illness, such as anxiety, depression and PTSD. In addition, Cartwright and Roach, 2021, found that the majority of sick leave complaints related to stress, anxiety and depression. There are certain consequences if mental health is not managed properly, and these can impact the person as well as the policing organisation as a whole. The consequences are that officers struggle with poor mental health and resort to unhealthy coping mechanisms. Research from Irizar et al, (2023) showed a quarter of the police employees in their study resorted to harmful alcohol use. They also found relatively higher divorce statistics in police officers compared to other careers. 
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Essay three:
How might personal attitudes, values and bias impact upon the effective investigation of volume crime? 1000 words
This essay will critically analyse how attitudes, values and bias can impact the effectiveness of a police investigation. It will analyse what types of bias can impact an investigation and how personal attitudes can alter how the case is dealt with and how offenders are treated. Poor personal attitudes and values can impact the investigation as officers may care less about positive detections and just want to close the case. Officers are taught the National Decision Model and Golden Hour Principles to investigate volume crime. However, when under time pressure, most officers are more selective with the information they are given. The pressure will lead to officers basing their judgment on pre-existing beliefs and stereotypes instead of looking at the information objectively (Ask and Granhag, 2007). 
The first step of the investigative process is vital as it makes a large contribution to the total number of detections for volume crime offences. A large proportion of volume crimes are detected through information obtained from victims and witnesses (Tilley and Robinson, 2009). Judgements on the reliability of a witness can be affected by the witness ethnicity, emotional expression and the way they present the evidence (Ask and Granhag, 2007). This shows there is a possibility for officers to be subjective when listening to witness accounts and therefore be influenced by several biases when investigating a crime.  							There are automatic and unconscious biases over which we have little control, and they influence everyone no matter how unbiased we think we may be. An example of these biases is confirmation bias, where an officer will see and hear what they expect to hear and ignore evidence to the contrary. Research showed that the witness who gave information that contradicts officers’ belief that the suspect is guilty will be subject to more scrutiny and doubt (Ask and Granhag, 2007). Further research showed that people would stick to their initial beliefs and be less affected by further evidence when working under high pressure. The high-pressure environment made officers feel that they needed to close the case sooner and not change their mind from their first assumption. The 2018/2019 PEEL inspection for South Wales Police showed more officers needed training in unconscious bias awareness and the findings of the report stated, “The force should ensure that appropriate members of its workforce receive training in, and understand, unconscious bias” (HMICFRS, 2019).								As well as different biases affecting the investigation, officers can hinder the investigation with a poor attitude. The attitude of the first attending officers has a large knock-on effect for the rest of the investigation. The volume crime investigation can be badly influenced when officers feel unappreciated by members of the public and think they have become too anti-police (Tilley and Robinson, 2009). This feeling of being under-appreciated will influence the officer’s attitude regarding the crime detection rates so they no longer encourage people to make a witness statement. This will lead to less effective investigations as there will be a clear lack of evidence and the case will most likely be dismissed by the Crown Prosecution Service.		Cunha et al, (2021), revealed that officers’ attitudes towards offenders and crime might influence how they respond to different incidents. Research found that officers with a tragic perspective can see the set of circumstances that caused offenders to act and they can see all sides to the situation. However, the more cynical officers do not understand the circumstances and are not empathetic. These differing attitudes towards offenders might affect the police response to crime and offenders. For example, police officers with an empathetic attitude for young offenders were more likely to divert offenders. Similarly, Schaible et al. (2020), found that police officers with an optimistic view towards the rehabilitation of offenders were also more likely to divert them. 									Garner (2005) found that the attitude of the police officer at the start of initial police training was positively linked to the attitude at the end of the program. This suggests that the police training environment with new group influences and new experiences had a crucial impact on the police officer’s attitude. These new experiences could include information from new sources, contact with offenders and the beliefs of supervisors and fellow students. If new recruits watch their supervisors participating in behaviour accepted by the organisation (closing down cases faster) they may be inclined to change their attitude to fit in with them. This results in more volume crime being left unsolved due to time pressure and peer pressure to close the case. Research from Cunha et al, (2021) found that police officers are more likely to have negative attitudes towards offenders than any other group. The high visibility of some serious crimes might lead to negative perceptions, beliefs and attitudes towards certain offenders, especially sex offenders. 
In conclusion, there are many ways that personal attitudes, values and bias can impact an investigation of volume crime, and some can be mitigated against with training. Officer bias has a big impact on the investigation, and it is mostly at the initial attendance of a scene. This bias can eliminate other routes of enquiry and potential suspects when officers are fixed upon one suspect that they believe is the culprit. Personal attitude of police officers can also affect the success of a volume crime investigation. Cunha et al, (2021) showed that police with an empathetic attitude for young offenders were likely to divert them than charge them. And finally, it was found that officers that feel under-appreciated and not respected by the public are less likely to actively encourage witnesses to come forward to aid an investigation (Tilley and Robinson, 2009). Therefore, the outcome of a volume crime investigation depends largely on the officer investigating it and their attitude.
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs? 1000 words
There are several links between serious and organised crime as well as public protection issues, these will be outlined in this essay. For instance, county lines and gang violence and protecting vulnerable adults from exploitation or harm are all linked. This essay will also analyse the characteristics that make people more vulnerable to exploitation by these serious and organised crime gangs. These characteristics can include, physical disability, economic status, age and mental disability.
The Home Office defines serious and organised crime as individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks. County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or other form of “deal line”. They will likely exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation, violence and weapons (GOV.UK, 2023). County lines incorporate a large number of different serious and organised crimes, it involves illegal drugs, illegal firearms, money laundering, bribery and corruption, modern slavery, human trafficking and child exploitation. Therefore, it has a large impact on public protection due to the high number of victims involved in these crimes and the large geographical area covered by the gangs. 									Organised criminals prey on the most vulnerable in society, either as victims, customers or coerced participants and often use violence to fulfil their aims (GOV.UK, 2023). One of the ways that gangs can exploit vulnerable people is called Cuckooing. 
Cuckooing is a tactic where a drug dealer (or network) takes over a vulnerable person’s home to prepare, store or deal drugs. It is commonly associated with exploitation and violence.
HMICFRS, 2023

Another way that criminals can exploit victims is called “Mate Crime”, this often co-exists with Cuckooing. Mate crime is when vulnerable people are befriended by gang members for the purposes of taking advantage of exploiting and or abusing them. When drug dealers take over a person’s home, they will often take over every room of the house for their drugs operation and can exploit the person into assisting with the running of the operation. Many of the most vulnerable are therefore exposed to extreme exploitation, resulting in significant personal and societal costs (Villacampa and Torres, 2017). Some people are more vulnerable to exploitation by crime gangs than other members of the public. Landman (2014) implied that mate crime victimisation is common among people with learning disabilities who often live alone as they are easily controlled or harassed. Davies et al. (2015) and the Bureau of Justice Statistics (2017) corroborated this and found that people with disabilities that are between 12 and 65 years old tend to become victims of sexual violence and sex trafficking compared to able-bodied people. To further support this, Capaldi et al. (2012) found that the high risk of victimisation for disabled people comes from multiple different reasons at the same time, such as limited educational opportunities, mistreatment in childhood, and communication barriers to report the abuse.												As well as disability, early childhood risk factors can also make people more vulnerable to exploitation and becoming victims of crime. Research by Pettit et al., (2009) proposes that early negative parenting contributes to the development of antisocial behavioural tendencies that can affect the adjustment and performance of children in schools. A study found eight main factors linked to the likelihood of joining a gang and in anti-social behaviour and crime among youths. These were: parental monitoring, generation disconnections, environment safety, deprivation, influences from friends, media, ethnic tension, relationship with police (Annan, et al., 2022). The study found that higher levels of delinquency, lower levels of obedience and placing value on social status were key factors in predicting gang membership (Annan, et al., 2022). The lack of parental supervision may be due to the low economic status of the families and the overall poverty across the area (Tower Hamlets, 2018) these families often have parents who work long hours to pay the bills. These low-income families often live in deprived areas with high levels of crime. Further to this, poverty is known to make young people vulnerable to being groomed by older gang members (McLean et al., 2020). This is supported by Hesketh's (2018) evidence that young people from a community that is low in economic status may feel excluded from mainstream society, therefore they form their own space and value system and sometimes commit criminal acts. Esbensen et al., (2009) corroborates this by stating that this influence from delinquent peers, as well as low input from constructive peers are high risk factors for involvement in a street gang.
In conclusion, there are many serious and organised crimes which involve exploiting vulnerable people in order to achieve their criminal goals. Some of these exploitation methods are cuckooing, mate crime and using young people as runners. These all create public protection issues for police as there are many victims of crime that need to be safeguarded. Annan, et al., (2022) found that certain members of the public are more vulnerable to exploitation due to deprivation and low environmental safety. In support of this, Capaldi et al. (2012) stated that the risk of victimisation comes from a lack of education and communication barriers that disabled people face. Similarly, McLean et al, (2020) stated that poverty is known to make young people vulnerable to being groomed by older gang members. In regard to the risk of exploitation from crime gangs, there are a number of risk factors involved and some of these risk factors are corroborated across the various research, such as poverty, influence from criminal peers and deprivation. 
Word Count: 951

References
Annan, L.G. et al. (2022) ‘What makes young people get involved with street gangs in London? A study of the perceived risk factors’, Journal of Community Psychology, 50(5), pp. 2198–2213. doi: https://doi.org/10.1002/jcop.22767 
Ashton, S. and Bussu, A., (2020) Peer groups, street gangs and organised crime in the narratives of adolescent male offenders. Journal of Criminal Psychology, 10(4), pp. 277-292.
Capaldi, D.M., Knoble, N.B., Shortt, J.W. and Kim, H.K. (2012). A Systematic Review of Risk Factors for Intimate Partner Violence. Partner Abuse, [online] 3(2), pp.231–280. doi: https://doi.org/10.1891/1946-6560.3.2.231. 
Davies, L., Ford-Gilboe, M., Willson, A., Varcoe, C., Wuest, J., Campbell, J., & Scott-Storey, K. (2015). Patterns of cumulative abuse among female survivors of intimate partner violence: Links to women’s health and socioeconomic status. Violence Against Women, 21(1), 30-48. Available at: https://doi.org/10.1177/1077801214564076 Accessed on 24th November 2024.
Hesketh, R.F. (2018), “A critical exploration of why some individuals with similar backgrounds do or do not become involved in deviant street groups and the potential implications for their future life choices”, University of Chester.
HM Government (2018). Serious Violence Strategy. [online] Available at: https://assets.publishing.service.gov.uk/media/5acb21d140f0b64fed0afd55/serious-violence-strategy.pdf. Accessed on 24th November 2024.
HMICFRS (2024). Cuckooing. [online] His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services. Available at: https://hmicfrs.justiceinspectorates.gov.uk/glossary/cuckooing/. Accessed on 24th November 2024.
Home Office (2023). Criminal exploitation of children and vulnerable adults: county lines. Gov.uk. Available at: https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines/criminal-exploitation-of-children-and-vulnerable-adults-county-lines. Accessed on 24th November 2024. 
Home Office (2014). Serious and Organised Crime Strategy. [online] GOV.UK. Available at: https://www.gov.uk/government/collections/serious-and-organised-crime-strategy. Accessed on 24th November 2024.
Landman, R. A. (2014). A counterfeit friendship: Mate crime and people with learning disabilities. The Journal of Adult Protection, 16(6), 355-365. https://doi.org/10.1108/JAP-10-2013-0043 
Lee, E. (2022). What is Cuckooing? [online] CPD Online College. Available at: https://cpdonline.co.uk/knowledge-base/safeguarding/cuckooing/. Accessed on 24th November 2024.
Pettit, G. S., Yu, T., Dodge, K. A., & Bates, J. E. (2009). A Developmental Process Analysis of Cross-Generational Continuity in Educational Attainment. Merrill-Palmer quarterly (Wayne State University. Press), 55(3), 250–284. https://doi.org/10.1353/mpq.0.0022 
Pinkney, C., & Robinson‐Edwards, S. (2018). Gangs, music and the mediatisation of crime: Expressions, violations and validations. Safer Communities, 17(2), 103–118.
Villacampa C, Torres N (2017) Human trafficking for criminal exploitation: the failure to identify victims. Eur J Crim Pol Res 23:393–408




















Essay five: 
How effective is early intervention as a means of preventing young people from offending or re-offending? 1000 words
This essay will explore how effective early interventions are as a way of preventing young people from offending or re-offending. Early interventions aim to give extra support and guidance to young people who are at risk of becoming offenders in order to prevent crime. These interventions can involve many different agencies, such as the police, social services, schools, and employment agencies. Individual interventions include Mentoring, Mental Health Support and The Troubled Families Programme (Thompson, 2011). 
Research suggested the most promising results often included combinations of interventions, with mentoring being used as part of the combination (Thornton et al. 2002). This is corroborated by Ahrens, (2008) who found strong statistical evidence of an association between young people in a 2-year mentorship relationship and them not being involved in a physical fight where someone was injured. This was a large US cohort study and dates back to 1994 – 2002 so the sample is geographically biased, and the data outdated. Joliffe and Farrington, (2007) recommended that further studies are needed in the UK to evaluate the impact on re-offending in the UK rather than America. 						Further support for the effectiveness of Mentoring as an early intervention comes from the Boston Re-entry Initiative (BRI) which was conducted in 2001. The study found that the rate of further arrests for violent crimes were significantly lowered. Only 20% of people in the study had been arrested for a new violent crime, whereas 35% of the group that did not receive mentorship were re-arrested for a violent crime. This figure changed to 28% for mentoring groups and 39% for the non-mentored groups after 3 years. (Braga, 2009). 							However, in comparison, a randomised controlled trial in Washington DC studied the effect of mentoring on youths injured from assault. After six months the study found a reduction in numbers of fights and fight injuries in the previous 30-days; however, the results were not statistically important (Cheng, 2008). This was another American study so further studies would be needed in the UK to test the reliability. The study was also conducted in 2008 so the results may differ if the study was replicated in 2024. Little (2004) also supports Cheng’s findings that mentoring has no significant effect on crime rates. A study was conducted in the UK involving persistent offenders who had been held in police custody previously. In the study, 25% of the group had been convicted for crimes of violence, and 59% of these received mentoring. The study used data from local police records to assess criminal outcomes but found no statistically significant effect on reconviction rates over a 2-year period. 											Nevertheless, there are further studies that support the use of mentoring and will contradict Cheng (2008) and Little (2004). A further study found that young offenders had fewer criminal associations 6 months after their release (Edwards et al, 2015). This is in part supported by Reynolds et al (2007) who reported positive effects for felony arrests, convictions, and incarceration, but not for violent arrest and violent crime conviction. Further to this, preschool and school-age intervention was associated with higher rates of employment, higher levels of educational achievement and lower rates of arrests for violent offenses. This is corroborated by Becker (2004), who discovered youths who received the peer- mentoring were 74% less likely to be arrested for any offence compared with the control group. Most of the interventions included mentoring, mediation or peer-support as only one aspect of many in a multi-layered approach for the prevention of youth violence (Edwards et al, 2015). Due to the mixture of approaches being used, it is not possible to say how effective mentoring is as a stand-alone intervention and how it has impacted the results of these studies.
Drug courts are another early intervention to prevent re-offending. Adult drug courts showed a 10% reduction in reoffending and youth drug courts showed a 5% reduction. Non-violent and first-time offenders show the highest reduction in reoffending (Shaffer, 2006). Drug courts reduced rates of offending amongst all drug addicts. They were found to work best in methamphetamine addicts, but there was no statistically significant evidence that they work for heroin addicts. 		Research found that the use of drug courts resulted in a clear reduction in drug use but had less effect on the crime rates (Roman et al., 2020). It further stated that the more frequent the drug use was at the start of the study, the more significant the reduction in drug use was by the end. The success of drug courts is further corroborated by Green et al., (2007) whose results show that parents who are involved in drug courts will stay in treatment for longer and will complete more treatment episodes. These families who utilise drug courts will also be more likely to reunite the children to the parents once the treatments are completed. 			Cosden et al (2006) found that internal motivation was linked with both completion of a drug court program and lower rates of relapse 1 year later. If a person becomes self-motivated to maintain their abstinence, specifically through interaction with the drug court then the treatment can improve results. Overall, the evidence suggests that drug courts have led to reduced drug use, but there is little evidence that they have reduced crime.
In conclusion, there are different early interventions that are effective, but most are used in conjunction with other interventions meaning the results are difficult to interpret. Mentoring may be effective in violence reduction; however, more research is needed with controls for other component effects. In some cases, there was no significant data to show mentoring was effective in reducing crime rates. The evidence is mixed on arrests and reconvictions. Drug courts show good results in reducing drug use; however, the results vary depending on the type of drug that is used. Research also shows that the motivation of the person is a key factor in the success of the drug court and the reduction in drug use.
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