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 While talking about effectiveness of team working it has been included the members of a team must be united with the same vision and being motivated to bring together the vision to life for a team to be truly effective.
For to have an effective teamworking we do not have to be highly democratic entities to complete a task or a project. We really need a clearly defined leader if not the whole foundation could dissolve which is why a team leader is essential for success. ( https://www.peepshr.co.uk )
We must ask ourselves a question sometimes what is a team? A team is a group of individuals with identical goal. (“Team - Wikipedia”) That common goal is a necessity for the group to achieve anything and a real teamwork everyone must believe in that goal and bring support to each other to achieve it, and they must have a joined –up approach to care where everyone who works in care home understands they have a role to play and appreciated the contribution of another.
To provide a high-quality care to residents in a care setting the teamwork must be consistent but many of the employees of care home rely on another to do their tasks effectively, meanwhile the best result a teamwork can produce it is when they work together. (https://www.belbin.com).
One of the first reason to help a team work together effectively is for employees to think about the good result of being a team.
People who work in a well organised team often feel that there is not much pressure as works are shared fairly between team members, they feel the atmosphere at work is better because friendship and the sense of pulling together even when things are tough.They gain more job satisfaction as a result. (“REMEMBER THE PROS - Belbin”)
· Mentality of The Group
The members of workers must think as a team, the group of people that come to work they do not have to clock up the hours to pay the bills and then go home again. In this subject I have some experience whilst working in one of the care homes, I have told one of the nurses that I was coming to work to look after our residents with all my heart nothing else, money is not a priority, the nurse blamed me for saying whilst I leave my children behind the only reason which makes me to come to work is money to pay my bills and sort out myself for life expenses.
The group must know what a teamwork means, the employees need help to identify how you can support each other, what are frustration that crop up? What can be done as a group to eliminate problems and ensure everyone takes some responsibilities?
There is always help when you are taking time to ask people to identify what they expect of each other in a team and how they should work together to achieve their goals produce some positive actions, also it can help to change their language when describing what they  do can help, when monitoring to what the team is capable of get people talking about “We” what is very encouraging and help the rest of the team to focus on positive actions and the role and contribution everyone can make plays a big  difference they can help to build respect for each other and an increase of trust and co-operation.
· Self-Assessment
For people to raise awareness around team working and the different contributions people can make to a team they need to use also self-assessment tools that can help.
In various way we can see that teams which are made up of a lot of people with the same strength most of the time we can see that teams do not perform well.
Meredith Belbin discovered that when there is a full of leaders in a management team with drive and energy without any creative input, they always failed to produce results.
While delivering health care an effective teamwork can immediately and positively affect patient safety and wellbeing.
The need for an effective team is increasing due to the elevated level of people bad medical condition and the increase complexity of specialisation of care. It is exceedingly difficult nowadays to see a doctor or a dentist or any other health practitioner in whatsoever health organisation would be able to solely deliver a quality care that would make his patient incredibly happy.
To give a more effective and patient –centred healthcare delivering system, an effective teamwork is now globally recognised as an essential. (https://www.ncbi.nlm.nih.gov)
We do talk for an effective team when the members including patients, have an excellent communication with each other as well as merging their observations, expertise and decision-making responsibilities to give the patient a better care.
Nowadays, patients are more likely to be look after by more health professional than one in this case we will talk about the complex health care system where an effective teamwork is essential for patient safety as it minimise adverse events caused by miscommunication with others caring for the patient and misunderstandings of roles and responsibilities.
Without any doubt patients are more interested in their own care and must be part of the process too; when they are receiving communication for their care by doing that early and throughout involvement has been also shown to minimise errors and potential adverse events.
To make a good impact, the team have some values, principles, and benefits.
When we talk about values is especially important in an effective team member harmonise with the core competency domain of moral principles that govern a person’s behaviour or the conducting of an activity.
Honesty: A high value is put on effective communication within the team, including clarity about objective, decisions, uncertainty, and mistakes. (“Health care professional development: Working as a team to ...”) Honesty is analytic into continuous development and the reciprocal trust, which is necessary. (“Health care professional development: Working as a team to ...”)

       BARRIERS TO EFFECTIVE TEAMWORK

One of the barriers to effective teams it is the challenges of not knowing where to begin, at the beginning of a task, team members may be lost as to know where to start, and they may finish the work but do not know how to move on for the next work, to be in that serious difficulty is mostly the result from a lack of clear goal ,to get rid of it  the team member must go back to the team’s mission or organise and make sure that it is clear to everyone.
 Some team members may have a dominating personality compared to the rest of the team that obtrude on the participation or play time of others, the best way to overcome this barrier is to appoint a team evaluation to check a balance participation in meetings. (“3.4: Barriers to Effective Teams - Social Sci Libre Texts”) 
Deficient performance of a team members, and poorly manage difference of opinion, depending on members perceptions of the reasons for deficient performance.
To ensure the effectiveness and safety of the patient care in modern healthcare the group as to rely on a teamwork.
Having a strong cohesive team is a never-ending process, with every new plan comes different difficulties, it is important to consistently make sure your team is working well together and reaching an amazingly effective result. (“8 Ways to Build a Cohesive Team | HuffPost Impact”)
In most of the workplace, there comes a time when you will need to work on a task as a team. Even if leaders who are used to work with teams a lot of the time, it can still be hard to get people to work together. We must consider some of the aspects, to look for the diversity because the most successful teams require diversity to have access to many people with varying skills and experiences to achieve the mission.
Practicing teamwork is the best way to see how individual members will work together to accomplish a goal, try your team before giving them a complicated tasks by making sure they can handle something simple.
The best way to see how individual members will look together to accomplish a goal is a team building exercises once put in place it can help to progress positively.
Always we must give feedback throughout a work or project and after the work is done, this should be a combination of individual feedback and the team as whole.
By doing that you can make everything work well for the next project by explaining what worked well, what did not and the result of their project.
It is not mostly the case for us to give feedback, but we can also ask for feedback, ask what they thought worked well and not so well, diverse opinions can really shine a light and flaws in the process. As a bonus, your team members will feel like their opinion matters when you take it into account for next time. (“8 Ways to Build a Cohesive Team | HuffPost Impact”)
Utilise individual strengths can determine the strengths of each member and give them to specific tasks based on their strengths, ability and the best way which can help them to accomplish their goals and hold them accountable.
Effective communication, a team can be cohesive if communication is affective, in this case you must make sure that the methods of communication are consistent. Always clearly explain the team ‘s instructions and goals, making sure all messages are constructed for the best interest of the team.
At least we all must celebrate success; it is particularly important to recognise the success of an accomplishment mission by your team, make sure the group knows you show them a lot of appreciation for the work they have done and do not forget to thank them.
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