


Terms of reference 
Daisy Hay is an independent student undertaking a consultancy project to investigate the potential opportunity for developing a virtual online event project for Tribal Art London. 



























Executive summary 
Tribal Art London was first established in 2007, hosting an annual tribal art fair that takes place at the beginning of September located in the Mall Galleries. The event is recognised on an international level, enticing consumers to experience its lectures, talks and authentic art pieces displayed in the gallery. The outbreak of coronavirus has caused Tribal Art London’s 2020 event to be postponed. 
In this report a range of research methods had been applied. Both qualitative and quantitative research had to be undertaken online due to restrictions caused by COVID-19. Primary and Secondary research was also conducted, secondary research being in the form of books, websites, and journals. Primary research including having undertaken a questionnaire. The questionnaire was conducted to interpret respondents’ wants and expectations from a virtual event.
Results of data analysed has shown that COVID-19 has made virtual events a creative solution for event organisations to be able to interact with an audience in a pandemic. The Coronavirus has supported virtual events, as it has caused a rise in digital demand due to consumers being more reliant of technology over recent months.
Virtual events are predicted to be the No.1 trend of 2020, with a growing number of organisations adapting to this trend. Virtual events have been recognised for reaching a much wider audience opposed to a physical event.
It has been examined that social media and online media play a vital role in boosting virtual events. Digital and traditional marketing being used to fuel a growth in interest from consumers in virtual events. 
From the results obtained it is clear to see that Tribal Art London hosting a virtual event would be beneficial as there is a demand from consumers and a market for this type of events. 
To support the potential of Tribal Art London going virtual, a series of recommendations had been made. It is recommended to put great emphasis on social media platforms to build upon a virtual event strategy. It is also recommended to use competitors as a benchmark and lastly it is recommended to host virtual events even when physical events are running again to capitalise on a wider audience. 
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2. Introduction 
The virtual event project for Tribal Art London had been introduced with set aims and objectives. The aim of the project was to explore the potential market for Tribal Art London to adapt their physical event to a virtual event. The objectives included assessing the current climate, undertaking market and event research in order to identify and evaluate to make recommendations for the organisation.
Tribal Art London had launched in 2007, having first started off in single space gallery in Nottinghill to then expanding to the Mall galleries due to receiving growing interest. The art fair is an annual event which takes place at the beginning of September, showcasing more than 20 exhibitors and engaging with an audience from across the globe (Tribalartlondon, 2020). Over the years, the event started to experience an increase in numbers of Tribal art dealers, many being from overseas. The increase of visitors and arts dealers led to the fair being recognised on an international level.  In latest years, niche fairs have evolved into a valuable feature of the art world calendar, both in London and globally. London gaining great positioning of the Tribal Art market (Mallgalleries, 2020). 
The fair provides visitors with the opportunity to purchase art pieces, take part in lectures and talks and admire the artwork showcased in the gallery. The fair represents tribal cultures including Africa, Australasia, Asia, America, Oceania and Europe (Timeout, 2020). Tribal Art London succeeds at offering its clientele masks, figures, shields, costumes, jewellery, furniture, and textiles. The pieces that are sold at the fair are best recognised for its quality and authenticity (Mallgalleries, 2020). Tribal Art London’s overall aim is to set a knowledgeable and friendly atmosphere for their potential audience with an interest in Tribal Art (Telegraph, 2015). 
The event was set to take place in September 2020; however, the current climate has jeopardised this. The Coronavirus pandemic has caused numerous implications for event organisations resulting in events having to be postponed or cancelled, Tribal Art London being one of those events that had to be postponed. As of May 25th, 2020, the United Kingdom had peaked 259, 559 coronavirus cases (Worldometer, 2020). The virtual event project had been implemented to explore the online opportunities for Tribal Art London. Organisations across the globe are now adapting and introducing virtual events, Tribal Art London could potentially be one of these. 






3. Research methodology 
The original consultancy project plan of how to improve marketing at Tribal Art London had been changed in light of COVID-19. The original project plan was still feasible given the circumstances however, the researcher believed that the latest project plan of a virtual event was most suited in the current climate. The PID action plan had been updated to suit the latest project, this can be found in the appendices. The research methods that had been utilised in this report include qualitative and quantitative. Quantitative research focusing mainly on statistics and numbers and qualitative utilised to comprehend concepts and thoughts which formulate into words (Driscoll, D L.2007). The qualitative and quantitative research had been applied in the project from having undertaken a questionnaire and a competitor analysis. These methods of research had been used to reinforce the virtual event idea. Analytical research had also been applied in the report, this form of research had been conducted to locate and identify factors which support a more in-depth perspective of the topic. 
The project had also consisted of primary and secondary research. Secondary research had been selected as it was cost effective and less time consuming opposed to primary research, the secondary data is easily available from accessing books, journals, online articles and websites. The primary research was essential to use as it provided fresh unedited data, which can be deemed as more accurate in comparison to secondary research. The primary research included conducting a questionnaire and focus groups, however due to implications brought on by COVID-19 the focus groups were no longer feasible and relevant. 
The impact of COVID-19 had made the project more reliant on secondary research, however primary research was still deemed as a valuable approach of gathering data in the form of a questionnaire. A simple yet effective questionnaire was constructed to determine the participants attitude, opinions and wants from a virtual event. The questionnaire was formed of eight questions, which include primarily closed questions while also including one open question. Google forms was used to complete the questionnaire, which did not require any funding to complete. Respondents were able to access the questionnaire from social media platforms which, include Facebook, Instagram and Twitter. From displaying the questionnaire on social media platforms, it had resulted in receiving 105 responses (docs.google, 2020). The sample size from the questionnaire may not be entirely representative of the target market, however it does give an indication of consumer needs and wants from a virtual event. The questionnaire could be considered as being reliable, however if the sample size were to be bigger it would be more reliable. 
COVID-19 had limited the consultancy project, some elements of the project were planned however, some elements were not which resulted in the project having to adapt to this. The implications caused by the coronavirus may reflect on the overall findings from the project, which makes it essential to re-evaluate this in the future. 


4. Findings
Tribal Art London had planned for their 2020 event to run between the 2nd and 5th of September, bringing together numerous experienced reputable art dealers and visitors from across the globe (Tribalartlondon, 2020). The event is extremely successful at it entices increasing number of visitors each year. In the year of 2019, TAL welcomed 500 visitors to the opening night and 500 on the first day. The event attracts approximately 400 visitors for the remaining days (Rogers, V. 2020). The event would have taken place in the Mall Galleries situated in London, however the new safety measures put in place and London currently peaking at 26,780 Coronavirus cases makes it impossible for the event to run (Quinn, A. 2020). COVID-19 has and will continue to heavily effect the events industry, potentially taking years for it to recover.  A virtual event defines as an online event that takes place in a virtual environment opposed to a real-life event that takes place in a physical location (Liu, T et al. 2017). Tavares, A (2020) states that due to COVID-19 causing social distancing, it is imperative for event planners to rethink their live events and explore going digital.
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Figure 1. – Question 6
Question six shows that 63 out of 105 respondents (60%) believe that events should explore the opportunity of being virtual, while 41 out of 105 (39%) respondents had answered ‘Maybe’. One respondent had answered with ‘No’. Virtual events are expected to be the No.1 trend of 2020, the outbreak of COVID-19 has supported this (Blog.simplymarketingjob, 2019). Physical events are not expected to return any time soon due to the Coronavirus, which has made event planners explore the digital opportunities to hosting events (Lang, C et al. 2020).  
The art sector has been majorly hit by COVID-19, resulting in galleries, artists and museums losing the ability to host events. Virtual events and tours have not only recently appeared due to the Coronavirus outbreak, over many years Google Arts and Culture had been compiling virtual tours of museums from across the globe. Google Arts and Culture offers over 500 tours of art institutions, ranging from touring London’s National Art Gallery to Amsterdam’s Rijksmuseum (Armstrong, A. 2020). With relevance to the global art market, numerous galleries have transitioned to putting their offerings online. An example of a gallery that has experienced a rise in digital demand is London’s National Gallery. With the number of people engaging with its virtual tour rising by 1000 percent compared to this time last year (Shehadi, S. 2020). 
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Figure 2. – Question 7
Question 7 was created with the aim to establish the wants and expectations from a virtual art gallery event. 103 respondents had addressed the question stating similar expectations from the virtual event. 20 respondents had stated that they would expect a virtual tour of the gallery from first entering the door to provide the audience with a feeling as if they were there in person. A few respondents had stated they would expect a virtual event to be interactive and engage with the audience. The respondents had stated that they expect a vibrant atmosphere, good camera quality, similar content to an in-person event, welcoming staff/hosts and memorable experience.
According to Digitalinformationworld (2020), by 2021 it is expected that online video including conferences and events will account for 80% of web traffic, predicting that virtual events will witness a growth in demand. The key factors that are fuelling the growth in virtual events include the increase of business events and the need to strengthen competitive responsiveness. Globalisation has driven an increase in information coverage that fuels the virtual event industry growth. The growing use of social media platforms and online media has supported and pushed the idea of virtual events (Grandviewresearch, 2020).  Relating to the marketing mix 4’s promotion element, for a virtual event to engage with a high number of visitors, it is imperative to increase awareness and create interest by advertising and marketing the event traditionally and digitally (Acutt, M. 2012). Arjun, R K (2020) states that the advancement of technology has enabled organisations to adapt to this at a fast pace. The current climate has caused numerous constraints for the events industry however, some events have quickly adapted to this by utilising live streaming technology to host virtual events.
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Figure 3. – Question 4
[bookmark: _Hlk41399973]The fourth question was created with the aim to establish if virtual events would have an appeal. 60 out of 104 (57.7%) respondents had answered yes and 44 out of 104 (42.3%) had responded as a maybe. None of the respondents had answered with the option ‘No’. Cannon, J (2020) states that a large proportion of events are now opting to go virtual since the outbreak of COVID-19. Previously there was not a high demand for virtual events, however since lockdown physical events not being available has triggered a demand in virtual (Cannon, J).
Harad, K (2015) laid out nine vital steps on how to build a virtual attraction. The nine steps include commit, craft, compose, choose, campaign, complete, conduct, check in and capitalise. To achieve the craft step, it is essential to begin all marketing efforts by discovering the ideal target audience. To meet the campaign stage, an organisation must utilise multiple platforms to advertise the event to gain interest. To reach the capitalise step, the content from the virtual event can be used again and placed on various platforms. Capitalize on the power of content marketing, contribute all efforts into the event to develop months of messaging. Following the vital nine steps will provide numerous benefits when hosting a virtual event, the steps ranging from expert positioning, inexpensive, short time lead, easy setup, repeatable and building an asset. 
The Coronavirus has made an increasing number of events and attractions competitors to Tribal Art London, resulting in the event being surrounded by competitors. An example of event organisation who had adapted their physical event to a virtual event is Hay festival. In relation to Porter’s five forces threat of substitutes force, Hay festival may not be a direct threat to Tribal Art London as they do not offer the same products and services, however they do fulfil the same need to consumers (Mindtools, 2020). Hay festival’s annual event had transformed into a virtual event, which had launched on the 18th May to 31st May 2020 (Hayfestival, 2020). The events that had taken place were interactive engaging with the audience, replicating a similar atmosphere to the physical Hay Festival event (Finnis, A. 2020). During the year of 2018, the event had sold 273,000 tickets (Accessaa, 2018). The statistics from the Hay festival virtual event 2020 had not yet been released, however the event had received a large amount of interactions and support when advertised on social media platforms which indicates that the event had engaged with a wide audience. 
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Figure 4. – Question 3
Question 3 asks the respondents if they have attended a virtual event. The results show that 92 out of 97 (94.8%) respondents have not attended a virtual event, while 5 out of 97 (5.2%) have. According to Barber, K (2020), the current climate has been a major threat for event organisations, this has fuelled a sudden increase for events to become virtual. Before the outbreak of COVID-19, Virtual events were not as well recognised in comparison to physical events. During recent months, virtual events have experienced an increase digital demand (Palmer, A. 2020).
An example of an international attraction that has turned virtual is the National Gallery of Art located in Washington, United States (NGA, 2020). The National Gallery of Art could be considered as Porter’s industry rivalry force. Although the attractions are located in different countries, they provide similar products and services and their virtual nature places them in the same pool. The National Gallery of Art has temporary closed due to COVID-19, however the attraction has enabled visitors to visit virtually. The attraction currently provides video tours of current exhibitions, online learning opportunities, recordings of lectures held by artists and curators and more. The virtual event can be accessed on the attraction’s website and on their app. During the year of 2018, the National Gallery of Art had attracted 4.4 million visitors (Statista, 2020). The current number of people that have accessed the virtual tours has not yet been released. 
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Figure 5. – Question 1 
The first question asked the participants what their age was. The question was composed with the focus to determine the potential target audience. From the results displayed in the pie chart, 49 out of 104 of the respondents are aged 18-29 and the second highest age group was 30-45. In accordance to Chappelow, J (2019), demographic data is a vital element for organisations to acknowledge. In recent years, organisations have put a lot more emphasis on researching their customers age groups. This enables them to be able to determine the different needs and wants from each group. Slootweg, E. and Rowson, B. (2018) States that all generations are motivated and influenced differently so it is imperative to aim products and services and adapt strategies to appeal to each group. Imo Dara (2020) conducted a survey to discover who’s collecting African Art. The findings from the survey inform that 39% of respondents were aged 35-54 and 7 percent of the respondents were younger than 35. 
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Figure 6. – Question 2
Question two was constructed to discover the split between each gender. The questionnaire responses indicate that 59 out of 104 were female (56.7%), while 34 out of 104 were male (41.3%) and 3 out 104 preferred not to say their gender (2.9%). From studying the results, it is shown that there is a possibility that there could be a slightly higher number of females viewing the virtual event opposed to males. 
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Figure 7. – Question 5
Question five was aimed at finding out what platform would be best suited to hold an online virtual event. 57 out of 105 (54.3%) respondents had selected Facebook, which suggests that it is the most recognised and popular platform. 29 out of 105 (27.6%) had chosen Instagram, 17 out of 105 (16.2%) had selected the event organisations website and 2 out of 105 (1.9%) had answered twitter. None of the respondents had selected LinkedIn as a platform they would like to see host the online event. According to Mae, I (2020), an organisations website is the most common platform for a virtual event to take place on. A vast minority of organisation use social media platforms to host an event, however this is expected to change as these platforms plan to introduce new features to help support hosting virtual events (Sehl, K. 2020). 
5. Discussion and analysis
The overall findings imply that virtual events are not just a temporary solution, they are expected to continue even after physical events are able to run again. However, it cannot be determined yet whether virtual events will still receive as much interest once physical events are made available. Nevertheless, virtual events should continue to be utilised by organisations as it is cost effective and flexible to host. It could be recommended that in future Tribal Art London should host both physical and virtual events to capitalise on a wider audience. From doing so, the event could gain better exposure and interest. 
With relevance to Cohen’s model of typologies of tourists, the most suited tourist to attend a virtual event is the organised mass tourist. The drifter, the explorer and the individual mass tourist could be considered as a group of tourists a virtual event might struggle to reach. Introducing virtual tours where the tourist can follow their own path would be best suited for these specific tourist typologies (Kim, H et al. 2011). 
As analysed in findings section, the questionnaire results have been found to support the potential for Tribal Art London to host a virtual event. The results signify that there is a market and an audience for a virtual event, which supports the overall aim of the report. It can be discussed that a majority of the respondents had not attended a virtual event but had declared an interest in attending. It could be argued that the number of respondents that had not attended a virtual event could potentially change in the near future as virtual events are now predicted to be the No.1 trend of 2020 and a range of virtual events are accessible. 
It has been discovered that although the Coronavirus has brought physical events and exhibitions to a standstill, virtual events and exhibitions are now deemed as global events, which are accessible to all. Virtual tours and exhibitions can be deemed as innovative solutions for displaying art in a pandemic. Although some events may revert to being only physical, this could be considered as a missed opportunity as virtual events still have the potential to provide a range of benefits. 
From having examined the nine steps on how to build a virtual attraction, it implies that digital marketing is an essential tool to utilise to help boost an audience for a virtual event. It is recommended that social media platforms are utilised to help build the virtual event strategy. It could be argued that organisations should not just focus heavily on digital marketing, traditional marketing needs to also be utilised to target all. 
From having investigated competitors’ virtual events, it has been shown that event organisations are still able to convey their overall message through a virtual event and have been able to replicate a similar atmosphere to their physical event. With relevance to Tribal Art London’s overall aim of providing a knowledgeable and friendly environment, this can still be achieved from hosting a virtual event. 
A SWOT analysis has been conducted and displayed in the table below. It had been utilised to determine the strengths, weaknesses, opportunities, and threats to hosting a virtual event.
Table 1.
	                                       SWOT analysis – Hosting a virtual event

	Strengths 
· Cost effective 
· Flexibility – virtual events can stay live for up to 1 year
· Increase in an online audience – engage with an audience who may not have been able to attend the physical event

	Weaknesses 
· Not as good of an experience in comparison to a physical event
· No face to face networking
· The event may not be portrayed to the best of its ability 

	Opportunities 
· Possibility to host more virtual events in the future
· Reach a new target audience 
	Threats 
· Competitors 
· Cyber security 






6. Conclusion 

· To conclude, the Coronavirus has caused huge implications for physical events, however it has opened up a range of digital opportunities which include hosting virtual events, virtual exhibitions, and virtual tours.
· From having undertaken this report, it has been discovered that there is a demand and interest for virtual events from consumers. From examining the questionnaire findings, the respondents had been all in support for virtual events.
· It has been established that the art sector can adapt to virtual events and use it to their advantage by engaging with a wider audience that their physical event might not have reached. 
· For a virtual event to be successful, marketing plays a crucial role in supporting this. It has been found that marketing is one of the most useful tools to gain an audience for a virtual event. 
· The overall aim of the project had been met. It had been found that there is a potential market for Tribal Art London to adapt their physical event to a virtual event. 
· The objectives had also been reached. The current climate had been assessed, which has resulted in discovering that COVID-19 has fuelled a boom in Virtual events. The pandemic has increased a high volume of digital demand, which supports virtual events.
· Market and event research had been undertaken, which has further supported the high demand in virtual events. Signifying that there are numerous benefits to hosting virtual events and there is a prediction that virtual events will continue to flourish. 

7. Recommendations 
From the data collected, it displays that virtual events are and will continue to be successful way to host an event. Given the current climate, it makes it vital for organisations to adapt their physical event into a virtual event. In order to aid Tribal Art London in turning virtual, three recommendations have been put forward.
· It is recommended to utilise social media platforms to build upon a virtual event strategy
· It is recommended to examine competitors’ virtual events to gain a better perspective of how to host an event
· It is recommended to host numerous virtual events in the future to capitalise on a wider audience. 




8. Appendices 

8.1 Copy of the questionnaire 
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8.2  Copy of emails between the consultant and the organisation 
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8.3 Consultancy project updated/new action plan 
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Due to the current issue of Coronavirus, do you believe events should explore the opportunity of
being virtual?
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‘What would you expect from a virtual art gallery event?

103 responses
Chat to the audience, make it feel as if they are in the room
Fun friendly and enjoyable event
An engaging tour, friendly staff, an enjoyable environment
Make the event as fun as possible
A tour of the gallery, meet the staff, an opportunity for questions and a chance to chat to the audience
An experience as if | was part of a tour

Although a virtual event would not be the same, providing the viewers with a fun, entertaining and
enjoyable atmosphere would make the event successful

An event that provides the audience with a similar experience as if they were there in person

itis important to continue events, it should provide viewers with an enjoyable day ‘out’
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What platform would you want the virtual event to take place on?
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@ Facebook

@ instagram
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Questions  Responses D

Virtual event o

Study Title: Tribal Art London Virtual Event

This questionnaire has been created to discover participants opi
Art London hosting a virtual online event.

You are being invited to consider taking part in the research study Tribal Art London Virtual Event. This project is
being undertaken by Daisy Hay.

Before you decide whether o not you wish to take part, it is important for you to understand why this research is
being done and what it will involve. Please take time to read this information carefully. Ask us if there is anything
that is unclear or if you would like more information. The participants have been selected to undertaken this
questionnaire to be able to obtain a range of different thoughts and opinions to support the Research project
being undertaken.

You are free to decide whether you wish o take part or not. You are free to withdraw from this study at any time
and without giving reasons.

Each participant will be provided with a questionnaire with a range of open and closed questions.

The participant is expected to give their honest thoughts and opinions on the topic which will be displayed in the
questionnaire. The benefits of taking part is to help support the researcher to gain a better understanding on the

ions and thoughts of the possibility of Tribal

There should not be any risks when participating in this project. The data collected from the questionnaire will
be converted into graphs and evaluated in the researcher’s university project. All participants responses will be
remain confidential and will be safeguarded during and after the project

- That data will be stored securely on a password protected computer

- The level of identifiably is unlinked-anonymous

- The data will be stored in line with the sponsor’s guidelines and the data will be retained by the principal
investigator for at least five years.

- The data will be securely disposed of, or placed in a repository after a certain time

If you have a concern about any aspect of this study, you may wish to speak to the researcher(s) who will do
their best to answer your questions. You should contact <Daisy Hay> on <1703178@student.uwtsd.ac.uk>.
Alternatively, if you do not wish to contact the researcher(s) you may contact Dr Caroline Jawad

<caroline jawad@uwtsd.ac.uk>

If you remain unhappy about the research and/or wish to raise a complaint about any aspect of the way that you
have been approached or treated during the course of the study please write to Dr Caroline Jawad who is the
University's contact for complaints regarding research at the following address:-

Name Daisy Hay

E-mail: 1703178@student.uwtsd ac.uk
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Would you attend a virtual event?
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What platform would you want the virtual event to take place on?

) Facebook

Instagram

) Twitter

() The event organisations website

) Linkedin

Due to the current issue of Coronavirus, do you believe events should explore the opportunity of
being virtual?
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daisy hay <daisysarahcharlottehay@gmail.com> © sunMarl, 1156PM Yy W
to victoriarogers ~

Hi Victoria,

Ihave attached a copy of my PID document for you to review and to see if you are happy with it Once
you have reviewed it and are happy could you fil in the E3 Ethics form to approve the project.

Kind regards
Daisy Hay

2 Attachments

Trbal At London
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Victoria Rogers <victoriarogers@rocketmail.com> @ Mon,Mar2,512PM Yt &}
tome +

Hi Daisy,
Hope your well Please find attached your E3 form signed and dated. Let me know if there is anything |
have missed. The power point presentation you sent previously was very impressive and | thought it

‘might be worth you looking at this annual report on the Tribal and Contemporary African market from the
online publication, Imo Dara https://wvw imodara com/magazine/2020-state-of the-african-art-market/

Many thanks
Victoria Rogers.

07861673838
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Victoria Rogers <victoriarogers@rocketmail.com> Wed, Mar 25,215PM  Y¢ 4  }
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Hi Daisy,

Yes. | approve of the project hope you got the paper work | sent back to you. | would say that as it
going to go ahead this year so let me know if that is going to impact

stands we don't know if the fai
your ability to carry on using the fair as a focus. | am happy to do a Skype or WhatsApp call meeting if
and when you need, just give me a bit of advance warning so | can book itin.

If you wanted to look at how to change our approach to marketing in the face of cri
that might be an interesting angle._just a thought

e Corona Virus

Many thanks
Victoria
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daisy hay <daisysarahcharlottehay@gmail.com> © Tue,Mar31,951PM Y & i
to victoriarogers ~

Hi Victori

As you mentioned in your previous emailthat the event might not take place this year. | have come up
with a new project plan which is attached below. Please let me know if you are happy for me to
undertake this project

Many thanks
Daisy
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Victoria Rogers <victoriarogers@rocketmail.com> Wed, Apr8, 10:30 AM  Y¢  4
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Hi Daisy,

Yes | think the new plan could be a very interesting and relevant way to approach the project. Happy for
you to go ahead from my side.

Thanks
Victoria
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daisy hay <daisysarahcharlottehay@gmail.com>  Fri, May 22,828 PM (Sdaysago) Yy
to victoriarogers v

Hi Victoria,

I'hope you are well. | was wondering if it's possible if you have visitor statistics from your previous
events that | could access for my project.

Kind regards
Daisy Hay
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daisy hay <daisysarahcharlottehay@gmail.com> Fri, May 22, 8:28 PM (7 days ago)
to victoriarogers ¥

Hi Victoria,
I hope you are well. | was wondering if it's possible if you have visitor statistics from your previous events that | could access for my project.
Kind regards

Daisy Hay

4 Reply ®» Forward
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Final report = inboxx B B

daisy hay @ 3:08PM (2 hours ago) VX
Hi Victoria, | hope you are well. | have attached a copy of my final report for university. Please let me know if you are happy with it Kind regards

Victoria Rogers 426 PM (1hourago) Yy 4
tome v

Hi Daisy,
Apologies for the delay in responding to you it has been rather manic here. | will read through your report and get back to you by the end of the weekend...not sure if the number statistics
are particularly helpful to you still but we get 500 people to the opening night 500 on the Wednesday and approx 400 a day for the rest of the week. Regarding the demographics information

the below article pretty much sums up our client base (i am afraid we don't have anything official compiled ourselves) but ignore the references to contemporary African art as we specialises
in historical/Tribal art.

https:/www.imodara.com/magazine/2019-state-of-the-african-art-market/

Call me on my landline if you want to discuss.

Many thanks
Victoria Rogers
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Updated consultancy project action plan — Virtual events strategy Tribal Art London

Project plan

1

Evaluate the current situation regarding coronavirus and the impact it has had and will have
on the event in September

The consultant will investigate how effective a virtual event would be and wil display the
results in a SWOT analysis

Evaluate competitors who have undertaken o wil be undertaking a virtual event

The consultant will explore the options the event can be streamed and how to undertake
the virtual event.

Complete and share a questionnaire asking the respondents if they would attend a virtual
event and what they would expect from the event, The responses will then be converted
o graphs and evaluated.

Conclude the report. The conclusion willinclude recommendations and improvements





