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Strengths: Brand
Reputation, Networking
opportunities, market
differentiation.

Opportunities: investor
interest, market

expansion, government
incentives.

Weaknesses: initial
investment, perceived
risk.

Threaths: Regulatory
changes, competitive
pressure, economic
uncertainty.
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PESTLE Analysis

i

political: Economic: Cost Social: Consumer Technological:
Government considerations, trends, Community  innovations, Data
policies, Regulatory  financial incentives. engagement. analytics.

compliances.

Environmental: Legal: Permitting Ethical: CSR,

Climate change processes Stakeholder

concerns, Natural Engagement.
Resource
Availability.
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Powering sustainability

Harnessing

Solar Energy

Implementing solar panel energy
within hospitality industry
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Market
Factors
Overview &
Target
market

Theme: Sustainability within Hospitality

In-person presentation of investing in Solar Panels in the
hotels.

Presenting the contribution to Sustainable Development
Goals within brand

Return on Investment from Solar Panel Installation

Target market: investors, sponsors, solar panel companies

Demand: CSR demand, environment demand.

Competition: better marketing advertisement from hotel
competitors.
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Operational
factors

* Venue availability: 24% of July 2024,
Hotel Mariott Portsmouth.

+ Time: venue available for 8h with 2h pre-
event arrangements available.

* Venue: currently in high expansion of
sustainable programs, benefits from a
vast portfolio of “green” companies as
partners.

« Skills: highly trained staff to attent all
request from invited members and
organisers. Tech team able to support
with the project presentation, lightning,
sound. Kitchen available with trained

chefs to provide catering for attendees.
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Operational factors

= 15 (« @’)

Parking facilities: car park available Seating: 500+chairs to be available. Outside contractor: decorations to Speaker to be familiarized with
for more than 400 guests. Members “Tables for buffet (20 tables) to be be set up, contractor to be hotels tech facilities: remotes,
of staff to control car park entry so set up as per discussed. contacted. Decorations to be set 1h pointers, projectors, microphones.
all attendees of the event can be upon attendees arrival.
granted a spot by presenting their
invitation to the event that has a
unique QR code.





