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[bookmark: _Toc89932144]Introduction 
The report aims to discuss in detail about the global business environment of Volvo. In the study SWOT, PESTLE, Value chain and Porter’s five forces model analysis of the company will be discussed to get an idea about the strength, limitations, and competitiveness and so on in the market. Volvo is a well known manufacturer of automobiles like cars, buses and trucks. The company was founded in Gothenburg, Sweden, now Volvo is no more a company rather it is a multinational company which has a worldwide expansion. The company operates in more than 18 countries with an approx volume of 100,000 employees. In 2020, the annual sales of Volvo were SEK 338 billion (Volvo, 2020). Volvo owns a strong and reputed position in the world automotive industry. 
[bookmark: _Toc89932145]Main body 
[bookmark: _Toc89932146]Critical evaluation of the challenges of their internal and external business environments 
[bookmark: _Toc89932147]SWOT analysis of Volvo  
SWOT analysis is an internal business environment tool which is used by the company to analyse the strength, weakness, opportunity and threats of Volvo. 
	Strengths 
	Weaknesses 

	· The Volvo Company considers both environment and driving safety which is a great strength of the company (Rakshitha and Mallika, 2018). 
· Volvo holds a very good reputation in the market at global level.
· The company invests huge amounts in research and development for ensuring safety and betterment.
· Volvo has 90 years of experience and brand heritage of manufacturing automobiles (Teoli et al., 2019). The company is still continuing to ensure safety and development.  
	· The biggest weakness of Volvo is that it never involves change management for an enhancement of the company.
· The company lacks in meeting customer requirements for fuel efficient cars (Carvalho, 2020). 
· The company is still focusing only on safety; however the customers’ are shifting their preference to fuel efficient cars rather than big and safe cars. 
· Volvo’s bi-fuel cars face a decline in the sales rate. 

	Opportunities 
	Threats 

	· The company holds a hope for the growth of a business by flourishing and expanding their business in the developing countries (Al-Saidi and Erinjery, 2019). 
· Volvo has an opportunity to flourish in new markets by improving their performance in the industry. 
	· Volvo only focuses on developing safety measures in their production and ignores all other aspects of the business. 
· A low restriction on import and trade creates high competition in the market (Hallén and Löfgren, 2019). 


Table 1: SWOT analysis of Volvo
(Source: Created by the learner)
[bookmark: _Toc89932148]PESTLE analysis  
PESTLE analysis is an external tool of the business environment which is used to analyse the external factors affecting the business such as: Political, Economic, Social, Technological, Legal and Environmental. 

	Political 
	Economic 

	· Political stability is an important factor that affects the Volvo operations. The country with high political stability creates a positive political environment for the company to operate (Alvstam and Fang, 2021). 
· Brexit has a negative impact on the automobile industry as after an exit from the European Union the UK industries have affected the Volvo operations. 
· The change in the government rules and policies also affects the business operations in the country. Thus Volvo should consider the political environment of the country before expanding their business. 
	· The country with a high financial market strongly affects the working of the company in a positive way. Thus Volvo needs to choose a country with high and effective financial market conditions. 
· Volvo has generated 40.1 billion US dollars in 2020, the year of pandemic. The percent has decreased by 28% in comparison to previous year (Statista, 2020). 
· Change in exchange and interest rate affects the business of the Volvo Company. The company earns profit by charging a high rate of interest.
· Demand and supply highly affects the operation of the Volvo. The labour market and supply source impact the automobile business operation.   

	Social 
	Technological 

	· The lifestyle of the population affects the business operation of Volvo. The UK population lives a lavish and standard lifestyle thus they want to have superior quality products and services at a reasonable rate. 
· The gender gap also affects the operations of the business as the young generations want new technologies and comforts whereas the old generation prefer their personal comfort and thoughts (Maslarov and Georgiev, 2021). Volvo should adopt new changes and strategies to satisfy their customers according to their preference.  
	· Volvo should adopt new techniques and inventions in their various operational activities so that they can run business smoothly and effectively. Adoption of new techniques and technologies will enhance the quality of a company's products and services (Brannestam and Josefsson, 2018). 
· Volvo is well known for its research and development so it is important for the company to develop this habit for constant and required improvement in the business. 

	Legal 
	Environmental 

	· The legal framework of the country highly influences the working of the business. Thus it is important for Volvo to have a clear and basic idea about the legal policies, process and boundations that must be followed by the company for their operations (Svenson, 2019). The UK government has introduced a law for protecting employees' rights by saving their job and salary which assures them about their security. 
	· Environmental regulation highly affects the business operation. As nowadays society and consumers put a major focus on securing the environment and supporting nature and greenery in the world (Jonsson, 2018). Volvo thus needs to focus on developing fuel efficient cars which are not the cause of pollution.  
· The company should start using renewable resources and energy in their production management and factories so that they can control waste and utilise products and energies for the betterment and enhancement of both the society and the environment. 


Table 2: PESTLE analysis of Volvo
(Source: Created by the learner)
[bookmark: _Toc89932149]Porter’s five forces model analysis of Volvo 
Porter’s five force model analysis refers to the framework which helps the company to understand and analyse the level of competition in an industry or sector of the country. 
Threats of new entrants- The threat of new entrants is low in the automobile industry as it is not easy to start up an automobile company in a blink. The new company will require a huge amount of investment in developing factories, resources, assets, machineries, etc. to start an operation. Thus Volvo has no fear of new entrants in the industry and the company already holds a good reputation and brand name in the marketplace at a global level due to which there will be no threat to the company after the entry of new companies (Bruijl, 2018). 
Threat of substitutes- The fear of substitute product and service is very low in the automobile industry as there are no such close substitutes available in near future in the market which can dominate the automobile business. Thus Volvo is not threatened by the entry of substitute products in the industry. However there is a constant development and innovation in the automobile products for better run of business like solar cars, fuel efficient cars and so on.   
Bargaining power of consumers’- The bargaining power of buyers remains moderate in an automobile industry. As the consumers can switch to any option very easily due to an availability of a number of brands however the unique and luxury comfort products and services always attract consumers. Due to which the consumers’ always prefer companies like Volvo, Audi etc. to buy automobiles at the fixed price of the company. 
Bargaining power of the suppliers- The bargaining power of the suppliers remains low in an automobile industry as here in this sector every company holds a brand name and reputation thus the suppliers do not want to ruin their relation with the companies (Perera, 2017). The suppliers never bargain with Volvo due to its good brand name and large market share. 
Industrial competition- There is a tough competition in the automobile industry as there are a number of companies available at present in the market manufacturing automobiles with different designs, ideas and innovations. Thus Volvo faces tough competition from companies like Audi, BMW and Mercedes in the automobile industry (Carvalho, 2020). These companies give tough competition to Volvo as they are coping up with new changes and inventions.  
[bookmark: _Toc89932150]Value chain analysis 
The value chain analysis is an important tool to analyse and understand where the opportunities lie in the business to make improvements for the smooth run of an organisation. The Volvo group of automobile industries use and implement different changes and innovations for developing and innovating new products and services in the automobile industry at a global level. Thus the company uses new inventions and technologies effectively in their production and logistics at world level for efficient operation of their business (Fernandez and Gereffi, 2019). The company is also focusing on developing products according to the need and desires of the consumer base to enhance the business operations and market share at a global level. The Volvo group has identified and understands the areas in the businesses which require development and innovation for better performance of the business at a global level. 
	Resources 
	valuable
	rare
	imitable
	organised

	Human resources 
	Yes 
	No 
	Yes 
	Yes 

	Technological advancement
	Yes 
	No 
	Yes 
	Yes 

	Marketing strategy
	Yes 
	No 
	Yes 
	Yes 


Table 3: Value chain analysis of Volvo 
(Source: Created by the learner)
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Sustainable competitive advantage refers to the assets, attributes and abilities of the company which are hard to duplicate and this sustainable approach helps the company to provide strong, authentic and long term position in the industry over the competitors. The advantages of sustainability in the Volvo business are: 
The company can increase its product price according to the change and developments of its products which is reasonable without even losing its share in the market. Then the company has the power to rule in the industry by increasing and decreasing prices (Hamadamin and Atan, 2019). 
Volvo took a large amount of time to build its brand name of the company which is effective and not so easy to understand. An outstanding management of people is another advantage of Volvo as they help and understand their members of the company. Different range of products and services in Volvo is another kind of advantage that a company has gained during its operation and expansion at a world level (Pelliccione et al., 2017). 
[bookmark: _Toc89932152]Reflect on the challenges they encounter in trading across the globe  
The challenges faced by the Volvo while trading across the world such as:
To understand the diverse culture of the country where the business is going to expand is important as the Volvo group should understand and respect the culture of the country for better operation and working. Thus this is a major kind of barrier faced by the company (Zürn, 2019). During international trade of a company's product, lack of availability of product and services can be a challenge for Volvo while operating their business. The law and restrictions of other countries can be another barrier for Volvo to operate. Thus different laws and regulations of the country highly affect the international operation of Volvo.
[bookmark: _Toc89932153]Recommendations 
There are certain recommendations undertaken into practice by Volvo during the international trade such as: 
By having an effective means of communication the company can easily overcome the language barrier and build effective coordination among the team members of Volvo. The company should learn every detail about the country before expanding their business so that having clear ideas about the culture; environment and governance intervention of the particular country will help Volvo to expand their business with a smooth and easy run (Clauss et al., 2019). Thus having clear understanding and basic knowledge about the industry and country will help the company to run and generate profits.
[bookmark: _Toc89932154]Conclusion 
In the above study the global business environment strategy of Volvo group has been discussed. The SWOT, PESTLE, Value chain and Porter’s five forces model analysis of Volvo has been done to understand the strategies and operations of the business and how the company overcomes its weaknesses and threats by improving the areas with proper strategy and plan.  
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