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Introduction 
The purpose of the report is to analyse the efficiency of the skill and knowledge development process of a particular position in the hospitality industry that must be related to the placements like housekeeping or other guest operation service within an organisation from the hospitality industry aligning proper theories and models to demonstrate the skill development process. Self-reflection model has been used in this report for demonstrating the career development journey. Gibbs's reflective cycle has been used that has included stages like description, feelings, evaluation, analysis, conclusion and action plan (Adeani et al., 2020). 
[bookmark: _Toc137134847]Gibbs Reflective Cycle 
[bookmark: _Toc137134848]Description
I have worked in the housekeeping, food and beverage development and kitchen department at Delta Hotel Marriott in Swansea. Also, I have worked as a concierge. After I have completed my education in hospitality management, I joined Delta Hotel Marriott, in Swansea, for exploring my career in the hospitality sector. During my employment journey, I have implied my employability skills, soft skills and other competencies that I have learned during my module journey. 
[bookmark: _Toc137134849]Feelings
At the beginning of my career development journey, I was afraid as I had no previous experience, however, later, I gained confidence in my employability skills and professional knowledge that I have implied during the journey. I have worked to improve my professional skills effectively for addressing the issues of employability that could impact my career development process. I have focused to enhance the cognitive, emotional, behavioural, and motivational processes that have guided me to manage the alteration of social conditions. According to Espellita and Maravilla Jr (2019), in the case of the implementation of social cognitive theory within the career development process in the hospitality sector, it can be seen that an individual’s emotional state requires to be altered according to the situational changes enhancing the self-regulatory practices that determine the behavioural changes that guide the individuals for adopting the changing situation. 
[bookmark: _Toc137134850]Evaluation 
I have evaluated that, I have implied my competencies effectively during the career development process. While I was working in the housekeeping department, I have to interact consistently directly with the customers for resolving the issues faced by the consumers. I have realised that, for understanding the perspectives of the consumers I have to implement emotional intelligence effectively which has assisted me to communicate with the consumers based on their emotional needs. According to  Zhang et al., (2018), personal agency is one of the most efficient parts of critical elements that control human behaviour. I have aligned the personal agency theories and concepts with my soft skill development process which has developed my behavioural context. It has also helped me to manage the team members effectively by controlling their behaviours. I have also combined the concepts of human agency theory for managing the social system within the organisational operational management that has guided me to manage the cross-cultural teams within the housekeeping department. Social systems and environments have influenced human behaviour in managing the psychological mechanisms that enable a systematic group development process (van Prooijen and Van Vugt 2018). The learning and behavioural theories have emphasised the process of collective functioning that is associated with the enhancement of teamwork. According to Espellita and Maravilla Jr (2019), hospitality education is an important part that emphasises developing employability opportunities in the hospitality sector. A current survey has demonstrated that it has been seen that, most employers from the hospitality sector have preferred to recruit graduates, who have gained advanced knowledge and information on different human resource skills that include, including communication skills, leadership skills, negotiation skills, employee relationship management skills, team management and workplace management skills, cooperative skills, etc. Singh and Jaykumar (2019), have analysed the fact that, in the case of exploring career opportunities in the fastest-growing business industry that is the hospitality industry, educated, young and qualified professionals have to employ effective soft skills and personal development competencies.
[bookmark: _Toc137134851]Analysis 
I have worked as a team leader within the housekeeping department. My daily tasks included, managing the team members, dividing the regular tasks, scheduling, planning, managing their performance etc. For managing the team, I have used transformational leadership strategies for motivating the team members to focus on the enhancement of the performance of the team. Transformational leadership has helped me to develop an inclusive work culture where, cross-cultural employees have been able to collaborate as a team, by creating strong bonds. I have focused to provide effective training and skill development programs as a leader so they can be able to handle the complexity of the tasks. Due to the implementation of new technologies within the housekeeping department, the team members have to go through the change management process continuously. For incorporating the changes effectively, I have realised that I have to motivate the employees or the team members to focus on the personal and technological skill development process. During the process of change management, I have provided an open communication environment to the team members so that, they can share their views, knowledge and perspectives efficiently. 
The finding of the research has represented that, employability skills and soft skills requires to be implemented in the professional development process in the case of the hospitality sector to enhance the consumer service of the companies. Advanced training and development skills in hospitality management education have assisted individuals in adopting decision-making skills, problem-solving, and creative thinking abilities etc that are essential to handle the tasks (Proctor 2018). It helps to develop a sense of subject knowledge based on the hospitality sector. Bandura's Social Cognitive Theory has been related to human functioning that has added different roles regarding self-regulatory, cognitive, and self-reflective processes that are needed to enhance the change process (Mammadov, Cross and Ward  2018). According to this theoretical perspective, individuals within the hospitality sector have to focus on a self-development process to align the requirements of the change management process. People have to review the aspects like proactive, self-reflecting, self-organising, and self-regulating for adopting effective skills to meet the needs of the particular environmental forces. 
I have faced conflicts during my leadership journey. During the process of change management, some of my team members failed to interact properly that has created miscommunication issues that impacted the productivity and performance of the team. I have struggled to manage the conflicts among the team members. 
[bookmark: _Toc137134852]Conclusion 
It has concluded that I have to enhance my conflict management, critical thinking and problem-solving ability to ensure future development processes. Conflict management ability is an effective competency that enhances the leadership management strategy. To mitigate the issues I have to design an effective action plan. 
[bookmark: _Toc137134853]Action Plan 
	Competencies 
	Strategies 
	Tenure 
	Outcomes 

	Conflict Management 
	I have to enhance my critical thinking ability to understand the core reason for the conflicts that have impacted my leadership management ability. 
	3-6 Months 
	Enhancement of conflict management strategy will enhance my leadership management strategies to improve my managerial skill (Fernandez and Shaw 2020). 
It will help me to manage conflicts among the team members. 

	Problem-solving 
	I have to improve my problem-solving ability by enhancing my reasoning skill and logical thinking ability, which will help me to mitigate the issues effectively. 
I have to enhance my critical thinking ability by gathering information and knowledge from secondary resources. Defining and understanding the problems will be able to align the strategic aspects with the situational needs. 
	6-8 Months 
	Improvement of my problem-solving ability will enhance my leadership and managerial skills properly.  It will also help me to enhance the team management strategies (Alshammari,  Yahya and Haron  2020). 
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