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Introduction
· AI washing refers to companies exaggerating or misrepresenting their use of artificial intelligence in products and services (BBC News,2024).
· Growing prevalence in the tech industry.
Drivers of AI washing 
· Competitive pressure to appear innovative.
· Attractive investment, media attention, and customers (ScienceDirect, 2024)
· Example: Amazon, IBM, and Microsoft are making broad claims about AI integration.
Impact of Public Trust
· Increased scepticism from consumers and investors (Forbes,2025).
· Fear of companies overselling AI progress for commercial gain.
· Decreased confidence in genuine AI-driven innovation.
Impact of Employees and Regulation
· Companies citing AI as a reason for job loss, even when not responsible (The Guardian,2024)
· Anxiety and uncertainty among workers.
· Regulatory scrutiny calls for transparency and accountability ( BBC,2024)
Market and Industry Effect
· AI washing distorts competition and market standards.
· Genuine innovators are overshadowed by exaggerated claims.
· Case study: Amazon logistics, IBM’s branding shifts influencing consumer decisions (Amazon,2025; IBM, 2025)
Conclusion
· Widespread impact on trust, investment, employment, and industry standards.
· Need for rigorous verification of AI claims and greater stakeholder awareness.
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The growing phenomenon of AI washing has significantly impacted the technology industry and its stakeholders. AI washing refers to the practice of companies exaggerating or misrepresenting their use of artificial intelligence in products and services (BBC News, 2024). This trend has been driven by the competitive pressure to appear innovative and to attract investment, media attention, or customer interest. Companies like Amazon, IBM, and Microsoft have been identified as key players in this trend, often making broad claims about AI integration that do not always align with the realities of their technological capabilities (ScienceDirect, 2024; Wired, 2024).
The impact on public trust is considerable. As media coverage increases, consumers and investors become more sceptical of AI claims, fearing that companies are overselling progress for commercial gain (Forbes, 2025). This scepticism can lead to a lack of confidence in genuine AI advocates, slowing down adoption and potentially stifling innovation. Employees are also affected: The Guardian (2024) reports U.S. companies citing AI as a reason for job losses, even when automation or AI systems are not actually responsible for redundancies. This creates uncertainty and anxiety among worker, who may feel their roles are at risk due to a misleading narrative around AI. 
From a regulatory perspective, AI washing raises ethical and compliance concerns. Regulators are beginning to scrutinise corporate claims more closely, with calls for greater transparency and accountability (BBC,2024). The practice can undermine the market by distorting competition, as companies that engage in AI washing may overshadow those with genuinely innovative solutions. Industry case studies, such as Amazon’s retail logistics claims and IBM’S shifting AI branding, demonstrate how overstated AI capabilities can mislead consumers and parents, influencing purchasing decisions and shaping public perception (Amazon,2025; IBM,2025).
Overall, the impact of AI washing is widespread, affecting trust, investment, employment, and industry standards. Addressing these issues requires more rigorous verification of AI claims and increased awareness among stakeholders. 

For this research, I used AI to gather, synthesise, and organise information from a variety of sources on AI washing. AI tools were helpful in quickly summarising complex articles, identifying recent trends, and generating citations in the required Harvard style. The main advantage was efficiency: I could access a wide range of references and distil key points within a short timeframe, which was valuable for both presentation slides and speaker notes. 
However, there were limitations to using AI for this task. First, AI sometimes provided information that was too general or not directly relevant to the specific case studies required for a detailed impact analysis. I had to cross-check facts and ensure that examples matched the latest developments in the industry. Second, while AI could suggest references, it was necessary to verify the credibility of each source and to format citations according to my university guidelines. Finally, AI-generated content occasionally lacked depth or these challenges; AI served as a valuable starting point for structuring my findings and ensuring comprehensive coverage of the topic. 


