Activity: Is CSR Strategic?
Scenario
A large supermarket, GreenMart, is considering replacing all of its conventional packaging with recyclable or compostable alternatives.
The change would:
· significantly reduce plastic waste; 
· increase the company's costs in the short term; 
· potentially improve its reputation; 
· appeal to environmentally conscious customers; 
· require changes to suppliers and operations. 
In groups, discuss:
1. Which CSR theory best explains GreenMart's decision?
Choose one or two:
· Carroll's CSR Pyramid 
· Stakeholder Theory 
· Triple Bottom Line 
· Creating Shared Value 
2. Apply the theory
In a few sentences, explain why the theory helps us understand GreenMart's decision.
Lecturer will go round the class asking for your answer, wait for this before proceeding to step 3.
3. The strategic question
Discuss:
Could this CSR activity give GreenMart a long-term competitive advantage, or is it simply an additional cost?
Identify one benefit and one potential problem.
Lecturer will go round the class asking for your answer, wait for this before proceeding to step 4
4. Discuss and answer the following question
“Our theory suggests that GreenMart's CSR activity is/is not strategically valuable because…”
Lecturer will go round the class asking for your answer.
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