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A professional is a member of any type of a profession or anyone that earns their living from a specified professional activity (O'Brien, 2019). A professional has different types of attributes within their profession some of these are reliability, accountability, flexibility and etc.  In the marketing industry a professional that works with managing will have to have different range of attributes such as being able foreshadow what the companies needs to grow, they will need to be able to work with different ranges of people this is because of in the marketing industry there are a lot of different branches that need to work together, it is not one job that someone can do alone, it is the mangers job to bring everyone together as a group instead of individual departments and the most important skill a professional market manager needs to have is communication, without having a good communication skill if a task was given without making it clear it will be a lot harder to get the task done which would make it more difficult for everyone involved (Career Builder, 2017).
As a professional there are certain standards that a person has to follow. Professional standard is set of practices, ethics and behaviours that you must follow. People In the marketing industry such as a marketing manager should have certain standards. Examples of professional standards are accountability, being able to take responsibility for their actions. Confidentiality is a standard that all professional should follow, keeping all sensitive information private and secure making sure not everyone as access to the information apart from the people who need to know, in the eyes of stakeholders (investors) this is very important due to the fact that there will be sensitive information they expect the marketing manager to keep to themselves (CFL, 2019). Other standards professional in the marketing industry should have is honesty which goes long side with integrity, with honestly the people you give feedback need to know if someone is an honest person, so they believe information given to them, with integrity being honest with strong moral principles. Respect is a standard any professional should have all standards all work alongside with respecting your peers and even your stakeholders, this are only some of the examples of what a professional should have.

Group dynamics deals with the attitudes and behavioural pattern of a group. Group dynamics is about how groups are formed, what is their plan and what action are followed in their functioning, it deals with the interactions and forces operating between groups (Matelski, 2015). 
Team dynamics are the unconscious and psychological forces that influence the way the team works and behaves. There are many factors that causes poor team dynamics, one of the most common problems that can occur is weak leadership. If a team lacks a strong leader, this can lead to having a lack of direction, infighting and focusing on the wrong objective. Having no respect to authority can also be the reason to bad group dynamics if individuals in the group do not respect the person in charge it can cause tension within the group or if individuals don’t agree with the leader and therefore hold back from expressing their own opinions (MindTools, 2019).
It is very important to have good teamwork skills for a professional. It can bring new ideas. In the marketing industry businesses need new fresh idea to succeed. Collaborating with each other in a team will bring out unique perspective ideas to the table which can be a beneficial to the business. Businesses function better when they have a diverse team of people that have individual ideas (Wehbe, 2017). Tuckman is known worldwide on his theory on group dynamics. Teamwork theory can help us understand group dynamics and enable us to work in or manage teams effectively. Tuckman’s stages of group development are one of the most famous theory in team developments. It started with four stages with another one being added at a later time making it 5 stages. It describes five stages forming, storming, norming, performing and the final one adjourning. Tuckman’s model can help managers, leaders and team members, by being self-aware of what stage their group is at it can help team members to process the inevitable conflicts (Elsey, 2014). 
Kenneth Thomas and Ralph Kilmann developed conflict resolution strategies that a person could use in any type of conflicts, they include avoiding, defeating, compromising, accommodating and collaborating. Depending on the type of conflict should determine what type of resolution you need to use. Avoiding is used by people who just ignore or withdrawal from the conflict. Choosing to avoid when the it gets uncomfortable defuses the conflict. This might be the easiest resolution to use but in turn doesn’t contribute anything towards the team and withholding useful information in order not to get into conflict doesn’t allow any growth, when conflicted is avoided, nothing can be resolved so I tend not to use this type of method.
 Competing is when a person that goes into a conflict planning on winning. People who use this type of resolution go into the conflict assertive and not cooperative. The main traits of this resolution are that one side wins and the other loses. Using conflict does not allow any diverse perspectives which doesn’t benefit any team in the marketing industry but competing can be used to a better capability in a sports team.
Accommodating is a where a person gives in to the wishes or demands of another. They are being cooperative but not assertive. By being accommodating it shows that a person is trying to be gracious to give in if the person feels like they might be wrong in an argument. There are many times in group or teamwork that I am accommodating. In the past I have been wrong in a disagreement with another member in a group and have used this method to show that I will admit if I am wrong in a debate for the team to progress.
Another method is compromising, this is when a member is partially assertive and cooperative. This method is when everyone in gives up a little of what they want I turn means no one will get everything they want.  Compromising is a fairer way of resolving a conflict if not everyone is happy with how it turns out. In times of conflict I mostly use this method. Using this method has allowed the groups I have been in the past to get any conflict we had an example of this was two members in the group had different prices they wanted to sell a product so we compromised by meeting half way to both the prices they had in mind (Pon Staff, 2019).
There are 5 stages of the project management lifecycle are project initiation, project planning, project execution, project execution, project performance/monitoring and project closure.
The project I helped create was called ‘Never dance alone’ the aim of our group was to get the lonely residence around Swansea and get them to the well-being centre so they wouldn’t have to be alone. The objective we set our group was we would all try and persuade 10 people each to visit our event.  A lot more people are feeling alone and have no one to have a simple conversation with. 
We worked alongside with Lucy he owner of the wellbeing centre. The funding for the project was taken care of by Lucy this included using her hall as the dance room, the food, music, etc. We were in charge of getting the people involved with the event so we had to look for different ways to promote the event, I suggested we should do posters around the local shop and town centre but another member of the group wanted the group to give out leaflets so we used a resolutions method called compromising and decided to do a bit of both and not commit to the one idea. After having a meeting with Lucy, we agreed we had to come up with the money to make the posters and leaflets, we all thought the only fair thing would be that we call give £2.50 for the expenses. We also decided as a group one the best way to get people to the event would be to open a Facebook page promoting the event, majority of the people who need someone to talk to are usually bored online which means it would be easier for them to see the page.
A problem that concerned all of us in the group is the way we approach the subject, we didn’t want to come across to people like we were insulting them by calling lonely or suggesting they don’t have anyone to talk to so we communicated with them very delicately. After talking to multiply people in the street we figured out a lot of people weren’t interested, at this point in time the whole group was starting to get discourage, we started to think we wouldn’t get anyone attend. A lot of the other groups just had to deal with rasin money for charity whereas we need needed people which was in turn a lot harder.

A good example of project management was on the date of the event 26th November 2018 we had a project plan in place for the day. According to Beblin’s nine team roles, the 3 roles I mostly felt describe me in the group are team worker, plant and co-ordination (Belbin, 2019). Within the group my role was mostly to keep everyone together and on topic. My role was to make sure that everyone had a say and no one felt that they were no being treated fairly, the reason I was given this role was due to me being confident, I clarify goals and object and I listen.  During planning for the event two members had a falling out due to one of the members claiming the other member wasn’t pulling their weight with the work we had to do, at the point it was my job to hear both sides and come to a  decision that would benefit both of them. After they both listened to each other using the conflict resolution method, the member who bought the issue up listened and admitted they were in the wrong. Another issue we had was deciding the time and date, due to all of having jobs and family it was a lot harder to get everyone free at the same time. We decided to have the vent on a natural day such as Saturday, everyone with jobs also booked the day off so we could attend and overlook the event. We had a certain amount of food and drinks but on the day more people came due to the fact that people had bought a family member or friend with them, we quickly overcame this back getting someone in the group to get double the food and drinks before it ran out so no one noticed, the event turned out to be one of the most successful the centre has ever helped organised.
Due to me being a marketing student and me wanting to work in the marketing industry. I have chosen Market Management practise. The main sections in a marketing manager is being able to market research, being able to read the data in marketing, indemnifying on how to attract new consumers, etc. If you are to be successful in the marketing industry you have to make sure you are were trained in all these areas (Erstad, 2018). Personal Development Planning (PDP) is a process designed to enable you to think about, and plan for, your own personal, academic and career development. In every PDP there is an action to achieve section that should show how a person will complete the task. In the Marketing industry a manager’s main focus would to adverts to the public. An example of a marketing manager goals would be promoting a video game, promoting a video game takes a lot of effort and can be promoted in different stages like paying for tv adverts to be broadcasted around the world to get the maximum revenue. At first it might cost a lot but the revenue it should generate will be a lot more. Doing a lot of different promotion add up and having a personal development plan helps focus the manager of the set goals. Personal development plans usually have a date that it needs to be done by it could take years, months, days etc. in the marketing industry to be a called a professional you need to be successful and are responsible for developing prices and working alongside with other teams, If you are to work with another department the manager will need to put it on their PDP. Having goals and target on your PDP is good but you also have to make sure they are achievable or else you will not be able to complete it. In order to achieve the goal you have set in a PDP you have to work alongside different all types of people such as stakeholders, working alongside with stakeholders will allow you to achieve the goals by them contributing.
There are many reasons why using PDP useful one f them is that it is used to organised yourself. Making sure you can achieve all the goals and objective you have given yourself and as stated previously the plan should only contain goals that are achievable (Hethfield, 2018). Using a PDP shows a professional career goals and it can be useful in knowing what they are good at and what they need to work on it helps the professional know if they have achieved their goals and if they haven’t it helps show their weakness which in turn can help them grow.
Example of PDP

	Goal
	Action
	Evidence of Achievement
	Target Date

	Organise my time better when it comes to university work
	· Use post in notes
· Have a to-do list
	I will be on top of all of my work
	May 2020

	Be confident in presentations
	· Practice the presentation before
	When the teacher tells me 
	June 2020

	Increase study time this month
	· Keep track of how much I’ve done
	I will time my self 
	January 2020 
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This is a profession map it is mostly standard issue for HR professionals around the world. Using the graph helps professionals in a better decision making.
Reference: https://peopleprofession.cipd.org/profession-map
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CPD is aimed on the result and producing result for professional. It has different types of method that can help the professional and looking at past mistakes in order to gain an insight on a later day that can allow the professional to grow from it. CPD shows the professionals development tying the CPD to the professional’s job. 


Reference: https://peopleprofession.cipd.org/profession-map
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 This was the post we made for the don’t dance alone project, a lot of people interacted with this post so we had a rough estimate of the people to expect.
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