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1 Introduction 
This report explores the care for Mr Ahmeds a 68-year-old man who has recently been discharged from hospital after suffering from a stroke. My Ahmed lives with his wife and receives support from domically care agency three times a day, Mr Ahmed home language is Bengali, sometimes he struggles to understand complex English conversation. Mr Ahmeds multi discipline learn (MDT) includes professionals from various background in his G.P a district nurse, domiciliary carers and a speech and language therapist recently Mr Ahmed had a missed home visit, which had a knock-on effect to delaying his medication administration which realised concerns about communication and administrative practise. 


Effective communication in Mr Ahmeds care?
In Mr Ahmeds care effective communication is the key especially after recovering from a stroke, communication is affected barriers to language and reliance on multiple professionals’ effective communication is very important in health and social care because it ensures safe person centred and high equality care. 
Mr Ahmed has suffered a stroke; this can affect speech understanding and eating food swallowing therefore the communication must be kept simple clear and adapted his needs the speech and language therapist is a crucial professional   supporting Mr Ahmeds communication and maintain his independence.  Professionals should use short simple sentences avoid medical jargon and check understanding regularly. (stroke remobilisation guidance emphasises co coordinated communication support following discharge 2019).   
Mr Ahmed home language is Bengali under the ( equality act of 2010 equality act 2010) services must not discriminate against individuals based on race or language and must make reasonable adjustments to ensure equal access this may include organising professional interpreter rather than relying on family members also to practise translated materials promote inclusion and respects ones dignity, in line with principles of fairness and equality ( equality act 2010). 
The Shannon and weave model explains has communication may break drawn due to the noise between sender and receiver (Shannon and weaver 1949) in Mr Ahmeds case, noise may include language barriers, as his Bengali, home language. Cognitive changes after stroke or unclear documentation. If carers, profession fail to pass on accurate information such as medication times, patient safety may be compromised and affected. 
Effective communication also aligns with the values of their NHS constitution, which promotes respect dignity and involvement in decision making (NHS ENGLAND 2016) active listening, appropriate nonverbal communication checking and understanding support shorted decision making. Mr Ahmed missed medication incident clearly shows the risks of poor communication and co- ordination clear handovers and accurate information sharing are very important to prevent harm. 
Mr Ahmed is medical documents, and information must only be accessed by only the professionals involved in his direct care. (The date protection act 2018 department of health and social care 2018) governs how personal data is stored processed a shared it requires that information is handled carefully, fairly and securely. Confidentially central to professional standards. The nursing and midwifery council code states that nurses must keep clear and accurate records and share information appropriately for person safety. The care act 2014 promotes wellbeing and safeguarding, reinforcing the needs for effective documentation and accountability (department of health and social care 2014). If an incident occurs, such as a missed medication dose, it must be documented and reported through appropriate and reported through appropriate channels. Regulative oversight by the care quality commission ensures that provides meet fundamental standards of safety and equality.  Furthermore, effective teamwork is important in maintain high standards of care. Health and social care professionals must work together sharing information and follow professional guidelines to meet the needs of the individuals 
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The importance of good administrative skills within professional practise?
Administrative skills are very important key skills in professional health and social care and effective practice accurate documentation, timely record keeping skills and adherence to legal frameworks protects both services user and professionals. The missed visit to Mr Ahmeds home, resulted in not receiving medication on time, this shows the importance of effective scheduling systems and monitoring procedures. (regulated activities regulation 2014) requires providers to maintain accurate, complete and contemporary records). The importances of collaborative working in Mr Ahmed care collaborative working in essential in complex stroke recovery nice stoke rehabilitation guidance recommend coordinated multi-disciplinary community support change Mr Ahmed has a gp district nurse speech and language therapist and domiciliary carers must work together to share the set goals 
Effective teamwork and good communication reduce duplication and improves quality patient outcomes. Bruce Tuckman’s 5 stages of groups development through forming storming norming and performing stages ( Tuckman 1965)understanding team dynamics improves collaboration and communication overcoming challenges in multiagency working may present challenges such as communication breakdown and role confusion Shannons and weavers theory clearly state how noise may interfere with crucial information exchange, regular multidisciplinary meetings shared electronic records can improve clarity and one’s own accountability safeguarding responsibilities under the care act 2014.
Furthermore, good administrative skills also support confidentiality and data protection in health and social care settings. Professionals must handle personal information carefully and follow guidelines such as the data protection act 2018 to ensure that the services users’ details are kept safe and only shared when it is necessary to share or give to someone important. accurate record keeping also helps with continuity of care as different professionals can access up to date information and provide consistent support. Good time management is another key administrative skill, as it ensures that Mr Ahmeds appointments and medication schedules and care visits are completed on time this reduces the risk of errors such as missing his medication or delayed treatment.





Effective collaboration and overcoming challenges In multi-agency working?
Discuss the importance of collaboratively with other professionals involved in Mr Ahmeds care, such GP ,DISTRICT NURSE, Domiciliary care workers, and speech and language therapist. Good Administrative skills are essential and fundamental in professional health and social care practice. Accurate documentation and adherence to legal frameworks protects both service users and professionals.
In Mr. Ahmeds case the missed visit resulting in delayed medication highlight the importance of effective scheduling systems and monitoring procedures. Administrative errors can lead to safeguarding concerns, especially when medication Is involved. Care agencies must maintain clear Rota,s,confirm visits and record completed tasks accurately with times, dates and signatures. record keeping should be factual, The Data Protection Act 2018 governs how personal Data to be stored , Processed and shared, it aligns with UK GDPR principles including lawfulness, Fairness, Transparency, Data minimisation and confidentially. 
Mr. Ahmeds health records must be stored safely and securely, whether electronically or in paper form. Only Authorised professionals involved in Mr. AHMED care must access it. The Health and Social Act 2008 (Regulated activities regulations) require providers to maintain accurate and complete records. The care quality commission monitors compliance with these standards. Poor documentation could lead to investigations or legal consequences.
Medications administration record charts are particularly important they provide that evidence that medication was given on time and dosage. In Mr Ahmed case, the delayed medication showed be clearly recorded along side actions taken and incident reported this promote transparent. Professional bodes such as nursing and midwife council enhanced the importance of accurate record keeping in the codes of practise. Documentation is not merely paperwork; it is legal and professional responsibility that supports safe effected care. Strong administrative skills ensure patient safety legal compliance and quality assurance. In Mr Ahmed case improved monitoring systems and accurate documentation could prevent similar incident in the future.
Collaborative working is essential in complect cases such as a stroke, Mr Ahmed care involves a gp, district nurse, speech language therapist and domiciliary carers. Each professional has a specific role they specialise in, but they all must work closely as a team to achieve shared goals. 



Conclusion
In conclusion effective communication and administrative practise and collaborative working are crucial compounds of safe and centred care in Mr Ahmed case. Language barriers and stroke related communication difficulties highlight the need for reasonable adjustments under the equality act of 2010 Effective multi-agency collaboration is essential to ensure safe, coordinated, and person-centred care for individuals like Mr Ahmed. Professionals including the General Practitioner, District Nurse, Speech and Language Therapist, and domiciliary care workers must communicate effectively, share accurate information, and fulfil their responsibilities reliably. Strong administrative systems, including clear scheduling and precise record keeping, support accountability and continuity of care. Adherence to legal frameworks such as the Data Protection Act 2018 and Health and Social Care Act 2008 ensures confidentiality, safety, and compliance. Ultimately, effective teamwork and accurate documentation reduce risks, prevent errors, and promote high-quality care outcomes. Effective administration and strong multi-agency collaboration are essential for safe, high-quality care. Accurate records, clear communication, and coordinated teamwork help prevent errors, protect service users, and ensure consistent, person-centred outcomes in complex cases like Mr Ahmed’s stroke recovery.
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